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● Owned by the City of Takoma Park
● Accessible to everyone who lives, works, 

plays, studies and prays in the city

Examples include:
● City parks
● Sidewalks
● Curbside dining
● Roadways

What is “Public Space”?

● Parking spaces
● Playgrounds
● ...and more!



The city currently maintains a patchwork of 
policies used to manage public spaces:
● Multiple departments & divisions
● Multiple policy and programmatic 

formats
● Mostly addressed on an as-needed 

basis
● Developed over time without 

comprehensive review or consideration 
of equity goals

What Public Space Policies Exist Now?



The Public Space Management Plan 
provides integrated guidance on how 
public space will be used and maintained in 
Takoma Park. 

It creates a decision-making process for 
how, when, and where the City devotes 
funding and resources to public spaces.

It creates a framework with actionable 
steps.

What is the Public Space Management Plan?



The Public Space Management Plan is not:
● Capital Improvements Plan 
● Acquisition Plan
● Recreation Plan
● Code/policy change
● Programmatically prescriptive
● Funded directive
● A single solution to every issue 

encountered in public space

What isn’t the Public Space Management Plan?



Background

2019-2020 
Community survey 
and internal staff 
analysis

November 2018
City Council approved 
a scope of work for a 
new Public Space 
Management Plan

January-April 2022 
RFP process and 
onboarding of 
CHPlanning

October 2021 
Public space values 
workshop series

August 2023
Community 
meeting (first 
draft revealed)

May-June 2022
Stakeholder focus 
groups & community 
workshop

October 2022
Staff review 
determined that 
the plan was  not 
yet ready for 
publication

September 2022
Updated first draft 
presentation to the 
City Council

June 2023
Contract with 
CHPlanning 
concludes

Park Proximity Analysis
Streetscape Manual
Updated Public Space 
Amenities Inventory



City Council Work Sessions
● November 2018
● January 2020
● September 2022

Community Survey 
● September 2020 - March 2021; n = 225

Public Space Values Workshop Series (5 sessions)
● November 2021

Community Meeting/Workshops
● August & June 2022

Focus Groups (3 sessions)
● June - July 2022

Community Engagement



1. Existing Conditions
2. Community Engagement Review
3. Strategies
4. Case Studies
5. Recommendations
6. Evaluation Scorecard
7. Appendices

Public Space Management Plan Components



Map of Takoma 
Park Green Spaces



● Outside jurisdictions manage large amounts 
of public space:
○ 77% of local green space are managed 

by M-NCPPC
○ Seven largest roadways managed by 

MSHA, MCDOT, or DDOT
● Ward 5 has the lowest access to park space 

and the lowest median income and access 
to a vehicle

● Highlighted the need for a systematic, 
data-based approach with an equity lens

Key Findings



Active Park Area (acres) per 1,000 residents

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6



Guided by three values that emerged in the 
engagement process as high priorities:
● Racial Equity
● Sustainability
● Safety

Each recommendation includes:
● ‘Lighter Lift’ vs ‘Heavier Lift’ designation
● Description
● Implementing Departments
● 2023-2024 City Council Priorities
● Estimated Cost

Recommendations



Recommendations 

37 recommendations 
divided into seven categories:
1. Budget & Funding
2. Community Engagement & Planning
3. Facilities Development
4. Maintenance & Operations
5. Programs & Permits
6. Property Acquisition
7. Sustainability & Resilience



Purpose
● Incorporate a standardized set of criteria into 

project evaluation
● Allow different kinds of projects to be 

compared to each other
● Add a tool to help in decision making

Project Evaluation Scorecard

How will this be used?
● As an attachment with Council cover memos
● On project web pages to support actions
● An analysis tool for City Council members
● As blank templates for anyone to use



Project Evaluation Scorecard



The scorecard will be completed for all public 
space-related projects
● New projects
● Infrastructure & Acquisition projects
● Budget planning
● TBD - this is a new tool, and there will be 

some tweaking and iterating as new use 
cases arise!

When to Use the Evaluation Scorecard



August-October
● Reintroduction Tour 

Evaluation Scorecard 
Hands-on Exploration

● Develop Action Plan 

Late October/Early November
● Bring finalized PSMP and 

Action Plan to the City 
Council for a vote

Next Steps



Questions

Alex Freedman
Planner

Housing & Community Development Dept.
alexanderf@takomaparkmd.gov | 

301-891-7213

For more information visit:

https://bit.ly/publicspacemanagementplan
-or-

Search for ‘Public Space Management Plan on 
takomaparkmd.gov


