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Takoma Park City Council Meeting – April 12, 2023 
Agenda Item 3 
 

Work Session 
Single Reading Ordinance Authorizing the Purchase and Outfitting of Five Police Vehicles 
 
Recommended Council Action 
Approve the ordinance. 
 
Context with Key Issues 
In accordance with the City’s practice to replace vehicles pursuant to its vehicle replacement policy, 
the Police Department proposes the replacement of five gasoline powered fleet vehicles. Funding for 
the purchase of a total of seven vehicles was included in the FY23 budget, in the amount of $447,615. 
This proposal is for the purchase of five Hybrid Police SUVs, and to outfit them with emergency 
equipment and radios. All purchases will be done on established rider contracts, as outlined in City 
Code under 7.08.070 Procurements exempt from competitive bidding. 
 
These proposals were reviewed and approved by the Fleet Review Committee in accordance with the 
Vehicle Replacement/Addition/Transfer Policy and schedule. 
 
Council Priority  
A Livable Community for All; Engaged, Responsive and Service-Oriented Government 
 
Environmental Considerations 
The proposed vehicles have Hybrid engines, replacing conventional gasoline powered vehicles. 
 
Fiscal Considerations 
The price of the five Hybrid vehicles, to be purchased through Hertrich Fleet Services on a Howard 
County Contract, is $247,275. The cost to outfit the vehicles with all emergency equipment through 
Frontline Mobile Tech on a Howard County Contract is $50,920. The cost of the radios, to be purchased 
from Motorola Solutions on a Montgomery County Contract, is $37,915.20. The total proposed 
purchase price for the fully equipped vehicles will be $336,109.20 
 
Racial Equity Considerations 
This purchase will not disproportionately impact any particular group. 
 
Attachments and Links 

• Administrative Policy: Vehicle Replacement, Addition, and Transfer 
• Draft Single Reading Ordinance Authorizing the Purchase of Five Police Vehicles from Hertrich 

Fleet Services, with outfitting by Frontline Mobile Tech and radios from Motorola Solutions. 
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Vehicle Replacement, Addition, and Transfer 

 

Effective Immediately 
Version 1: February 3, 2017 

Approved by: Suzanne R. Ludlow, City Manager 

 

1-1: Purpose  

The purpose of this document is to outline the policy and procedures to be followed regarding 
replacement, acquisition, and transfer of City vehicles.  

1-2: General Procedures  

The City provides central management of its fleet vehicles and motorized equipment as overseen by the 
Public Works Director and Vehicle Maintenance Supervisor. The Public Works Director, with the 
approval of the City Manager, manages and facilitates the procurement, assignment, utilization, 
maintenance, repair, replacement, and disposal of the City’s vehicles. The Public Works Director chairs a 
Fleet Review Committee (FRC) that reviews all procurement and replacement needs and requests.  

The Public Works Director and Vehicle Maintenance Supervisor evaluate vehicle conditions and need for 
vehicles on an annual basis and recommend to the Fleet Review Committee (FRC) which vehicle(s) to 
consider for replacement. Requests for any vehicle additions must be proposed by the Department 
Head wishing to add a vehicle using a “Vehicle Request Form.” The FRC reviews and discusses the 
recommendations for replacement/addition/transfer, determines which vehicles should be 
replaced/added/transferred, and conveys a final list of recommendations to the City Manager for 
approval. This process should occur in advance of the development of the City’s annual budget, typically 
wrapping up by early January. The FRC will also meet in advance of the upcoming fiscal year, typically in 
June, to review the list prior to the procurement process. Any emergency or off-cycle requests for 
vehicle replacement or addition must be reviewed by the FRC, which will subsequently make a 
recommendation to the City Manager for approval.  
 
