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January 25, 2007, 8:30 - 10:00 a.m., Community Center Atrium Meeting Room (Minutes adopted March 29, 2007)
Present:
Stacy Baker (Co-Chair, Resident)
Henry C. “Buddy” Daniels (PSCAC Representative)
Sharon Burke (Resident)
Acting Police Chief Ed Coursey
Wayne Hobbs (Co-Chair, Deputy City Manager)
William Hentosh (Washington Adventist Hospital)
Tom Horne (TPVFD)
Wolfgang Mergner (Resident)
Jessie Carpenter (Recording Secretary - Non-voting)
Jim Jarboe (TPVFD - Guest)
Agenda Item

Discussion

Action Item(s)

Responsibility

1. Roll Call and
Approval of Agenda

The meeting was called to order at 8:33 a.m.

2. Approval of Minutes

Minutes of November 30, 2006 were approved as amended. Motion by
Mergner; second by Hentosh.

Amend minutes

Carpenter

3. Communications Plan
- Review Additional
Recommendations of
the Communications
Subcommittee

Dr. Mergner reported on his testing of radios for residents to purchase for
emergency use. He found that reception was frequently poor in the area for
WTOP. He will continue his research and report back.

Report back to
Committee on followup items: radios,
sirens, ham operators.

Mergner, Horne

Tom Horne presented a draft proposal to install five warning sirens in the
city. The proposal was deferred to the next meeting.
Dr. Mergner reported on ham radio operators. He said he intended to write
to the 43 operators in the city to see if they would be willing to meet to
discuss their interest in participating.
The committee discussed working with the ham operators and indicated this
was a positive avenue to pursue. More work is needed, including how
messages would get from the operators to residents in the neighborhoods.
The committee discussed how emergency messages are routed to the
County emergency broadcast system. There is a need to spell out the
details in the EOP.
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Agenda Item

Discussion

4. Follow-up Items from
Council Report

Meeting Times. The Committee discussed attendance and pros and cons
of changing the meeting times. Having considered Council’s
recommendation, it was agreed to make no change at this time so as not to
discourage participation from professional appointees. If more residents
become interested in serving but cannot regularly meet in the mornings, the
committee will consider alternating day and evening meetings. (Motion
made by Mr. Hentosh and seconded.)
Meetings at Victory Tower. In response to Councilmember Austin-Lane’s
request that the committee consider meeting at Victory Tower, Mr. Hobbs
will contact the resident association to see if they can identify anyone who
may be interested in serving on the committee. The committee agreed to
continue meeting at the Community Center. (Motion made by Ms. Baker and
seconded.)

Action Item(s)

Responsibility

Contact Victory Tower.

Hobbs

Contact Andy Kelemen

Baker

Takoma Park Alert. Increasing subscriptions to Takoma Park Alert will be
placed on the Committee’s list of deliverables.
Emergency Stickers on Residences. Ms. Baker will note in her report to
Council why placing stickers on residents is not considered a good idea.
Map with Locations of Trained Volunteers. Mr. Daniels indicated that the
request from a Councilmember to have a list noting location of CERT,
orange hat/vest, and ham operators will be handled by the PSCAC,
providing information by block. He said the list should be completed by April
30. The Committee agreed such a list would be useful. The item was
removed from the Committee’s list.
Letter from Andy Kelemen. The Committee discussed Mr. Kelemen’s
objections to removing Neighborhood Safety Contacts from the EOP. Ms.
Baker will contact him to discuss his concerns and report back to Council
and the Committee.
5. Review the Revised
Schedule for Updating
the City’s Emergency
Plans

The Committee reviewed the January 24, 2007 revision of the “Staff Plan for
Modification of the City’s Emergency Operations Plan.” The Committee was
comfortable with the revised schedule.
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Agenda Item

Discussion

Action Item(s)

Responsibility

6. Discuss Deliverables
for the Next Six Months

The Committee discussed deliverables for the next six months:

Send proposed
deliverables to
Committee

Baker

Review deliverables
and consider which to
volunteer to take the
lead on

All

1. Assist with and review the Emergency Operations Plan and Continuity of
Operations Plan.
2. Outreach.
3. Research Funding Opportunities (but narrow it to grants for volunteers
through organizations like Americorps, Vista, NCCC).
4. Continue to monitor the status of the City’s planning for emergencies.
5. Create a measurable CERT volunteer objective, including recruiting new
volunteers and retaining existing volunteers.
6. Complete next six-month report to Council.
7. Keep the NIMS training deliverable.
8.Increase registration on Alert Takoma, create pilot strategies to increase
enrollment, track registration monthly.
9. Develop stragegies to engage community networks in preparedness
activities.
10. Recruit new committee members – the committee decided not to take
this on as a deliverable.
11. Evaluate the committee’s performance and recommend improvements.
The committee eliminated this.
Ms. Baker will mail the list to members for further review.. Anyone who
would like to take on a deliverable or share responsibility should add their
name.
Adjourn

The meeting was adjourned at 10:03 a.m.
The next meeting will be held Thursday, February 22, 2007.

