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Construction Management Services

COST ESTIMATE CLARIFYING NOTES & EXCLUSIONS

e We have incorporated construction costs for a single Contractor procurement via lump
sum General Contract.

e Without exception, we have included hard construction costs only and all soft
construction costs are excluded. Please refer to list of Owner Budget Items.

e We have included HAZMAT abatement costs allowances for Lead Paint, Asbestos, and
PCB’s remediation costs in our analysis.

e Design / Estimate Contingency accounts for the costs of yet unidentified scope
requirements and has been included in the amount shown in the Summary.

e Construction Contingency accounts for the costs of change orders. A Construction
Contingency has not been included. We recommend that the owner carry an additional 3-
5% Construction Contingency for unforeseen conditions.

e Escalation accounts for the inflationary effects of elapsed time and costs have been
included as shown in the Summary.

e Our costs do not include any Owner Furniture storage or moving costs.

e All cost data is based on Open Shop wage and burden rates.
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Construction Management Services

OWNER COSTS NOT INCLUDED IN OUR COSTS ANALYSIS
We have found during the budgeting phase, Owners sometimes do not fully consider all the costs
they will incur when implementing capital improvements. For convenience, we provide below a

list of common non-construction Owner costs.

FURNITURE, FIXTURE & EQUIPMENT [FF&E]

Loose, unattached system furniture, traditional furniture, etc.

Special fixtures relevant to subject facility operations and uses

Communications equipment, such as servers, telephone sets, communications cables,
instruments, & accessories

Vending equipment purchases and/or leases, etc.

Exterior equipment, such as exercise equipment, pay telephones.

MOVING & STORAGE COSTS

Contract and/or internal staff implemented moving costs.
Temporary storage and insurance.
Removal and disposal of furnishings of no salvage value.

TEMPORARY FACILITIES

Non-contractor temporary storage trailers.
Non-contractor temporary utilities.

REAL ESTATE

Land acquisitions, leases, easements and rights of way.
Real estate taxes.

Transfer taxes.

Recordation fees & taxes.

Brokerage commissions.

Settlement charges.

Legal fees.

MANAGEMENT Indirect Owner Mgt Expenses

Real estate necessary to house management & staff.
Utilities.

Insurance.

Furniture, fixture & equipment.

Project management salaries.

Communications, telephone, facsimile expenses, e-mail, etc.
Travel, parking, courier services, etc.

Security.

Office equipment & supplies.
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Construction Management Services

COMMON OWNER COSTS (continued)

PROMOTION / RESPONDING TO PUBLIC & MEDIA INQUIRIES

Artwork and reproduction of advertising, brochures, hand-outs.
Advertising fees.

Postage.

Signage.

Photography.

Renderings.

Public and/or promotional events, such as hearings, fund raisers, etc.

FINANCIAL

Accounting [in-house].

Accounting [CPA].

Interim financing [loan, bond, other] origination fees, expenses & interest.
Permanent financing [loan, bond, other] origination fees, expenses & interest.
Appraisal fees.

Working capital / start-up.

Performance [Owner, not to be confused with contractor] bonds

INSURANCE PREMIUMS

Builder's risk
Liability
Title

Other

LEGAL FEES

Real estate, land, zoning, proffers
Partnerships

Financing

Contracts

Leasing

JURISDICTIONAL FEES

Zoning, site and general building permit fees & expenses. Note: jurisdictional trade
permit fees are included in our computations.

Primary water utility availability and connection fees

Primary sewer utility availability and connection fees

Gas Company fees

Power company fees

Telephone company fees
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COMMON OWNER COSTS (continued)

Cable TV company fees

State & local highway fees

Mandatory completion bonds

Adjoining owner demands

Mandated off-site storm water management contributions

DESIGN FEES
e Architect / Engineer / Cost Management / Construction Management Consultant Fees
e Surveys, Civil Engineering, Testing and Third Party Inspection Fees
e Traffic Consultant Fees

RECOMMENDED COST CONTROL PROCESS
Controlling construction costs is a continuous process that spans from the initial programmatic
level through to final completion.

MARKET CONDITIONS & OPINIONS OF PROBABLE COST

Downey and Scott, LLC has no control over market conditions or acts of God that can create
rapid fluctuations in material prices. We have extensive experience in similar projects and have
employed our best judgment in analyzing the subject project. We cannot, however, guarantee
that actual construction costs will not vary from the opinions of probable construction costs
herein provided.

