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Reaular Meeting of the Mayor anc “pup °
April 13, 1987

CITY OFFICIALS PRESENT:

Mayor De! CGiudice City Administrat*cr Wilson
Ceuncitmember Bradley Acst. City Administrator Habada
Councilmember d*'Fusiachic Deputy City Clerk Jewel |
Counci'!member Haney Hous ing Saervices Director VWeiss

Counciimember Icdings
Councilmemter Levy
Councilimember Sharp
Councilimember Williams

The Mayor and City Council convened at S:2% P.M. on April 13, 1887, in the
Counci! Chamber, 7500 Maple Avenue, Takoma Park, Maryland. Following the
pledge, approval of the Minutes of the March 5, 1987 Pubtic Hearing, March
9 and 2?3, 1987 Regular Meetings were movec for approval by Counciimember
Haney 3s written, duly seconded by Councilmember d'Eustachic; the mcilicn
carried by unanimous vote.

LAV AR Pl "]_UQ'A'T_'S Qf\llllfll‘l’(" ARl pRESEN’rATIONS:

ine mayor related that cee ireaver, Inc. would be presenting a play entitled
"Counferproductive™ at the Historic Tekoma Theater located at 4th and
Butternut Streets, Northwest, on April 10, 11, 17, and 12, He conmented

the production was a fine example of authentic community theaster, was
written by local playwright Fritz Rumpel, directed by Thomas Morris, and
featured recsidents of the community in major roles. He encouraged all who
cou'd tc attend.

The Mayor noted that a Newsletter Review Committee had been established by
prior resclution of the Council, with membership eppointments to consist of
1wo members of the Council and five cilizens. He said he was prepared 1o
appoin! two Councilmembers and three citizens *c serve, with Two additional
citizen appointments 1o be effected at a later time. He appointed Council-
members Fo Sharp and Michael Haney, James Bowie of 7206 Trescot® Avenue,
Mac McWittiams, @ Sherman Avenue, and Harr ison Donnelly, 415 Lincoln Ave-
nue. The Mayor asked that if there were cther citizens wishing 1o serve cn
ihis committee, they contact either him or *teir Council representative and
indicate their inferest.

Mayor Del Giudice related that the Staile Highway Administration had
recently agreed to allow the City 1< explore and implement & number of
measures on Finey Branch Road *tc resoive some of the parking problems
there, He noted the need +o appo'nt members 1o a cocmmittee to study the
existing problems, and proceaded tc appoint Councilmenber Sharon Levy, Mary
Vorhees, Jim Welu, Sandy Littlejohn, Cave Van Horn, Lou D'Ovidio, and Hank
Cox, a'l of whom reside on the cubject rcad with The exception of Ms. Levy.
He salid that once the committee had concluded i1s meetings, a recommenda-
+ion to the Mayor and Council concerning ways to deal with the problems
would be forthcoming.

The Mayor presented and read a proclamation declaring April 11-18&, 1687,
Community Development Week. He moved iis adoption, du'y seconded by
CounciImember Iddings, carried unanimously.

PROCLAMAT 1ON
fattached)

The Mayor presented and read a resolution of asppreciation directed fo Ellen
Marsh commending her for her efforls toward preservaticon of historic
resources in the City; he noved its pas:zage, duly ceconded. Councilmumber
lddings remarked on the resclution having been Tnitiated Ly Karen Fizhman,
current President of Historic Takoma, who was unable 1o be present at the
meeting. He said Ms. Fishman had asked that he express thanks on her
behal f to the Mayor and Council for considering the resolution. For those
who might wish to attend, the Mayor noted that Hivioric Takoma would be
meeting on the 26th of April. The recolution was passed by unanimous vote.



RESCLUTION #1987~-19
(attached)

Mayor Del Giudice noted he would be proposing the addition to the agenda of
a resolution concerning proposed rules promuigated by the Immigration and
Naturalization Service and relating to the processing of applicants for
lawful temporary resident status.

ADDITJONAL AGENDA ITEMS:
Proposed rules promulgated by INS re processing of applicants for lawful
temporary resident status (Mayor De! Giludice)

Reaffirmation of Mayor and Council's eariier position re purchase and/or
sale of Park Ritchie Apartments by private developer {Mr. Witson)

Prince George's County Council's endorsement and adoption of county school
budget (Mr. Wilson/Councilimember Sharp)

Mr. Wilson noted withdrawal of original agenda Item #4, a proposed ordinan-
ce concerning placement of parking meters on Takoma Avenue, unti! the next
reqular Counci! Meeting. Concerning this item, Councitmember Haney commen-
ted that both Historic Takoma and the county's Historic Preservation Com-
mission should be notified of the proposed Instaliation of parking meters
in that area.

CITIZENS' COMMENTS: (not directed at items for Council action)

Thomas Morr i B205 New Hampshire Av 301: on behalf of the Zee
Theater, thanked the City and Recreation Department for allowing the
theater company to use the Municipal Building for rehearsals. He said,
however, several members of the cast had commented on the tattered/worn
condition of the American Flag flown In front of the building.

Barbara Beelar, 7112 Maple Avenue: related that the group working for
resolution of problems associated with the Ride-On buses had accomplished a

major victory at the County Counci} level earlier in the day, with the
support of the Mayor and Councilmember 1ddings. She said what it amounted
to was that Transportation Director McGarry was forced to accept a small
bus demonstration project, which will give the group the opportunity to try
to get smali buses on the Takoma Park routes and other down county residen=
tial areas with smal! streets similar to those in Takoma Park. She said to
persuade Mr., McGarry to acquiesce fo the pressure brought to bear, support
for his desire to purchase 31 new dliesel-powered buses had to be expressed.
Ms. Beelar said that those buses would not meet the 1991 emission stan-
dards, but would be a substantial improvement over the environmental haz-
ards currently in use by Ride-0On.

The Mayor commented that Ms. Beelar, Bruce Moyer, and all those others who
had worked with the Citizens' Coalition on Transportation shou!d be commen-—
ded; particularly, he said he would wish fo recognize Steve Quick's very
good factual presentation before county officials earlier in the day.
Councilmember lddings commented he was glad the current situation had
transcended the bitter and divisive fight of two years prior on the same
issue. He spoke briefly concerning the history of the issue and said he
felt the hurdle had been surmounted by the efforts of the Transportation
and Environment Committee, however, commented he felt there would still be
many problems to be resolved along the route to implementation. He, too,
commended members of the committee for their outstanding efforts. Con-
cerning the 31 new buses proposed for purchase in the coming year, Mr.
tddings inquired what sort of noise criteria would be used to evaluate
them. Ms. Beelar said that the county had not set a noise level standard,
per se —- for some unknown reason, they were not willing to do so. She
sald she thought they did recognize they were under the gun concerning the
noise and had to get a quieter bus; she said their approach was to write in
specifications which they felt if complied with would substantially reduce
the noise. Ms. Beelar said the county's Noise Contro! Advisory Board,
which is appointed by and reports to the County Executive, had been working
on the problem and she fe!t sure that both the new and the refurbished
buses would be much gquieter than those currently in use. She thanked the
Mayor and Council for their support at the county hearing.

Wayne Upton, 7600 Maple Avenue: Inquired whether Mayor Del Giudice felt it
would be advisable to hoid a summit meeting on the unification issue with
the two County Executives (in |light of Mr. Kramer being new fo the
position), or what he intended to do to improve its chances of passage.




The Mayor said he had not met with both County Executives concurrentiy
since settlement of the fire station issue, however, had met with each of
them (including Mr. Kramer} independentiy on a number of occasions. He
said he did not know that it would be worthwhile to hold such a meeting
presently, however, would hope that both County Executives would have a
staff representative on the summer study committee being set up by the
legislature to study the unification bill. Following conclusion of that
study and depending on the results, he said it might then be worthwhile to
set up such a joint meeting. He sald both County Executives had expressed
willingness to participate in discussions on unification. Mr. Upton
related having been absent from the meeting at which Resolution #1987-16
concerning South Africa was passed; he pointed out that in the third
"Whereas" ctause, the second sentence should read Economic sanctions Is
only one way 1o pressure the P. W. Botha Regime rather than "Economic
sanctions Is the only way to pressure the P. W. Botha Regime." He remarked
on other ways pressure could be applied to that regime.

Concerning the unification issue, Councilmember lddings commented that
while Montgomery County legisiators had found it relatively easy fto vote in
favor of the unification bill in the past, with the passage of WSSC’s
Stormwater Management legislation, those same people may find It more
difficuit to support unification, based on anticipated cost to the county
related to the stormwater management issue in the City. He said that
shou!d be kept in mind during the summer study and when the bil!l comes up
next fall.

1TEMS FOR COUNCIL ACTION:

T Publl ] nd Pres ion of T S ] D
i d R uti :

of the committee.

