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Why Revise the Purchasing Code?

● The Purchasing Code has not been substantively revised in more than twenty 
years

● Outdated code provisions create administrative burden and limit purchasing 
options available to Takoma Park compared to other cities

● Beginning of a new fiscal year with influx of American Rescue Plan funding



Goals for Purchasing Code Revisions

Facilitate the purchase of quality goods at competitive prices using efficient and 
effective purchasing processes. 

Safeguard fairness, accountability, and transparency.

Amendments aim to:
● Eliminate inaccuracies  
● Incorporate modern-day bes t practices  
● Improve checks  and balances  
● Allow for timely and effective purchases  



Correction of Scope/Outdated Language

Existing

● Current Code includes references to 
federal funds, contracts, and regulations 
(but not state or county)

● References “purchasing agent” and “City 
Administrator”

Proposed
● Include “state” and “county” where appropriate in 

addition to references to federal funds, contracts, 
and regulations 

○ When procurement involves Federal, State, or 
County assistance or is subject to Federal, 
State, or County laws, the procurement shall be 
conducted in accordance with any applicable 
Federal, State, or County laws.  

● Change to City Manager and City Manager’s  
Des ignee



Code Structure – Adm in is t r a t ive  Regu la t ion s

Existing

● Detailed provisions on 
environmentally preferable 
purchasing

● "Eligibility for City Contracts” section 
currently in Nuclear-Free Zone 
Chapter of Code

Proposed

● Move detailed provisions to 
administrative regulations

● Move section on City Contracts from 
Nuclear-Free Zone Chapter to 
Purchasing Chapter, and certain details 
to administrative regulations



Code Structure – New Gen er a l Pr ovis ion s

General Purchasing Principles – Sustainability and Social Equity Considerations

Existing:  Environmentally preferable purchasing considerations in Code (Sec. 7.08.145), 
no socially responsible purchasing considerations

Proposed: Make a “good faith effort” to incorporate sustainability and social equity 
factors when writing procurement specifications

Sustainability examples: Life cycle assessments of greenhouse gas emissions, energy 
consumption, waste generation, impacts on biodiversity
Social equity examples: Use of MWSBEs, use of local businesses, human health impacts



Awarding Authority

Existing

● Council must formally approve purchase of 
professional services greater than $5,000 
and goods/products greater than $10,000

● City Manager must approve all other 
purchases 

Proposed

● Council must approve purchases greater 
than $50,000; City Manager approves 
purchases less than $50,000

● City Manager must sign contracts for all 
purchases greater than $30,000

● City Manager’s designee can approve 
purchases less than $30,000



Takoma Park’s threshold is low compared to other similarly sized cities.







Required Reporting

Existing

● City Manager must provide a report 
listing disposed equipment/goods to 
the Council on a quarterly basis 

● City Manager must report when there is 
a sole source or emergency 
procurement, or when fewer than three 
quotes are obtained for professional 
services

Proposed

● Periodic, but at least annual, report to 
the Council regarding all purchases 
between $30,000-$50,000 and all 
emergency purchases between 
$10,000-$30,000

● Immediate report to Council regarding 
all emergency purchases above $30,000



Competitive Bidding Requirements

Existing

● Competitive sealed bid or proposal 
requirement for purchases over $10,000

○ Formal competitive bid or proposal not required 
for professional services; rather, can use 
competitive negotiation or other competitive 
selection (based on administrative regulations)

● Requirement that staff obtain at least three 
quotes/proposals for any purchase

Proposed

● Competitive sealed bid/proposal requirement 
for purchases over $30,000

● Requirement that staff obtain at least three 
quotes/proposals for purchases over $10,000 
but less than $30,000

● Reasonable effort to obtain lowest cost for 
purchases below $10,000



1) Identify need

2) Solicit information from 
vendors to develop cost estimate

3) Include necessary funds in 
annual budget

4) Develop RFP/Evaluate bids and 
select recommended vendor

5) Draft agenda item (project lead 
to City Manager or Deputy to 

Clerk to public)

6) Council considers agenda item; 
approves purchase

7) Develop and route contract 
(City to Attorney to City to 

Vendor to City to Attorney to City 
to vendor to Clerk)

7) Project lead receives  and 
routes invoice (Entered by admin 
staff, approved by Department 
Head, approved by Deputy City 
Manager, Approved by Finance 

Director, Final Approval by 
Deputy City Manager)

8) Change order? Contract 
amendment?

Typical Process for a $15,000 purchase 



Competitive Bid Excep t ion s

Existing

● Current Code provides exceptions for 
emergency, sole source, and 
cooperative purchasing 

Proposed

● Retain exceptions for emergency, 
sole source, and cooperative 
purchasing 

● Create new exceptions that allow the 
City to take advantage of limited term 
“sale” offers and rider contracts

● Added list of exempt transactions e.g. 
utility services 



Other Proposed Amendments

Existing

● Current Code does not provide 
regulations for multi -term 
(“evergreen” or renewable) contracts
and indefinite quantities contracts

Proposed

● Add specific provisions for indefinite 
quantities contracts

● Explicitly permit multi-term contracts; 
permit City Manager to determine 
when multi-term contracts can be 
renewed vs. require new procurement 
process



Next Steps

● Present new Code language for 
Council’s consideration

● Adjust Code Amendments based 
on Council feedback for Voting 
Sessions

● Draft administrative regulations

● Update City Procurement 
Guidelines
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