Please contact D. Daigle —Vice President or Joe Adams, Sr. Project Manager regarding this
project should you have any questions or concerns.
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Revision 1

Report: Schematic Design Cost Estimate Prepared by: Downey & Scott, LLC Status: Schematic Design PM: bd
Project: Tacoma Park Library 6799 Kennedy Road, Suite F Client: RRMM / Lukmire Chckd by: ja/dd/sm
Location: Tacoma Park, MD Warrenton, Virginia 20187 Submissn: Feb 25, 2020 Job no: 202028
Documents Received: February 20, 2020 Ph 540.347.5001 Fax 540.347.5021 Run Date: See footer
www.downeyscott.com Revised: Feb 25, 2020
LOC REF [SYS#  [UNIFORMAT SYSTEM [SPECIFICATION [QUANTITY  [um ] UNIT COST| EXTENSION
PROJECT HARD CONSTRUCTION COST SUMMARY'S
Addition SF 19,025.00
Renovation SF 4,200.00
Tacoma Park Library Total SF 23,225.00
HARD CONSTRUCTION COSTS
Cost per SF
Addition Carried forward $306.74 $5,835,698
Renovation Carried forward $131.76 $553,402
Sitework Carried forward N/A $679,508
Subtotal $7,068,608
Escalation to construction mid point Assumed Start Date Fall 2020 - mid point Summer 2021 7.25% $512,474
Subtotal $7,581,082
Design / Estimate Contingency for unknown scope 10.00% $758,108
Total Hard Construction Costs Base Bid $359.06 $8,339,190

Excludes all Soft Costs
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Revision 1

Report: Schematic Design Cost Estimate Prepared by: Downey & Scott, LLC Status: Schematic Design
Project: Tacoma Park Library 6799 Kennedy Road, Suite F Client: RRMM / Lukmire Chckd by: ja/dd/sm
Location: Tacoma Park, MD Warrenton, Virginia 20187 Submissn: Feb 25, 2020 Job no: 202028
Documents Received: February 20, 2020 Ph 540.347.5001 Fax 540.347.5021 Run Date: See footer