In general, recommendations for replacement are based on information related to a vehicle’s 
classification, average useful life, emissions standards, resale value and any additional factors that may 
negatively influence a vehicle’s utility (e.g., condition, funding, operational need, etc.). 
Recommendations for the transfer of a vehicle(s) between City departments are based on condition, 
usage, and operational fit. Recommendations for the addition of new vehicles to the fleet are based on 
operational needs, availability of transfer vehicles, and total cost of ownership vs. non-ownership (e.g., 
rental/lease). 
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1-3: Vehicle Replacement Eligibility Criteria 

Asset Classifications 
Age in 
Years 

(1 point) 

Mileage 
(1-2 points) 

Avg. Annual 
Maintenance 

(1 point) 

Conditional 
Points 
(1 point) 

Police – Marked/Unmarked 8 100,000 (1 pt) 
125,000+ (2 pts) $2,000 TBD 

Police – K9 Annual Assessment after 5 Years 

Department Admin  10 150,000 $2,000 TBD 

Medium Duty (Pick Up, Sm. Dump, Van) 10 90,000 $3,500 TBD 

Heavy Duty (Recycle Truck/Lg. Dump) 10 N/A $10,000 TBD 

Refuse Truck 13 N/A $10,000 TBD 

Special Equipment Annual Assessment 

The specific criteria for vehicle replacement are: vehicle age, vehicle mileage, and historical 
maintenance costs. Each criterion is awarded one point for meeting the predetermined thresholds 
during the FRC annual review process over the life of the vehicle. Conditional points may be applied by 
the Public Works Director, Vehicle Maintenance Supervisor, or the Fleet Review Committee for factors 
outside of the normal set of criteria (e.g., traffic accident) that negatively affect the condition of a 
vehicle. The higher the points, the greater the need is for replacing the vehicle. Once a vehicle receives 3 
points, it will be recommended for consideration by the Fleet Review Committee for replacement.  

The point total is used as a general method of determining whether or not a vehicle should be 
considered for replacement. Other factors considered by the Fleet Review Committee in determining 
vehicle replacement, include but are not limited to: funding availability, priority, usage, equipment 
availability, and operational need. Engine hours will also be considered and will eventually be added as a 
scored criteria (staff will be collecting data to develop baselines for the various vehicle types). 

1-4: Vehicle Addition and Retention Eligibility Criteria 

1-4.1: Vehicle Addition 

The Fleet Review Committee, during its annual process, will evaluate requests for new vehicles and can 
recommend adding a new vehicle to the City fleet. In doing so, the following criteria should be 
considered by the FRC:  

• Operational need: the new vehicle* can be justified on the basis of anticipated annual mileage, need 
because of a new FTE/position, a specialized function (if any), or lack of alternative transportation 
options. 

• No internal options: there are no existing vehicles within the fleet that can be transferred to meet 
this operational need without consequence. 
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• Total cost of ownership: including the purchase price of the vehicle and any required upfits; the new 
vehicle* will have a lower total cost of ownership as compared to all practicable non-ownership 
options (e.g., rental/lease) over the life of a vehicle.  

*a vehicle that does not replace any existing vehicle in service 
 

1-4.2: Vehicle Retention 

The Fleet Review Committee can also recommend retaining a vehicle that is being replaced based on the 
criteria listed above (because retaining a vehicle that has been replaced increases the overall size of the 
fleet).  Justification for retaining a vehicle must be provided to the FRC by the Department Head desiring 
to retain the vehicle.   

1-5: Vehicle Selection Process and Criteria 

The process described below pertains to new vehicles that are acquired for the purposes of replacement 
or addition to the City fleet. A new vehicle (replacement or addition) cannot be selected unless the 
purchase meets the eligibility criteria established in the vehicle replacement and addition sections 
above. 

1-5.1: Vehicle Replacements 

Vehicle replacements or additions will be considered during the FRC process in advance of the 
development of the City’s annual budget. The Public Works Director or Vehicle Maintenance Supervisor 
will meet with departments to determine which vehicles are of the highest priority for replacement and 
where vehicles may need to be added to the City fleet. The Public Works Director will then present the 
replacement list to the Fleet Review Committee for a review and recommendation to the City Manager.  

