CITY OF TAKOMA PARK, MARYLAND
CITY COUNCIL RETREAT - DAY 2

Tuesday, February 5, 2019 (rescheduled from January 29)
6:30 PM - 9:00 PM

Hydrangea Room
Takoma Park Community Center — Sam Abbott Citizens’ Center
7500 Maple Avenue, Takoma Park, Maryland

DAY 2 AGENDA
Desired Outcomes - By the end of the session, we will have:

Brainstormed, discussed, and narrowed down our goal list to top three priorities for
2019;

Shared understanding about budget implications; and

Provided feedback and input into what will become the resolution the council adopts
regarding our priorities.

6:30 PM (10 minutes)

Welcome and Introductions - Mayor
(working dinner)

6:40 PM (10 minutes)
Agenda Overview, Review of Ground Rules, Warm Up — Facilitators

6:50 (40 minutes)
2019 Priorities — Facilitators

7:30 (15 minutes)
Councilmembers’ Priorities — Facilitators

7:45 PM (65 minutes)
Budget Implications — City Manager/All

8:50 PM
Plus/Delta - Facillitators

Next Steps, and Closing — Mayor
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ADA Notice

The City of Takoma Park is committed to ensuring that individuals with disabilities are able to
fully participate in public meetings. Anyone with a disability who 1) wishes to receive auxiliary
aids, services, or accommodations at a City of Takoma Park public meeting or public hearing; or
2) cannot attend a public meeting but would like to record an audio comment to be played
during the public comment period of the meeting, is invited to contact Jason Damweber, Deputy
City Manager, at jasond@takomaparkmd.gov or 301-891-7202 at least 48 hours in advance.

City Council Retreat Agenda
Wednesday, Tuesday, February 5, 2019




