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City of Takoma Park

I n t r o d u c t i o n

• Period: July 1, 2023 to September 30, 2023

• Purpose: 
• Summarize revenue and expenditure (including all budget amendments),
• Identify discrepancies in year-to-year trends, and
• Enable inquiry and investigation of inconsistencies.

• Limitations:
• Necessarily retrospective,
• Influenced by the practices of external parties for both revenue and expenditure,
• Is not an audit of revenues and expenditures, 
• Lump sum payments/installments that take place at specific points in the year,
• An Imperfect forecasting tool.
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FY24 Adopted Budget 
Recap
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F Y 2 4  A d o p t e d  B u d g e t  
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Expenditure by Fund
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Expenditure by Type
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FY24 Adopted Budget Recap

Reserves (ERR, FMR, 
Housing, Etc.)

$1.22M

Bond Reserves

$1.05M

G e n e r a l  F u n d  
B u d g e t  D e f i c i t  

S o u r c e s
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F Y 2 4  F i r s t  B u d g e t  
A m e n d m e n t
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• The total increase to the General Fund of the FY24 Adopted Budget was $4.3M.

• Of the $4.3M only $124,000 represented new expenses. The remainder of the 
increase to the budget consisted of transfers from FY23 to FY24. 

• Ongoing Capital Projects
• Grants in Progress
• Delayed Equipment Purchases



FY24 Quarterly 
Financial Report (Q1)
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F i r s t  Q u a r t e r  F i n a n c i a l  
R e p o r t
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• Total revenue across all funds is $7.9M or 23% of the budgeted amount.
• A total of $17.3M or 41% was collected in FY23. 
• This was due to the receipt of all the ARPA fund revenue ($8.7M) in the 1st quarter. 
• Only $1,100 of ARPA revenue is budgeted for FY24.

• Total expenditure is $7.2M or 14% of the budgeted amount. 
• A similar amount was collected in FY23; $6.7M or 12%. 

• Excess of revenue over expenditure of $654K due to unspent funds in the General 
Fund totaling $1.1M. 
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F i r s t  Q u a r t e r  F i n a n c i a l  
R e p o r t
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General Fund Highlights

• General Fund revenue and expenses whose percentage collected or expended differs 
by 20% or more year-over-year is considered significant. 

• General Fund revenues total $7.5M or 26% of the FY24 budgeted amount. 
• In FY23 the Q1 General Fund revenues were $7.2M or 27%. 
• Not a significant difference. 

• General Fund expenditures are $6.4M or 18% of the FY24 budgeted amount. 
• In FY23 the Q1 General Fund expenditures were $5.6M or 15%.
• Not a significant difference. 

• Significant Differences: 
• Penalties and Interest 

• FY24: 13%        FY23: 101%
• No regular pattern for penalties and interest

• Use of Money and Property
• FY24: $227K     FY23:$26K
• Due to higher interest rates in FY24

• Tree Fund
• FY24: 100%       FY23: 0%
• Internal transfer from unearned revenue occurred earlier this year than it did last year. 
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F i r s t  Q u a r t e r  F i n a n c i a l  
R e p o r t
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Other Fund Highlights

• Speed Camera Fund Update:
• Expected revenue: $2.1M. (Speed Cam: $850K / Red Light: $1.3M)
• This year includes a new revenue source from the implementation of the red light camera 

program. 
• State Highway Administration (SHA) has approved the design review of the City’s cameras. 
• The next step is for the district SHA  staff to approve the proposal. 
• We anticipate the program to be up and running in 3-4 months. 

• Stormwater Fund: 
• Report does not include the transfer of $321,000 in reallocated funds from 1st budget 

amendment for stormwater projects not completed in FY23. 
• Transfer occurred in the City’s financing system after September 30th. 



City of Takoma Park

C o n c l u s i o n  • The FY24 Quarterly Financial Report does not suggest that there are any material 
inconsistencies in revenues or expenses with past years. 

• Gaps between revenues and expenditures in all funds are in line with the 
expectations set in the FY24 Adopted Budget. 
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N e x t  S t e p s  
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• November 15th

• Presentation of Comprehensive FY23 Financial Report & Audit
• Final Report on the City’s Long-Term Financial Forecast
• Police Pension Plan Actuarial Valuation

• November 20th
• Presentation of City Manager FY25 Budget Forecast
• Council FY25 Budget Priorities (Work Session)
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