City of Takoma Park, Maryland
Office of the City Council
Tel: (301) 891-7230
Fax: (301) 270-8794

7500 Maple Avenue
Takoma Park, MD 20912
www.takomaparkmd.gov

March 1, 2016
The Honorable Anwer Hasan, Chair
Maryland Higher Education Commission
6 N Liberty Street
Baltimore, MD 21201
Dear Mr. Hasan,
We are writing to urge the Commission to postpone consideration of the 2013 – 2023
Montgomery College Facilities Master Plan until the required local stakeholder and municipal
government consultation takes place, and the Plan is revised as appropriate based on that
consultation.
The Takoma Park-Silver Spring campus of Montgomery College is an important part of the
Takoma Park community, both as an educational institution and as part of our physical
landscape. Some of the land owned by the college is intertwined with a residential community
of single-family homes in Takoma Park and Silver Spring and some of the land is along Metro
train tracks and a commercial section of Georgia Avenue in Silver Spring. A portion of the
residential area in the North Takoma neighborhood is in the Takoma Park Historic District. The
Georgia Avenue section is at the gateway to Maryland from Washington, D.C. and is also a
gateway to the Takoma Park and Silver Spring communities.
Because changes to the Montgomery College campus can have significant impacts on the
greater Takoma Park community, it is important that the College, in its role as a neighbor, work
with the residents and local jurisdictions in developing a long range vision of the campus, a
vision that would then become part of the Facilities Master Plans that are required to be filed
with the State. Besides being the right and neighborly thing to do, Montgomery College is
legally required to consult with the community and local jurisdictions.
The College is a signatory to a 2002 Agreement (a copy of which is attached) with the City of
Takoma Park; Montgomery County; and the non-profit organization Historic Takoma, Inc.,
which legally requires the College to “consult with the City… and the local community when
making any major or substantial changes or alterations to the existing structures designated” in
the Agreement (which includes most of the College buildings in the North Takoma
neighborhood). The Agreement also specifies that this consultation “will occur at the earliest
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practicable stage during the planning for any alteration, construction, or revitalization of the
exterior of the existing buildings.”
This consultation did not occur with the Facilities Master Plan. There were two poorly
publicized public meetings where no written information and few details about the Plan were
provided. There was otherwise no outreach to the City of Takoma Park. Largely as a result of
this failure to appropriately consult the community, the version of the Plan transmitted to
MHEC calls for all new construction and renovation on the Takoma Park/Silver Spring campus to
take place in the portion of the campus adjacent to the residential neighborhood, with no
proposed building activity closer to the railroad tracks or Georgia Avenue, where larger
buildings are more appropriate. The College previously pledged to focus future expansion
toward the Georgia Avenue area.
The City and its residents appreciate the College’s important educational mission -- we consider
Montgomery College a valuable community partner and a vital resource for lower income
students. The Council and residents understand that it is necessary for the College to upgrade
its facilities over time. Had there been the type of consultation legally required under the 2002
Agreement, options for meeting the facility needs of the college could have been put forward
that more appropriately balance development between the residential and commercial areas.
Unfortunately, it appears there was never an intent to undertake true community consultation.
When the schedule for the Master Plan was announced late last summer, the lack of sufficient
time for consultation was evident. The final public meeting was set for mid-December, followed
by an almost immediate referral to the College’s Board of Directors, which would vote on
January 25 (a date that was ultimately delayed a week because of the snowstorm). Only after
the Board voted would details become public, followed by referral within a week to MHEC.
That unduly compressed timetable meant that Takoma Park was unable to comment
knowledgeably about the Master Plan until after all the Plan details were finalized. Because of
the City’s concern about this schedule, in October the City Council adopted a resolution
protesting the College’s “non-accommodation of adequate public comment” and urging
“modification of the schedule and process to allow for timely, informed community input once
the College has a draft proposal for discussion.” A copy of the resolution is attached.
