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Please click on the 
“Interpretation” icon at 
the bottom of the Zoom 
screen and select the 
language you want to 
hear for tonight’s 
meeting:

o English
o Spanish
o Amharic
NOTE: all participants 
must select one of the 
three languages in order 
to fully engage in the 
session.

Haga clic en el icono 
“Interpretation” en la 
parte inferior de la 
pantalla Zoom y 
seleccione el idioma que 
desea escuchar para la 
reunión de esta noche:

o English
o Spanish
o Amharic

NOTA: Todos los 
participantes deben
seleccionar uno de los 
tres idiomas para 
participar en la sesión.

እባኮትን “Interpretation” 
የሚለውንምልክት የንኩ
ከታች ባለው የዙምማያ ገጽ
ላይ። ቀጥለውመስማት
የሚፈልጉትን ቋንቋ
ይምረጡ፡

o እንግሊዝኛ
o ስፓንኛ
o አማርኛ

ማስታወሻ፡በክፍለ ጊዜው
ውስጥሙሉ በሙሉ ለመሳተፍ
ሁሉም ተሳታፊዎች ከሶስቱ
ቋንቋዎች አንዱን መምረጥ
አለባቸው።



Staff -Recommended Five Year 
Spending Plan for American 

Res cue Plan Act (ARPA) Funds
Virtual Community Meeting

J anuary 18, 2022



What is the American Rescue 
Plan Act and how can the funds  
be us ed in Takoma Park?
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What is the American Rescue Plan Act (ARPA)?

The American Rescue Plan Act of 2021 (ARPA) provides  grant funds , Coronavirus State 
and Local Fiscal Recovery Funds (SLFR Funds), to States  and other local juris dictions  to 
help Americans  recover from the public health cris is  and economic cris is  caus ed by 
COVID-19. 

ARPA Funds are intended to res pond to acute pandemic res pons e needs , fill revenue 
s hortfalls  among local governments , s upport populations  hardes t-hit by the COVID-19 
pandemic, and lay the groundwork for an equitable economic recovery.

ARPA Funds mus t be us ed within a  five-year period:  2021 – 2026.

The City of Takoma Park will receive $17.4 million total in SLFR Funds.  The first 
tranche, $8.7 million, was received in July 2021.  The second tranche will be paid in 
July 2022.  
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How can ARPA Funds be used by the City of 
Takoma Park?

FOUR CATEGORIES OF ELIGIBLE USES FOR ARPA 

1. To res pond to the COVID-19 public health emergency or its negative economic 
impacts .

2. To res pond to workers  performing es s ential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers , or by providing grants  to 
eligible employers  that have eligible workers  who performed es s ential work.

3. For the provis ion of government services that were curtailed during the COVID-19 
public health emergency due to decreas es  in revenue and to avoid cuts .

4. To make neces s ary investments in water, sewer, or broadband infrastructure .
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ARPA Category 1. Public Health/ Negative 
Economic Impacts
● Programs  and s ervices  that provide as s is tance to hous eholds , s mall bus ines s es , and 

nonprofits  and addres s  dis parities  in public health exacerbated by the pandemic.  For 
example:

 Rent & Mortgage Payments  
 Affordable hous ing development
 Utility As s is tance
 Capital Expenditures  that s upport COVID-19 public health or economic recovery 

efforts
 Support public health expenditures
 Behavioral health s ervices
 Loans  and grants  to s mall bus ines s es
 J ob training
 Rehabilita tion of commercial properties / façade improvements
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ARPA Category 2. Premium Pay
● Funds  may be us ed to provide premium pay to eligible workers  performing es s ential 

work during the COVID-19 public health emergency
● Provide grants  to employers  with eligible workers  performing es s ential work.

For example:

 Emergency Res ponders
 Medical Tes ting
 Public Health 
 Staff at nurs ing homes , hos pitals  and home care s ettings
 Farm workers , grocery s tore workers
 J anitors  and s anitation workers
 Truck drivers
 Childcare workers , educators , and other s chool s taff
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ARPA Category 3: 
Revenue Los s

● Funds  can be us ed for the provis ion 
of government s ervices  to replace 
budget s hortfalls  that may have 
occurred during the pandemic.

● To avoid cuts  to government 
s ervices .

● To enable governments  to continue 
to provide valuable s ervices .

● Water and s ewer (improve water 
quality, improve was tewater 
treatment, replace lead s ervice lines , 
s tormwater management, etc.)

● Green infras tructure projects  that 
s upport s tormwater s ys tem 
res iliency.

● Broadband Infras tructure:  Projects  
des igned to provide s ervices  
meeting adequate s peeds , increas e 
affordability, and are provided to 
uns erved and unders erved 
hous eholds  and bus ines s es . 

ARPA Category 4: 
Infras tructure
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Development of the Staff-
Recommended Spending Plan
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Development of the Staff-Recommended Plan
● During the fa ll of 2021, Department Directors  worked hard to des ign ARPA-

eligible projects  that addres sed community needs .  They generated a  
database of project proposals  that reflected ideas  sugges ted by 
Councilmembers , res idents , non-profits , and other s takeholders .    

