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Takoma Park City Council Meeting – April 19, 2017 
Agenda Item 3 

Work Session 
Discussion of Police Chief Recruitment: Characteristics, Qualifications, and Process 
 
Recommended Council Action 
Discuss the desired characteristics and qualifications of the next Police Chief and discuss the 
recruitment process. 
 
Context with Key Issues 

The position of Takoma Park Police Chief is vacant and the recruitment process for hiring a new 
Chief will begin soon. Under the Council-Manager form of government, the City Manager is 
responsible for hiring all department heads, including the Police Chief. 

The Police Chief is a position of particular importance in the City government and in the community. 
With national concern about the actions of police departments and the desire to have strong 
police/community relations in Takoma Park, there is interest in having Councilmembers and 
members of the community share their thoughts on the desired characteristics and qualifications of 
the next Police Chief. In addition, there may be suggestions about the process of soliciting and 
evaluating applicants for the position. 

During the last recruitment process for the Chief of Police position, the City contracted with an 
executive search firm and there was an interview team that included the City Manager, the Deputy 
City Manager, at least one City department head, two members of the Chief’s Advisory Committee 
(one of whom worked for the Justice Department), and the Montgomery County Chief of Police. 
 
The City Manager plans to again contract with an executive search firm, but would like to expand 
the discussion of desirable characteristics and qualifications to a larger pool of stakeholders, 
including Councilmembers, members of the Police Department, and members of the community. 
The discussion at this Work Session is a first step in that process.   
 
Council Priority  
A Livable Community For All 
Engaged, Responsive & Service-oriented Government 

Environmental Impact of Action 
None. 
 
Fiscal Impact of Action 
Recruitment for a Police Chief will require funds for the search process, funds for the interview 
process, and the costs of hiring, which may include relocation costs. 
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Racial Equity Impact 
Hiring a Police Chief that is sensitive to issues of racial equity (both within the Police Department 
and in the community at large), fair police enforcement, histories of past inequities or violations, etc. 
should help build a stronger Takoma Park with greater racial equity. As of the 2010 Census, Takoma 
Park has a racial population that is 43.3% White, 34.0% Black, 14.5% Hispanic, 4.4% Asian, and 
3.8% Other. The Takoma Park Police Department consists of 20 White Men, 5 White Women, 7 
Black Men, 2 Black Women, 5 Hispanic Men, 0 Hispanic Women, 3 Other Men, 1 Other Woman.   

Attachments and Links 
 

2012 Police Chief Recruitment Brochure 
Police Chief Job Description 



THE,CITYOF

TAKONfuA PARK.
TìfuARYtAND

invite¿ your

intere¿t in t/ee

potitinn of

CHIEF OF POTICE

ffi51

I



()

This is on exciling opporlunity to provide leodership to on
esloblished police deportment in o community thot borders
Woshington, D.C. The City of Tokomo Pork, Morylond is
seeking on experienced Chief of Police to leod the City's full-
service low enforcement ogency into tho future. The selected
individuol will toke the ploce of o Chief of Police who hos
onnounced his relirement. The new Chief of Police will be
responsible for leoding ond monoging the deportment ond
developing the strotegies ond toctics to loke the deportment to o
new level of success, consistent with the high quolity services thot
the City of Tokomo Pork provides lo ils residents.

ABOUT THE CANDIDATE
The City of Tokomo Pqrk is seeking o proven, dedicoted,
responsive, ond experienced individuol for its new Chief of
Police. The successful condidole will possess o minimum of o
Bochelor's degree from qn occredited four-yeor college or
university with o moior in Criminol Justice, Administrotion of
Justice, Public Administrotion, or o reloted field ond ten or more
yeors of progressively responsible experience os o chief of
police; or ony combinotion of educotion, hoining ond experience
which provides the required knowledge, skills qnd obilities to
perform úe essentisl functions of the iob. A reloted Moster's

degree ond groduotion from the FBI Acodemy or
Southern Police lnstitute would be o plus.

Licenses ond certificotions required of the successful

condidote include weopons profíciency ond o volid
Morylond driver's license or the obility to obtoin one
wiftin q reosonoble period of time. Certificotion os o
Morylond police officer is desiroble. Sponish or French
longuoge skills would be o plus given úe demogrophics
of the community.

The ideol condidote will be someone wiù knowledge of
modern police monogement, methodology, qnd
procedures, porticulorly in on urbqn environment. This
person musl be knowledgeoble in communityoriented
policing ond underslond obiective ochievement with o
focus on performonce meosurement ond best proclices
techniques.