www.downeyscott.com Revised: Feb 25, 2020
LOC REF [SYS#  [UNIFORMAT SYSTEM [SPECIFICATION [QUANTITY  [um ] UNIT COST| EXTENSION
Addition 00.00 Addition
Addition
Addition 00.50 SELECT BLDG. DEMO Demo Portion of Building for new addition 1.00 LS 91,200.00 91,200.00
Addition Temp Shoring allowance 1.00 LS 10,000.00 10,000.00
Addition Hazmat abatement - asbestos and lead allowance 7,420.00 SF 8.00 59,360.00
Addition
Addition 01.00 FOUNDATIONS New foundations for addition 19,025.00 GSF 10.74 204,328.50
Addition Modifications to existing underground parking structure - allowance Not Included per structural engineer
Addition
Addition 02.00 SUBSTRUCTURE Slab on Grade 19,025.00 SF 9.90 188,347.50
Addition
Addition
Addition 03.00 SUPERSTRUCTURE Floor & Roof steel framing & deck 19,025.00 GSF 28.55 543,220.83
Addition Elevated Slab 375.00 SF 21.30 7,987.50
Addition Misc. metals 1.00 LS 31,250.00 31,250.00
Addition Misc. Wood Blocking 19,025.00 GSF 0.25 4,756.25
Addition
Addition 04.00 EXTERIOR CLOSURE Masonry veneer including backup 5,790.00 SF 69.00 399,510.00
Addition Metal Panel System including backup 956.00 SF 62.22 59,482.32
Addition Storefront windows 3,254.00 SF 68.40 222,573.60
Addition Storefront Doors 9.00 EA 3,420.00 30,780.00
Addition Exterior doors, single, incl. jambs, trim & hardware 2.00 EA 2,130.00 4,260.00
Addition
Addition 05.00 ROOFING New Membrane Roof Included insulation, flashing and coping 19,025.00 SF 12.36 235,196.56
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Report: Schematic Design Cost Estimate Prepared by: Downey & Scott, LLC Status: Schematic Design PM: bd
Project: Tacoma Park Library 6799 Kennedy Road, Suite F Client: RRMM / Lukmire Chckd by: ja/dd/sm
Location: Tacoma Park, MD Warrenton, Virginia 20187 Submissn: Feb 25, 2020 Job no: 202028
Documents Received: February 20, 2020 Ph 540.347.5001 Fax 540.347.5021 Run Date: See footer
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LOC REF [SYS#  [UNIFORMAT SYSTEM [SPECIFICATION [QUANTITY  [um ] UNIT COST| EXTENSION
Addition 06.00 INTERIOR CONST Masonry partitions 19,025.00 GSF 3.50 66,587.50
Addition Mtl stud & GWB partitions 19,025.00 GSF 6.55 124,613.75
Addition GWB ceilings/bulkheads 19,025.00 GSF 1.60 30,440.00
Addition Misc. batt insulation 19,025.00 GSF 0.95 18,073.75
Addition Interior glass partitions 1,352.00 SF 52.75 71,318.00
Addition Interior storefront doors 7.00 EA 3,000.00 21,000.00
Addition Interior doors, single, incl. jambs, trim & hardware 5.00 EA 1,865.00 9,325.00
Addition Interior doors, double, incl. jambs, trim & hardware 1.00 PR 2,680.00 2,680.00
Addition Acoustic ceiling, avg 19,025.00 GSF 3.10 58,977.50
Addition Flooring 18,969.00 SF 5.25 99,587.25
Addition CT Flooring - Allowance 56.00 SF 11.50 644.00
Addition CT Walls - Allowance 240.00 SF 11.95 2,868.00
Addition Painting 19,025.00 GSF 2.40 45,660.00
Addition
Addition
Addition 07.00 SPECIAL EQUIPMENT Toilet accessories 1.00 LS 1,600.00 1,600.00
Addition Window treatment Allowance 19,025.00 GSF 1.10 20,927.50
Addition General casework Allowance 19,025.00 GSF 11.20 213,080.00
Addition Misc. spec. door signs/f.e./jan shelving/etc. 19,025.00 GSF 0.45 8,561.25
Addition
Addition 08.00 CONVEYING None
Addition
Addition
Addition 09.00 MECHANICAL HVAC - VAV System HVAC Equipment 19,025.00 GSF 16.88 321,046.88
Addition Piping & Valves 19,025.00 GSF 5.94 112,960.94
Addition Ductwork 19,025.00 GSF 9.78 186,088.28
Addition Air Outlets 19,025.00 GSF 0.61 11,617.62
Addition Ductwork Accessories 19,025.00 GSF 0.70 13,389.80
Addition Insulation 19,025.00 GSF 2.75 52,290.21
Addition Temperature Controls - Mechanical System 19,025.00 GSF 4.88 92,765.90
Addition Air & Water Balance 19,025.00 GSF 0.48 9,189.08
Addition Coordination Drawings 19,025.00 GSF 0.25 4,813.33
Addition Systems Operation & Testing 19,025.00 GSF 0.29 5,469.69
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Report: Schematic Design Cost Estimate Prepared by: Downey & Scott, LLC Status: Schematic Design PM: bd
Project: Tacoma Park Library 6799 Kennedy Road, Suite F Client: RRMM / Lukmire Chckd by: ja/dd/sm
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LOC REF [SYS#  [UNIFORMAT SYSTEM [SPECIFICATION [QUANTITY  [um ] UNIT COST| EXTENSION
