
Community Budget 
Forum

November 12, 2024

Panel: Robert DiSpirito, City Manager; Susan Cheung, Finance 
Director; Ron Kawaley, Budget and Accounting Manager; David 
Eubanks, Deputy City Manager

Community Budget Forum



City of Takoma Park

Tonight’s Goals

● Sharing information about the budget

● Public Engagement – Your Questions, Ideas, Input

● Community Budget Survey
Public Forum 
Goals
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City of Takoma Park

Annual Budget Process - Overview

● Fiscal Year July 1 – June 30
● Key dates

■ October 16-December 2– Community Budget Survey Open to Public
■ December – Council sets annual budget goals & priorities
■ Jan-March – City Manager & Senior Leadership builds budget (talk about 

efficiencies & employee engagement)
■ Mid-February – Constant Yield Rate from County
■ March – City Manager presents draft budget to Mayor & Council
■ March- Department presentations 
■ April – Public hearings, work sessions, and budget reconciliations 
■ May – Council adopts budget & sets tax rates

Annual 
Budget 
Process - 
Overview
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City of Takoma Park

Budget 
Combined 
Revenues 
by Fund
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City of Takoma Park

Budget 
Combined 
Expenditure
s by Fund
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City of Takoma Park

Budget 
Combined 
Expenditures 
by Type
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City of Takoma Park

General Fund 
Revenues-
Supplemental
Information
Real Property 
Tax
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City of Takoma Park

Assessed 
Value of 
Real 
Property
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City of Takoma Park

General Fund 
Revenues- 
Supplemental 
Information
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City of Takoma Park

Budget 
Structural 
Deficit
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City of Takoma Park

Forecasting FY26 – Challenges & Opportunities

● Structural deficit (every year since 2014)

● Inflation & Cost of Living (increasing)

● Other revenue funds:

● Cable grant (declining)

● Stormwater (underfunded in relation to desired projects)

● Speed camera fund (declining)

● Red light camera fund (new but unproven)

● ARPA (funds nearly depleted)

● State Highway User Revenue (potentially at risk)

● Economic base constraints

Forecasting 
FY26
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City of Takoma Park

Communit
y Budget 
Survey

Complete the Takoma Park Community Survey- FY 2026 Budget Feedback
- Paper Copies Available in the November Newsletter
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