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Overview of Decision Points: Why Now?

« All projected expenditures must be included as part of the City’s Annual Budget

o “Special Fund”:
o0 Independent from the general fund

o0 Intheory, it does not impact the tax rate
v' Revenue source directly from fund

o However, it may be broadly used for the “provision of government
services” and offset general fund expenditures; “lost revenue”

 FY24 draft budget includes:
0 Advancing unspent FY23 to FY24 for ongoing projects
o $1.1m re-allocation of ARPA funds for CIP projects

o $240,000 re-allocation to established ARPA programs
v Quality of Life grants — $110,000 to continue the program through FY24
v" Document Management Platform - $130,000 cost-estimate overage




N
Takoma Park ARPA Spending Plan: A History

« March 2021: American Rescue Plan Act signed into law
o $360 billion in pandemic-related aid to state and local governments

o July 2022: City received final of two $8.7m installments for a total award of $17.5m
e Decision 1: FY22 Budget included $1.91m in “revenue loss” to support the general fund

e Decision 2: FY22 July budget amendment included $2,605,600 in initial project funding

o Food security grants
0 Rental Assistance
0o ARPA salaries

* Decision 3: Adoption of FY23-26 Spending plan codified as Ordinance No. 2022-3 for the

remainder of ARPA funds $17,470,260

o 23 new programs/initiatives FY22 adopted budget $1,191,600

o ] _ FY22 July budget amendment $2,605,600

* Decision 4: Fiscal year reallocations  y,3 56 spending Plan, Ordinance No. 2022- $13,558,824.52
3

FY23 July budget amendment FY22 to 23 reallocations

Final installment $6,807



Compliance & Deadlines

 Treasury Final Rule, January 6, 2022
o Outlines how funds must be spent
0 “Revenue loss” $10m standard allowance “any government purpose”

o Remaining $7.5m to be used for a broad range of purposes such as:
v" Responding to a public health emergency and economic impacts
» Direct cash assistance

* Rental Assistance
» Small business & non-profit support

v Premium pay for essential workers

v Restore the provision of government services that were cut as a result of
lower revenues during the pandemic

v Costs associated with administering ARPA funds

v Investments in water, sewer, and/or broadband infrastructure

 Entire award must be “obligated” by December 31, 2024

o “Obligated” - two approaches
e Entire award must be spent by December 31, 2026




Compliance & Deadlines
Non “Revenue Loss” Expenditures

TOTAL Anticipated
ARPA/SLFRF Funded Projects FUNDS Spent non- Treasury Code
ALLOCATED | revenueloss

Administrative Salaries/Benefits $2,005,000 | $ 860,831 | 7.1 "Administrative expenses"
Facade Improvement Grant $8,000 | $ 8,000 | 2.31 "Rehabilitation of Commercial Properties"
Emergency Rental Assistance $750,000 | $ 750,000 | 2.2 "Household Assistance: Rent, Mortgage, and Utility Aid"
“ ” Food Insecurity Program $250,000 | $ 250,000 | 2.1 "Household Assistance: Food Programs”
* $10|’T1 Revenue LOSS allowan(;fe Small Business Grants $300,000 | $ 300,000 |2.29; 2.31 "Assistance to Small Business"
y any government purpose Multi-Family Housing Rehabilitation Fund $1,000,000 | $ 1,000,000 |2.15 "Long-term Housing Security: Affordable Housing"
° $75m must be fOf Other ARPA Grants to Non-Profits (Social Services Partnerships) $350,000 | $ 240,000 |2.34 "Assistance to Impacted Non-profit Organizations"
e||g|b|e pUI’DOSGS Community Connectors (Social Services Partnerships $350,000 | $ 350,000 |2.19 "Community Health Workers or Benefits Navigators"
Direct Cash Assistance (Social Services Partnerships $2,300,000 | $ 2,300,000 | 2.3 "Household Assistance: Cash Transfers"
Takoma-Langley Crossroads Business Incubator $500,000 | $ 500,000 |2.32 "Business Incubators & Start-Up Assistance"
Energy Efficiency Upgrades: Weatherization, Hectrificd $500,000 | $ 500,000 |2.15 "Long-term Housing Security: Affordable Housing"
Lending Program: Laptops $11,000 | $ 11,000 |2.4 "Internet Access Programs"
Lending Program: Wi-Fi Hotspots $3,000 | $ 3,000 | 2.4 "Internet Access Programs"
Mental Health Crisis Counselors $600,000 | $ 600,000 |1.12 "Mental Health Services"
Municipal Broadband $400,000 | $ 215,000 | TBD; 5.21 "Broadband: Other projects”
Premium Pay for Essential Workers $272,000 | $ 241,400 |4.1 "Premium Pay"
Public Space Management (from contingency) $90,000 | $ 90,000 |2.31 "Rehabilitation of Commercial Properties"
Neighborhood Community Connectors (from conting $100,000 | $ 100,000 |2.31 "Rehabilitation of Commercial Properties"
$

ARPA Fund Summary Total 8,319,231




For FY24 Budget Presentation

		ARPA/SLFRF Funded Projects FY22-27                                                                  Council Update 3.13.23		Department		TPK Budget Code  0070-0070		Treasury Expenditure Code (EC)		Project ID # Assigned		TOTAL ARPA FUNDS ALLOCATED		Original Document Standard Allowance		Amended Standard Allowance		Amended Non-Standard Allowance		FY22 Budget

Susan Cheung: Susan Cheung:
Budget approved by Council in the 1st budget amendment in July 2021		FY22 Expenditure

Susan Cheung: Susan Cheung:
Five-Year Plan approved by Council in January 2022.
		FY23 Budget

Susan Cheung: Susan Cheung:
Adopted Budget approved by Council in May 2022.		FY23 Amended Budget		FY23 Q1		FY23 Q2		FY23 YTD Expenditures 2.23.23		FY23 Expenditures (Projected)		Unspent FY23		Total Expenditures (projected) FY23		Balance/Unspent through FY23		Draft FY24 Budget		Draft FY25 Budget		Draft FY26 Budget		Draft FY27 Budget (through December 31, 2016)		Projected Total Spent (expenditures + budget)		Projected Unspent		Notes



		ARPA Surplus - Confirmed



		Administrative Salaries/Benefits		HR		40010		7.10		TKPK002		$   2,005,000.00				$   1,000,000.00		$   1,005,000.00		$   315,000.00		$   85,103.59		$   405,796.00		$   636,679.37						TBD		$   175,726.56		$   460,952.81		$   260,830.15		$   1,744,169.85		$   410,623.93		$   421,710.78		$   433,096.97				$   1,526,261.82		$   478,738.18

		Premium Pay for Essential Workers		HR		40540		4.10		TKPK003		$   272,000.00						$   241,000.00		$   272,000.00		$   241,400.00		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   241,400.00		$   30,600.00		$   - 0		$   - 0		$   - 0		$   - 0		$   241,400.00		$   30,600.00

		Total										$   2,277,000.00		$   - 0		$   1,000,000.00		$   1,246,000.00		$   587,000.00		$   326,503.59		$   405,796.00		$   636,679.37		$   - 0		$   - 0		$   - 0		$   175,726.56		$   460,952.81		$   502,230.15		$   1,774,769.85		$   410,623.93		$   421,710.78		$   433,096.97		$   - 0		$   1,767,661.82		$   509,338.18		This assumes all positions hired July 1, 2023 through Dec 31, 2026

																																				$   - 0

		Undeveloped Projects - Removal Requested																																		$   - 0

																																				$   - 0

		Grants to Non-Profits (Social Services Partnerships)		City Manager		61048		2.34		TKPK019		$   95,000.00								$   - 0		$   - 0		$   95,000.00		$   95,000.00						$   - 0		$   - 0		$   95,000.00		$   - 0		$   95,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   95,000.00		Repurpose - What was this for? Overlapping with other initiatives, repurpose to the ongoing successful programs

		  CP2 Grants 		HCD		61048		2.34		TKPK029		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   100,000.00		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - Already accounted for by Food Insecurity

		  Mini Grants - Spark 		HCD		61048		2.34		TKPK031		$   25,000.00								$   - 0		$   - 0		$   25,000.00		$   25,000.00						$   - 0		$   - 0		$   25,000.00		$   - 0		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000.00		Repurpose - Council Special Projects fund, HCD no input

		Community Connectors (Social Services Partnerships)		City Manager		61049		2.19		TKPK018		$   350,000.00								$   - 0		$   - 0		$   200,000.00		$   200,000.00						$   - 0		$   - 0		$   200,000.00		$   - 0		$   350,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,000.00		No work done to date

		Workforce Development		HCD		61051		2.10		TKPK013		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   100,000.00		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - HCD has no models

		Financial Software Upgrade		IT/Finance		61058		6.10		TKPK023		$   165,000.00		$   165,000.00		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   165,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   165,000.00		Finance is no longer requesting, models researched are cost prohibitive

		Community Engagement                                                   		CM		61062		7.10		TKPK004		$   100,000.00								$   100,000.00		$   18,000.00		$   20,000.00		$   20,000.00						$   9,800.00		$   9,800.00		$   10,200.00		$   27,800.00		$   72,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   57,200.00		9800 is balancing act; will be additional subscription costs if used moving forward; no current plan to spend remainder of balance

		Total										$   935,000.00		$   165,000.00		$   - 0		$   - 0		$   100,000.00		$   18,000.00		$   540,000.00		$   540,000.00		$   - 0		$   - 0		$   9,800.00		$   9,800.00		$   530,200.00		$   27,800.00		$   907,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   892,200.00

																																				$   - 0

		Developed Projects - Reallocation Request Included in Draft FY24 Budget																																		$   - 0

																																				$   - 0

		Food Insecurity RFP		HCD		61045		2.10		TKPK028		$   250,000.00						$   250,000.00		$   250,000.00		$   - 0		$   90,000.00		$   90,000.00						$   17,750.00		$   90,000.00		$   - 0		$   90,000.00		$   160,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   45,000.00		$   405,000.00		$   (155,000.00)		Increase to 90k in FY25; consider extending into FY26

		  Community STEAM Quality of Life Grants 		HCD		61048		2.34		TKPK030		$   110,000.00								$   - 0		$   - 0		$   110,000.00		$   110,000.00						$   16,875.00		$   110,000.00		$   - 0		$   110,000.00		$   - 0		$   110,000.00		$   55,000.00		$   - 0		$   - 0		$   275,000.00		$   (165,000.00)		Everything already awarded in FY23 (awaiting milestones) - Need for FY24 dollars, already receiving applications

		Emergency Rental Assistance		HCD		61043		2.20		TKPK005		$   750,000.00		$   750,000.00		$   - 0		$   750,000.00		$   250,000.00		$   286,598.63		$   250,000.00		$   213,401.37		$   44,225.74		$   48,412.90		$   92,638.64		$   213,401.37		$   - 0		$   500,000.00		$   250,000.00		$   250,000.00		$   125,000.00		$   - 0		$   - 0		$   875,000.00		$   (125,000.00)		Successful program. Is there a way to allocate to a non-profit to avoid 2024 deadline?