Addition 9.20 PLUMBING Plumbing Fixtures and equipment 19,025.00 GSF 2.44 46,373.44
Addition Gas Piping 19,025.00 GSF 1.12 21,308.00
Addition Domestic Water Piping 19,025.00 GSF 2.81 53,460.25
Addition DWYV Piping 19,025.00 GSF 2.25 42,882.35
Addition Storm Piping 19,025.00 GSF 1.70 32,380.55
Addition Plumbing Insulation 19,025.00 GSF 1.04 19,690.88
Addition Coordination Drawings 19,025.00 GSF 0.22 4,185.50
Addition
Addition
Addition 9.30 FIRE SPRINKLER Sprinkler System 19,025.00 GSF 4.26 81,046.50
Addition Fire Pump Not Included
Addition
Addition 10.00 ELECTRICAL Switchboards 19,025.00 GSF 1.20 22,830.00
Addition Panelboards 19,025.00 GSF 1.10 20,927.50
Addition Bus Duct & Transformers 19,025.00 GSF 0.58 11,034.50
Addition Generator/ATS Not Included
Addition Light Fixtures 19,025.00 GSF 7.63 145,065.63
Addition Light Switches 19,025.00 GSF 0.48 9,132.00
Addition Power Outlets 19,025.00 GSF 1.10 20,927.50
Addition Safety Cabinets & Disconnects 19,025.00 GSF 0.65 12,366.25
Addition Power Feeders 19,025.00 GSF 2.95 56,123.75
Addition Power Home Runs 19,025.00 GSF 2.50 47,562.50
Addition Power Branches 19,025.00 GSF 1.10 20,927.50
Addition Lighting Home Runs 19,025.00 GSF 1.30 24,732.50
Addition Lighting Branches 19,025.00 GSF 1.20 22,830.00
Addition Grounding/Lightning Protection 19,025.00 GSF 0.40 7,610.00
Addition Phone/Data System 19,025.00 GSF 4.75 90,368.75
Addition Security System 19,025.00 GSF Not Included
Addition P.A. & AV. Systems - rough in only 19,025.00 GSF 0.70 13,317.50
Addition TV System 19,025.00 GSF 0.29 5,5617.25
Addition Fire Alarm 19,025.00 GSF 3.25 61,831.25
Addition Coordination Drawings 19,025.00 GSF 0.25 4,756.25
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LOC REF [SYS#  [UNIFORMAT SYSTEM [SPECIFICATION [QUANTITY  [um ] UNIT COST| EXTENSION
Addition 11.00 MARK-UPS Subtotal 4,597,016.35
Addition General Conditions 15.00% 689,552.45
Addition Subtotal 5,286,568.80
Addition GC OH & Profit 6.50% 343,626.97
Addition Subtotal 5,630,195.77
Addition Costs for Phasing, Staging & Off Hours Work 2.00% 112,603.92
Addition Subtotal 5,742,799.69
Addition Bonds & insurance 1.65% 92,898.23
Addition Subtotal 19,025.00 GSF $306.74 5,835,697.92
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SITEWORK
Sitework 12.00 SITEWORK ALLOWANCES E&S controls 1.00 LS 25,000.00 25,000.00
Sitework Demo conc steps 96 LF 8.00 768.00
Sitework Remove large tree 3 EA 1,200.00 3,600.00
Sitework Demo flood wall 2,328 SF 12.50 29,100.00
Sitework Demo sidewalk 4,940 SF 2.60 12,844.00
Sitework Demo asphalt 200 sY 15.00 3,000.00
Sitework Demo curb 140 LF 7.00 980.00
Sitework Misc site demo 1LS 15,000.00 15,000.00
Sitework Haul and dispose of demo debris 1LS 25,000.00 25,000.00
Sitework Earthwork (grading, cut/fill, import/export) 1LS 68,000.00 68,000.00
Sitework 2' of gravel under slab 1LS 72,000.00 72,000.00
Sitework New asphalt - repair asphalt damaged during construction 444 SY 48.00 21,333.33
Sitework Mill & overlay asphalt 200 SY 19.00 3,800.00
Sitework Curb 160 LF 21.00 3,360.00
Sitework Sidewalks 2,330 SF 7.25 16,892.50
Sitework Landscape plantings 1LS 25,000.00 25,000.00
Sitework Root pruning, limb pruning, arborist oversight of pruning and tree protection 1LS 10,000.00 10,000.00
Sitework Misc. exterior improvements 1LS 35,000.00 35,000.00
Sitework Temp sanitary sewer 200 LF 32.00 6,400.00
Sitework Temp water line 100 LF 84.00 8,400.00
Sitework Relocate unidentified UGU - telecomm, electric, fiber 200 LF 76.00 15,200.00
Sitework Temporary pump around - allowance 6 Months 10,000.00 60,000.00
Sitework New waterline 60 LF 58.00 3,480.00
Sitework Fire hydrant 1EA 3,150.00 3,150.00
Sitework Site lighting allowance 2 POLE 4,750.00 9,500.00
Sitework New sanitary sewer piping 100 LF 30.00 3,000.00
Sitework Sanitary sewer structures 2 EA 4,250.00 8,500.00
Sitework Additional SWM requirements/modification of existing 1LsS 57,500.00 57,500.00
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LOC REF [SYS#  [UNIFORMAT SYSTEM [SPECIFICATION [QUANTITY  [um ] UNIT COST| EXTENSION
Sitework 11.00 MARK-UPS Subtotal 545,807.83
Sitework General Conditions 15.00% 81,871.18
Sitework Subtotal 627,679.01
Sitework GC OH & Profit 6.50% 40,799.14
Sitework Subtotal 668,478.14
Sitework Bonds & insurance 1.65% 11,029.89
Sitework Subtotal 679,508.03