All vehicle replacements must be labeled in the CIP with the asset number of the vehicle being replaced. 
Once this document is approved by the City Manager, and ultimately Council, it becomes the record of 
assets to be disposed of, as well as purchased. Any deviation from the budget document must be 
approved by the City Manager. 

1-5.2: Vehicle Additions 

The full purchase cost of additions to the fleet must be reflected in the Equipment Replacement Fund in 
the year the vehicle is being replaced. All vehicle additions must be reviewed and approved by the Fleet 
Review Committee. 

1-5.3: Selection Criteria 

• Total Cost of Ownership (purchase price and upfits, fuel, maintenance, resale value/ disposal cost). 
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• Greenhouse Gas Emissions (could a “greener” vehicle be purchased at a reasonably similar price and 
meet the same operational need?). 

• Operational demands/needs (specialized equipment/function). 

Vehicle replacements must be a similar make and model to the vehicle being replaced. Exceptions can 
be made based on a review and recommendation of the FRC in light of the criteria listed above.  

All purchases or leases must follow the City’s purchasing guidelines. 

1-5.4: Vehicle Leases  

On occasion, vehicles may be leased for one of the following purposes: 

• Short term need: leasing a vehicle meets a short term (1-3 year) operational need. 
• Testing: leasing helps determine if the type of vehicle being leased is a viable option for the City to 

eventually purchase (in which case, lease terms should be no more than 1-3 years).  
• Special cases: The case can be made that leasing a vehicle is less expensive than the total cost of 

ownership over the life of a vehicle.   

The FRC must review the circumstances on a case-by-case basis and recommend a lease over other 
possible arrangements (transfer, etc.). Final approval must be given by the City Manager. Vehicle leases 
are to be funded through the operating budget of the department leasing the vehicle and lease 
arrangements are to be facilitated and managed by the department. Leased vehicles are not considered 
part of the City’s fleet. Public Works is not responsible for maintaining or repairing leased vehicles with 
the exception of minor, routine maintenance not covered under the lease agreement (oil changes, tire 
replacement, etc.). If a Department Head wishes to replace a leased vehicle by adding a new vehicle to 
the City fleet, they must follow the process outlined above. 

1-6: Replacement Payment Model 

For the purposes of vehicle ownership, a “pay-as-you-go” payment model shall be used in order to avoid 
interest costs and to facilitate annual purchases of replacement vehicles. All vehicles maintained by the 
Public Works Department will be included in the Equipment Replacement Reserve. This model does not 
preclude vehicle leases, where appropriate, but leased vehicles will be paid for through a department’s 
operating budget. 

1-7: Vehicle and Equipment Asset Management 

The Vehicle Maintenance Division will coordinate all vehicle and equipment purchases that will be 
maintained by the Public Works Department, with the exception of Police Department vehicles and 
equipment.  This includes providing budget figures, developing or assisting with specifications, bidding, 
creating purchase orders, receiving vehicles upon delivery, and filing for titles, registrations, and tags. 
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The Police Department will coordinate vehicle and equipment purchases for Police Department vehicles 
and equipment, in coordination with the FRC and in accordance with this policy.  

Vehicle Maintenance will also coordinate the numbering and marking of vehicles and other up-fits as 
appropriate. 

Leased vehicles must be maintained by the dealer from which the vehicle is being leased. 

1-8: Vehicle and Equipment Disposal and Transfer 

1-8.1: Vehicle Disposal 
 
When a vehicle is determined to be surplus (i.e. not retained in the vehicle fleet), the Vehicle 
Maintenance Supervisor will provide the “Request to Dispose of City Property” form to the Public Works 
Director, then City Manager or Deputy City Manager, for approval of the disposal of a vehicle. Disposals 
are typically facilitated via online auction or marketplace.  The vehicle must be turned into the Vehicle 
Maintenance division clean. Vehicle Maintenance will de-identify the vehicle, remove any City-owned 
equipment, and put the vehicle up for auction.  