		Document Management Platform		IT		61044		6.10		TKPK012		$   100,000.00		$   100,000.00		$   100,000.00				$   100,000.00		$   8,160.00		$   - 0		$   100,000.00						$   - 0		$   - 0		$   100,000.00		$   8,160.00		$   91,840.00		$   230,000.00		$   - 0		$   - 0		$   - 0		$   238,160.00		$   (138,160.00)		What is the $8160? IT request additional funds for this project in out years

		Total										$   1,210,000.00		$   850,000.00		$   100,000.00		$   1,000,000.00		$   600,000.00		$   294,758.63		$   450,000.00		$   513,401.37		$   44,225.74		$   48,412.90		$   127,263.64		$   413,401.37		$   100,000.00		$   708,160.00		$   501,840.00		$   680,000.00		$   270,000.00		$   90,000.00		$   45,000.00		$   1,793,160.00		$   (583,160.00)

																																				$   - 0

		Successful Projects - Reallocation NOT Included in Draft FY24 Budget																																		$   - 0

																																				$   - 0

		Recreation Program Scholarships & Tutoring		Recreation		61057		6.10		TKPK014		$   300,000.00		$   300,000.00						$   - 0		$   - 0		$   125,000.00		$   125,000.00						$   - 0		$   150,000.00		$   (25,000.00)		$   150,000.00		$   150,000.00		$   150,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0		Will need approximately 200k/year to continue program

		Total										$   300,000.00		$   300,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   125,000.00		$   125,000.00		$   - 0		$   - 0		$   - 0		$   150,000.00		$   (25,000.00)		$   150,000.00		$   150,000.00		$   150,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0

																																				$   - 0

		Incomplete Projects - Current Surplus																																		$   - 0

																																				$   - 0

		Direct Cash Assistance (Social Services Partnerships)		City Manager		61050		2.30		TKPK011		$   2,300,000.00						$   2,300,000.00		$   - 0		$   - 0		$   1,760,000.00		$   2,300,000.00						$   1,253,732.46		$   1,310,000.00		$   990,000.00		$   1,310,000.00		$   990,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,310,000.00		$   990,000.00		Options for full expenditure - Council

		Municipal Broadband		Library		61063		2.40		TKPK009		$   400,000.00						$   400,000.00		$   - 0		$   - 0		$   140,000.00		$   175,000.00						$   14,000.00		$   30,000.00		$   145,000.00		$   30,000.00		$   370,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000.00		$   370,000.00		370k potential reallocation

		Takoma-Langley Crossroads Business Incubator		HCD		61052		6.10		TKPK016		$   500,000.00		$   500,000.00		$   500,000.00				$   - 0		$   - 0		$   500,000.00		$   500,000.00						$   11,500.00		$   100,000.00		$   400,000.00		$   100,000.00		$   400,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		$   400,000.00		Evolving project plan

		Interactive Online Budget Tool		IT/Finance		61059		6.10		TKPK022		$   124,000.00		$   124,000.00		$   124,000.00				$   - 0		$   - 0		$   124,000.00		$   124,000.00						$   - 0		$   - 0		$   124,000.00		$   - 0		$   124,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   124,000.00		FY24 without CIP "Socrata" Product from Tyler (lets find a different product)

		Total										$   3,324,000.00		$   624,000.00		$   624,000.00		$   2,700,000.00		$   - 0		$   - 0		$   2,524,000.00		$   3,099,000.00		$   - 0		$   - 0		$   1,279,232.46		$   1,440,000.00		$   1,659,000.00		$   1,440,000.00		$   1,884,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,440,000.00		$   1,884,000.00

																																				$   - 0

		Underway Projects - Funds will be spent																																		$   - 0

																																				$   - 0

		Small Business Grants		HCD		61046		2.29		TKPK008		$   300,000.00		$   49,100.00		$   - 0		$   300,000.00		$   150,000.00		$   149,400.00		$   150,000.00		$   150,600.00		$   112,600.00				$   112,600.00		$   112,600.00		$   38,000.00		$   262,000.00		$   38,000.00		$   38,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0		Carry over $38k to be spent FY24

		Multi-Family Housing Rehabilitation		HCD		61047		2.15		TKPK017		$   1,000,000.00		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   500,000.00		$   500,000.00		$   250,000.00		$   5,780.00		$   255,780.00		$   500,000.00		$   - 0		$   500,000.00		$   500,000.00		$   500,000.00		$   - 0		$   - 0		$   - 0		$   1,000,000.00		$   - 0		All grants awarded

		Energy Efficiency Upgrades: Weatherization, Electrification		Public Works		61053		2.20		TKPK015		$   500,000.00		$   500,000.00		$   - 0		$   500,000.00		$   - 0		$   - 0		$   500,000.00		$   500,000.00						$   68,150.44		$   150,000.00		$   350,000.00		$   150,000.00		$   350,000.00		$   350,000.00		$   - 0		$   - 0		$   - 0		$   500,000.00		$   - 0		All grants awarded

		Mental Health Crisis Counselors		Police		61056		1.12		TKPK010		$   600,000.00						$   600,000.00		$   - 0		$   - 0		$   250,000.00		$   350,000.00						$   - 0		$   102,500.00		$   247,500.00		$   102,500.00		$   497,500.00		$   275,000.00		$   222,500.00		$   - 0		$   - 0		$   600,000.00		$   - 0

		Lending Program: Laptops		Library		61054		2.40		TKPK007		$   11,000.00						$   11,000.00		$   - 0		$   - 0		$   - 0		$   11,000.00		$   6,399.00		$   436.00		$   6,834.87		$   6,834.87		$   4,165.13		$   6,834.87		$   4,165.13		$   4,165.13		$   - 0		$   - 0		$   - 0		$   11,000.00		$   - 0

		Library Expansion		Library		80002		6.10		TKPK029		$   4,000,000.00		$   4,000,000.00		$   4,000,000.00				$   - 0		$   - 0				$   2,000,000.00						$   - 0		$   - 0		$   2,000,000.00		$   - 0		$   4,000,000.00		$   3,500,000.00		$   500,000.00		$   - 0		$   - 0		$   4,000,000.00		$   - 0

		Recreation Center Repair- Redevelopment		PW/HCD		80003		6.10		TKPK020		$   320,000.00		$   320,000.00		$   320,000.00				$   - 0		$   - 0		$   160,000.00		$   160,000.00						$   33,800.00		$   160,000.00		$   - 0		$   160,000.00		$   160,000.00		$   160,000.00		$   - 0		$   - 0		$   - 0		$   320,000.00		$   - 0		Air filtration done, roof in March, HVAC replacement yet to do

		Community Center Renovation		Public Works		80004		6.10		TKPK021		$   1,000,000.00		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   1,000,000.00		$   1,000,000.00						$   - 0		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000,000.00		$   - 0

		Total										$   7,731,000.00		$   6,869,100.00		$   4,320,000.00		$   3,411,000.00		$   150,000.00		$   149,400.00		$   2,560,000.00		$   4,671,600.00		$   368,999.00		$   6,216.00		$   477,165.31		$   2,031,934.87		$   2,639,665.13		$   2,181,334.87		$   5,549,665.13		$   4,827,165.13		$   722,500.00		$   - 0		$   - 0		$   7,731,000.00		$   - 0

																																				$   - 0

		Completed																																		$   - 0

																																				$   - 0

		   Public Space Management (reapportioned from contingency)		HCD		80005		2.31		TKPK025		$   90,000.00				$   90,000.00				$   - 0		$   - 0		$   90,000.00		$   90,000.00						$   37,908.00		$   90,000.00		$   - 0		$   90,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000.00		$   - 0

		   Neighborhood Commercial Center Improvements (reapportioned from Contingency)		HCD		80006		2.31		TKPK026		$   100,000.00				$   100,000.00				$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   100,000.00		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0

		   Street Rehabilitation (reapportioned from Contingency)		Public Works		80007		2.22		TKPK024		$   273,824.52				$   273,824.52				$   - 0		$   - 0		$   273,824.52		$   273,825.00						$   - 0		$   273,824.52		$   0.48		$   273,824.52		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   273,824.52		$   - 0

		  Recreation STEAM Program 		Recreation		61048		2.34		TKPK032		$   20,000.00						$   20,000.00		$   - 0		$   - 0		$   20,000.00		$   20,000.00						$   1,221.00		$   20,000.00		$   - 0		$   20,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000.00		$   - 0

		Lending Program: Wi-Fi Hotspots		Library		61055		2.40		TKPK006		$   3,000.00						$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   - 0						$   - 0				$   - 0		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000.00		$   - 0

		State Façade Grant-City Match		HCD		61042		2.31		TKPK027		$   8,000.00				$   8,000.00		$   - 0		$   8,000.00		$   - 0		$   - 0		$   8,000.00						$   - 0		$   8,000.00		$   - 0		$   8,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000.00		$   - 0

		General Fund Revenue Loss Reimbursement 		Finance						TKPK001		$   1,191,900.00		$   1,191,900.00		$   1,191,900.00				$   1,191,900.00		$   1,191,900.00		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   1,191,900.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,191,900.00		$   - 0

		Total										$   1,686,724.52		$   1,191,900.00		$   1,663,724.52		$   23,000.00		$   1,202,900.00		$   1,194,900.00		$   486,824.52		$   491,825.00		$   - 0		$   - 0		$   39,129.00		$   491,824.52		$   0.48		$   1,686,724.52		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,686,724.52		$   - 0

																																				$   - 0

		TOTAL ARPA GRANT								ERROR:#REF!		$   17,463,724.52		$   10,000,000.00		$   7,707,724.52		$   8,380,000.00		$   2,639,900.00		$   1,983,562.22		$   7,091,620.52		$   10,077,505.74		$   413,224.74		$   54,628.90		$   1,932,590.41		$   4,712,687.32		$   5,364,818.42		$   6,696,249.54		$   10,767,474.98		$   6,072,789.06		$   1,419,210.78		$   528,096.97		$   45,000.00		$   14,761,346.34		$   2,702,378.18







																																		$5,364,818.42				$460,942









		Administrative Salaries/Benefits		HR		40010		7.10		TKPK002		$   2,005,000.00				$   1,000,000.00		$   1,005,000.00		$   315,000.00		$   85,103.59		$   405,796.00		$   636,679.37						TBD		$   175,726.56				$   260,830.15		$   1,744,169.85		$   410,623.93		$   421,710.78		$   433,096.97		$   222,395.29		$   1,748,657.12		$   256,342.88





		$   742,200.00

		Assistance Grants																																		$2,801,401







		663359.81



		Grants to Non-Profits (Social Services Partnerships)		City Manager		61048		2.34		TKPK019		$   95,000.00								$   - 0		$   - 0		$   95,000.00		$   95,000.00						$   - 0		$   - 0		$   - 0		$   95,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   95,000.00		Repurpose - What was this for? Overlapping with other initiatives, repurpose to the ongoing successful programs

		  CP2 Grants 		HCD		61048		2.34		TKPK029		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - Already accounted for by Food Insecurity

		  Mini Grants - Spark 		HCD		61048		2.34		TKPK031		$   25,000.00								$   - 0		$   - 0		$   25,000.00		$   25,000.00						$   - 0		$   - 0		$   - 0		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000.00		Repurpose - Council Special Projects fund, HCD no input

		Workforce Development		HCD		61051		2.10		TKPK013		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - HCD has no models