The successful condidqte musl hove o vision for the
deportment ond be oble to set high stqndords ond cleor
gools ond be someone who ollows monogers to perform
their iobs while holding them occountoble for results.
This ind¡viduol musl hove the obility to contìnue o culture
where monogers ond supervisors ore opproochoble,
responsive, ond knowledgeqble ond where officers ore
helpful, informotive, foir, ond decisive.

The next Chief should be on excellent communicotor ond hove
highly developed interpersonol skills ond on orientolion towords
resuhs. He/she should be decisive, colloborotive, open minded,
foir, highly ethicol, ond honest. The next Chief should be
someone who cqn shore outhority internolly, believes in regionol
opprooches to public sofety, ond cqn deliver exceplionol services
to meet the high expectolions of Tokomo Pork residenls,

ABOUT THE POSITION
The Chief of Police of Tokomo Pork is responsible for plonning,
orgonizing, ond odminislering o comprehensive progrom lo
provide leodership qnd direction to the Police Deporlmenl's
operotions ond deporlmenlol stoff. ln oddition, under the
overoll direction of the Cíty Monoger, the Chief provides
comprehensive police services lo qn urbon community fhrough
interoctíon with the City Council qnd residents of Tokomo Pqrk.
Further, $e Chief promotes public sofety ond reduces crime
ond the feor of criminql ocfivity within the community.
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E¡centlol Job Function¡ of tlrc Ghí,of of Police¡
¡ CorriEs out supervisory responsibiliry in occordonce wiü

City policies, procedures, ond opplicoble lows including;
intervìewing, hiring ond lroining, plonning, ossigning ond
directing work, opproising performonce, rewording ond
disciplining employees, oddressing comploints, ond
resolvíng problems.

. Esloblishes o deportmentol vision ond mission involving
employees, residents, ond elocted ond oppointed officiols.

¡ Plons ond directs the operotion ond odministrqtion of lhe
deportment, including lhe creotion ond disseminotion of
deportmentol policíes ond stondord operoling guidelines;
efficient use of personnel ond equipment; procurement of
moteriols, supplies, ond equipment; ond the msintenonce of
odequote records of doportmentol qctivities.

r Responds to comploints, guestions, ônd oúer colls from
residenfs, business owners, ond the generol public. Consults
with slokeholders on o continuing bosis regording community
needs.

e Develops ond recornmends the operoting ond copilol
improvement budget for the deporlmenl. Monitors ond
qdministers opproved budget.

¡ ldenlifies ond secures outside funding sources to improve
public sofety within lhe City.

. Develops long-ronge gools, obiectives, ond tho overqll
direction of the deportment.

¡ Plons ond implemenls short ond medium rongo gools,
obiectives, ond sfotegies for úe deportment ond for proiectr
qnd progrqms lo ensure efficient orgonizotion ond
completion of work.

. Plons, coordinotes, ossigns, ond monitors performonce ond
cooches, counsels. menlors, troins, ond qdvises employees in
the deportment for the duol purpose of ochieving
deporlmentol gools ond employee coreer developmenl.

. Keeps upper mqnogement informed on key issues ond
progress loword meeting obiectives. Mokes
recommendqtions to ossist monogement in moking needed
improvements.

. Signs officiol ond other documenls to opprove or ensure
informotion odequocy, occurocy, ond legitimocy,

o Performs speciol ossignmenls, including reseorch ond
preporclion of reports, the developmenl ond implementotion
of progroms, ond the presenlotion of technicol doto to
monogement, elected off¡ciols, ond others.

r Mointoins currenl knowledge of issues, rules, lows,
legislotion ond lîtigotion offecting low enforcement services
by ottending conferences, seminors, ond troining progroms
ond by reoding kode ond professionol iournols ond
publicotions.

¡ Estoblishes ond mointoins effective working relotionships
with other iurisdictions ond ogencies hoving on impoct on the
City, including the Montgomory County Police Deporlmenl,
the Prince George's County Police Deportment, ond the
Metropoliton Police Deporlment.

. Represents the City ot vorious functions ond communily
meelings, ond serves os lhe primory spokesperson with fte
news medio regording low enforcemenl motters.

. Conducts rogulor meetings to review progress,
occomplishments, budgets, strotegies, ond plons for the
deportment.

o Performs other roloted duties os ossignod.