● Staff evaluated and prioritized more than 40 projects  us ing a  priority-based 
budgeting (PPB) s coring proces s .

● 19 of the top-ranked projects  were s elected for the Staff-Recommended 
Spending Plan.  

● Selected projects  advance the Takoma Park City Council Stra tegic Priorities  
and focus  on one-time inves tments .    
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Planning for a Recovered, Resilient Takoma Park
● Short-term: ARPA funds  should be used for economic recovery: provide 

immediate a id for vulnerable res idents  and bus ines ses  and facilita te their 
recovery from the pandemic.

● Long-term: ARPA can be used for community resiliency – making sys temic 
improvements  for res idents , bus ines ses , and the City government that will 
have trans formative, long-las ting impacts .

● ARPA funds  are one-time funds, s o should be targeted to one-time 
expenditures  to protect the fis cal health of the City.

● ARPA funds  should advance City Council’s Strategic Priorities and equity for 
all residents.
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ARPA Proposal Scoring Matrix 
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A Recovered, 
Res ilient 

Takoma Park  

Staff Spending Plan 
Key Areas

● 50% - Ass is t the City’s  mos t 
vulnerable res idents  and 
bus ines ses  

● 36% - Inves t in City facilities  
and public infras tructure  

● 14% - Support City operations , 
workforce, and fis cal s tability 
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19 Staff-Recommended Projects  
by Department
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Housing and Community Development 
Emergency As s is tance to Vulnerable Hous eholds  and 
Bus ines s es

○ Eviction Prevention - $500,000

○ Grants for Small Businesses - $150,000

Hous ing Rehabilita tion and Energy Efficiency Upgrades  

○ Multi -Family Housing Rehabilitation - $1,500,000

○ Energy Efficiency Upgrades - $1,000,000
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Housing and Community Development

Economic Development 

○ Workforce Development -
$100,000

○ Takoma-Langley 
Crossroads Business 
Incubator - $500,000

Inves ting in Infras tructure

○ Maple Avenue Complete 
Street - $1,000,000
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Takoma Park Library 

Improving City Facilities

○ Library Expansion  - $2,000,000

Clos ing the Digita l Divide

○ Wi-Fi Hotspot and Laptop Lending 
Program - $14,000

○ Municipal Broadband - $568,243

Improving City Facilities

○ Community Center Atrium 
Fill-In and Dispatch 
Renovation - $1,200,000

Inves ting in Infras tructure

○ Takoma Branch Stream 
Restoration - $250,000

Public Works  
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Recreation 
Improving City Facilities  

○ Recreation Center 
Improvement - $350,000

Ass is ting Vulnerable Res idents

○ Scholarships for Recreation 
Programs - $500,000

Police  
Ass is ting Vulnerable Res idents

○ Mental Health Counselors 
Pilot - $600,000

City Adminis tra tion
Ass is ting Vulnerable Res idents

o Social Services Partnerships -
$1,200,000
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City Administration 
Human Res ources  and Finance 

Workforce Support

○ Premium Pay for Frontline Workers - $272,000

Fis cal Stability

○ Contingency Amount/Future Projects - $1,501, 857

○ Financial Software Upgrade and Interactive Budget Platform - $289,000
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Previously Approved ARPA Allocations
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ARPA Funding Use Council Action 2021 2022 2023-2026 TOTAL
Revenue Loss Reimbursement FY22 Adopted Budget 1,191,900$   -$          -$             1,191,900$      
Façade Improvement Grant FY22 Adopted Budget 8,000$           -$          -$             8,000$             
Document Management Platform FY22 Adopted Budget -$               100,000$  -$             100,000$         
IT Software Analyst FY22 July Budget Amendment -$               120,000$  460,000$     580,000$         
ARPA Manager FY22 July Budget Amendment -$               175,000$  700,000$     875,000$         
Payroll and Accounting Specialist FY22 July Budget Amendment -$               110,000$  440,000$     550,000$         
Emergency Rental Assistance FY22 July Budget Amendment 150,000$      100,000$  -$             250,000$         
Food Insecurity RFP FY22 July Budget Amendment -$               95,000$    155,000$     250,000$         
Community Engagement FY22 July Budget Amendment 18,000$         82,000$    -$             100,000$         

3,904,900$    

ARPA FUNDS ALLOCATED THROUGH DECEMBER 2021

TOTAL ALLOCATED
TOTAL REMAINING OUT OF $17.4 MILLION 13,495,100$                                                                           



To complete the feedback survey and for more information, visit the 
City’s  new ARPA webpage
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https://takomaparkmd.gov/initiatives/project-directory/american-rescue-plan-act-arpa/
https://takomaparkmd.gov/initiatives/project-directory/american-rescue-plan-act-arpa/


Upcoming Opportunities for Public Comment on ARPA Spending

January 18th - Community Meeting 6:00 -8:00PM
J anuary 19th – Council Work Ses s ion on ARPA
J anuary 26th – Public Hearing on ARPA and Council Work Ses s ion
February 2nd – ARPA Budget Reconcilia tion Ses s ion
February 9th – Firs t Reading Ordinance
February 16th – Second Reading Ordinance
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