		Community Engagement                                                   		CM		61062		7.10		TKPK004		$   100,000.00								$   100,000.00		$   18,000.00		$   20,000.00		$   20,000.00						$   9,800.00		$   9,800.00		$   27,800.00		$   72,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   57,200.00		9800 is balancing act; will be additional subscription costs if used moving forward; no current plan to spend remainder of balance

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































For Budget Book

		ARPA/SLFRF Funded Projects 		TOTAL FUNDS ALLOCATED		FY22 		FY23		FY24		FY25		FY26		Projected Surplus/Overage		Anticipated Spent non-revenue loss		Treasury Code

		Administrative Salaries/Benefits		$2,005,000		$85,104		$175,727		$410,629		$421,710		$433,097		$478,733		$   860,831		7.1 "Administrative expenses"

		Façade Improvement Grant		$8,000		$0		$8,000		$0		$0		$0		$0		$   8,000		2.31 "Rehabilitation of Commercial Properties"

		Emergency Rental Assistance		$750,000		$286,599		$213,401		$250,000		$0		$0		$0		$   750,000		2.2 "Household Assistance: Rent, Mortgage, and Utility Aid"

		Document Management Platform		$100,000		$8,160		$0		$230,000		$0		$0		($138,160)				6.1 "Lost Revenue"

		Food Insecurity Program		$250,000		$0		$90,000		$90,000		$70,000		$0		$0		$   250,000		2.1 "Household Assistance: Food Programs"

		Small Business Grants		$300,000		$149,400		$112,600		$38,000		$0		$0		$0		$   300,000		2.29; 2.31 "Assistance to Small Business"

		Multi-Family Housing Rehabilitation Fund		$1,000,000		$0		$500,000		$500,000		$0		$0		$0		$   1,000,000		2.15 "Long-term Housing Security: Affordable Housing"

		Grants to Non-Profits (Social Services Partnerships)		$350,000		$0		$130,000		$110,000		$0		$0		$110,000		$   240,000		2.34 "Assistance to Impacted Non-profit Organizations"

		Community Connectors (Social Services Partnerships)		$350,000		$0		$0		$0		$0		$0		$350,000		$   350,000		2.19 "Community Health Workers or Benefits Navigators"

		Direct Cash Assistance (Social Services Partnerships)		$2,300,000		$0		$1,310,000		$120,000		$0		$0		$870,000		$   2,300,000		2.3 "Household Assistance: Cash Transfers"

		Workforce Development		$100,000		$0		$0		$0		$0		$0		$100,000				2.10 "Assistance to Unemployed or Underemployed Workers"

		Takoma-Langley Crossroads Business Incubator		$500,000		$0		$100,000		$300,000		$100,000		$0		$0		$   500,000		2.32 "Business Incubators & Start-Up Assistance"

		Energy Efficiency Upgrades: Weatherization, Electrification		$500,000		$0		$150,000		$350,000		$0		$0		$0		$   500,000		2.15 "Long-term Housing Security: Affordable Housing"

		Lending Program: Laptops		$11,000		$0		$6,825		$4,165		$0		$0		$10		$   11,000		2.4 "Internet Access Programs"

		Lending Program: Wi-Fi Hotspots		$3,000		$3,000		$0		$0		$0		$0		$0		$   3,000		2.4 "Internet Access Programs"

		Mental Health Crisis Counselors		$600,000		$0		$102,500		$275,000		$222,500		$0		$0		$   600,000		1.12 "Mental Health Services"

		Recreation Program Scholarships & Tutoring		$300,000		$0		$150,000		$150,000		$0		$0		$0				6.1 "Lost Revenue"

		Interactive Online Budget Tool		$124,000		$0		$0		$124,000		$0		$0		$0				6.1 "Lost Revenue"

		Community Engagement		$100,000		$18,000		$9,800		$5,000		$5,000		$5,000		$57,200				6.1 "Lost Revenue"

		Municipal Broadband		$400,000		$0		$30,000		$185,000		$0		$0		$185,000		$   215,000		TBD; 5.21 "Broadband: Other projects"

		Library Expansion		$4,000,000		$0		$0		$3,500,000		$500,000		$0		$0				6.1 "Lost Revenue"

		Recreation Center Redevelopment		$320,000		$0		$160,000		$160,000		$0		$0		$0				6.1 "Lost Revenue"

		Community Center Renovation		$1,000,000		$0		$1,000,000		$0		$0		$0		$0				6.1 "Lost Revenue"

		Financial Software Upgrade		$165,000		$0		$0		$0		$0		$0		$165,000				6.1 "Lost Revenue"

		Premium Pay for Essential Workers		$272,000		$241,400		$0		$0		$0		$0		$30,600		$   241,400		4.1 "Premium Pay"

		ARPA Contingency Amount ($463,825)		$0		$0		$0		$0		$0		$0		$0

		Public Space Management (from contingency)		$90,000		$0		$90,000		$0		$0		$0		$0		$   90,000		2.31 "Rehabilitation of Commercial Properties"

		Neighborhood Community Connectors (from contingency)		$100,000		$0		$100,000		$0		$0		$0		$0		$   100,000		2.31 "Rehabilitation of Commercial Properties"

		Street Rehabilitation (from contingency FY23 & surplus FY24)		$273,825		$0		$273,825		$350,000		$0		$0		($350,000)

		Sidewalks CIP		$0		$0		$0		$750,000		$0		$0		($750,000)

		ARPA Fund Summary Total				$791,663		$4,712,678		$7,901,794		$1,319,210		$438,097		$1,108,383		$   8,319,231

		General Fund Revenue Loss Reimbursement		$1,191,900		$1,191,900		$0		$0		$0		$0		$0

		Unencumbered 		$6,535		$0		$0		$0		$0		$0		$6,535

		ARPA Fund TOTAL		$17,470,260		$1,983,563		$4,712,678		$7,901,794		$1,319,210		$438,097		$1,114,918

		Projected Unspent through FY23						$10,774,019

		FY 24 Budget						$7,901,794

		Balance Unspent through FY24						$2,872,225







Reallocation

				FY24 Reallocations

				FY24 Funded

				CIP Projects		$   1,100,000.00

				Document Management		$   130,000.00

				Quality of Life Grants		$   110,000.00

				Total		$   1,340,000.00



				Reallocted from

				Unencumbered Balance		$   663,259.81

				Grants to non-profits		$   220,000.00

				Workforce Development		$   100,000.00

				Community Engagement		$   57,200.00

				Municipal Broadband		$   185,000.00

				Anticipated admin savings		$   114,540.19

				Total		$   1,340,000.00





FY23 Projected & FY24 Draft

		ARPA/SLFRF Funded Projects FY22-27                                                                  Council Update 3.13.23		Department		TPK Budget Code  0070-0070		Treasury Expenditure Code (EC)		Project ID # Assigned		TOTAL ARPA FUNDS ALLOCATED		Original Document Standard Allowance		Amended Standard Allowance		Amended Non-Standard Allowance		FY22 Budget

Susan Cheung: Susan Cheung:
Budget approved by Council in the 1st budget amendment in July 2021		FY22 Expenditure

Susan Cheung: Susan Cheung:
Five-Year Plan approved by Council in January 2022.
		FY23 Budget

Susan Cheung: Susan Cheung:
Adopted Budget approved by Council in May 2022.		FY23 Amended Budget		FY23 Q1		FY23 Q2		FY23 YTD Expenditures 2.23.23		FY23 Expenditures (Projected)		Total Expenditures (projected) FY23		Balance/Unspent through FY23		Draft FY24 Budget		Draft FY25 Budget		Draft FY26 Budget		Draft FY27 Budget (through December 31, 2016)		Projected Total Spent (expenditures + budget)		Projected Unspent		Notes



		ARPA Surplus - Confirmed



		Administrative Salaries/Benefits		HR		40010		7.10		TKPK002		$   2,005,000.00				$   1,000,000.00		$   1,005,000.00		$   315,000.00		$   85,103.59		$   405,796.00		$   636,679.37						TBD		$   175,726.56		$   260,830.15		$   1,744,169.85		$   410,623.93		$   421,710.78		$   433,096.97				$   1,526,261.82		$   478,738.18

		Premium Pay for Essential Workers		HR		40540		4.10		TKPK003		$   272,000.00						$   241,000.00		$   272,000.00		$   241,400.00		$   - 0		$   - 0						$   - 0		$   - 0		$   241,400.00		$   30,600.00		$   - 0		$   - 0		$   - 0		$   - 0		$   241,400.00		$   30,600.00

		Total										$   2,277,000.00		$   - 0		$   1,000,000.00		$   1,246,000.00		$   587,000.00		$   326,503.59		$   405,796.00		$   636,679.37		$   - 0		$   - 0		$   - 0		$   175,726.56		$   502,230.15		$   1,774,769.85		$   410,623.93		$   421,710.78		$   433,096.97		$   - 0		$   1,767,661.82		$   509,338.18		This assumes all positions hired July 1, 2023 through Dec 31, 2026



		Undeveloped Projects - Removal Requested



		Grants to Non-Profits (Social Services Partnerships)		City Manager		61048		2.34		TKPK019		$   95,000.00								$   - 0		$   - 0		$   95,000.00		$   95,000.00						$   - 0		$   - 0		$   - 0		$   95,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   95,000.00		Repurpose - What was this for? Overlapping with other initiatives, repurpose to the ongoing successful programs

		  CP2 Grants 		HCD		61048		2.34		TKPK029		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - Already accounted for by Food Insecurity

		  Mini Grants - Spark 		HCD		61048		2.34		TKPK031		$   25,000.00								$   - 0		$   - 0		$   25,000.00		$   25,000.00						$   - 0		$   - 0		$   - 0		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000.00		Repurpose - Council Special Projects fund, HCD no input

		Community Connectors (Social Services Partnerships)		City Manager		61049		2.19		TKPK018		$   350,000.00								$   - 0		$   - 0		$   200,000.00		$   200,000.00						$   - 0		$   - 0		$   - 0		$   350,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,000.00		No work done to date

		Workforce Development		HCD		61051		2.10		TKPK013		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - HCD has no models

		Financial Software Upgrade		IT/Finance		61058		6.10		TKPK023		$   165,000.00		$   165,000.00		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   165,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   165,000.00		Finance is no longer requesting, models researched are cost prohibitive

		Community Engagement                                                   		CM		61062		7.10		TKPK004		$   100,000.00								$   100,000.00		$   18,000.00		$   20,000.00		$   20,000.00						$   9,800.00		$   9,800.00		$   27,800.00		$   72,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   57,200.00		9800 is balancing act; will be additional subscription costs if used moving forward; no current plan to spend remainder of balance

		Total										$   935,000.00		$   165,000.00		$   - 0		$   - 0		$   100,000.00		$   18,000.00		$   540,000.00		$   540,000.00		$   - 0		$   - 0		$   9,800.00		$   9,800.00		$   27,800.00		$   907,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   892,200.00



		Developed Projects - Reallocation Request Included in Draft FY24 Budget



		Food Insecurity RFP		HCD		61045		2.10		TKPK028		$   250,000.00						$   250,000.00		$   250,000.00		$   - 0		$   90,000.00		$   90,000.00						$   17,750.00		$   90,000.00		$   90,000.00		$   160,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   45,000.00		$   405,000.00		$   (155,000.00)		Increase to 90k in FY25; consider extending into FY26

		  Community STEAM Quality of Life Grants 		HCD		61048		2.34		TKPK030		$   110,000.00								$   - 0		$   - 0		$   110,000.00		$   110,000.00						$   16,875.00		$   110,000.00		$   110,000.00		$   - 0		$   110,000.00		$   55,000.00		$   - 0		$   - 0		$   275,000.00		$   (165,000.00)		Everything already awarded in FY23 (awaiting milestones) - Need for FY24 dollars, already receiving applications

		Emergency Rental Assistance		HCD		61043		2.20		TKPK005		$   750,000.00		$   750,000.00		$   - 0		$   750,000.00		$   250,000.00		$   286,598.63		$   250,000.00		$   213,401.37		$   44,225.74		$   48,412.90		$   92,638.64		$   213,401.37		$   500,000.00		$   250,000.00		$   250,000.00		$   125,000.00		$   - 0		$   - 0		$   875,000.00		$   (125,000.00)		Successful program. Is there a way to allocate to a non-profit to avoid 2024 deadline?