ABOUT TAKOII,IA PARK
This is on outsbnding opportuníty to work in o community known
for its oclive ond involved residents. The City hos the feeling of
q smoll town, yet is ideolly'locoted next to Woshington, D.C. The
City is rich in cuhurol ond ethnic diversity wilh residonts who
pride $emselves on their politicol ond civic oclivism. Efforts by
residents hove led ùe Cíty to declore ifself o nucleor free zone
ond o sonctuqry city. Non-U.S. ciflzen residents of Tokomo Pork

ore permitted to register ond vote in municipol elections. Tokomo
Pork wos one of the first cities in the United Stotes to offer
curbside recycling ond pick-up service. The City is on officiql
Treo City USA ond is colled Azoleo City for its festive springtime
blooms.

Tokomo Pork wos founded in l8B3 by Ben[omin Fronklin Gilbert
olong the Metropoliton Bronch of the Boltimore qnd Ohio
Roilrood. The originol community of Tqkomo Pork loy on both
sides of the roilrood, port in the Díshid of Columbio ond port in
Morylond. Even though it ís now divíded into lwo iurisdicfions,
the communities shore mony common issues such os commerciol
revitolizotion ond crime fighting. ln 1890, Tokomo lmeoning
High up,..neor Heoven) Pork, Morylond, wos incorporoted os o
city. The Cit¡l boosts the lorgest hisloric district ln Montgomery
County, housing mony Vctoríon ond Seqrs cotolog homes.
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Tokomq Pork is locoted in Montgomery County and hos o lond
oreq of 2.4 squoro miles. The City is primorily residenfiol in
chorocler; opproximotel¡r 47 percenl of its housing unils ore multi-
fomily dwellings. Tqkomo Pork hos two lorge commerciol oreos,
os well os smqller hubs within the City. The oldest shopping
cenler, known tor its hisbrlc buildings ond eclectic flovor, is Old
Tokomo. ll hos on oclive interiurísdictionol business ossociotion
thol is designoted os o Morylond Moin Sheet community. The
other lorger commerciql oreo, known for ils internotionql
busínesses ond clientelo is Tokomo,/Longley Crossroods. Moior
institutions wifiin the City ore Woshington Adventist Hospitol,
Montgomery College, ond Woshinglon Adventist University.

The populotion of Tokomo Pork is opproximotelyl2,000. Forty-
$ree percent of the Cily's populotion is Coucosion; 34 percent is
Block or Africon-Americoni qnd four percent is Asion. Îwenty-six
percent of the City's populotion wos born in onother country, wi$
the moiority originoting hom lotin Americo ond Africo. A
number of foreign longuoges ore spoken by Tokomo Pork
residenls; 23 percenl of the populotion speoks o longuoge other
ihon English of home.

Residents of Tqkomo Pork hqve occess to q wide voriety of
culturol oc{vilies. Severol music fusilvols ond street fqirs ore held
in the City eoch yeor, ond $e City offers o wide voriety of culturol
progromming in its recenily renovoted oudiforlum. ResÌdents olso
hove reody occess lo the omenilies of neorby Silver Spring ond
qll fie cuhurol benefils of Woshington, D.C.

Tokomo Pork is port of lhe outshnding Monlgomery County
Public School System. The middle school offers o mognet
progrom for science, moth, ond comput€r science. Mony
Tokomq Pork students ottend neorby Montgomery Bloir High
School, which is omong lhe top schools notlonwide producing
lntel Science Tolent Seqrch winners. There ore o numbor oi
prívote schools withín üe City l¡m¡ts os well os in the oreo.
Woshinglon Advenlist University ond o bronch of Montgomery
College ore locoted in úe City. The University of Morylond-
Colloge Pork is locoted o short distonce owoy. There ore mony
higher educolion focilifies locoted in the Woshingficn, D,C.
mehopolilon oreo.

Mony Tokomo Pork residents commute to Woshington, D.C. to
work in the federol governmenl or with privoto employers. The
residenls of the City hove convenient occess to Mekoroil public
tronsporlollon with o stotion locqted in Tokomo, D,C. The County
RideOn bus sorvice lronsports mony residenls to oreqs within
Montgomery County. Three mojor oirports ore within eosy
distqnce from Tokomo Pork. Two of the oirporls con be reoched
by locol lronsporlolíon: Boltimore,/Woshington lnlernotionol
Thurgood Morsholl Airport ond Ronold Reogon Woshington
Nationql Airport. A Metro connection to Dulles lnternotionol
Airport is in ihe plonning process.