Councilmember l|ddings noted provision of a new version of the proposed
resolution in |ieu of that originally provided in the Council packet. He
related that Carcoline Alderson would be presenting a report summarizing the
work of the committee and recommendations made by the committee In its
forma! report. Ms. Alderson commented she would be summarizing the infor-
mation provided as it had been thoroughl!y covered In previous public hear-
Ings on the subject. She related the committee’s mission and assignments
and the process undergone for accomplishment, including the constraints
under which they had fto operate. She said due to the location of the
property, a Historlc Area work permit would have to be obtained for any
work done on the site, such work would be reviewed by the Montgomery County
Historic Preservation Commission. She sald the committee met with the
county and their strong recommendation was that any development of a park
on the property be as a passive park; the State Historic Preservation
Office had strongly echoed the county's recommendation. Ms. Alderson
accompanied her presentation with a s!ide display illustrating varlious
points. In conclusion, Ms. Alderson urged that the Council! pass the
resolution presented accepting the report and recommendations of the com=-
mittee so that work could proceed on the park, making it available to the
community as soon as possible. She introduced Paul Mok, a Commissioner of
the Montgomery County Historic Preservation Commission.

Mr. Mok related that he was a resident of Takoma Park, thus, had a vested
Interest in the development of the Siegler Property. On behalf of the
county commission, he commended the members of the committee for a job well
done. He said members of the commission had met with committee members and
were very impressed with what they had done; the commission strongly
supported the ldea of a public park at the location and believed that
public access to the park would be very important and should be a primary
concern. He said they belleved the park should be a passive park, but
shouid be enjoyable for both adults and youngsters. Mr. Mok said the
county commission had been aware of the proposal of a Tot Lot in the park,
however, were not supportive of that Tdea because it would contradict the
historic nature of the park and the play activity could subject the proper-
ty to unnecessary harm. I!n closing, he thanked the Council for the
opportunity to speak, commended them as well as the committee for a Job
well done.

Thomas Morris: commended the members of the committee for their hard work
and the substantial amount of time spent on the issue. He said he was
pleased to hear McCrelllis Gardens used as an analogy in Ms. Alderson's
presentation because he had also thought of the Siegler Property in similar
terms. He remarked those gardens had a lot of both temporary and permanent
pieces of sculpture incorporated into them which did not appear in the




slides shown, and it was in the context of going to art shows to view the
sculpture that he was most familiar with those particular gardens.

Delores Miimoe, 7212 Cedar Avenue: commented that the slides of McCrellis
Gardens had only been given to the committee earlier in the day, and the
fact that permanent plieces of sculpture there were not depicted was not an
intentional omission.

Doug Cohen, 212 Tulip Avenue: remarked he was a relatively new resident of
the City, his property directly faces the Siegler Property. He said he was
very gratefu! for the work done by the committee, all the work done by
members of the community to preserve the property. He said when looking
for a home, he and his famfly had sought a location with a sense of histo-
ry, as we!l as a natural environment with frees; said the Siegler Property
across from his home was quite beautiful and gave one a sense of being
close to nature. He said he had been quite concerned when he heard mention
of incorporating play equipment in the park, had hoped the presentation
would include a specific statement against any such proposal; said there
wore plenty of other accessible play areas in the community to which he
takes his own child. Mr. Cohen read a petition which had been circulated
for signature by neighbors living within one block of the Siegler Park
site; it was addressed to the committee and expressed support for use of
the property as an educational/interpretive park; opposed any use of the
property as an active play area with play equipment. He noted the historic
nature of the property, said the signatories of the petition envision a
peaceful garden setting that would not exclude any age group; said the park
site was surrounded by a residential neighborhood that would suffer from
noise, trash, traffic and trespassing and possibly crime if the property
were developed in a manner inconsistent with its residential setting. He
urged the Mayor and Council to support efforts to enhance and preserve the
property as a nature garden/interpretive park which would highlight the way
of life of 19th Century Takoma Park. {n response to query, Mr. Cohen
stated the petition was signed by 90 individuals. Counclimember 1ddings
pointed out that the committee’s recommendation was quite clear that a ToT
Lot would be inappropriate for the Siegler property.

Alice Trembour, 7304 Birch Avenue: said shortly after moving into the City,

she had been one of the proponents of inclusion of a play area for small
children in the development of the park, had been one of those who collect-
ed signatures on a petition in support of a Tot Lot. Since that time, she
said she had been treated by some of the people who resided near the
Siegler property with astonishing and hurtful unfriendiiness. She said In
the perception of neighbors who were against the Tot Lot, she became aliied
with their political enemles, the Abbotts, and those against the Tot Lot
made i1t very clear that since she was friendly with the Abbot+s she would
certainly not be their friend. She said this scenario was her own conjec-
ture, but the only way she could explain the behavior directed at her -- a
newcomer to the City. She said she was relating this situation because she
felt 1t exemplified the way the matter of the development of the property
had been handled both by the Counci| and the Siegler Committee. She said
she felt the extremism displayed by opponents of the Tot Lot was based on
political antagonism to the prior City administration; and did not +think
members of the committee ever seriously considered inclusion of a Tot Lot
in the park. She safd it was apparent that many people perceived those who
did not support preservation of the property in its natural state nust
automatically favor the buflding of 4 new private homes on the site, which
was the farthest thing from the truth. She said she did, however, think
that the historic value of both the carriage house and the azaleas was
vastly overplayed -- for those who wished to preserve the property exactly
as Is —- as an extended backyard. Ms. Trembour remarked that while the
committee had reluctantly included a suggestion for a Tot Lot In Its
initial report, that was reversed following the public briefing at which an
overwhelming majority of speakers spoke against the Tot Lot. She said i+
seemed t0 her that those who spoke in opposition to the Tot Lot referred to
children as though they were some sort of uncontro!llable enemy, a menace fo
be kept away from the property at all cost lest they damage some of the
plants; oddly enough, many of those people either have children or work
with them in their jobs. Ms. Trembour said she felt the end resuit of the
committee’s recommendations would be that farge numbers of children in the
neighborhood of the Siegler property would not have access to the park.

She commented on the issue having been a divisive one for the neighborhood
and said the problem could have been alleviated by inclusion of a Tot Lot
on the unlandscaped portion of the property, and would have had no effect
on the rest of the property.



Councilmember Haney referred to his participation as a city resident/citi-
zen in a meeting referred fo by Ms. Trembour; said while he [ived on the
far slde of the city from the Siegler property, he cared about all the

ne ighborhoods and the concerns and wishes of the residents. Mr. Haney said
he had taken a keen Interest in this particular issue since it came to the
City's attention that there was going to be a hearing in Rockvilie on a
proposed subdivision of the property. He said from that time forward, he
had never understood why proponents of the fot lot had consistently ignored
the reality of the children's play area at the Presbyterian Church at Tulip
and Mapie Avenues -~ a block away from the Siegler Property. Ms. Trembour
commented it was her understanding that playground was on private property
and was not accessible to just anyone wishing to use it; in contfrast, the
Siegler Property was bought with public funds for preservation purposss,
which the tot lot group did not dispute, but felt that a children's play
area on the back portion would have |ittle or no effect on the remaining
property. Mr. Haney responded that it was his understanding that the play
area at the church was open for public use.

Councimember Levy commented she had felt unnecessary rudeness had been
dispiayed by some at public meetings at which she was in attendance toward
proponents of the tot lot; said she was dismayed at that sort of behavior
and perhaps it was politically motivated. She said she felt that many of
the signatories of the original petition concerning the property felt that
a compromise allowing a tot lot on the vacant area in the back portion of
the property would have done no harm to any of the vegetation. She said
she was disappointed in the fina! recommendation of the committes. Mayor
Del Giudice asked that such comments from members of the Council not be
voiced at the present point in time -- the hearing being conducted was

a public hearing and for the purpose of the public expressing their views.
He asked that Councilmembers simply ask questions of members of the public,
if so desired, and make their own position statements during a later time
period that would be allotted. Ms. Levy inquired of Ms. Trembour whether
she felt the play equipment at the church play area was appropriate for
young children. Ms. Trembour responded that it was not what she would have
wanted had a tot lot been included on the Siegter Property -~ for instance,
there was not much there that wou!d be useable by her 1-1/2 year old chiid.
Councilmember Bradiey inquired whether there were any creative alternatives
examined during discussions about the Siegler property, for instance,
something unique such as the Peace Park that was proposed some time ago for
location on City property. Councilmember Levy said she recalled sugges-
tions at some point in the discussions for some unusual and creative explo-
ratory type play equipment.

Wayne Upton, 7600 Maple Avenue: inquired whether there were plans fo
convert the carriage house on the property to use as a museum; response was

in The negative. Mr. Upton noted the proximity of the 711 store just over
the D.C. line and expressed concern that peop!e might purchase beer/wine
and carry it to the park to drink, play radios loudly, etc. Councilmember
Iddings pointed out that drimking in City parks was illegal; said the
committee met with Sgt. Rosenthal and discussed such possible problems, as
well as other security issues that would be addressed by the police depart-
ment. He said one discouragement would be lack of an entry fo the park
from Cedar Avenue, forcing people to walk somewhat further to gain entrance
from the area of the 711. He said security issues were considered at
length by the committee.

