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Key Changes to $ Thresholds - Cu r r en t  



Key Changes to $ Thresholds - Pr op osed



$ Thresholds - Exam p les



1) Identify need

2) Solicit information from vendors 
to develop cost estimate

3) Include necessary funds in annual 
budget

4) Develop RFP/Evaluate bids and 
select recommended vendor

5) Draft agenda item (project lead to 
City Manager or Deputy to Clerk to 

public)

6) Council considers agenda item; 
approves purchase

7) Develop and route contract (City 
to Attorney to City to Vendor to City 

to Attorney to City to vendor to 
Clerk)

7) Project lead receives  and routes 
invoice (Entered by admin staff, 
approved by Department Head, 

approved by Deputy City Manager, 
Approved by Finance Director, Final 
Approval by Deputy City Manager)

8) Change order? Contract 
amendment?

Proposed Process for Purchases $50,000 and Over 



RFP Evaluation Forms

Mid-level managers, Department heads, City Manager, Deputy City Manager, and Finance Director are involved in bid 
evaluation and purchasing approvals.
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