		Document Management Platform		IT		61044		6.10		TKPK012		$   100,000.00		$   100,000.00		$   100,000.00				$   100,000.00		$   8,160.00		$   - 0		$   100,000.00						$   - 0		$   - 0		$   8,160.00		$   91,840.00		$   230,000.00		$   - 0		$   - 0		$   - 0		$   238,160.00		$   (138,160.00)		What is the $8160? IT request additional funds for this project in out years

		Total										$   1,210,000.00		$   850,000.00		$   100,000.00		$   1,000,000.00		$   600,000.00		$   294,758.63		$   450,000.00		$   513,401.37		$   44,225.74		$   48,412.90		$   127,263.64		$   413,401.37		$   708,160.00		$   501,840.00		$   680,000.00		$   270,000.00		$   90,000.00		$   45,000.00		$   1,793,160.00		$   (583,160.00)



		Successful Projects - Reallocation NOT Included in Draft FY24 Budget



		Recreation Program Scholarships & Tutoring		Recreation		61057		6.10		TKPK014		$   300,000.00		$   300,000.00						$   - 0		$   - 0		$   125,000.00		$   125,000.00						$   - 0		$   150,000.00		$   150,000.00		$   150,000.00		$   150,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0		Will need approximately 200k/year to continue program

		Total										$   300,000.00		$   300,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   125,000.00		$   125,000.00		$   - 0		$   - 0		$   - 0		$   150,000.00		$   150,000.00		$   150,000.00		$   150,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0



		Incomplete Projects - Current Surplus



		Direct Cash Assistance (Social Services Partnerships)		City Manager		61050		2.30		TKPK011		$   2,300,000.00						$   2,300,000.00		$   - 0		$   - 0		$   1,760,000.00		$   2,300,000.00						$   1,253,732.46		$   1,310,000.00		$   1,310,000.00		$   990,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,310,000.00		$   990,000.00		Options for full expenditure - Council

		Municipal Broadband		Library		61063		2.40		TKPK009		$   400,000.00						$   400,000.00		$   - 0		$   - 0		$   140,000.00		$   175,000.00						$   14,000.00		$   30,000.00		$   30,000.00		$   370,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000.00		$   370,000.00		370k potential reallocation

		Takoma-Langley Crossroads Business Incubator		HCD		61052		6.10		TKPK016		$   500,000.00		$   500,000.00		$   500,000.00				$   - 0		$   - 0		$   500,000.00		$   500,000.00						$   11,500.00		$   100,000.00		$   100,000.00		$   400,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		$   400,000.00		Evolving project plan

		Interactive Online Budget Tool		IT/Finance		61059		6.10		TKPK022		$   124,000.00		$   124,000.00		$   124,000.00				$   - 0		$   - 0		$   124,000.00		$   124,000.00						$   - 0		$   - 0		$   - 0		$   124,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   124,000.00		FY24 without CIP "Socrata" Product from Tyler (lets find a different product)

		Total										$   3,324,000.00		$   624,000.00		$   624,000.00		$   2,700,000.00		$   - 0		$   - 0		$   2,524,000.00		$   3,099,000.00		$   - 0		$   - 0		$   1,279,232.46		$   1,440,000.00		$   1,440,000.00		$   1,884,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,440,000.00		$   1,884,000.00



		Underway Projects - Funds will be spent



		Small Business Grants		HCD		61046		2.29		TKPK008		$   300,000.00		$   49,100.00		$   - 0		$   300,000.00		$   150,000.00		$   149,400.00		$   150,000.00		$   150,600.00		$   112,600.00				$   112,600.00		$   112,600.00		$   262,000.00		$   38,000.00		$   38,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0		Carry over $38k to be spent FY24

		Multi-Family Housing Rehabilitation		HCD		61047		2.15		TKPK017		$   1,000,000.00		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   500,000.00		$   500,000.00		$   250,000.00		$   5,780.00		$   255,780.00		$   500,000.00		$   500,000.00		$   500,000.00		$   500,000.00		$   - 0		$   - 0		$   - 0		$   1,000,000.00		$   - 0		All grants awarded

		Energy Efficiency Upgrades: Weatherization, Electrification		Public Works		61053		2.20		TKPK015		$   500,000.00		$   500,000.00		$   - 0		$   500,000.00		$   - 0		$   - 0		$   500,000.00		$   500,000.00						$   68,150.44		$   150,000.00		$   150,000.00		$   350,000.00		$   350,000.00		$   - 0		$   - 0		$   - 0		$   500,000.00		$   - 0		All grants awarded

		Mental Health Crisis Counselors		Police		61056		1.12		TKPK010		$   600,000.00						$   600,000.00		$   - 0		$   - 0		$   250,000.00		$   350,000.00						$   - 0		$   102,500.00		$   102,500.00		$   497,500.00		$   275,000.00		$   222,500.00		$   - 0		$   - 0		$   600,000.00		$   - 0

		Lending Program: Laptops		Library		61054		2.40		TKPK007		$   11,000.00						$   11,000.00		$   - 0		$   - 0		$   - 0		$   11,000.00		$   6,399.00		$   436.00		$   6,834.87		$   6,834.87		$   6,834.87		$   4,165.13		$   4,165.13		$   - 0		$   - 0		$   - 0		$   11,000.00		$   - 0

		Library Expansion		Library		80002		6.10		TKPK029		$   4,000,000.00		$   4,000,000.00		$   4,000,000.00				$   - 0		$   - 0				$   2,000,000.00						$   - 0		$   - 0		$   - 0		$   4,000,000.00		$   3,500,000.00		$   500,000.00		$   - 0		$   - 0		$   4,000,000.00		$   - 0

		Recreation Center Repair- Redevelopment		PW/HCD		80003		6.10		TKPK020		$   320,000.00		$   320,000.00		$   320,000.00				$   - 0		$   - 0		$   160,000.00		$   160,000.00						$   33,800.00		$   160,000.00		$   160,000.00		$   160,000.00		$   160,000.00		$   - 0		$   - 0		$   - 0		$   320,000.00		$   - 0		Air filtration done, roof in March, HVAC replacement yet to do

		Community Center Renovation		Public Works		80004		6.10		TKPK021		$   1,000,000.00		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   1,000,000.00		$   1,000,000.00						$   - 0		$   1,000,000.00		$   1,000,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000,000.00		$   - 0

		Total										$   7,731,000.00		$   6,869,100.00		$   4,320,000.00		$   3,411,000.00		$   150,000.00		$   149,400.00		$   2,560,000.00		$   4,671,600.00		$   368,999.00		$   6,216.00		$   477,165.31		$   2,031,934.87		$   2,181,334.87		$   5,549,665.13		$   4,827,165.13		$   722,500.00		$   - 0		$   - 0		$   7,731,000.00		$   - 0



		Completed



		   Public Space Management (reapportioned from contingency)		HCD		80005		2.31		TKPK025		$   90,000.00				$   90,000.00				$   - 0		$   - 0		$   90,000.00		$   90,000.00						$   37,908.00		$   90,000.00		$   90,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000.00		$   - 0

		   Neighborhood Commercial Center Improvements (reapportioned from Contingency)		HCD		80006		2.31		TKPK026		$   100,000.00				$   100,000.00				$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   100,000.00		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0

		   Street Rehabilitation (reapportioned from Contingency)		Public Works		80007		2.22		TKPK024		$   273,824.52				$   273,824.52				$   - 0		$   - 0		$   273,824.52		$   273,825.00						$   - 0		$   273,824.52		$   273,824.52		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   273,824.52		$   - 0

		  Recreation STEAM Program 		Recreation		61048		2.34		TKPK032		$   20,000.00						$   20,000.00		$   - 0		$   - 0		$   20,000.00		$   20,000.00						$   1,221.00		$   20,000.00		$   20,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000.00		$   - 0

		Lending Program: Wi-Fi Hotspots		Library		61055		2.40		TKPK006		$   3,000.00						$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   - 0						$   - 0				$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000.00		$   - 0

		State Façade Grant-City Match		HCD		61042		2.31		TKPK027		$   8,000.00				$   8,000.00		$   - 0		$   8,000.00		$   - 0		$   - 0		$   8,000.00						$   - 0		$   8,000.00		$   8,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000.00		$   - 0

		General Fund Revenue Loss Reimbursement 		Finance						TKPK001		$   1,191,900.00		$   1,191,900.00		$   1,191,900.00				$   1,191,900.00		$   1,191,900.00		$   - 0		$   - 0						$   - 0		$   - 0		$   1,191,900.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,191,900.00		$   - 0

		Total										$   1,686,724.52		$   1,191,900.00		$   1,663,724.52		$   23,000.00		$   1,202,900.00		$   1,194,900.00		$   486,824.52		$   491,825.00		$   - 0		$   - 0		$   39,129.00		$   491,824.52		$   1,686,724.52		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,686,724.52		$   - 0



		TOTAL ARPA GRANT								ERROR:#REF!		$   17,463,724.52		$   10,000,000.00		$   7,707,724.52		$   8,380,000.00		$   2,639,900.00		$   1,983,562.22		$   7,091,620.52		$   10,077,505.74		$   413,224.74		$   54,628.90		$   1,932,590.41		$   4,712,687.32		$   6,696,249.54		$   10,767,474.98		$   6,072,789.06		$   1,419,210.78		$   528,096.97		$   45,000.00		$   14,761,346.34		$   2,702,378.18







																																		$5,364,818.42		$460,942









		Administrative Salaries/Benefits		HR		40010		7.10		TKPK002		$   2,005,000.00				$   1,000,000.00		$   1,005,000.00		$   315,000.00		$   85,103.59		$   405,796.00		$   636,679.37						TBD		$   175,726.56		$   260,830.15		$   1,744,169.85		$   410,623.93		$   421,710.78		$   433,096.97		$   222,395.29		$   1,748,657.12		$   256,342.88






























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Oth e r F u n d S o Supports approximately 30 City ARPA

programs targeted to 6 distinct
purposes

o  Affordable Housing

o Small Business Recovery

o Social Services Partnerships
o Family Resiliency Programs
o  City Operations

o Community Anchors

« Programs range from micro-grants and
emergency assistance to municipal
service improvements




FY23 Budget Highlights & Year-end Balances

$10,077,505.74 $4,712,687.32 $5,364,818.42

 Project delays
o Library
o0 Mental health crises counselors
o0 Interactive online budget tool & document management platform