ABOUT THE CITY OF
TAKO|UIA PARK
Since the odoplion of o new Cíty Chorter in I989, Tokomo Pork
hos operoted under o Councilr\4onoger form of governmenl. The
Chorter provides for o Cíty Councll mode up of six members ond
o Moyor who is o voling member of the Council,

The City Council members ore elected officiols who ¡erve os the
policy moking body of tho City. The Moyor, elected ot lorge for o
lwoyeor lerm, sets úe Council qgendo ond chqirs the Councíl
meelings. The six City Council members ore elected by word for
twoyeor non-sloggered terms ond vote on policy motlers.

The responsibilities of the City Council include enocfing ordinonces
ond rosolutions, odoping on onnuol budget, oppoiniing the City
Monoger ond the Cily Aftorney, moking oppointmenls to City
commillees. oppointing members lo voríous boqrds ond
commissions, ond represenling the City st officiol fi¡nclions.
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The odministrotion ond operotionol octivilies of the City ore
directed by lho City Monoger ond cqrried out by o professionol
stoff. ln oddit¡on to low enforcement, lhe C¡ty of Tokomo Pork
offers o full ronge of other municipol services. They include public
works, recreotion, housing, community developmeni, code
enforcement, librory, stormwoter monogement, ond generol
odminislrqtion.

The City's operoting ond copitol budget for FY 2013 totols
opproximolely $ZS.0S million. Property tox revenues constitute
the single lorgest source of the Cít¡r's operoting revenues. The
Police Deportment's Generol Fund operoting budget is $ó.0
million. Cerlqin police reloted expenses, totoling obout $2.0
million, ore poid for with revenues generoted ürough lhe City's
speed comero progrom.

The current Police Chief estoblished o successful Police Chief's
Advisory Commiltee consisting of community members from oll
oreos of the City.

lssues Fccing the City {Not in Priority Order):

Some of the current issues focing the City of Tokomo Pork ore os
follows:

¡ Possible relocofion of Woshington Adventist Hospitol oufside the
Cif limits

ABOUT THE POLICE
DEPART'I,IENT
The Police Chief is oppointed by ond reports to the City Monoger.

The Tokomo Pork Police Deporlment offers o full ronge of services
including polrol, criminol investigotions, dispotching, ond records
monogement. The deportmenl qdministers the City s speed
comero progrom. These services ore provided by o stoff of
opproximotely ól full-time equivolents. T}e Tokomo Pork Police
Deporlmenl hqs 42 sworn officers. Civilion stqff members include
odministrotive personnel, dispotchers, ond crossing guords.

lgt,¡ec Focing the Police Dcportmenf
(Not in Priority Order):
. Trqffic reloted issues, including speeding ond cuFthrough troffic

r Serious crime, including burglories qnd thefts

¡ Continued cooperotion with iurisdictionol porlners

. Community relofions,/outreoch

. Enhonced crime prevention in collqborqtion with community
members

o Escoloting gong oclivily in the metropolilon oreo

¡ Stoff development
. Moking the community more sustoinqble

¡ Mointenonce of City services given fie decline in
intergovernmentol revenues

. Engogemenl of o diverse community

r Troffic monogemenl ond pedestrion sofety
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COMPENSATION
The expected storting solory for the Chief of Police of the
C¡ty of Tokomo Pork will be morket competitive in o ronge
of $103,29ó - $l 14,774, depending orr the experience
ond quolificotions of the selected individuol. The City
offers o competitive fringe benefil progrom. An sutomobile
will be provided. Reosonoble relocotion expenses will be
provided to the selected condidote. Residence in the City
of Tokomo Pork is preferred, bul will not be required of the
successful condidote.

HOW TO APPTY
For odditionql informotion on this oulstonding opportunity,
pleose contoct Jomes L. Mercer, PresidentÆEO, The Mercer
Group, lnc. ol 77A5 5 I O403 ; imercer@mercergroupinc.com.