Disposition of surplus vehicles must occur using a competitive process where the vehicle is sold to the 
highest bidder or otherwise for the highest possible return. This can be achieved through auction sale, 
by establishing a reserve price and soliciting competitive bids or offers, or through competitive 
negotiation. A minimum of three days public notice must be given prior to a bid award. Posting the 
vehicle to an online auction or marketplace is an acceptable form of public notice.    

The price of the vehicle being sold should initially be set at the fair market value rate, as determined 
though Kelley Blue Book or another reputable pricing guide, and may be reduced in increments of up to 
20% until sold. An additional minimum of three days public notice must be given whenever there is a 
reduction in the asking price.   

City employees are permitted to purchase surplus vehicles if they are the highest bidder. Employees 
must notify the City Manager before submitting a bid or offer for a vehicle to ensure there are no 
conflicts of interest or other concerns associated with the process or sale. The City Manager reserves the 
right to make this determination.     

Funds obtained from online sales are received by the Finance Department along with documentation to 
remove the asset from the books. 

In the event that a vehicle to be disposed is not a good candidate for auction or does not receive any 
bids at auction, the Vehicle Maintenance Supervisor will contact scrap companies to request bids for 
acquiring the vehicle. In some cases, the bid may be zero dollar and an agreement to tow at no charge 
can be entered into. 
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1-8.2: Vehicle Transfer  

Public Works, with guidance from the FRC, oversees the transfer and retention of all assets maintained 
by the Vehicle Maintenance Division. The Vehicle Maintenance Supervisor will notify and work with the 
Finance Department to ensure that budgetary adjustments (fuel, maintenance, insurance) are made to 
reflect interdepartmental transfers. 

The initiation of vehicle transfers is based on the following criteria:  

• Cost of vehicle retention by assigned department – the transfer is cheaper than any alternative 
• Usage – the transfer results in equal or greater vehicle utilization (mileage, hours) 
• Operational fit – the transfer meets the operational needs of the recipient without compromising 

the operational needs of the donor 



Introduced by: Single Reading Ordinance 
   
 

CITY OF TAKOMA PARK, MARYLAND 
ORDINANCE NO. 2023- 

 
AUTHORIZATION TO PURCHASE AND 

OUTFIT FIVE POLICE VEHICLES 
 
WHEREAS, the Police Department plans to replace five police vehicles in accordance with the 

City’s vehicle replacement policy and the review by the Fleet Review Committee; 
and 

 
WHEREAS, funds for the purchase are included in the FY 2023 capital budget; and 
 
WHEREAS, all purchases will be done on established rider contracts, as outlined in City Code 

under 7.08.070 Procurements Exempt from Competitive Bidding; and 
 
WHEREAS, the Police Department proposes to acquire five Ford Interceptor Hybrid SUVs from 

Hertrich Fleet Services at a cost of $247,275, and to outfit the vehicles through 
Frontline Mobile Tech as a cost of $50,920. Radios will be purchased through 
Motorola Solutions at a cost of $37,915.20. The total cost for the vehicles will be 
$336,109.20; and 

 
WHEREAS, the quoted vehicle and outfitting pricing is based on a Howard County contract, and 

the quoted price for the radios is based on a Montgomery County contract. 
 
NOW THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA 
PARK, MARYLAND THAT:  
 
SECTION 1. The City Manager or his designee is authorized to enter into an agreement with 

Hertrich Fleet services for the purchase of five vehicles, with Frontline Mobile Tech 
for the outfitting of said vehicles, and with Motorola Solutions for the purchase of 
radios for the vehicles.   

 
SECTION 2. This Ordinance shall become effective immediately. 
 
Adopted this ____ day of _________, 2023 by roll-call vote as follows: 
 
AYE:   
NAY:   
ABSTAIN:  
ABSENT:  
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