 Unimplemented programs/disbursements due to staffing shortages

* Distributed over $2.8m in grants

o $1.3m direct cash assistance
$500,000 multi-family housing rehabilitation
Awarded all energy efficiency grants
$213,400 in emergency rental assistance
$110,000 Quality of Life grants
$90,000 food security grants to non-profits

O OO0 O0Oo

 Hired an ARPA Manager and temporary assistance in finance




FY23 Budget Highlights & Year-end Balances
Unencumbered Surplus

Program Total Allocation FY23 Budget End of FY23 Projected Surplus
(FY23-26 SP) (amended) Actual

Administrative Salaries $2,005,000 $636,679.37 $175,726.56 $460,952.81
Premium Pay $272,000 $0 $241,400 $30,600
Financial Software Upgrade $165,000 $0 $0 $165,000
Final Installment Difference $0 $0 $0 $6,535
Account Interest FY22 $0 $0 $0 $272

TOTAL $663,359.81




FY23 Budget Highlights & Year-end Balances
Underdeveloped Projects/Disbursements

Program Total Allocation FY23 Budget FY23 Projected Actual Balance Unspent
(FY23-26 SP) (amended)

Grants to Non-Profits $95,000 $95,000 $95,000
CP2 Grants $100,000 $100,000 $0 $100,000
Mini Grants — Spark $25,000 $25,000 $0 $25,000
Community Connectors $350,000 $200,000 $0 $350,000
Workforce Development $100,000 $100,000 $0 $100,000
Community Engagement $100,000 $20,000 $9,800 $72,200

Total

$742,200




FY23 Budget Highlights & Year-end Balances
Underdeveloped Allocations Awailting Studies

Program Total Allocation FY23 Budget FY23 Projected Actual Balance Unspent
(FY23-26 SP) (amended)

Municipal Broadband $400,000 $400,000 $30,000 $370,000

Takoma-Langley Crossroads $500,000 $500,000 $100,000 $400,000

Business Incubator
$770,000

Total




FY23 Budget Highlights & Year-end Balances

Developed Projects with FY23 Surplus

Document Management
Platform

Direct Cash Assistance
Interactive Online Budget Tool
Small Business Grants
Energy Efficiency Upgrades
Mental Health Crisis
Counselors

Lending Program: Laptops

Library Expansion

$100,000

$2,300,000

$124,000
$300,000
$500,000

$600,000

$11,000

$4,000,000

$100,000

$2,300,000

$124,000
$150,600
$500,000

$350,000

$11,000

$2,000,000

$0

$1,310,000

$0
$112,600
$150,000

$102,500

$6,834.87

$0

$100,000

$990,000
$124,000

$38,000
$350,000

$247,500

$4,165.13

$2,000,000




FY23 Budget Highlights & Year-end Balances
Ongoing & Completed Projects

Food Insecurity RFP $250,000 $90,000 $90,000 $0

Community Quality of Life $110,000 $110,000 $110,000 $0

Grants

Emergency Rental Assistance $750,000 $213,401.37 $213,401.37 $0

Recreation Scholarships & $300,000 $125,000 $150,000 ($25,000)

Tutoring

Multi-Family Housing $1,000,000 $500,000 $500,000 $0

Rehabilitation

Recreation STEAM Program $20,000 $20,000 $20,000 $0

Recreation Center $320,000 $160,000 $160,000 $0

Repair/Redevelopment

Community Center Renovation $1,000,000 $1,000,000 $1,000,000 $0

Public Space Management $90,000 $90,000 $90,000 $0
R : Neighborhood Commercial $100,000 $100,000 $100,000 $0

¥ | Center Improvements




FY24 Budget Highlights & Amendments

» Due to FY23 project delays, FY24 is going to be an exciting year!
» Many projects shifting unspent FY23 funds to FY24

= Two reallocations of unspent funds to current projects
o A $130,000 increase in the projects costs for the city document digitization project
o Continuation of the Quality of Life grants into FY24; $110,000

= Reallocation of $1.1m of unspent funds to fund two city CIP projects

» Projects without a current project plan show a zero or adjusted FY24 expenditure
= All but $2.8m of the total ARPA award will currently remain for the last 2.5 eligible years of spending

Projected Unspent ARPA ($)

through FY23 FY24 Budget Remaining Balance

$10,774,019 $7,901,794 $2,872,225




FY24 Budget Highlights & Amendments
Selected Fiscal Year Adjustments

Program FY23 Budget FY23 Projected Actual | FY24 in Spending Plan FY24 Budget
(amended)

Administrative Salaries/Benefits $636,679.37 $175,726.56 $416,712 $410,639
Document Management $100,000 $0 $0 $100,000
Platform

Interactive Online Budget Tool $124,000 $124,000 $0 $124,000
Small Business Grants $150,600 $112,600 $0 $38,000
Library Expansion $2,000,000 $0 $2,000,000 $3,500,000
Mental Health Crisis $350,000 $102,500 $250,000 $275,000

Counselors




FY24 Budget Highlights & Amendments
Reallocations

FY24 Reallocations
 $10.7m in unspent ARPA funds leading into FY24

o Of the $10.7m; $350,000 officially “obligated” FY24 Funded
CIP Projects $1,100,000.00
o $1.34m reallocated from the following: Document Management $ 130,000.00
* Unencumbered balance Quality of Life Grants $ 110,000.00
* Salary & premium pay Total $ 1,340,000.00

* Interest; final instaliment
* Finance software upgrade
* Unspent non-profit spending programs
*  “Non-profits”; CP2 Grants; Spark
» Workforce development
* Municipal Broadband

Reallocted from

Unencumbered Balance $ 663,259.81
Grants to non-profits $ 220,000.00
Workforce Development $ 100,000.00

« Anticipated future salary savings Community Engagement $  57,200.00
Municipal Broadband $ 185,000.00

e Future discussion Anticipated admin savings $ 114,540.19
» $870,000 Direct Cash Assistance (balance) Total $1,340,000.00

« $350,000 Community Connectors
« $400,000 Takoma-Langley Crossroads




For FY24 Budget Presentation

		ARPA/SLFRF Funded Projects FY22-27                                                                  Council Update 3.13.23		Department		TPK Budget Code  0070-0070		Treasury Expenditure Code (EC)		Project ID # Assigned		TOTAL ARPA FUNDS ALLOCATED		Original Document Standard Allowance		Amended Standard Allowance		Amended Non-Standard Allowance		FY22 Budget

Susan Cheung: Susan Cheung:
Budget approved by Council in the 1st budget amendment in July 2021		FY22 Expenditure

Susan Cheung: Susan Cheung:
Five-Year Plan approved by Council in January 2022.
		FY23 Budget

Susan Cheung: Susan Cheung:
Adopted Budget approved by Council in May 2022.		FY23 Amended Budget		FY23 Q1		FY23 Q2		FY23 YTD Expenditures 2.23.23		FY23 Expenditures (Projected)		Unspent FY23		Total Expenditures (projected) FY23		Balance/Unspent through FY23		Draft FY24 Budget		Draft FY25 Budget		Draft FY26 Budget		Draft FY27 Budget (through December 31, 2016)		Projected Total Spent (expenditures + budget)		Projected Unspent		Notes



		ARPA Surplus - Confirmed



		Administrative Salaries/Benefits		HR		40010		7.10		TKPK002		$   2,005,000.00				$   1,000,000.00		$   1,005,000.00		$   315,000.00		$   85,103.59		$   405,796.00		$   636,679.37						TBD		$   175,726.56		$   460,952.81		$   260,830.15		$   1,744,169.85		$   410,623.93		$   421,710.78		$   433,096.97				$   1,526,261.82		$   478,738.18

		Premium Pay for Essential Workers		HR		40540		4.10		TKPK003		$   272,000.00						$   241,000.00		$   272,000.00		$   241,400.00		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   241,400.00		$   30,600.00		$   - 0		$   - 0		$   - 0		$   - 0		$   241,400.00		$   30,600.00

		Total										$   2,277,000.00		$   - 0		$   1,000,000.00		$   1,246,000.00		$   587,000.00		$   326,503.59		$   405,796.00		$   636,679.37		$   - 0		$   - 0		$   - 0		$   175,726.56		$   460,952.81		$   502,230.15		$   1,774,769.85		$   410,623.93		$   421,710.78		$   433,096.97		$   - 0		$   1,767,661.82		$   509,338.18		This assumes all positions hired July 1, 2023 through Dec 31, 2026

																																				$   - 0

		Undeveloped Projects - Removal Requested																																		$   - 0

																																				$   - 0

		Grants to Non-Profits (Social Services Partnerships)		City Manager		61048		2.34		TKPK019		$   95,000.00								$   - 0		$   - 0		$   95,000.00		$   95,000.00						$   - 0		$   - 0		$   95,000.00		$   - 0		$   95,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   95,000.00		Repurpose - What was this for? Overlapping with other initiatives, repurpose to the ongoing successful programs

		  CP2 Grants 		HCD		61048		2.34		TKPK029		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   100,000.00		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - Already accounted for by Food Insecurity

		  Mini Grants - Spark 		HCD		61048		2.34		TKPK031		$   25,000.00								$   - 0		$   - 0		$   25,000.00		$   25,000.00						$   - 0		$   - 0		$   25,000.00		$   - 0		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000.00		Repurpose - Council Special Projects fund, HCD no input

		Community Connectors (Social Services Partnerships)		City Manager		61049		2.19		TKPK018		$   350,000.00								$   - 0		$   - 0		$   200,000.00		$   200,000.00						$   - 0		$   - 0		$   200,000.00		$   - 0		$   350,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,000.00		No work done to date

		Workforce Development		HCD		61051		2.10		TKPK013		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   100,000.00		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - HCD has no models

		Financial Software Upgrade		IT/Finance		61058		6.10		TKPK023		$   165,000.00		$   165,000.00		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   165,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   165,000.00		Finance is no longer requesting, models researched are cost prohibitive

		Community Engagement                                                   		CM		61062		7.10		TKPK004		$   100,000.00								$   100,000.00		$   18,000.00		$   20,000.00		$   20,000.00						$   9,800.00		$   9,800.00		$   10,200.00		$   27,800.00		$   72,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   57,200.00		9800 is balancing act; will be additional subscription costs if used moving forward; no current plan to spend remainder of balance

		Total										$   935,000.00		$   165,000.00		$   - 0		$   - 0		$   100,000.00		$   18,000.00		$   540,000.00		$   540,000.00		$   - 0		$   - 0		$   9,800.00		$   9,800.00		$   530,200.00		$   27,800.00		$   907,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   892,200.00

																																				$   - 0

		Developed Projects - Reallocation Request Included in Draft FY24 Budget																																		$   - 0

																																				$   - 0

		Food Insecurity RFP		HCD		61045		2.10		TKPK028		$   250,000.00						$   250,000.00		$   250,000.00		$   - 0		$   90,000.00		$   90,000.00						$   17,750.00		$   90,000.00		$   - 0		$   90,000.00		$   160,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   45,000.00		$   405,000.00		$   (155,000.00)		Increase to 90k in FY25; consider extending into FY26

		  Community STEAM Quality of Life Grants 		HCD		61048		2.34		TKPK030		$   110,000.00								$   - 0		$   - 0		$   110,000.00		$   110,000.00						$   16,875.00		$   110,000.00		$   - 0		$   110,000.00		$   - 0		$   110,000.00		$   55,000.00		$   - 0		$   - 0		$   275,000.00		$   (165,000.00)		Everything already awarded in FY23 (awaiting milestones) - Need for FY24 dollars, already receiving applications

		Emergency Rental Assistance		HCD		61043		2.20		TKPK005		$   750,000.00		$   750,000.00		$   - 0		$   750,000.00		$   250,000.00		$   286,598.63		$   250,000.00		$   213,401.37		$   44,225.74		$   48,412.90		$   92,638.64		$   213,401.37		$   - 0		$   500,000.00		$   250,000.00		$   250,000.00		$   125,000.00		$   - 0		$   - 0		$   875,000.00		$   (125,000.00)		Successful program. Is there a way to allocate to a non-profit to avoid 2024 deadline?