Bill Leary, 7301 Takoma_Avenue: said he thought the reason Ms. Trembour did
not comprehend the feelings of those who opposed a tot lot on the property
was because she did not reside in the City during the years it ftook to
reach the present point in the situation; he referred to the thousands of
hours, as well as their own money, spent by dozens of volunteer citizens
working to persuade those in power of the importance of saving and preser-
ving the property. He said people made this remarkable effort because The
property was very special and unique -~ there were few others like It in
either the city or the county. He said among other reasons why it was not
appropriate to put a tot lot on the very special Siegler property was the
fact that there was no need for an additional playground in the Qid Takoma
area of the city because it is surrounded by the best playgrounds in the
city; if the City has any money to spend on additional playgrounds, there
are a number of areas where they are far more desperately needed. Mr.
Leary said the committee was comprised of diverse and well-qualified people
who examined the situation in depth and at inordinate length; every con-
ceivable point of view was represented on the committee and all meetings




were open to the public, an unusually wel|-attended prior public briefing
was held. He said at the present point in the process, there was absolute-
ly no basis for the City to do other than what the committee had recom-
mended. Councitmember Williams inquired whether, in Mr. Leary®s opinion,
there was any difference between a playground and a tot lot. Mr. Leary
responded that probably a tot lot would be on a smaller scale than a
playground, however, both would involve play equipment for children.
Councilmember Levy inquired how placement of play equipment for small
children on the vacant back portion of the property where there is gravel
would interfere with the historic value of the rest of the parcel of land.
Mr. Leary said probably the best explanation was that given by Ms.
Kreinbih!l at the public briefing, i.e., that any introduction of playground
equipment, however small or however few pieces, would alter the character
of the entire area -- changes it from a place where one would come to enjoy
the garden fo a ptace where one would bring small children fo play. He
pointed out that over 40 people had spoken very etoquently at the public
briefing about why the fot lot proposal was not a good idea.

Brint Dillipgham, 7018 Carrol!_Avenue: inquired what amount of Open Space
funding would be used for the park. Councilmember Iddings responded that
was presently an unknown because the design had not been finalized and cost
estimates had not yet been done. He said the proposal was one of minimal
development, so it was anticipated that costs would not be great. Mr.
Dittingham said he agreed with Mr, Leary that the need for recreation areas
was much greater in many other areas of the city; however, a major part of
the genesis for the divisive dispute seemed to be the use of Open Space
funds for the purchase of the property which would seem to indicate it
being appropriate for public use. He suggested that no additional Open
Space or City funds be expended for development of the property, but that
alternative funding be sought. He inquired what sort of control the
proposed Board of Trustees of the park would have Tn relation Yo the City
Counci!l. Councilmember lddings remarked that a better and more accurate
term would probably be Board of Volunteer Labor -- the intent was to have a
group that would be responsible for upkeep of the park such as mulching and
pruning the azaleas, weeding, etc., on a regular basis; he said that group
would not supersede the Council®s policymaking role. Mr. Dillingham said
he would be Interested to see what measures were implemented to control
nolse generated by people using the park.

Ms. Alderson commented that the county operates a day care facility at the
Takoma Park Presbyterian Church and the play area is used in that connec-
tion; however, the minister of the church is very interested in making the
church facilities available to the community and has said the public shoulid
feel free to use the play area at any time when the equipment is not

actively in use by day care attendees -- and that is a major portion of the
time -=- the day care children use it only a smal!l part of the day on
weekdays. She said concerning the funding issue mentioned by Mr. Dilling-

ham, that the committee had been very successful in obtaining private
commitments for funding fo restore and maintain the property. Ms. Alderson
commented that she is an historian, conducts tours and lectures for the
Smithsonian, and had recently taken a group of third graders through His-
toric Takoma Park., She said the highlight of that tour was the frip to the
Siegler garden, looking at the house and the carriage house; she said it
was awesome to see the children's fascination at, basically, being able to
step back into a past age -- they seemed to instinctively understand how to
behave -- no one was rowdy or looking for play equipment or entertainment.
In response to Councilimember Sharp, Ms. Alderson stated there would be no
provision for parking on the property, however, there would have to be
provision made for maintenance vehicles fo get in and out occasionally.
Also responding, she said there was no mandate that the garden not evoive
or that additional plantings not be made over the course of time.

Jim Doygias, 18 Sherman Avenue: said it had been his privilege over the
last three years to testify both before the City Council and +the county on

the subject. He said three years ago when there was a proposal to put
additional houses on the Siegler property, It would have been unbelievable
the current point in Time could have been reached which would preserve this
prime example of late 19th-early 20th century Takoma Park. He said it had
been remarkable to see the consensus favoring preservation of that site
that developed over time.

Mrs. Simpscn; thanked all those who served on the committee; said she
thought they had done a very fine Job and she supported their recommenda-
tions. She said Ms. Trembour was her neighbor and she thought she was an




asset to the community; she said they had not agreed on this issue, but Ms.
Trembour had small children, while hers were all grown. She said she was
very glad Ms. Trembour had become a resident of Takoma Park.

Councilmember Iddings moved passage of the resolution accepting the report
and recommendations of the committee, du!y seconded by Councilmember Haney.
Mr. lddings spoke briefly explaining the purpose and intent of the resolu-
tion, noting he had had the privilege of chairing the committee. He said
he felt he had come to the committee with a totally open mind, however,
over a period of Time had become increasingiy convinced that the site was
not the appropriate location for a tot lot due to ifts very nature and
unique significance. He said he felt the committee had done a good and
thorough job, had come up with recommendations in conformance with what the
property would require; he urged passage of the resolution.

Councimember lLevy commented she agreed with all the recommendations with
the exception of that concerning the tot lot. She said she felt the term
tot lot was used to denote use by toddlers; said she had brought her 4 year
old niece to the church play area and did not think it appropriate for very
young children. She said accessibility to the park for ali citizens of the
City was one of the recommendations and, while the plan did not undercut
use of the park by children, it would have been nice to have a small,
under-stated play area for toddiers which would benefit young mothers tied
down at home with their children; said she was not convinced that would in
any way detract from the beauty of the !and or take away from its histori-
cal significance. Ms. lLevy said she did appreciate all the volunteer hours
people contributed to serving on the committee; however, was not convinced
this land purchased with the assistance of Open Space funds would truly be
accessible to all segments of the community.

Counciimember Bradley commented she had not originally supported the use of
Open Space funds for the project and had not supported the original compo-
sition of the committee because proponents of the tot lot were not initial=-
ly afforded representation. She said she would not be voting in favor of
the resolution. She said the entire process seemed to her to have placed
more emphasis on strict historical preservation than she felt fto be in the
best pubtic Interest of the City of Takoma Park as a whole. She said she
could recognize why neighboring property owners would wish to refain the
property as is because of its beauty; however, she said fthere is a sense
among other nelighborhoods in the city that the property will be sort of a
private park for those living nearby. In contrast, Ms. Bradley said the
major ity of City parks are used by residents from ali the different neigh-
borhoods. She spoke concerning the cost to the City of this particular
park, not only in terms of the Open Space funds and staff time expended,
but also the divisiveness that had occurred -- the tone of this park,
unfortunately, had created a "them/us" attitude within the city. She said
she was also concerned about longterm costs and responsibilities for the
City in retation to the park. She said she felt there could have been some
small, even symbolic, acknowledgment of the needs and wants of other mem-
bers and segments of the community without hurting the historic significan-
ce of the property.

Counci!member Haney commented he had been in support of the neighborhood on
t+his Issue from the very beginning and when he |eaves the Council, could
look back on his vote as one of his more gratifylng acts as a Councilmem-
ber. He said he had expressed a number of times his personal affection for
that neighborhood, and particularly the Siegler garden itself. Mr. Haney
said he felt the neighborhood had a number of motives aside from historic
preservation of the site, including one similar to Ms. Bradley's and her
husband®s when they purchased a lot near their own a few years ago -- i.e.,
to have an impact and some control over what occurs in one's own neighbor-
hood. Ms. Bradiey pointed out that they used their own personal funds for
that purchase -- not public funds or commitments. She said perhaps that
even affected her attitude in that she felt there should have been more
private initiative and not public sponsorship of a project such as the
Siegler property. Mr. Haney remarked he had been pleased to meet many
neighbors of the property in connection with the issue and would look
forward to working with them in the future as a volunteer in the Siegler
garden., '

The Mayor remarked that some of the commentary !inked the issue with his
predecessor in office and tended to paint a picture of "them" versus Mus™
which he said contributed to the divisiveness. He said he feit It entirely
appropriate for public agencies to be interested in preservation of history



and historica! sites, and that the Slegler garden would be, in essence, an
outdoor museum which could convey a sense of what the City was like in its
very beginning. He said while there was a need for more parks in other
areas of the City, there was also a need to recognize and preserve the
history of the area.

The resolution was passed by rofl call vote recorded as fo!lows: AYE:
Councilmembers dfEustachio, Haney, !ddings and Sharp; NAY: Councilmembers
Bradley, Levy and Williams; ABSTAINED: None.