Conftdentiol resumes should be senl by close of
business Jvly 27,2Ol2 to:

Jomes L. Merceç Presldent/€EO
The Mercer Group, lnc.
55798 Chqmblee Dunwoody Rood, #51I
Allsntq, GA 30338

Voice: 770-551-0403
Fcrx: 770-399-9749

E-Mqil: imercer@mercergroupinc.com
Websile: vrww.mercergroupinc.com

Tho Moreer Groupr fnc.
Consultants Tb Management

Íhe Cíly of îskoma Pa¡k ìs an Eqval Apportunlty
Employen Íhe Cìty ol lakoma Porl¡ does noì discrimlnate
on lhe bosls of rdce, color, relìglon, creed. se¡ç sexuol
preference, age, marìtal slstvs, nallonsl orlgln, gender
tdenttty, polÍtrcdl ldeos or dlsablltty ín employmenì or ìn
Ihe provislon of serylces.
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Police Chief
Police

Salary Grade:26
Approved:

FLSA Status: E

PD/1
Reports To: City Manager

EEO-4: A-4
Date: 10/2014

Human Resources Manager Date

City Manager Date

JOB SUMMARY

This position is responsible for directing the operations of the Police Department.

MAJOR DUTIES/ES SENTIAL FUNCTIONS

a

a

a

a

Directs the operations of the Police Department to ensure the preservation of the peace, the
maintenance of order, the prevention and detection of crime and the enforcement of all laws,
regulations and ordinances over which the Police Department has jurisdiction.

Ensures that personnel properly perform their police duties, that the rules and regulations of the
department are strictly enforced, and that department discipline is maintained.

Enforces those rules, regulations and general orders necessary for the efficient and effective
operation of the department.

Ensures compliance with ethical and legal standards.

Prepares departmental budget recoÍrmendations and directs the management of approved funds.

Creates and delivers public presentations.

Keeps key employees informed regarding relevant information.

Reports problems, concerns and issues to City management.

Establishes team and individual accountability.

o

a

o
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Hires, trains, supervises, schedules, directs, evaluates and disciplines personnel

Develops long- and short-term departmental plans and develops strategies for their successful
implementation.

Patrols the City to detect and deter crime; responds to major incidents.

a Performs related duties

KNOWLEDGE REQUIRED BY THE POSITION

Knowledge of the principles and practices of public administration.

o

a

a

o

a

a

a

Knowledge of budget development and management principles and practices

Knowledge of modern law enforcement strategies, tactics and procedures.

Knowledge of records management principles

Knowledge of research, statistical analysis and report preparation and presentation principles.

Knowledge of relevant federal and state laws, City ordinances, and department policies and
procedures.

Skill in management and supervision.

O

o

Skill in problem solving

Skill in prioritizing and planning.

Skill in interpersonal relations

o Skill in oral and written communication.

SUPERVISORY CONTROLS

The City Manager assigns work in terms of department goals and objectives. The supervisor reviews
work through conferences, reports, and observation of department activities.

GUIDELINES

Guidelines include the City Code and Charter; constitutional law; local, state and federal laws; and

department and City policies and procedures. These guidelines require judgment, selection, and

interpretation in application. This position develops department guidelines.

COMPLEXITYiSCOPE OF WORK

The work consists of varied administrative, supervisory, management and law enforcement duties.
The need to respond to unforeseen and dangerous situations contributes to the complexity of the

a

a

o

a

a
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position

The purpose of this position to preserve the peace and safety of the general public. Successful
performance contributes to the safety of life and property in the City.

a

CONTACTS

a

Contacts are typically with coworkers, elected and appointed officials, representatives of other law
enforcement agencies, attorneys, court personnel, perpetrators, witnesses, victims, and the general
public.

Contacts are typically to exchange information, motivate persons, negotiate matters, resolve
problems, and provide services.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

The work is typically performed while sitting at a desk or table or while intermittently sitting,
standing, bending, crouching or stooping, The employee frequently lifts objects weighing 24 pounds
or less and occasionally lifts objects weighing 25 pounds or more. The employee climbs ladders,
uses tools or equipment requiring a high degree of dexterity, distinguishes between shades of color,
and utilizes the sense of smell.

The work is typically performed in an office and outdoors, occasionally in inclement weather. The
employee may be exposed to dust, dirt, grease, machinery with moving parts, and contagious or
infectious diseases. The work requires the use of specialized law enforcement equipment.

o

a

o

o

o

a

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

This position has direct supervision over all department personnel.

MINIMUM QUALIFICATIONS

Knowledge and level of competency commonly associated with the completion of a baccalaureate
degree in a course of study related to the occupational field.

Experience sufficient to thoroughly understand the diverse objectives and functions of the subunits
in the division/department in order to direct and coordinate work within the division/department,
usually interpreted to require ten to fifteen years of related experience.

Possession of or ability to readily obtain a valid driver's license issued by the state in which the
employee resides for the type of vehicle or equipment operated.

a Ability to meet current requirements set forth by the Maryland Police Training Commission.
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