		Document Management Platform		IT		61044		6.10		TKPK012		$   100,000.00		$   100,000.00		$   100,000.00				$   100,000.00		$   8,160.00		$   - 0		$   100,000.00						$   - 0		$   - 0		$   100,000.00		$   8,160.00		$   91,840.00		$   230,000.00		$   - 0		$   - 0		$   - 0		$   238,160.00		$   (138,160.00)		What is the $8160? IT request additional funds for this project in out years

		Total										$   1,210,000.00		$   850,000.00		$   100,000.00		$   1,000,000.00		$   600,000.00		$   294,758.63		$   450,000.00		$   513,401.37		$   44,225.74		$   48,412.90		$   127,263.64		$   413,401.37		$   100,000.00		$   708,160.00		$   501,840.00		$   680,000.00		$   270,000.00		$   90,000.00		$   45,000.00		$   1,793,160.00		$   (583,160.00)

																																				$   - 0

		Successful Projects - Reallocation NOT Included in Draft FY24 Budget																																		$   - 0

																																				$   - 0

		Recreation Program Scholarships & Tutoring		Recreation		61057		6.10		TKPK014		$   300,000.00		$   300,000.00						$   - 0		$   - 0		$   125,000.00		$   125,000.00						$   - 0		$   150,000.00		$   (25,000.00)		$   150,000.00		$   150,000.00		$   150,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0		Will need approximately 200k/year to continue program

		Total										$   300,000.00		$   300,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   125,000.00		$   125,000.00		$   - 0		$   - 0		$   - 0		$   150,000.00		$   (25,000.00)		$   150,000.00		$   150,000.00		$   150,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0

																																				$   - 0

		Incomplete Projects - Current Surplus																																		$   - 0

																																				$   - 0

		Direct Cash Assistance (Social Services Partnerships)		City Manager		61050		2.30		TKPK011		$   2,300,000.00						$   2,300,000.00		$   - 0		$   - 0		$   1,760,000.00		$   2,300,000.00						$   1,253,732.46		$   1,310,000.00		$   990,000.00		$   1,310,000.00		$   990,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,310,000.00		$   990,000.00		Options for full expenditure - Council

		Municipal Broadband		Library		61063		2.40		TKPK009		$   400,000.00						$   400,000.00		$   - 0		$   - 0		$   140,000.00		$   175,000.00						$   14,000.00		$   30,000.00		$   145,000.00		$   30,000.00		$   370,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000.00		$   370,000.00		370k potential reallocation

		Takoma-Langley Crossroads Business Incubator		HCD		61052		6.10		TKPK016		$   500,000.00		$   500,000.00		$   500,000.00				$   - 0		$   - 0		$   500,000.00		$   500,000.00						$   11,500.00		$   100,000.00		$   400,000.00		$   100,000.00		$   400,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		$   400,000.00		Evolving project plan

		Interactive Online Budget Tool		IT/Finance		61059		6.10		TKPK022		$   124,000.00		$   124,000.00		$   124,000.00				$   - 0		$   - 0		$   124,000.00		$   124,000.00						$   - 0		$   - 0		$   124,000.00		$   - 0		$   124,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   124,000.00		FY24 without CIP "Socrata" Product from Tyler (lets find a different product)

		Total										$   3,324,000.00		$   624,000.00		$   624,000.00		$   2,700,000.00		$   - 0		$   - 0		$   2,524,000.00		$   3,099,000.00		$   - 0		$   - 0		$   1,279,232.46		$   1,440,000.00		$   1,659,000.00		$   1,440,000.00		$   1,884,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,440,000.00		$   1,884,000.00

																																				$   - 0

		Underway Projects - Funds will be spent																																		$   - 0

																																				$   - 0

		Small Business Grants		HCD		61046		2.29		TKPK008		$   300,000.00		$   49,100.00		$   - 0		$   300,000.00		$   150,000.00		$   149,400.00		$   150,000.00		$   150,600.00		$   112,600.00				$   112,600.00		$   112,600.00		$   38,000.00		$   262,000.00		$   38,000.00		$   38,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0		Carry over $38k to be spent FY24

		Multi-Family Housing Rehabilitation		HCD		61047		2.15		TKPK017		$   1,000,000.00		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   500,000.00		$   500,000.00		$   250,000.00		$   5,780.00		$   255,780.00		$   500,000.00		$   - 0		$   500,000.00		$   500,000.00		$   500,000.00		$   - 0		$   - 0		$   - 0		$   1,000,000.00		$   - 0		All grants awarded

		Energy Efficiency Upgrades: Weatherization, Electrification		Public Works		61053		2.20		TKPK015		$   500,000.00		$   500,000.00		$   - 0		$   500,000.00		$   - 0		$   - 0		$   500,000.00		$   500,000.00						$   68,150.44		$   150,000.00		$   350,000.00		$   150,000.00		$   350,000.00		$   350,000.00		$   - 0		$   - 0		$   - 0		$   500,000.00		$   - 0		All grants awarded

		Mental Health Crisis Counselors		Police		61056		1.12		TKPK010		$   600,000.00						$   600,000.00		$   - 0		$   - 0		$   250,000.00		$   350,000.00						$   - 0		$   102,500.00		$   247,500.00		$   102,500.00		$   497,500.00		$   275,000.00		$   222,500.00		$   - 0		$   - 0		$   600,000.00		$   - 0

		Lending Program: Laptops		Library		61054		2.40		TKPK007		$   11,000.00						$   11,000.00		$   - 0		$   - 0		$   - 0		$   11,000.00		$   6,399.00		$   436.00		$   6,834.87		$   6,834.87		$   4,165.13		$   6,834.87		$   4,165.13		$   4,165.13		$   - 0		$   - 0		$   - 0		$   11,000.00		$   - 0

		Library Expansion		Library		80002		6.10		TKPK029		$   4,000,000.00		$   4,000,000.00		$   4,000,000.00				$   - 0		$   - 0				$   2,000,000.00						$   - 0		$   - 0		$   2,000,000.00		$   - 0		$   4,000,000.00		$   3,500,000.00		$   500,000.00		$   - 0		$   - 0		$   4,000,000.00		$   - 0

		Recreation Center Repair- Redevelopment		PW/HCD		80003		6.10		TKPK020		$   320,000.00		$   320,000.00		$   320,000.00				$   - 0		$   - 0		$   160,000.00		$   160,000.00						$   33,800.00		$   160,000.00		$   - 0		$   160,000.00		$   160,000.00		$   160,000.00		$   - 0		$   - 0		$   - 0		$   320,000.00		$   - 0		Air filtration done, roof in March, HVAC replacement yet to do

		Community Center Renovation		Public Works		80004		6.10		TKPK021		$   1,000,000.00		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   1,000,000.00		$   1,000,000.00						$   - 0		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000,000.00		$   - 0

		Total										$   7,731,000.00		$   6,869,100.00		$   4,320,000.00		$   3,411,000.00		$   150,000.00		$   149,400.00		$   2,560,000.00		$   4,671,600.00		$   368,999.00		$   6,216.00		$   477,165.31		$   2,031,934.87		$   2,639,665.13		$   2,181,334.87		$   5,549,665.13		$   4,827,165.13		$   722,500.00		$   - 0		$   - 0		$   7,731,000.00		$   - 0

																																				$   - 0

		Completed																																		$   - 0

																																				$   - 0

		   Public Space Management (reapportioned from contingency)		HCD		80005		2.31		TKPK025		$   90,000.00				$   90,000.00				$   - 0		$   - 0		$   90,000.00		$   90,000.00						$   37,908.00		$   90,000.00		$   - 0		$   90,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000.00		$   - 0

		   Neighborhood Commercial Center Improvements (reapportioned from Contingency)		HCD		80006		2.31		TKPK026		$   100,000.00				$   100,000.00				$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   100,000.00		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0

		   Street Rehabilitation (reapportioned from Contingency)		Public Works		80007		2.22		TKPK024		$   273,824.52				$   273,824.52				$   - 0		$   - 0		$   273,824.52		$   273,825.00						$   - 0		$   273,824.52		$   0.48		$   273,824.52		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   273,824.52		$   - 0

		  Recreation STEAM Program 		Recreation		61048		2.34		TKPK032		$   20,000.00						$   20,000.00		$   - 0		$   - 0		$   20,000.00		$   20,000.00						$   1,221.00		$   20,000.00		$   - 0		$   20,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000.00		$   - 0

		Lending Program: Wi-Fi Hotspots		Library		61055		2.40		TKPK006		$   3,000.00						$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   - 0						$   - 0				$   - 0		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000.00		$   - 0

		State Façade Grant-City Match		HCD		61042		2.31		TKPK027		$   8,000.00				$   8,000.00		$   - 0		$   8,000.00		$   - 0		$   - 0		$   8,000.00						$   - 0		$   8,000.00		$   - 0		$   8,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000.00		$   - 0

		General Fund Revenue Loss Reimbursement 		Finance						TKPK001		$   1,191,900.00		$   1,191,900.00		$   1,191,900.00				$   1,191,900.00		$   1,191,900.00		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   1,191,900.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,191,900.00		$   - 0

		Total										$   1,686,724.52		$   1,191,900.00		$   1,663,724.52		$   23,000.00		$   1,202,900.00		$   1,194,900.00		$   486,824.52		$   491,825.00		$   - 0		$   - 0		$   39,129.00		$   491,824.52		$   0.48		$   1,686,724.52		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,686,724.52		$   - 0

																																				$   - 0

		TOTAL ARPA GRANT								ERROR:#REF!		$   17,463,724.52		$   10,000,000.00		$   7,707,724.52		$   8,380,000.00		$   2,639,900.00		$   1,983,562.22		$   7,091,620.52		$   10,077,505.74		$   413,224.74		$   54,628.90		$   1,932,590.41		$   4,712,687.32		$   5,364,818.42		$   6,696,249.54		$   10,767,474.98		$   6,072,789.06		$   1,419,210.78		$   528,096.97		$   45,000.00		$   14,761,346.34		$   2,702,378.18







																																		$5,364,818.42				$460,942









		Administrative Salaries/Benefits		HR		40010		7.10		TKPK002		$   2,005,000.00				$   1,000,000.00		$   1,005,000.00		$   315,000.00		$   85,103.59		$   405,796.00		$   636,679.37						TBD		$   175,726.56				$   260,830.15		$   1,744,169.85		$   410,623.93		$   421,710.78		$   433,096.97		$   222,395.29		$   1,748,657.12		$   256,342.88