RESOLUT{ON #1987-20
(attached)

Councilmember Sharp raised questions concerning items that had been added
subsequent to first reading. Councilmember Bradley moved adoption of the
ordinance, duly seconded by Counciimember d'Eustachio. Counciimember Sharp
commented concerning lack of substantiated need and other appropriate
documentation to support item G (2 new vehicles for Code Enforcement). Mr,
Wilson polnted out that approving a budget item would not mean that
following appropriate procedures and providing required information and
documentation would be omitted. Following brief dialogue, Councilmember
Haney inquired of Mr. Wilson whether there was a possibility of purchasing
cars from vehicle rental companies who sell their cars after about 20,000
mites of use; response was in the affirmative. Mr. Wilson said that option
would be examined as a part of the procurement process. DIiscussion ensued
concerning the Nuclear Free Zone Ordinance and its requirements in relation
to proposed vehicle purchases. A request that the question be called,
which would have closed debate on the Issue, was defeated by a 3-3 vote
with the Mayor voting in the negative to break the tle. Councilmember
Williams commented in favor of following the precedent set in the purchase
of police vehicles after a lengthy public hearing, particularly so that the
Code Enforcement cars could be procured prior to the end of the fiscal
year, Councilmember Sharp remarked that the point had been made during the
hearing concerning the police vehicles and the requirements of the Nuclear
Free Zone Ordinance that it could be considered a probliem if bids were
excluded up front because of suppliers having nuclear weaponry affilia-
tions. He said he had understood from the discussion that the best ap-
proach would be to accept all bids so that a realistic cost evaluation
could be made, and then determine whether or not, based on price differen-
tial, a walver of the ordinance should be invoked. Following commentary
that the bld process was not relevant to the current topic and should be a
separate discussion, Asst, City Administrator Habada noted that items G
through L, items C.(6) and (7), and Capital Budget item A had all been
added to the ordinance subsequent to first reading. Counci!member
d'Eustachio moved to amend the ordinance by the addition of those specific
items, duly seconded by Councilmember Bradiey. The amendment passed by
unanimous vote. The ordinance, as amended, was adopted by roll call vote
as follows: AYE: Councll!members Bradley, d'Eustachio, Haney, lddings, Levy,
Sharp and Williams; NAY: None; ABSTAINED: None.

ORDINANCE #1987-10
{attached)

3., Resoluti irmi ointment of Virginia F
of Cable Board. '
Councilmember lddings moved passage of the resolution, duly seconded by
Councilmember Bradley. The Mayor related that he and the Counci! had met
earller with Ms, Field, whom the Cable Board had recommended for appoint-
ment as Chair. The resolution was passed by unanimous vote.

ESOLUTION #1987-21

{attached)
4, S Readi ordinan rdi 1o J
il M Audit of Public Works S .

Counciimember tddings moved adoption of the ordinance, duly seconded by
Councilmember Bradley. Councilmember Sharp commented that, for reasons
stated at the prior reading, he would be voting agalnst the ordinance.
Counciimember d'Eustachio remarked that he, too, for reasons previously
outlined, wou!d be voting against the ordinance. The ordinance was adopted
by roll call vote as follows: AYE: Councilmembers Bradley, Haney, lddings,
Levy and Williams; NAY: Councilmembers d'Eustachio and Sharp; ABSTAINED:



ORD INANCE #1987-11

{attached)
5.
f
Councilimember d'Eustachio moved adoption of the ordinance, duly seconded by
Councilmember lddings. Councilmember Williams reiterated comments voiced

in earlier meetings concerning the legislation, pointing out the proposal
had come before the Council several times in the past and neither he nor
tenants in general viewed it favorably -- particutarty in that it allowed
land lords to have COLTA representatives who reside outside the City and the
same allowance was not made for tenants, which was unfair. He said he
would be voting agalnst the ordinance. Councilmember Levy commented she
recognized the effort that had gone into writing the legislation, as well
as the ongoing problem in getting landlords fo serve on COLTA; however,
said she appreciated Councilmember Williams' views and would not be voting
in favor of the ordinance. She said she might possibly vote in favor of
the ordinance at a later date if aggressive solicitation of resident
landlords to serve on the commission did not prove successful, however,
would want that done first. Councilmember Sharp commented that extensive
efforts had been made in the past to recruit lTandlords willing to serve but
had not been particularly successful; he said he would always favor the
appointment of resident landlords, however, pointed out the ordinance did
not require that non-resident landlords be appointed but only provided that
it could be done. He said COLTA bhad conveyed a need that very serious
efforts be made to effect appointments of landlord representatives to serve
on that body lest there soon be too few to effect a quorum. Concerning Mr.
Williams' argument about non-resident landlords, Mr. Sharp noted that it
was required that the landlord own property within the City In order to

serve on COLTA; he said if Mr. Williams would wish to introduce an
ordinance allowing fenants residing outside the City to serve as tenant
representatives on COLTA, he would second that ordinance. Mr. Williams

remarked that would be ludicrous, that the ordinance was originally estab-
| ished for the benefit of City residents and that was the way it shouid
remain. CouncllImember Bradiey commented this was an issue that had gone
back and forth several times in the last 6-7 years; she said COLTA had, of
necessity, become increasingly technical and legalistic. She expressed
reservations about allowing non-resident landlords to serve on COLTA and
favored more aggressively trying to recruit landiords who reside in the
City, with the option of reconsidering the issue if that effort failed.

She sald she would be voting against the ordinance and thought the reasons
commissioners falled to compiete terms or did not wish to serve additional
terms on COLTA had to be examined by the City. Councilimember Haney commen-
ted he would be voting in favor of the ordinance because of the basic need
it addresses, 1.e., that of having landlords to serve on COLTA. He said he
had personally tried very aggressively to recruit resident landlords to
serve -~ not only from his own ward, but al! parts of the City -- and had
had |ittle success. Councilimember Levy reiterated remarks encouraging that
aggressive recruitment efforts directed at resident landlords be made prior
to changing the law to allow non-resident landlords to serve on the
commission.

Kay Dell}l 7333 New H ire A : spoke against allowing non=
resldent landlords to serve on COLTA. She said she had |ived in apartments
all her life, the management at Hampshire Towers where she had lived the
last 8 years was the worst she had ever seen. She said the owner of that
property lives In New York state and virtually never sees the property,
which is run by a management company which has no concern whatsoever for
the tenants -- she cited numerous instances of alleged negligence on the
part of the management company, and said complaints voiced by tenants to
management were totally ignored. Despite all that, she said management had
been able to raise her rent by $25 a month -- thanks to all those on the
Council who had voted to allow a 4% rent increase, when the inflation rate
was only 1%.

Mike Davidson, representing UMAAC: upon request, enumerated the numerous

apartment building tenants' associations on Maple Avenue that are members
of the coalition. He said he thought an approach suggested by Councilmem-
ber Bradley which would delete representation designations on COLTA and
render 1t Just a diverse body of people might be the most workable option.
He said if the City's Housing Services Department were properly and ade-
gquately staffed and enforcement was strict, there would not be any signifi-



cant case toad for COLTA and people would be more willing to serve on that
commission. He said It would be a big mistake, a step backward, for the
Council! to pass the ordinance allowing non-resident landlords to serve on
COLTA. He said what was needed was the redirection of energies toward the
Housing Department where there are serious problems; he said the inspection
done on the Edinburgh House which certified certain things to be in com-

pliance was incorrect -- that a number of those things so certified were
not In comp!liance.
Brint Dillingham, 7018 Carrol! Avenye:; spoke in opposition to the

legislation; sald he did not think it inconceivable that elected officials
could be deceived by non-resident landlords with ulterior motives if the
proposed ordinance were adopted. He said COLTA's decisions are probably
second in importance in the City only to those made by the Counci! itself,
thus, did not think it unreasonable to require that members of COLTA be
City residents.

The ordinance was adopted by roll call vote as follows: AYE: Counclilmembers
d'Eustachlo, Haney, lddings and Sharp; NAY: Councilmembers Bradley, Levy
and Williams; ABSTAINED: None.

ORDINANCE #1987-12

{attached)
6. Fi i i | A
Clty Streets."
7. rst i 1 "
School Crossing Guards." |
: 8. Eirst reading of a proposed ordinance entitied "SOVRAN lLease-
Purchase Agreement." - -

Councilmember Sharp moved acceptance for first reading of the above three
pleces of legislation, collectively; the motion was duly seconded by Coun-
cilmember d'Eustachlo. Asst. City Administrator Habada pointed out that
the item concerning Sovran lease-purchasing had been written in both
ordinance and resolution format; she said passage as a resolution would
permit moving ahead a b1t faster with arrangements. Councilimember
d'Eustachio commented that due to the substantial amount of money that
would be involved he had felt an ordinance would be most appropriate. The
Mayor concurred with Mr. d'Eustachio that due to the amount of the expendi-
ture involved, an ordinance would be appropriate. The three proposed
ordinances were accepted for first reading, collectively, by unanimous vote.

9,
The Mayor noted this item had been discussed in pre-Council Executive
Session. He explained that the major creditor and the debtor, the Park
Ritchie Limited Partnership, had fited a joint motion seeking leave and
approval of the bankruptcy court to allow for the sale of the asset of the
partnership, i.e., the Park Ritchie building, to a contract purchaser,
Southern Management (or a partnership formed under Southern Management by
David Hillman). He said the purchase of the property would allow for
payment of debts and obligations by agreement to various creditors,
including the City of Takoma Park and the tenants of Park Ritchie. The
Mayor sald the City understood that the tenants would receive approximately
$75,000~-%$85,000 out of the sett!ement and the City of Takoma Park wou!d
receive $25,000 payment toward fines assessed against the building; aiso
the City would receive payment of taxes owed for the current fiscal year.
He moved that Corporation Counsel be authorized to not oppose the metion fo
allow for the sale of the property; the motlon was duly seconded by
Councilmember Sharp. Councilimember d°Eustachio remarked he would wish for
the record to emphasize that the motion was to not oppose the motion
allowing sale of the property, in contrast to support for the motion. The
motion carried by unanimous vote.