DOWNEY SCOTT, LLC CONSTRUCTION MANAGEMENT SERVICES 3:27 PM 2/25/2020 2020028 Tacoma Park Library SD Rev 1 Page 7




Revision 1

Report: Schematic Design Cost Estimate Prepared by: Downey & Scott, LLC Status: Schematic Design PM: bd
Project: Tacoma Park Library 6799 Kennedy Road, Suite F Client: RRMM / Lukmire Chckd by: ja/dd/sm
Location: Tacoma Park, MD Warrenton, Virginia 20187 Submissn: Feb 25, 2020 Job no: 202028
Documents Received: February 20, 2020 Ph 540.347.5001 Fax 540.347.5021 Run Date: See footer

www.downeyscott.com Revised: Feb 25, 2020
LOC REF [SYS#  [UNIFORMAT SYSTEM [SPECIFICATION [QUANTITY  [um ] UNIT COST| EXTENSION
Renovation
CONSTRUCTION COSTS Cost per SF
Renovation
Renovation 00.00 Renovation
Renovation
Renovation 00.50 SELECT BLDG. DEMO Demolition 4,200.00 SF 6.50 27,300.00
Renovation Temporary partitions 1.00 LS 9,000.00 9,000.00
Renovation Hazmat abatement - allowance Not Included
Renovation
Renovation 01.00 FOUNDATIONS
Renovation
Renovation
Renovation 02.00 SUBSTRUCTURE Misc. Slab Repairs 4,200.00 GSF 2.25 9,450.00
Renovation
Renovation
Renovation 03.00 SUPERSTRUCTURE Misc. metals 4,200.00 GSF 0.95 3,990.00
Renovation Misc. Wood Blocking 4,200.00 GSF 0.25 1,050.00
Renovation
Renovation 04.00 EXTERIOR CLOSURE Misc. Patch & repair at new tie-ins 1.00 LS 8,200.00 8,200.00
Renovation Storefront 214.00 SF 57.00 12,198.00
Renovation Exterior doors, single, incl. jambs, trim & hardware 2.00 EA 1,775.00 3,550.00
Renovation
Renovation
Renovation 05.00 ROOFING Misc. Roof Repair 4,200.00 SF 1.20 5,040.00