		$   742,200.00

		Assistance Grants																																		$2,801,401







		663359.81



		Grants to Non-Profits (Social Services Partnerships)		City Manager		61048		2.34		TKPK019		$   95,000.00								$   - 0		$   - 0		$   95,000.00		$   95,000.00						$   - 0		$   - 0		$   - 0		$   95,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   95,000.00		Repurpose - What was this for? Overlapping with other initiatives, repurpose to the ongoing successful programs

		  CP2 Grants 		HCD		61048		2.34		TKPK029		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - Already accounted for by Food Insecurity

		  Mini Grants - Spark 		HCD		61048		2.34		TKPK031		$   25,000.00								$   - 0		$   - 0		$   25,000.00		$   25,000.00						$   - 0		$   - 0		$   - 0		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000.00		Repurpose - Council Special Projects fund, HCD no input

		Workforce Development		HCD		61051		2.10		TKPK013		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - HCD has no models

		Community Engagement                                                   		CM		61062		7.10		TKPK004		$   100,000.00								$   100,000.00		$   18,000.00		$   20,000.00		$   20,000.00						$   9,800.00		$   9,800.00		$   27,800.00		$   72,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   57,200.00		9800 is balancing act; will be additional subscription costs if used moving forward; no current plan to spend remainder of balance

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY23 Projected & FY24 Draft

		ARPA/SLFRF Funded Projects FY22-27                                                                  Council Update 3.13.23		Department		TPK Budget Code  0070-0070		Treasury Expenditure Code (EC)		Project ID # Assigned		TOTAL ARPA FUNDS ALLOCATED		Original Document Standard Allowance		Amended Standard Allowance		Amended Non-Standard Allowance		FY22 Budget

Susan Cheung: Susan Cheung:
Budget approved by Council in the 1st budget amendment in July 2021		FY22 Expenditure

Susan Cheung: Susan Cheung:
Five-Year Plan approved by Council in January 2022.
		FY23 Budget

Susan Cheung: Susan Cheung:
Adopted Budget approved by Council in May 2022.		FY23 Amended Budget		FY23 Q1		FY23 Q2		FY23 YTD Expenditures 2.23.23		FY23 Expenditures (Projected)		Total Expenditures (projected) FY23		Balance/Unspent through FY23		Draft FY24 Budget		Draft FY25 Budget		Draft FY26 Budget		Draft FY27 Budget (through December 31, 2016)		Projected Total Spent (expenditures + budget)		Projected Unspent		Notes



		ARPA Surplus - Confirmed



		Administrative Salaries/Benefits		HR		40010		7.10		TKPK002		$   2,005,000.00				$   1,000,000.00		$   1,005,000.00		$   315,000.00		$   85,103.59		$   405,796.00		$   636,679.37						TBD		$   175,726.56		$   260,830.15		$   1,744,169.85		$   410,623.93		$   421,710.78		$   433,096.97				$   1,526,261.82		$   478,738.18

		Premium Pay for Essential Workers		HR		40540		4.10		TKPK003		$   272,000.00						$   241,000.00		$   272,000.00		$   241,400.00		$   - 0		$   - 0						$   - 0		$   - 0		$   241,400.00		$   30,600.00		$   - 0		$   - 0		$   - 0		$   - 0		$   241,400.00		$   30,600.00

		Total										$   2,277,000.00		$   - 0		$   1,000,000.00		$   1,246,000.00		$   587,000.00		$   326,503.59		$   405,796.00		$   636,679.37		$   - 0		$   - 0		$   - 0		$   175,726.56		$   502,230.15		$   1,774,769.85		$   410,623.93		$   421,710.78		$   433,096.97		$   - 0		$   1,767,661.82		$   509,338.18		This assumes all positions hired July 1, 2023 through Dec 31, 2026



		Undeveloped Projects - Removal Requested



		Grants to Non-Profits (Social Services Partnerships)		City Manager		61048		2.34		TKPK019		$   95,000.00								$   - 0		$   - 0		$   95,000.00		$   95,000.00						$   - 0		$   - 0		$   - 0		$   95,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   95,000.00		Repurpose - What was this for? Overlapping with other initiatives, repurpose to the ongoing successful programs

		  CP2 Grants 		HCD		61048		2.34		TKPK029		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - Already accounted for by Food Insecurity

		  Mini Grants - Spark 		HCD		61048		2.34		TKPK031		$   25,000.00								$   - 0		$   - 0		$   25,000.00		$   25,000.00						$   - 0		$   - 0		$   - 0		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000.00		Repurpose - Council Special Projects fund, HCD no input

		Community Connectors (Social Services Partnerships)		City Manager		61049		2.19		TKPK018		$   350,000.00								$   - 0		$   - 0		$   200,000.00		$   200,000.00						$   - 0		$   - 0		$   - 0		$   350,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,000.00		No work done to date

		Workforce Development		HCD		61051		2.10		TKPK013		$   100,000.00								$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		Repurpose - HCD has no models

		Financial Software Upgrade		IT/Finance		61058		6.10		TKPK023		$   165,000.00		$   165,000.00		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   165,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   165,000.00		Finance is no longer requesting, models researched are cost prohibitive

		Community Engagement                                                   		CM		61062		7.10		TKPK004		$   100,000.00								$   100,000.00		$   18,000.00		$   20,000.00		$   20,000.00						$   9,800.00		$   9,800.00		$   27,800.00		$   72,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   57,200.00		9800 is balancing act; will be additional subscription costs if used moving forward; no current plan to spend remainder of balance

		Total										$   935,000.00		$   165,000.00		$   - 0		$   - 0		$   100,000.00		$   18,000.00		$   540,000.00		$   540,000.00		$   - 0		$   - 0		$   9,800.00		$   9,800.00		$   27,800.00		$   907,200.00		$   5,000.00		$   5,000.00		$   5,000.00		$   - 0		$   42,800.00		$   892,200.00



		Developed Projects - Reallocation Request Included in Draft FY24 Budget



		Food Insecurity RFP		HCD		61045		2.10		TKPK028		$   250,000.00						$   250,000.00		$   250,000.00		$   - 0		$   90,000.00		$   90,000.00						$   17,750.00		$   90,000.00		$   90,000.00		$   160,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   45,000.00		$   405,000.00		$   (155,000.00)		Increase to 90k in FY25; consider extending into FY26

		  Community STEAM Quality of Life Grants 		HCD		61048		2.34		TKPK030		$   110,000.00								$   - 0		$   - 0		$   110,000.00		$   110,000.00						$   16,875.00		$   110,000.00		$   110,000.00		$   - 0		$   110,000.00		$   55,000.00		$   - 0		$   - 0		$   275,000.00		$   (165,000.00)		Everything already awarded in FY23 (awaiting milestones) - Need for FY24 dollars, already receiving applications

		Emergency Rental Assistance		HCD		61043		2.20		TKPK005		$   750,000.00		$   750,000.00		$   - 0		$   750,000.00		$   250,000.00		$   286,598.63		$   250,000.00		$   213,401.37		$   44,225.74		$   48,412.90		$   92,638.64		$   213,401.37		$   500,000.00		$   250,000.00		$   250,000.00		$   125,000.00		$   - 0		$   - 0		$   875,000.00		$   (125,000.00)		Successful program. Is there a way to allocate to a non-profit to avoid 2024 deadline?

		Document Management Platform		IT		61044		6.10		TKPK012		$   100,000.00		$   100,000.00		$   100,000.00				$   100,000.00		$   8,160.00		$   - 0		$   100,000.00						$   - 0		$   - 0		$   8,160.00		$   91,840.00		$   230,000.00		$   - 0		$   - 0		$   - 0		$   238,160.00		$   (138,160.00)		What is the $8160? IT request additional funds for this project in out years

		Total										$   1,210,000.00		$   850,000.00		$   100,000.00		$   1,000,000.00		$   600,000.00		$   294,758.63		$   450,000.00		$   513,401.37		$   44,225.74		$   48,412.90		$   127,263.64		$   413,401.37		$   708,160.00		$   501,840.00		$   680,000.00		$   270,000.00		$   90,000.00		$   45,000.00		$   1,793,160.00		$   (583,160.00)



		Successful Projects - Reallocation NOT Included in Draft FY24 Budget



		Recreation Program Scholarships & Tutoring		Recreation		61057		6.10		TKPK014		$   300,000.00		$   300,000.00						$   - 0		$   - 0		$   125,000.00		$   125,000.00						$   - 0		$   150,000.00		$   150,000.00		$   150,000.00		$   150,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0		Will need approximately 200k/year to continue program

		Total										$   300,000.00		$   300,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   125,000.00		$   125,000.00		$   - 0		$   - 0		$   - 0		$   150,000.00		$   150,000.00		$   150,000.00		$   150,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0



		Incomplete Projects - Current Surplus



		Direct Cash Assistance (Social Services Partnerships)		City Manager		61050		2.30		TKPK011		$   2,300,000.00						$   2,300,000.00		$   - 0		$   - 0		$   1,760,000.00		$   2,300,000.00						$   1,253,732.46		$   1,310,000.00		$   1,310,000.00		$   990,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,310,000.00		$   990,000.00		Options for full expenditure - Council

		Municipal Broadband		Library		61063		2.40		TKPK009		$   400,000.00						$   400,000.00		$   - 0		$   - 0		$   140,000.00		$   175,000.00						$   14,000.00		$   30,000.00		$   30,000.00		$   370,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000.00		$   370,000.00		370k potential reallocation

		Takoma-Langley Crossroads Business Incubator		HCD		61052		6.10		TKPK016		$   500,000.00		$   500,000.00		$   500,000.00				$   - 0		$   - 0		$   500,000.00		$   500,000.00						$   11,500.00		$   100,000.00		$   100,000.00		$   400,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		$   400,000.00		Evolving project plan

		Interactive Online Budget Tool		IT/Finance		61059		6.10		TKPK022		$   124,000.00		$   124,000.00		$   124,000.00				$   - 0		$   - 0		$   124,000.00		$   124,000.00						$   - 0		$   - 0		$   - 0		$   124,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   124,000.00		FY24 without CIP "Socrata" Product from Tyler (lets find a different product)

		Total										$   3,324,000.00		$   624,000.00		$   624,000.00		$   2,700,000.00		$   - 0		$   - 0		$   2,524,000.00		$   3,099,000.00		$   - 0		$   - 0		$   1,279,232.46		$   1,440,000.00		$   1,440,000.00		$   1,884,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,440,000.00		$   1,884,000.00



		Underway Projects - Funds will be spent



		Small Business Grants		HCD		61046		2.29		TKPK008		$   300,000.00		$   49,100.00		$   - 0		$   300,000.00		$   150,000.00		$   149,400.00		$   150,000.00		$   150,600.00		$   112,600.00				$   112,600.00		$   112,600.00		$   262,000.00		$   38,000.00		$   38,000.00		$   - 0		$   - 0		$   - 0		$   300,000.00		$   - 0		Carry over $38k to be spent FY24

		Multi-Family Housing Rehabilitation		HCD		61047		2.15		TKPK017		$   1,000,000.00		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   500,000.00		$   500,000.00		$   250,000.00		$   5,780.00		$   255,780.00		$   500,000.00		$   500,000.00		$   500,000.00		$   500,000.00		$   - 0		$   - 0		$   - 0		$   1,000,000.00		$   - 0		All grants awarded