10. Resolution in support of the budget submitted by the Superin-
t S P G 's C
Counciimember Sharp related that there was a difference In the budget for
schools proposed by the Superintendent and that proposed by the County
Executive; he sald parents in his area, Wards 6 and 7, were concerned that
untess the Superintendent's budget were adopted the major strides the
county's schools have been making in the last few years wou!d be slowed.
He asked that the Council support the proposed resolution being presented
and asked that Mayor Del Giudice present it to the County Counci! when he
attends the public hearing on April 2%; he moved its passage, duly seconded
by Councilmember Haney. Following brief dialogue, the Mayor remarked that

10



the Prince George's County Executive had succeeded in getting a new utility-
fuel consumption tax through the state fegistature purportedly to generate
funds for educatlon; he said there was some ongoing discussion currentiy
about how the money would be used. |f that projected income were dedicated
to the education budget in the current fiscal year, perhaps they could meet
or approach the Superintendent's budget request. He said the proposed
alternative was to use the mocney to pay off existing debt services and
things such as that. The resolution was passed by unanimous vote.

RESOLUTION #1987=22
(attached)

11. Resolut] i o INS I lat]i
ticat] wf C i i -
nd ! lizati ti

The Mayor explained that the proposed rules would make it particularly
difficult for low income individuals to take advantage of the amnesty
period created to allow immigrants who came to the U.S. before 1982 to get
resident status and, ultimately, permanent resident status and citizenship.
He said people with whom he had spoken consider this to be a deliberate
departure from the will of Congress; he sald it was important to note that
public health clinics, which most of the immigrants use, had not even been
included in the list of doctors to whom they could go. He pointed out that
the only INS District Office for processing these applications in the
Wash Ington Metropolitan area was slated for Arlington County in Virginia,
which would not adequately meet the needs of the people residing in areas
north of D.C. The Mayor moved passage of the resolution, duly seconded by
Counciimember Bradley. Councilmember Bradley commented there were numerous
immigrants living in her neighborhood; said she had heard from many that
the new law was very threatening, very negative as far as allowing citizen-
ship opportunities. She said she did not feel allowing citizenship access
more readily would In any way hurt anyone, and that such a policy should be
endorsed at the local leve!. The resolution was passed by unanimous vote.

RESOLUT ION #1987-23
(attached}

Upon motion, duly seconded, the meeting adJourned at 11:40 P.M., to
reconvene in regular session at 8:00 P.M. on April 27, 13987.
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THE CITY OF TAKOMA PARK, MARYLAND

Publl!lc Hearings: Deparimental Budgeis for

Pollce Departmeni and Housing Repariment
April 15, 1987

CITY OFFICIALS PRESENT:

Mayor Del Giudice City Administrator Wilson
Councilmember Bradley Asst. City Admin. Habada
Councilimember Haney Acting Director DHS Austin
Councllmember lddings Ec. & Com. Dev. Coord. Neal

Councilimember Levy
Councilmember Sharp
Councllimember Welss
EXCUSED: Councilimember William

Mayor Del Gludice:

To make a few suggestions on how we perceive this evening. The
process to this polint has been +that +the departments have
submitted budgets to the City Administrator who has then taken
each of the department budgets and put them together in a whole
City Recommended Administrator Budget. | would suggest that we
proceed with these hearings with a presentation by the City of
Administrator of hls recommended budget allow each one of the
departments an opportunity to discuss the recommendations +that

have been made and any differences they have. We will address
questions to them and take public comments. Thereafter, we do
have +two budgets to review this evening and ! would recommend

that we try to spend about an hour and a half at most with each
of you.

Mr, Wilsop: We have available for the public a public summarizes
t+he Managers and the City Administrators budget. As you know the
earlier budget direction was to direct the departments to submit
budgets +that basically remained at zero increase with the added
provision of absorbing a 3% increase of unlabled 1increase of
personnel cost. This was done for each depariment with the
exception of the Housing Department where again by your direction
we gave them a little more freedom to expand or at least propose
to expand their operation. What you will find in +the overall
budget is the same pattern that we lald out last year which
allowed us to add a column to the respective budget so that you
will have a request column and a approved CA column and then the
last column which will be the final determination responding.

This current draft obviously is compieted but i1 hasn't got the
beneflt of input from the Revenue Task force, +the Housing Task
Force, +the Management audit of Public Works, +the Organizational
Structure Study or the bargaining that commenced today with +the
unit for the employees that are part of AFSCME, +the local number

t+hat has been assigned to the Unit 3399; you will be hearing that
number very often. This budget does not contain a recommended
line item for the Corporation Council nor does it contain any

recommendatfion for changes for senior or executive staff. |
think +that's pretty much the summary of +the condifions +hat
surround, this set of recommendations and you also know that the
administrators direction was to include the 36% pay plan which Is
currently under negotiation with the AFSCME Unit and therefore,
the detalls of that pay plan is not a part of +this specific
budget.



Beverly Habada In terms of discussion on Revenues [n general as
well as +the whole budget, What are our opportunities to ftalk
about +that? ! feel 1f we could have done that first before we
got Into a particular departments especially in terms of gaining
third preceptive about what the estimated revenues are, how much
of a pie we are dealing with.

Mayor Del Gludlce rcesponded, ! think that is set for public
hearing at our third hearing but | think at this time it would
not be a bad idea to hear the projections. | don't know in staff
If we have discussed this, but, +there are projected =additional
revenues that we may receive from the state as a result of +the
Income taxs settlements that was reached in the legislator no one
real!y knows exactl!y what that is going to be. We've received

an estimate of the Maryland Municipal League that we may receive
as much as $50,000 in additional Transportation Revenues.

Mr. Mllson: There is a page in the summary that !'ve provided
you with that sits just before the Revenue Detail and that gives
you an overview of our estimated Revenues by category. In those
categories vyou will see that four columns represent the adopted
FY87 Revenues Estimated Actuals @1.70 and FY88 Proposed Revenues
and the FY88 €1.78 1/5 which is the same rate that we <currently
have. You'!l! =see +that under that particular column +there are
only, for obvious reasons two changes and two line which were
ad justed to accommodate them. The estimates in projections for
next vyear are pretty much based on relatively firm information
that we have received from various sources. It does not include
the Revenues that +the Mayor was just discussing nor does 1%
include the potential anticipated revenue from Montgomery County
with respect to the re-negotiation of that particular formular.
We estimate +that there is a possibility of $100,000 available
there maybe @ little more final word isn't back on that. We did
not include any of those soft revenue dollars. So what you see
basicaliy 1is a +total which is based on calculated or known
revenue sources.

Bev: In the budget summary you mentioned earlier that it did not
include the primary cost of Corporation Council on constant yield
rate as well as keeping the rate the same is different.

Mr., W¥Wllson: Answer to your question Is, Yes, they are different.
We aliso have not included in the pie these other areas that we
are considering, but at the moment this Is a balanced Revenue
Budget without those expenditures included and it is at constant
tax. We did talk about Constant Yleld as far as the Department
Heads and their submission were concerned and that is what we
did. We were also directed to accommodate the adjustments In the
proposed pay plan, which is about 75% or 80% of the difference
between +the constant rate and the constant yleld. That is what
absorbed that difference.

Mayor Del Gludlce;: The revenues for fisca! year 1988 on the four
columns the preceeding page shows +that +there is a total
allocation {f you will of $5,821,203 in this proposed budget and
the proposed Income In the fourth column for fiscal vyear 1988
proposed with the current tax rate is less than $9,000. Unless
the City does recelive additlional revenues from the transportation
money, lIncome Tax and from Montgomery County for +the police
serivces we're looking at some additional cutting of this budget
to Include senior staff compensation questions and Corporation
Councli! allocation.



Bev: Just one correction and that Is that the figures for +the
$50,000 1in Gas Tax is included in there and we did +take into
account $20,000 just in Gas we are hoping 11+'s more but $20,000
in the Income Tax.

Mayor Del 6Gludlce: So unless we do receive additional monies
from Montgomery County for the police service. So that we are
looking at a sltuation where we are going to have to do it
approximately {if everything stays the same of $80,000 worth of
cut from disproposed budget.

Question; On the Budget Summary Expenditures, you have general
funds +transfer of $45,000 is that a block grant money or Is that
pulling money out of our unallocated reserve. '

Response: That's the general fund transfer that we are doing +to
support the special Revenue Budget which inciudes +the Economic
and Community Development Division in the adminisative cost to
run that division.

Mayor Del Gludlce: It Is our match basically.

Mayor Del Gludice:!in the non~departmental which includes capltal,
how much of the Capital Budget is assumed in this summary +to be
done under leases and how much of it is our cash?

Mayor Del Gludlgce: None. But on the revenue page there 1Is a
current unapproprliated reserved capital dollar amount of a +total
of $586,000.

Ques: 1s there a contingency In this budget?

Mayer Del Gludlice: They're contingencies that are spread
throughout the various department budgets. Yes. Are there any
other general revenue questions?

lddings: Figuring out here over what we have of the budget of
tast vyear and what ones budget is, it looks like $1.6% increase
and is the increase substantially resulting from +the direction
that we gave you on the pay plan.

Ans: Jim Wilson: Yes, about three quarters of it, $166,000.

