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¢@ COUNCIL PRIORITIES

@ PERIODIC REVIEW

@ COMMUNITY SUPPORT
PURPOSE OF THE

COMMITTEES @ STAFF CAPACITY






TAKOMA PARK
CODE UPDATES

STANDARDIZATION
OF COMMITTEE
STRUCTURES

ON-LINE
HANDBOOK

CODE OF ETHICS
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OPERATIONS

CHAIR
TRAINING

COMMITTEE
ORIENTATION

SERVICES NEEDED
FOR PARTICIPATION



REVIEW PROCESS

CONDUCT SURVEY
DRAFT RECOMMENDATIONS

IDENTIFY PRIORITIES
PROVIDE OVERSIGHT

REVIEW RECOMMENDATIONS
SET GUIDELINES

REVIEW AND AMEND CODE

COMPLETE SURVEY

REVIEW DRAFT RECOMMENDATIONS
REVIEW CODE AND BYLAWS
PROVIDE FEEDBACK TO COUNCIL



Next Steps

’ Council considers extending expiring committee terms

Committees review the draft recommendations and
code/bylaws with staff support.

’ Committees provide feedback to Council

Council reviews feedback and sets guidelines.
Council amends code if needed
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