Renovation
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Renovation 06.00 INTERIOR CONST Masonry partitions 4,200.00 GSF 3.50 14,700.00
Renovation Mtl stud & GWB partitions 4,200.00 GSF 6.55 27,510.00
Renovation GWB ceilings/bulkheads 4,200.00 GSF 1.60 6,720.00
Renovation Misc. batt insulation 4,200.00 GSF 0.95 3,990.00
Renovation Interior glass partitions 1,568.00 SF 52.75 82,712.00
Renovation Storefront doors 5.00 EA 3,000.00 15,000.00
Renovation Interior doors, single, incl. jambs, trim & hardware 6.00 EA 1,865.00 11,190.00
Renovation Interior doors, double, incl. jambs, trim & hardware 2.00 PR 2,680.00 5,360.00
Renovation Acoustic ceiling, avg 4,200.00 GSF 3.10 13,020.00
Renovation Flooring 3,876.00 SF 5.25 20,349.00
Renovation CT Flooring - Allowance 324.00 SF 11.50 3,726.00
Renovation CT Walls - Allowance 752.00 SF 11.95 8,986.40
Renovation Painting 4,200.00 GSF 2.40 10,080.00
Renovation Misc. cut and patching 4,200.00 GSF 0.45 1,890.00
Renovation
Renovation 07.00 SPECIAL EQUIPMENT Toilet partitions/accessories 1.00 LS 1,500.00 1,500.00
Renovation Window treatment Allowance 4,200.00 GSF 1.10 4,620.00
Renovation General casework Allowance 4,200.00 GSF 4.20 17,640.00
Renovation Library shelving Existing
Renovation Misc. spec. door signs/f.e./jan shelving/etc. 4,200.00 GSF 0.45 1,890.00
Renovation
Renovation 08.00 CONVEYING none
Renovation
Renovation
Renovation 09.00 MECHANICAL HVAC Demolition 1,200.00 GSF 0.90 1,080.00
Renovation HVAC Equipment 1,200.00 GSF 16.88 20,250.00
Renovation Piping & Valves 1,200.00 GSF 5.94 7,125.00
Renovation Ductwork 1,200.00 GSF 9.78 11,737.50
Renovation Air Outlets 1,200.00 GSF 0.61 732.78
Renovation Ductwork Accessories 1,200.00 GSF 0.70 844.56
Renovation Insulation 1,200.00 GSF 2.75 3,298.20
Renovation Temperature Controls - Mechanical System 1,200.00 GSF 4.88 5,851.20
Renovation Air & Water Balance 1,200.00 GSF 0.48 579.60
Renovation Coordination Drawings 1,200.00 GSF 0.25 303.60
Renovation Systems Operation & Testing 1,200.00 GSF 0.29 345.00
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Renovation
Renovation 9.20 PLUMBING Demolition 1,200.00 GSF 0.55 660.00
Renovation Plumbing Fixtures and equipment 1,200.00 GSF 1.63 1,950.00
Renovation Gas Piping 1,200.00 GSF 1.12 1,344.00
Renovation Domestic Water Piping 1,200.00 GSF 211 2,529.00
Renovation DWYV Piping 1,200.00 GSF 1.96 2,352.00
Renovation Plumbing Insulation 1,200.00 GSF 1.48 1,776.00
Renovation Coordination Drawings 1,200.00 GSF 0.90 1,080.00
Renovation 0.22
Renovation
Renovation 9.30 FIRE SPRINKLER Sprinkler reconfigure 4,200.00 GSF 1.85 7,753.20
Renovation Fire Pump Not Included
Renovation
Renovation 10.00 ELECTRICAL Demolition 1,200.00 GSF 0.32 384.00
Renovation Switchboards 1,200.00 GSF 0.95 1,140.00
Renovation Panelboards 1,200.00 GSF 0.88 1,056.00
Renovation Bus Duct & Transformers 1,200.00 GSF 0.48 576.00
Renovation Generator/ATS 0.00 LS Not Included
Renovation Light Fixtures 1,200.00 GSF 7.32 8,784.00
Renovation Light Switches 1,200.00 GSF 0.40 480.00
Renovation Power Outlets 1,200.00 GSF 1.01 1,212.00
Renovation Safety Cabinets & Disconnects 1,200.00 GSF 0.60 720.00
Renovation Power Feeders 1,200.00 GSF 2.70 3,240.00
Renovation Power Home Runs 1,200.00 GSF 2.20 2,640.00
Renovation Power Branches 1,200.00 GSF 0.85 1,020.00
Renovation Lighting Home Runs 1,200.00 GSF 115 1,380.00
Renovation Lighting Branches 1,200.00 GSF 1.05 1,260.00
Renovation Grounding/Lightning Protection 1,200.00 GSF 0.35 420.00
Renovation Phone/Data System 1,200.00 GSF 4.50 5,400.00
Renovation Security System 1,200.00 GSF Not Included
Renovation P.A. & AV. Systems 1,200.00 GSF 0.70 840.00
Renovation TV System 1,200.00 GSF 0.29 348.00
Renovation Fire Alarm 1,200.00 GSF 2.10 2,520.00
Renovation Coordination Drawings 1,200.00 GSF 0.22 264.00
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Revision 1