Comment 1: Heusling Department

Wilsons

You'll see in the summary page that there were some net increase
the salary line from $134,000 to $156,884 and of course +the
overtime has been adjusted down from the Directors recommendation
as have most of these other items. There were a couple adjusted
upward just slightly because of our concerns about the minimum
amounts. Basically, in the note section you will see that FY87

budget added one code enforcement officer the director had
requested adding in FYB8 one code enforcement officer in addition
In one zonling offlicer and a half time clerk. Qur recommendation
held at +the half +tIme <clerk and giving the fact +that the
additional Code Enforcement Officer was salready at it this year
and for no other reason the contract legal assistance and several
other i1tems here were not budgeted previously, They are budgeted
now by virture of some adjustment this year and they'il continue
as budgeted items in the recommended amounts. 50 over all +the
budget has increased in terms of our recommedation the difference
of $60,000 as opposed to $110,000 that was orginally recommended.




Welss:; The item of greater disparity is the item of Personnel
Salary at the level of the current staffing available. We can
assume that each unit that Is Inspected receives only one follow-
up Inspection and assuming that there are no catastrophies of
very limited amount of emergencles and virtually no vacation
leave or sick leave. We can manage to Inspect all of the rental
units 1In +the <city during one years time. That puts wus on
extremely +tight schedule and somewhat unrealistic schedule and
that the percentage of units that need only one follow or one re-
inspection s right now less than 50%. We hope to Improve that
in the future with some outreach programs with some consistent
inspections with a comprehensive housing program that informs
people of what thelr responsibllities are and takes the penalties
more serliously than they have been taking them in the past. But
during the next year | think it is necessary that we take these
problems into account and that we also allow for some beefed up
inspections In areas +that we believe +to be containing a
substantial amount of substanted housing. The Department of
Housing services has been asked to take on functions related +to
abandoned autos, burgular alarms, code enforcement in both
Montgomery and Prince George's County and by dating the number of
complaints +that have come in during the last couple of months.
The process by which we are currently enforcing those non-rental
housing property maintenance areas of code that |Is +through a
complaint process +that is a reactive rather than a proactive
process. We are not getting a good handle on the situation as |
think we could if we had +the proper staff, one specific
individual tc deal with +those non-housing complalints and
concerns. There are obvious reprecautions if you chose to adopt
my suggestions for +the budget and the general administration
budget carries the line items cars, and training of the number of
people we have. Hopefully, we will have some relationship to the
number of vehlcles we have for them to use in doing inspections
and that would also relate to the number of people that we would
need to have the same. In order for us to do accurate consistant
thorough proper inspections that stand up in court our inspectors
are goling to"need to be trained and we have already gotten some

estimated which are conslderably qult reasonable. You'll notice
that our mission is *to find outside funding *to support our
programs not just fundings that will be provided +through “taxs.
One way to do that is through ftraining programs is to involve
other municipalltles in the training programs to offset the cost
in offering those programs. One item that you wiilil see having a

very large number by It compared to previous years is that of the
telephones.

In +the Capital Budget will be cellular phones as wel{ and the
purchase of cellular phones should aliso be related to cars which
should also relate to the inspectors. The primary purpose of my

wanting cellular phones for the cars for the inspectors 1is for
safety. The process of sending any inspector out especiatly
aftfer hours {for emergency purpose be it in the evening or on

week-ends present some possibilities of safety problems. I was
very dissatisfied with my predecessor method of attempting +o
minimize +those safety problems. My hope Is to be able to send
out any Iinspector so that any inspector can be on call 1In +the

evenings or the week-+nds to deal with what ever problem exist.
I have been working with capital workmen to develop a policy
whereby these phones can be used to contact the police department
'n the event that an inspector, due to the parties involved or

the situation at hand has reason to believe that there will be a
safety problem if +this 1is realized ahead of +time +then the
inspector should call for a police escort ahead of time. But if

it's not realized until the inspector is on the premises the



Inspector can still call for back-up because +these <cellular
phones will be carried with the Inspectors.

Q: This is something | saw in the budget and wanted to discuss
at lenth, 1t 1s however a Capitol Budget item and maybe we ought
to really leave the indepth discussion to the Captial Budget.

Mavor Degl Gludlce: ' think that tonlght we're going +to
concentrate on the Operating Budget and we'll take all of +the
Capitiol Budget at one time.

Mavor Del Gludlice: The Capitol Budget needs to be looked at as a
whole; +that'!s the problem we face. | don't think that +there's
anything wrong with you taking a few moments to touch on some of
your Capltol Items but we won't be discussing them +tonight In
detail.

Welss; In the telephone line item, you will then see a cost for
mobile phone service bulit in. As far as the overall objectives
of Housing Services | think the most important is +to instill
community wide conflidence In the department of housing services
and the services [t provides. Regarding my code -enforcement
division, to provlide consistent, comprehensive and accurate
property maintenances inspections, and In my landtord~tenant
affairs division +to provide programs and services which will
minimize or prevent conflicts which exist between landlords and
tenants.,

ils the money to be allocated to train code officers In the
administration's budget as opposed to department's budget here?

Wllson: Past practice has had it rolled wup into the
administration budget, and there Is a need for consideration, at
least, of reallocating those funds when and 1f we get specific,
planned, pre-dated recommendations for training from departments
as opposed to the way it is now which is basically an ad hoc kind
of thing.

Q; | know we're not discussing your budget, but does +the
recommended amount include money for training of code enforcement
officers as requested by the director of housing?

Wilson: | don't belijeve so. The amount was arrived at on a flat
projection of previous year to next year.

Q: At +this polint there is no direct allocation of that money,
it's just a fump sum to be divided among all the departments?

Willson: That's correct.
Q: How does that leave us then with regard to analyzing the
request for +training, | mean we jJjust don't analyze It and Jim

allocates it however 1t comes up?

¥1llsoni We could do it that way or we <could specifically
allocate money Into the Housing Budget. As a general rule the

way it 1s done is probably best because you have some kind of
central! control and coordination over it, however if you have a
specific request and it comes in well enough In advance and you

have a good handle on what it's going to be and it's also a
substantial amount of money then there's certainly no reason you
wouldn't put 1t into that specific departmental budget and still
leave a certain lump sum in the administration budget. You could
put it Into both or Inteo miscellaneous or another account.




Maver Del Gludlce: What are the projected costs of +he code
enforcement officer's training that you've recelved?

Welsss Primary +training wou!d be done by COLTA on sight and
their projJected <costs would be a little over $1,300 per 2-day
training program, +twice a year, with no turn over, 2 trainings
the 1st year, one thereafter. I also asked for additional
tralning for a code enforcement superviser to attend, | think it
was $850. THat would not be on site, +that would be held at one
of three sites offered by the Univ. of Wisconsin extenslion

service. It's @ week long program and recommended by experts
throughout +the <country Including COLTA. The primary site Is
Madison, Wisconsin, where it's offered In January, April in

Anaheim and in Colorado In the fall.

Welsss: Some of +those funds for the COLTA program should be
covered by other municipalities. I belleve COLTA sald we could
have up to 20 people attend this program, so If we bring In other
municipalities who are also using COLTA or related codes to share

the expensas, that will cut down the expense.
Q: I have some specific questions about your dollar figures.
Welss; Page 23. 1've discussed the 1st one, the 2Znd is 1o keep

the community apprised of the HS activities. You've seen some of
that already in the past newsletters where we've indicated some
of what we have done and what we plan to do during +the <coming
months. I hope to do more of that some directly +thru +tenants
organizations or nelghborhood organizations other outreach
programs, perhaps working with cable television, but generaliy |
feel +the community I1s kept apprised of what we're doing to make

improvements it will tolerate the problems which exist as we work
our way to that point. By an accesslble user~friendly office
environment. One of the problems with our office environment is
that it is ,a multi~purpose environment. One of the

recommendations of the housing task force was that we Iincorporate
into that environment a housing info. center, while | embrace the
concept | don't know where to put it, let alone any new code
enforcement or other staff people you might chocse to give me.

Mayvor Del Gludlicg: Would that be a problem If that room remalined
in use as a conference room for council work sessions and
otherwlse, if +that back room were given to you for use by of
housing for Its excluslive use?

Welss It would not be as much of a probliem, especially If +the
councl! was not terribly particular about the slze or shape of
the work table or tables that we'd be using. I've Investigated

the possibility of purchasing desks where +he insides, which
would be files and drawers, roll away, to be stored at night, so
that +those desks could replace those tabies that are currently
being used.

¥llson: What you're saying is essentially fthough, is that you're
thinking of continuing to accommodate the council work session
meeting, +through thls device.

Heglss: 1've investigated that aliternative because 1t appeared
uniikely to me that the council would be willing to give up +that
space as Its work session area, although my preference would be
to have 1t compleftely used for housing. | didn't expect that you
would have +the same priority and therefore investigated +hat
other alternative. It is an alternative and would certainly be



much better than the situation now.

Wilsons ! don't know what the Council's ultimate decision would
be but ! think that's the point that's been raised Iin the past.
I +think that we need to know what the cost of any alternative,
ftke modulfar furniture units would be...before we would proceed
with that alternative.

Weglssz: There is no cost Increase involved with this suggestion.
We would have to anticipate the cost of furniture associated with
the additional staffing needs and whether we purchased one style
of furniture as opposed to another would not really change the
cost, it would Just change the usability of the space.

Welss: Utilize DHS Resources efficiently and effectively -- |
think to a certain extent that Just means provide leadership
that's lacking in the dept. but more than that +to take Into
consideration the costs which are involved In our declisions and
to evaluate our choices alil along the way. We're interested in
hiring a sufficlent number of personnel to properly carry out the
functions and responsibiiities of the department of Housing
Services. Those are elaborated on the 2nd and 3rd pages.