Regrettably, the College chose not to provide a “draft proposal for discussion.” And, with
virtually no pertinent details available even in December when the Plan went to the Board, our
Mayor asked MC’s Takoma Park-Silver Spring Provost Brad Stewart to make a presentation to
the City Council on the Plan. She renewed that request in January and Mr. Stewart appeared
before the Council on January 20, with no written material provided and few details revealed in
the presentation. A member of the Takoma Park City Council presented testimony at the
Montgomery College Board Meeting on February 1 requesting the Board to postpone its vote
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on the Master Plan, but the Board approved the Plan without dissent. The full Master Plan was
made public two days later.
In addition to only being made fully aware of the plan to build exclusively within the residential
neighborhood portion of the campus after the Board’s approval of the Master Plan, the City
also just recently learned that in June the college will be closing its day care facility in the North
Takoma neighborhood. This day care facility has provided an important service for college
employees, students and residents.
The Facilities Master Plan’s approach to construction is inappropriate for a campus that is
partially located in a residential area (all the nearby Takoma Park homes are in the historic
district). The Plan calls for replacing most of the major College buildings currently located in the
residential area with larger structures in the same area. This will cause construction related
disturbances for many years, and ultimately threaten the integrity of the residential areas.
It is not necessary to focus all new construction in the part of the campus in the residential
neighborhood, because the College owns space on Georgia Avenue, where construction could
occur, in line with previous Montgomery College pledges to expand the campus toward Silver
Spring. And, there are properties on Fenton Street -- better suited for college buildings -- that
could be purchased. We would like to see a commitment towards this expansion. Rather than
pointing out problems with an inappropriately designed facilities plan, we could be supporting
the expansion of this valued institution. Unfortunately, there has been no meaningful chance to
explore these alternatives because of the lack of consultation with residents and the City, owing
to the constricted Master Plan review schedule.
The Plan states that residents “insist that the College shift all development to the Silver Spring
side of Campus, or acquire new properties along Fenton Street and locate College programs
there.” In reality, the City of Takoma Park and the neighborhood residents recognize that
renovation of the existing campus will be needed over time. What has not been discussed
through a constructive planning process is how that should best be done and the extent to
which more intensive uses could be focused closer to the railroad tracks and Georgia Avenue.
We understand that the Master Plan doesn’t require every proposal it includes to actually move
forward. But options not in the Plan will almost certainly not be undertaken, and we share the
distress felt by the residents near the college that this Plan only proposes to build much larger
versions of existing structures in more or less the same locations in their neighborhood.
Again, we urge MHEC to reject the Montgomery College Facilities Master Plan (at least as it
applies to the Takoma Park-Silver Spring campus), and to require the College to undertake a
genuine community consultation process – as required under the 2002 Agreement -- before the
Plan is considered.
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Thank you for your consideration of this request. We would be pleased to answer any questions
or provide additional information.
Sincerely,

The Honorable Kate Stewart, Mayor
The Honorable Peter Kovar, Ward 1 Councilmember
The Honorable Tim Male, Ward 2 Councilmember
The Honorable Rizzy A. Qureshi, Ward 3 Councilmember
The Honorable Terry J. Seamens, Ward 4 Councilmember
The Honorable Jarrett K. Smith, Ward 5 Councilmember
The Honorable Frederick L. Schultz, Ward 6 Councilmember

cc:

The Maryland Higher Education Commission
The Honorable Jamie B. Raskin
The Honorable Sheila Hixson
The Honorable Will Smith
The Honorable David Moon
The Honorable Isiah Leggett
Montgomery County Council
Dr. DeRionne P. Pollard, President, Montgomery College
Dr. Brad J. Stewart, Provost, Montgomery College Takoma Park-Silver Spring Campus
Ms. Gwen Wright, Montgomery County Planning Department
Ms. Lorraine Pearsall, Historic Takoma, Inc.

/enclosures/
a) 2002 Agreement: City of Takoma Park, Montgomery College,
Montgomery County, and Historic Takoma
b) Resolution 2015-57