Report: Schematic Design Cost Estimate Prepared by: Downey & Scott, LLC Status: Schematic Design PM: bd
Project: Tacoma Park Library 6799 Kennedy Road, Suite F Client: RRMM / Lukmire Chckd by: ja/dd/sm
Location: Tacoma Park, MD Warrenton, Virginia 20187 Submissn: Feb 25, 2020 Job no: 202028
Documents Received: February 20, 2020 Ph 540.347.5001 Fax 540.347.5021 Run Date: See footer

www.downeyscott.com Revised: Feb 25, 2020
LOC REF [SYS#  [UNIFORMAT SYSTEM [SPECIFICATION [QUANTITY  [um ] UNIT COST| EXTENSION
Renovation 11.00 MARK-UPS Subtotal 435,937.04
Renovation General Conditions 15.00% 65,390.56
Renovation Subtotal 501,327.60
Renovation GC OH & Profit 6.50% 32,586.29
Renovation Subtotal 533,913.89
Renovation Costs for Phasing, Staging & Off Hours Work 2% 10,678.28
Renovation Subtotal 544,592.17
Renovation Bonds & insurance 1.65% 8,809.58
Renovation Subtotal 4,200.00 GSF $131.76 553,401.75
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DOWNEY & SCOTT, LLC

MARKET WATCI UPDATL

1°t QUARTER 2020 MARKET WATCH
LABOR SHORTAGES & MATERIALS PRICE INCREASES CONTINUE

The Public Sector construction market in the Mid-Atlantic Region (and across most of the US) continues to
see significant increases in project costs. As we alerted our clients last year
and have been suggesting for many months, infiation pressures are building
significantly in both materials and labor costs. Policy decisions of the current
administration to place tariffs on imported materials had an immediate and
severe impact to market materials pricing. Our Municipal clients across the
Commonwealth of Virginia are struggling with high construction costs and these
increases have strained many fixed Capital Budgets to the breaking point.

All eyes are on the price of metals (up nearly 15% in one year), and labor (up
over 12% in one year) as prices continue to rise. Labor shortages continue in
addition to manufacturing and material prices increases continue upward
movement. Price pressures and further increase are expected through the first quarter 2020.

«  Skilled trade and labor shortages continue (in most specialty trades) and has caused significant
increases in labor costs — increased 10 — 20% in the past year

e Steel material — increased an average of 15% in the past year, with further increases expected

*  Aluminum products — increased an average of 3.5% in the past year, with further increases
expected

»  Electrical wiring & cable materials — increased an average of 4% in the past year, with further
increases expected

» Fabricated metal products — increased an average of 7% in the past year, with further increases
expected

e Concrete & cement products ~ increased an average of 2.5% In the past year, with further
increases expected

¢ Lumber and wood products - increased an average of 1.5% in the past year, with further increases
expected

¢ Crude Oil - decreased 5% in the past year with spikes in commodity pricing for 1%t quarter 2020
expected. Expect the price of diesel and fossil fuels used in construction equipment to increase
after Jan 1, 2020

¢ Asphalt - Increased 1% in the past year

In summary, the market is overheated and there is a surplus of large projects that are consuming the limited
labor forces. Many firms are struggling to keep up with schedules, and as a result some projects are seeing
bids coming in significantly over budget. Competition is diminished while certain materials and labor costs
have increased as the market struggles to keep up with demand.
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There is currently a lot of volatility in materials pricing, and suppliers are limiting price quotes to shorter time
intervals. In many instances pricing submitted is valid for two weeks, and then subject to change. Materials
especially hard hit by tariffs are HVAC equipment and lighting fixtures.

OUR CIP PLANNING RECOMMENDATIONS ARE AS FOLLOWS:

[ 2

>

Fiscal Year July 2020 thru July 2021 - 5.25%
Fiscal Year July 2021 thru July 2022 - 4.75%
Fiscal Year July 2022 thru July 2023 - 3.65%
Fiscal Year July 2023 thru July 2024 - 3.25%
Fiscal Year July 2024 thru July 2025 - 3.00%

Net effect compounded percentage increase from current market = 19.90% over the next 5 years
or an average of 3.98% per annum

KEY POINTS IN CIP ESCALATION TRENDS:

&

L4

The CPI index is not a good indicator of Construction Escalation / Inflation

In construction — Escalation / Inflationary trends outpace the CPI

In construction - Deflationary trends outpace the CPI

Measure market activity in several ways — Federal Spending and Stimulus Projects, War, Natural

Disasters, International / World Market Consumption, Cost of Energy, Permit issuances, Supply of
Labor

Monitor %nﬂation / escalation impacts each year and plan for increases annually to your CIP
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