		Energy Efficiency Upgrades: Weatherization, Electrification		Public Works		61053		2.20		TKPK015		$   500,000.00		$   500,000.00		$   - 0		$   500,000.00		$   - 0		$   - 0		$   500,000.00		$   500,000.00						$   68,150.44		$   150,000.00		$   150,000.00		$   350,000.00		$   350,000.00		$   - 0		$   - 0		$   - 0		$   500,000.00		$   - 0		All grants awarded

		Mental Health Crisis Counselors		Police		61056		1.12		TKPK010		$   600,000.00						$   600,000.00		$   - 0		$   - 0		$   250,000.00		$   350,000.00						$   - 0		$   102,500.00		$   102,500.00		$   497,500.00		$   275,000.00		$   222,500.00		$   - 0		$   - 0		$   600,000.00		$   - 0

		Lending Program: Laptops		Library		61054		2.40		TKPK007		$   11,000.00						$   11,000.00		$   - 0		$   - 0		$   - 0		$   11,000.00		$   6,399.00		$   436.00		$   6,834.87		$   6,834.87		$   6,834.87		$   4,165.13		$   4,165.13		$   - 0		$   - 0		$   - 0		$   11,000.00		$   - 0

		Library Expansion		Library		80002		6.10		TKPK029		$   4,000,000.00		$   4,000,000.00		$   4,000,000.00				$   - 0		$   - 0				$   2,000,000.00						$   - 0		$   - 0		$   - 0		$   4,000,000.00		$   3,500,000.00		$   500,000.00		$   - 0		$   - 0		$   4,000,000.00		$   - 0

		Recreation Center Repair- Redevelopment		PW/HCD		80003		6.10		TKPK020		$   320,000.00		$   320,000.00		$   320,000.00				$   - 0		$   - 0		$   160,000.00		$   160,000.00						$   33,800.00		$   160,000.00		$   160,000.00		$   160,000.00		$   160,000.00		$   - 0		$   - 0		$   - 0		$   320,000.00		$   - 0		Air filtration done, roof in March, HVAC replacement yet to do

		Community Center Renovation		Public Works		80004		6.10		TKPK021		$   1,000,000.00		$   1,000,000.00		$   - 0		$   1,000,000.00		$   - 0		$   - 0		$   1,000,000.00		$   1,000,000.00						$   - 0		$   1,000,000.00		$   1,000,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000,000.00		$   - 0

		Total										$   7,731,000.00		$   6,869,100.00		$   4,320,000.00		$   3,411,000.00		$   150,000.00		$   149,400.00		$   2,560,000.00		$   4,671,600.00		$   368,999.00		$   6,216.00		$   477,165.31		$   2,031,934.87		$   2,181,334.87		$   5,549,665.13		$   4,827,165.13		$   722,500.00		$   - 0		$   - 0		$   7,731,000.00		$   - 0



		Completed



		   Public Space Management (reapportioned from contingency)		HCD		80005		2.31		TKPK025		$   90,000.00				$   90,000.00				$   - 0		$   - 0		$   90,000.00		$   90,000.00						$   37,908.00		$   90,000.00		$   90,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000.00		$   - 0

		   Neighborhood Commercial Center Improvements (reapportioned from Contingency)		HCD		80006		2.31		TKPK026		$   100,000.00				$   100,000.00				$   - 0		$   - 0		$   100,000.00		$   100,000.00						$   - 0		$   100,000.00		$   100,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000.00		$   - 0

		   Street Rehabilitation (reapportioned from Contingency)		Public Works		80007		2.22		TKPK024		$   273,824.52				$   273,824.52				$   - 0		$   - 0		$   273,824.52		$   273,825.00						$   - 0		$   273,824.52		$   273,824.52		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   273,824.52		$   - 0

		  Recreation STEAM Program 		Recreation		61048		2.34		TKPK032		$   20,000.00						$   20,000.00		$   - 0		$   - 0		$   20,000.00		$   20,000.00						$   1,221.00		$   20,000.00		$   20,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000.00		$   - 0

		Lending Program: Wi-Fi Hotspots		Library		61055		2.40		TKPK006		$   3,000.00						$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   - 0						$   - 0				$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000.00		$   - 0

		State Façade Grant-City Match		HCD		61042		2.31		TKPK027		$   8,000.00				$   8,000.00		$   - 0		$   8,000.00		$   - 0		$   - 0		$   8,000.00						$   - 0		$   8,000.00		$   8,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000.00		$   - 0

		General Fund Revenue Loss Reimbursement 		Finance						TKPK001		$   1,191,900.00		$   1,191,900.00		$   1,191,900.00				$   1,191,900.00		$   1,191,900.00		$   - 0		$   - 0						$   - 0		$   - 0		$   1,191,900.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,191,900.00		$   - 0

		Total										$   1,686,724.52		$   1,191,900.00		$   1,663,724.52		$   23,000.00		$   1,202,900.00		$   1,194,900.00		$   486,824.52		$   491,825.00		$   - 0		$   - 0		$   39,129.00		$   491,824.52		$   1,686,724.52		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,686,724.52		$   - 0



		TOTAL ARPA GRANT								ERROR:#REF!		$   17,463,724.52		$   10,000,000.00		$   7,707,724.52		$   8,380,000.00		$   2,639,900.00		$   1,983,562.22		$   7,091,620.52		$   10,077,505.74		$   413,224.74		$   54,628.90		$   1,932,590.41		$   4,712,687.32		$   6,696,249.54		$   10,767,474.98		$   6,072,789.06		$   1,419,210.78		$   528,096.97		$   45,000.00		$   14,761,346.34		$   2,702,378.18







																																		$5,364,818.42		$460,942









		Administrative Salaries/Benefits		HR		40010		7.10		TKPK002		$   2,005,000.00				$   1,000,000.00		$   1,005,000.00		$   315,000.00		$   85,103.59		$   405,796.00		$   636,679.37						TBD		$   175,726.56		$   260,830.15		$   1,744,169.85		$   410,623.93		$   421,710.78		$   433,096.97		$   222,395.29		$   1,748,657.12		$   256,342.88





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































For Budget Book

		ARPA/SLFRF Funded Projects                                                                  Spending Projections FY22-FY26		TOTAL ARPA FUNDS ALLOCATED		FY22 		FY23		FY24		FY25		FY26		Projected Surplus/Overage

		Administrative Salaries/Benefits		$2,005,000		$85,104		$175,727		$410,629		$421,710		$433,097		$478,733

		Façade Improvement Grant		$8,000		$0		$8,000		$0		$0		$0		$0

		Emergency Rental Assistance		$750,000		$286,599		$213,401		$250,000		$0		$0		$0

		Document Management Platform		$100,000		$8,160		$0		$230,000		$0		$0		($138,160)

		Food Insecurity Program		$250,000		$0		$90,000		$90,000		$70,000		$0		$0

		Small Business Grants		$300,000		$149,400		$112,600		$38,000		$0		$0		$0

		Multi-Family Housing Rehabilitation Fund		$1,000,000		$0		$500,000		$500,000		$0		$0		$0

		Grants to Non-Profits (Social Services Partnerships)		$350,000		$0		$130,000		$110,000		$0		$0		$110,000

		Community Connectors (Social Services Partnerships)		$350,000		$0		$0		$0		$0		$0		$350,000

		Direct Cash Assistance (Social Services Partnerships)		$2,300,000		$0		$1,310,000		$120,000		$0		$0		$870,000

		Workforce Development		$100,000		$0		$0		$0		$0		$0		$100,000

		Takoma-Langley Crossroads Business Incubator		$500,000		$0		$100,000		$300,000		$100,000		$0		$0

		Energy Efficiency Upgrades: Weatherization, Electrification		$500,000		$0		$150,000		$350,000		$0		$0		$0

		Lending Program: Laptops		$11,000		$0		$6,825		$4,165		$0		$0		$10

		Lending Program: Wi-Fi Hotspots		$3,000		$3,000		$0		$0		$0		$0		$0

		Mental Health Crisis Counselors		$600,000		$0		$102,500		$275,000		$222,500		$0		$0

		Recreation Program Scholarships & Tutoring		$300,000		$0		$150,000		$150,000		$0		$0		$0

		Interactive Online Budget Tool		$124,000		$0		$0		$124,000		$0		$0		$0

		Community Engagement		$100,000		$18,000		$9,800		$5,000		$5,000		$5,000		$57,200

		Municipal Broadband		$400,000		$0		$30,000		$185,000		$0		$0		$185,000

		Library Expansion		$4,000,000		$0		$0		$3,500,000		$500,000		$0		$0

		Recreation Center Redevelopment		$320,000		$0		$160,000		$160,000		$0		$0		$0

		Community Center Renovation		$1,000,000		$0		$1,000,000		$0		$0		$0		$0

		Financial Software Upgrade		$165,000		$0		$0		$0		$0		$0		$165,000

		Premium Pay for Essential Workers		$272,000		$241,400		$0		$0		$0		$0		$30,600

		ARPA Contingency Amount ($463,825)		$0		$0		$0		$0		$0		$0		$0

		Public Space Management (from contingency)		$90,000		$0		$90,000		$0		$0		$0		$0

		Neighborhood Community Connectors (from contingency)		$100,000		$0		$100,000		$0		$0		$0		$0

		Street Rehabilitation (from contingency FY23 & surplus FY24)		$273,825		$0		$273,825		$350,000		$0		$0		($350,000)

		Sidewalks CIP		$0		$0		$0		$750,000		$0		$0		($750,000)

		ARPA Fund Summary Total		$16,271,825		$791,663		$4,712,678		$7,901,794		$1,319,210		$438,097		$1,108,383

		General Fund Revenue Loss Reimbursement		$1,191,900		$1,191,900		$0		$0		$0		$0		$0

		Unencumbered 		$6,535		$0		$0		$0		$0		$0		$6,535

		ARPA Fund TOTAL		$17,470,260		$1,983,563		$4,712,678		$7,901,794		$1,319,210		$438,097		$1,114,918

		Projected Unspent through FY23						$10,774,019

		FY 24 Budget						$7,901,794

		Balance Unspent through FY24						$2,872,225







Sheet2

				FY24 Reallocations

				FY24 Funded

				CIP Projects		$   1,100,000.00

				Document Management		$   130,000.00

				Quality of Life Grants		$   110,000.00

				Total		$   1,340,000.00



				Reallocted from

				Unencumbered Balance		$   663,259.81

				Grants to non-profits		$   220,000.00

				Workforce Development		$   100,000.00

				Community Engagement		$   57,200.00

				Municipal Broadband		$   185,000.00

				Anticipated admin savings		$   114,540.19

				Total		$   1,340,000.00






ARPA 5-year Spending Plan
Next Steps

e Council’s FY24 decision will amend the Spending Plan

 Additional amendments can occur at any time
o First FY24 budget amendment
o Amendment to Ordinance No. 2022-3

« Remaining unobligated for future discussion (May; June)
o $870,000 Direct Cash Assistance (balance)
o $350,000 Community Connectors
o $400,000 Takoma-Langley Crossroads

o Other discussions on the future direction of programs
0 Recreation Scholarships
o0 Municipal Broadband
o Social Services Grants

* Quarterly project updates (May/June; Sept; Dec)
o Energy Efficiency Upgrades

Food Insecurity Program

Small Business Grants

Direct Cash Assistance

Many more!
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