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Goals from the Resolution

● increase tree canopy coverage in neighborhoods with less coverage, using a participatory process for 
planning to create an equitably distributed tree canopy over time, and collaborating with members of 
those neighborhoods in the planning of tree plantings and in efforts to support and maintain existing 
mature trees.

● no net loss of the urban forest canopy overall, with the baseline measurement being approximately 60 
percent tree canopy coverage citywide

● increased biodiversity (such as species, size) and a focus on planting of native species and where 
appropriate, climate-adapted species,



Actions Identified in Resolution

● to conduct a reassessment of the urban tree canopy City-wide through lidar or similar technology every three years, and 
advise the Council on needs to reassess tree canopy baseline goals, implementation efforts, and funding levels;

● to develop an updated species planting list that recognizes these overarching principles and goals, with a plan for periodic 
review and modification of the list

● to seek opportunities for collaboration with nonprofit organizations, institutions of higher learning, community groups, and 
government agencies to achieve our goals

● to review City processes that might perpetuate inequities in the tree canopy in the City;

● to work with Maryland National Capital Park and Planning Commission regarding maintenance of the tree canopy along Sligo 
Creek Parkway and county owned parks; and coordinate with State Highway Administration (SHA) to increase plantings along 
the state right of way; and

● to align urban forest plans and actions with the City’s Sustainability and Climate Action Plan, Housing and Economic 
Development Strategic Plan, Public Space Plan, Racial Equity Initiative, and Tree Ordinance amendments.



Specific Directives 
From Resolution Completed Actions Include:

● W eb Portal Rollout
● Updated Tree Impact Assessment 

and Tree Protection Plan processes

Planned Actions Include:

● Expanded selection of tree care 
resources on city website

● Ongoing review of programs for 
opportunities for improvement

Revise existing programs and 
structures







Specific Directives 
From Resolution
target planting efforts, both public 
and private, toward actions that are 
the most effective at promoting 
robust tree canopy, with an 
appropriate focus on native and 
climate adapted species

Completed / Ongoing Actions Include:

● Updated Species List
● Plan and implement high-quality tree 

plantings
● Deploy effective outreach and 

engagement strategies

Planned / Under Consideration Include:

Develop web resources to guide residents 
in caring for their trees

● Street Tree Request Process







Ongoing Efforts Include:

● Plant-a-Tree Program

Planned Efforts  Include:

● Pilot Planting Program
● New educational resources
● Increased promotional efforts

Specific Directives 
From Resolution
address the need for greater 
community planting efforts  to 
replenish trees on private property 
that are removed





Ongoing Actions Include:

● Prioritize wards 4  and 6 for public 
planting

Planned Actions Include:

● Pilot Planting Program

Specific Directives 
From Resolution
address racial disparities in current 
efforts  and that otherwise exist 
w ith respect to tree canopy 
coverage within the City



Specific Directives 
From Resolution
provide recommendation on 
options for measurement and 
benchmarks to use to measure 
urban forest health

Recommendation

● Continue with periodic lidar-based 
canopy analysis

● Follow trends and best practices for 
urban forest health assessment

● Explore options for developing a 
public space tree inventory





Ongoing Actions Include:

● To address racial equity goals, wards 4 
and 6 will remain the priority

● Planting locations determined on a 
rolling basis.

Proposed Actions Include:

● Explore options for publishing a map of 
newly planted trees in public space.

Specific Directives 
From Resolution
a prioritized city tree planting plan 
and map on city property and right 
of way



Spring 2021 Public Space Plantings



Actions In Progress

● Pilot planting program framework 
has been developed

● Implementation to begin later this  
year

● Intern-supported program to start

Specific Directives 
From Resolution
develop a pilot project in 
collaboration with those most 
impacted in the community in areas 
of lesser tree cover – including 
renters, s ingle-family homeowners, 
multifamily building 
owners/managers, and commercial 
and institutional property 
owners/managers –for effective 
methods to maintain and increase 
tree health and coverage that could 
then be used as a model for other 
areas of the city



Tree Plantings

Work with and conduct tree plantings at 
the following numbers of properties:

● At least 20 single-family homes
● At least 5  multi-family properties, 2  

or more of which have 6  or more 
units

● At least 3  commercial properties
● At least 3  institutional properties, 

which may include churches, 
educational institutions, and other 
community facilities.

Plant 50 trees across all property types

Outreach

● Attend and present at least at 3  community 
meetings.

● Identify and conduct targeted outreach to at least 
10 commercial properties that have plantable 
space for trees.

● Identify and conduct targeted outreach to 
institutional properties that have plantable space 
for trees.

● Identify and conduct targeted outreach to multi-
family properties across wards 4  and 6.

● Identify and utilize venues for outreach to the 
general public in wards 4  and 6, such as 
neighborhood list servs, local publications, and 
community announcement boards.

Pilot Program Targets



On-Going Activities Include:

● Plant-A-Tree Discounted Plantings
● Emergency Tree Fund for Hazardous 

Tree Maintenance

In-Progress Activities Include:

● Pilot Planting Program Low-
Cost/Free Plantings

Specific Directives 
From Resolution
provide recommendations on how the current 
tree fund may be restructured to help fund a 
pilot project and other tree planting and 
maintenance efforts, including financial 
assistance to low- and moderate-income 
residents for such purposes.





● Tree preservation remains vitally important

Some Closing Thoughts

● Our capacity to conduct city-scale data collection and analysis beyond the lidar study 
is  limited, but we know what needs to be done: 

○ Preserve our mature trees as best we can
○ Plant and care for new trees
○ Stay current with best management practices on regionally emerging pest and disease issues

● Private property holds the greatest potential for tree planting.  Embarking on a city-
led effort to address this  entails  a major expansion of scope for our urban forestry 
program, with staffing implications.  W e will learn much with the Pilot.



Conclusion

Thank you for your time!

Marty Frye - Urban Forest Manager
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