Takoma Park City Council Meeting — November 18, 2020
Agenda Item 4

Work Session
Overview of Major Council and Staff Work Items

Recommended Council Action
Hear overview

Context with Key Issues

The City Manager will review major items that the City Council and City staff will be working on
through June 2021. The work includes ongoing and new projects or initiatives. Certain efforts, such
as the recruitment for a new City Manager, will require a great amount of additional time and
attention.

Council Priority
Engaged, Responsive, Service-oriented Government

Environmental Considerations
Many efforts are to advance the Council’s resolution responding to climate change.

Fiscal Considerations

The Council will be considering all activities in light of the fiscal constraints brought on by the
pandemic. Staff prepares the proposed FY22 budget January through March and Council considers
and adopts the final budget in April and May.

Racial Equity Considerations
Many efforts are to advance the Council’s priorities to further race equity.

Attachments and Links
e Presentation (when available to be posted)
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