Q; Particularly in regard to sufficient staff, wunder the code
enforcement division, do you currently You have a supervisor for
code enforcement?

Welss: One code enforcement supervisor and we're authorized to
have 3 code enforcement officers. I'm asking for four officers
to direct their efforts at rental property Inspections and one
additional officer, called a zoning enforcement officer to direct
efforts at non-rental housing inspections.

Wilson: Yes.

["FS Would vyou-explain, your organization table which shows a
temporary position during the summer, page 30, that had a bearing
on my declision.

Welss: One of the interns that has worked with our office and Is
currently with our office, has the qualifications to be a code

enforcement officer. Any 1Intern needs more direction +that a
full-time professional staff person, however, in the summertime
when there are evidently more problems and when this person has
more t1ime and when we will be training people and working with
people anyway, it seemed for this summer especially, a good ldea
for +this person to work as a temporary code enforcement officer.
We would utillize her as a code inforcement offlcer but probably
not entrust as much responsibility to her as we would to someone
who s a full=-time professional. ['m hoping that 1f this works
out we will be able to do it for the foliowing summer as well.

Q; A lot of the emphasis is on establishing more outreach, better
communications and providing information, professionalizing
housing services. |I'm gtad to see that and | want to support that
as someone who's very Interested in housing here. One of the
other 1ssues though, Is the on-going Increase in expenditures
that after several years on the council we keep building +the
budget up. Now in the most recent addition of a code enforcement
officer we talked about making that temporary position. S0 now,
we're talking about making it permanentt? I get enough phone
cails about complaints, delays and so forth, but it's very trylng
to think some stratigic sense what happens five years down the
line, We fix up enough problems so we don't need as many <code



enforcement officers or conversely are we going to be doing so
much more code enforcement +that we are aiso going +to be
increasing our cost of other legal enforcement? We probably
should do that but if we recognize what those real costs are or
how things eke up.

Bradley: One of the suggestions that has come on several

occasslions from different <council people has been that we
eventually eliminate Inspectlions for certain types of dwellings
or go to a 2-3 year program. How do we know how much more

problems exist unti! we have done one on the housing in the city?
| would like to see all of the units brought up to code onetime?
! am putting in a grant proposal with the State of Maryland for
use of llvability funds so that we can analyze what our efforts

will be, where the problem areas are, where we shoutld direct our
resources? I don't +think it's out of 1Iine 1o labe! +the
additional <coding enforcement officer | am suggesting as a
temporary employee and that we will not know the extent of our
problems, the extent of cooperation we can get when we really put
forth full effort. The cooperation that we can get from the
community and to what extent we need annual! Inspections to be the
definition of regular inspections. I think that we are thinking
along the same lines the problem is that we have no bench mark to

go from right now.

lddlingss: .«.good friend Willlam Bliake said, you'll never know
how much is enough until you know what is foo much. We have a
lega!l mandate to inspect every rental car for the entire city on
annual basis which is written Intfo our code and we bhave never
changed +that, although we have never gone over [t either. 1
would think that as a2 minimum we must change the future code, we
must be missing some kind of potential for a legal action there.
Because we are mandated to do a service that is not effect the
writing. | remember the discussion somewhat differently in terms
of +the third code enforcement officer which we had in February.
I' remember that-there was a dicussion about whether there should
be +temporary or not but It was left at a recognition +that in
fact, +this code enforcement officer would be budgeted up in the

incoming years. Because when the persons were finally hired and
came on board we really wouldn't be enough opportunities for the
person to make an impact of backlogged. |'m real forn about your
proposal vs. Jim proposal and part of my concern is that in terms
of +the numbers | believe that your proposal does not include the
subcost for 36% pay plan figure and +that Jim's figure does
inciude +the 36% pay plan fligure. So we're not able to really

gage the fiscal impact of funding the full request and that s
what we are suppose to do, because we don't have the same basic
on the numbers.

Q;: Could we possible ask, for that comparison that Is just on the
personnel! line of your propsal at 3 and perhaps the proposal at 4
and the proposal at 57? In other words, [If we are going to have
three obviously we can fool around with cars some, but there s
going to be clearly a difference number of cars we are going ‘o
need. If we have three officers or five officers 4 maybe
somebody can hitchhike half the time.

Wilsop:; So what you are asking for Is a unit cost for inspectors
including a direct and indirect support cost.

lddings: PBased on what we have discussed, so that we can make it
real successful. When we look at the figures it look like
$21,000 more we are goling to get two more officers but that s
not the reality.



Bradley: My perception was that 1t should be temporary until as
such +time we know we have a proper management and contro! and
follow-up to know +that {s what we absolutely what we need.
Related +to that ts one of the concept of identifying the worst
buildings or the worst areas and doing follow-up to the initial
code enforcement. Thus, elther getting a bigger stick or putting
pressure on to improve the system as a whole. Secondly, training

which again, | know that alot of the housing task force members
were very concerned about and yet over the years we have hired
some folks that had no housing code experiencs. I know there
were some unemployed code enforcers and not because tThey were
laid off or Incompetence. | see a correlation there in terms of
both saving +training cost, but more 1Importantly having an
efficlent “+training code enforcement system. So one of my
questlions have to do with recruitment, selection and supervision
of code enforcement officers. Welve had some people who have

never completed whole bulilding inspectlions and they are telling
other people what to do. That doesn't ring true with me and
neither not all your responsibilty it's a history that we have
all inhereted perhaps.

Welss: | share your concerns, vyou will notice that there is a
substantial! figure under ads and legal notices. Some of that has
already been used this year and we have as a result of a nation
wide search for new code enforcement officers gotten a number of
very quatified applicants. Applicants +that are not only
qualified to be coded enforcement officers but have a lot of
potential. As far as what you see trainling to precieve lacking

deficiencies in current code enforcement officers is one of the
reasons | have requested the additional training. It s my
responsibility and 1 intend to carry it out to the fullest. To
conduct regular evaluations of employees so that | can quide them
toward Improvement. I gather that as part of the entire City's
Pay Plan anyone who does not meet the minimum requirements for
position will be red circled and expected +t0 meet those

qualifications.

Wllisons: What 1s your method of selection of these new people
and the process you are going to use to upgrade them?

Apnswer As far as +the initlal selectlon goes I'm strickly
interpreting +the positlon discription and the requirements for
it. I am and have deivsed it in examination 1o test +the
applicants who will be candidates. | have spoken with people
across +the country in attempt to develop a test to see that our
code enforcement offlcers do meet certain standards. I was
promised such a test from Boga last month, but then Boga changed
its mind and so | am Investigating some other options right now.
But we will have some type of test or certification that all code
enforcement personne! will have to met so that we're sure that
they are doing their jobs properly with +the knowledge and
expertise +that's needed and thelr inspections will stand up in
court.

Mr. Abbott; (transcriber unable to pick up question).

Answers: ! am sorry, Mr. Abbott | cannot tell vyou what +the
current percentage is. t can tell you the percentage under the
proposed ordinance or | can tell you what the number per month
Is. Because when you get code enforecment offlicers and there is

a training time.



Wilisonz Let me preceed your statement by making one observation
that relates to what Mr. Abbott is talking about. Subsequent to

that 60% finding that was made a couple or three years ago. 1+
had been 1Indicated some months that after an eighteen month
period they would have completed one complete cycle. I think

that had projected to occur about 1-1 1/2 year ago. Now, |
frankly can't tell you whether in fact, our complete cyclie was
completed In that elghteen months. I have a feeling that that's
not the case simple because we weren't able to define that kind
of conclusion from the scarce data that we found when we went in
there and looked for It, | think though to continue the answer
that Ms., Welss here can glve you some thoroughly firm estimate of
what can happen wunder this particular budget In some detail.
Borrowing castrophosic pressures that weren't anticipating.

Abbott: (transcriber unable to pick up question)

Comment: But when we attempt to gage the number of units that are
inspected during a period of time we have to figure In the re-
inspection has taken place to see that they do need code. During
one inspection and telling the owner of the building that +these
defliciencies exist isn't enough. We have to go back and to see
that the deficencies are corrected. Our experlence right now s
that upon seeing that the deficencies are corrected we've faced
with a whole new set of violations.

lddings: We can't just keep adding coded enforcement officers
item for item without some change.

Comment: There has to be a |imit, but part of the reason +this
continuation tekes place and +that on re-inspection codes
violations have not necessarily been brought up to +the proper
standard, 1Is that the department has not taken affirmative stand
on getting the corrections mede within the time period alloted.
To some extent it has to do with inconsistency. because people
haven't been trained in the same extent to do the Inspections the
same way. To some extent it has to do with alot of turnover in
the department and there are a lot of factors to be considered in
weak supervision we might add.

lddings: We have a goal to Inspect each department to bring it
into compliance on Its annual basis. Given the best goal, how
many people do you need to reach that goal? Our decision has to
be 1Is that a realistic goal in order to move do we have to give
our resources something a triage method or a identification of
the worst building and set up a strike force. Given the goal we
have is it your Judgement that the number of people that you are
requesting would allow the department to meet that goal at feast
once during the year every apartment in the in compliance with
the code.

Answer: VYes.

0z That would be one additional inspector for +the housing
purposes. You would say, that It would be necessary also to have
-that one additlionatl officer who would do all of the zoning and
visitation, trees, garbage, burgular alarms and abandon autos?

Levys | agreed that we have +to +think of our budgetary
constraints. Unfortunately, there 1s none here this evening, but
we have to think of all previous meetings, +things preceeding and
the percentage of renters we have and really the majority of our
complaints in during citizens complaints and others were directed
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towards code enforcement problems. Even though, we don't have
the audience here tonight | think that was primary of all the
things that we have heard at least since 1've been on the councili
and whether we do I+ by a trilage or more people. W¥e have to work
wlthin our constrants. I think that generally you gocals and
budget 1s very unstirred justice and well stated. Right now you
have no evening hours for the housing department. Before | came
on board, attempting to fullfill evening hours were Justified by
the housing coordinator being present at COLTA hearings and COLTA
meetings. Expanding the legal assistance tIme so that he Is able
to conduct the research project and the hearing related projects
for +the COLTA commission as well as the Department of Housing

services at it relates to the COLTA commission. Things like
creating a digest in orders of oplinions. Doling research into the
past COLTA decision. I have entered into a temporary contract
with this individual so that his work wil! be done on a specific
evening during the week. This person 1s also well versed in the
services and programs provided by the department and will be able
to provide walk~In information services and referals to the rest
of staff that will hopefully work more regular hours. | notice

that vyou have section where you would Ilke to have part of your
office space devoted to an information section. Which | think is
really a good ldea. You don't mention anything that | can see
about neighborhocods together In organizations. It just occcurs
to me that would be a good area in which to utilize neighborhoods
together which hopefully, has the same goals in forming “enant
association. | think In the long run , maybe in a created way
these +tenant organization could be helpful in code Iinspections
and some kind of training. You have to go back and re-Tnspect
for new violation. Perhaps they can even have a check list in
which, +they <can send to you of things that were ok so you won't
have to bother t0o re-inspect the same.

Answer:l think we are setting ourselves up for some liability if
we Invested that kind of trust in organization that is not part
of the city. | applaud alot of Neighborhood Together fforts as
well as the efforts of a number neighborhoed organizations and
tenants/landlords. You'll see in some of my goals and objectives
some statements that discuss working with these organizations on
prcactlve basis so In our attempts to prevent +tenant landiord
problems.

Q: .In general | noticed that you did not mention that. | think
that +they have a pretty large grant this year and maybe you can
think of ways they can be utilized since part of the grant was
given to them by the city.

Haneys Why was abandaned autos and burgular alarms moved to the
Housing Services Department? | thought we traditionally kept the
abandoned auto in the police department. Burglar alarms is +the
result of +the orders we passed a couple vyears interms of
addressing those problems of burglar alarms that go off all the
tIme and calling our officers over there to those locations. Why
is that in housing services and not in the law enforcement area?l

Chief Eisher: The legislation was falrly comprehensive and

they dId not speak to responsibility or to implementation. We
have reviewed and had several meetings on what Susan did submit.
We met about a month or two as well. There is a code enforcement
function as it relates to whether a business puts Its street
number on the rear of his door or how he puts it on the front
whether +the alarm Is Inspected or whether the alarm is powerful.
All of those things are directely related to code enforcement.
In order to have an officer: 1. We train them. 2. To go around
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and follow-up. I don't +think fthat Is what vyou want your
emergency services to be Involved In personally. Again, one of
the TIssues | am sure that you have mentioned to have an officer
to go on private property to write a citation on municipal
Infraction. He may get a court 3 or 4 weeks down the road. He
may or may not be working so you are going to pay him time and a
half +to go to court to respond to that municpal infraction wvs.
code enforcement officers who are normally working all the time 5
days @a week during the day. That was a conslderation as a
related this is a responsibility.

Captaln Neortman: For some time abandoned autos on private
property 'being residentlal houses bothered me somewhat. In the
transportation code there is a section which speaks that no city
county or any other municipal government may inact the law which
is contrary to the vehlicle laws on the transporation code. The
city 1in fact did that with our old one which was called 2625,
The States says, whilch has two phrases under two sections which
states, 1 have an abandon auto on private property on residentail
in order for that to be abandon It says, no vehicle may be
abandoned on private property for more than 48 hours without +the

consent of the owner. It doesn't say, that you can't have it on
your proprety, it says, without the consent of the owner. We
handle all right now abandon auto on public property meaning;

apartment buildings, shopplng centers, all streets throughout the
city. We handle about 200 a year, but to handle it on private
property | felt based on the ways the law Is written. Based on
the conversation I've had with Mr. Gagler before when we wrote
the new audiance and put it under a code enforcement housing and
that's where it is appropriate to have an offlcer go against
state law enforce on private property | smart enough +to hold
state law, | saw a great conflict interest and that's why we had
a meeting with Mr. WIilson he came up with the solution at +this
time.

Q: Please-define the abandon vehicle.

Answer:: The Maryland State Code says, if any vehicle which is 8
years or older which is unregistered inoperable, wrecked or
dismantaled. You can have a vehical in your driveway say you
have a son or daughter In the service and the tags explre, even
if its over eight years that is not an abandoned auto. It must
be wrecked, dismantaled, inoperated and unregistered to fail Into
the state code.

Mayor Del Gludlce: So we have two separate codes under abandoned
auto? :

Wilson: In the earlier part of +he <code book +there Is
stipulation that says that any codification of a later dated code
that conflicts with an ear!lier dated code supersede.

Q; Can we direct the deputy clerk 1o draft an ordiance repealing
262517

Q: What makes 1+ legal for the code enforcement officer then to
go onto the property giving response 1o the meeting.

Answer: I+ is ineffectual when | am sworn In | say, you uphold
the Jlaws of the State of Maryland, +the County and the City of
Takoma Park. [ +tel!l my officers suppose, you came to me as a
Citizen and said, officer go up there, and yank that car out of
the yard. I''m golng to say NO SIR. !*"m going to knock on the
gentleman's door and say execuse me slir, +the City has an
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ordinance and 1f he says, I want you off my property and NOW. 1
am turning around and feaving. The same thing any citlizen would
have to do. What | am saying, "the mere presence of an officer
just because someone has been sworn, you carry a badge.

lddings: Some of these things are how we enforce certain things.
OQur focus on budge Tssue of whether these things should be
incorporate decislon.

Welss: The Takoma Park code requires that all employees be sworn
In. Second!y, my code enforcement officers will and do have the
same dlfficulties as far as enfarcement on private property and
we Just deal with that. As far as not being able +to be on
private property without a warrant if we are requested to leave.
Alot of abandoned auto complaints ¢an be seen and verified from
public ways. We are currently enforcing the warnings because of
our staffing. My budget Is designed to allow us to enforce with
the ful! extent of the code. It is located 1n +the property
maintenance section. There are two ways to enforce that: 1.
Yisit the complainant property, +the complainant of course, will
let you on the property and you sight the violations based on

what you see from the complainant's property. 2. Contact the
owner of +the property to request or demand depending upon your
own interpretation of +the code entering onto the property

In order to inspect for this probable caused sltuation.

Comment: | guess from my prospective ! don't care that much where
these +things reside in terms of responsibility. | would guess
probably +that If 1t comes into your department you just don't
have the staff to do 1t and it's not ludicrous to be in your
department which | think we might fee! about where it is properly
place. ! don't care as long as the staff Is there to do it. |
would say, In that regard, however, that it seems to me that
where it use to reside that that budget has to go down. Because,
we're shilfting the responsibility to another department | don'?t
think were pavying both pliaces. We thought Tn the past we have
been paying In one department or another and now we going to end
up in paying it here | think we ought to take it out of the other
departments.

Maveor: Generally, speaking if administrative search warrants
should be easfer to get +than <c¢rimanal search warrants.
Unfortunately, It appears in the State of Maryland Administrative
search warrants are not regularly used. That might be an
Important consideration In deciding where we put this
responsibillty because in those cases where a party refuses +to
allow a2 code enforcement officer entry to +their property. I
would think It would be better to have a police officer asserting
thelr right to enter the property without a warrant If they could
Justify the search on one of the grounds that would allow entry
without a warrant. VYery few exist.

Statement: One out of 100. 99 out of 100 times you don't have
to go to somebody and threaten them to get a warrant. You are
either able to see from the street or the next door neighbor
that's besen complaining or how many public rights do we have
behind us.

Mayor: That is something that has +to0 be taken into
consideration, especially when you are talking certaln types of
enforcements as we are here outslide the housing code. | don't

want to discuss it any further than that, but we are finding that
the Maryland Laws are not clear on administrative warrants.
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lddings: We have heard from things in the past that a previous
predecessors or immediate predecessor discussed at fength +tThe
problem with Records Management in the housing department. Fliles
were missing, the information that was there was not easily
accessed, critical pleces of Information was not present iIn the
files 1t ought to of been, it was misfiled and so on and so forth.
That was a major concern being on counctl| when it came time +to
hire a new director and |'ve gone through most of the objectives
and | don't see a real strong reference to that being a major
initiative in terms of enhancing Records Managament. s that
something that you have already worked on elther you have
corrected +the problem or the problems were not as great as you
thought.

Answer | haven't complietely corrected the problems, | have made
some strong initiatives In that area one of the first policies
that, | developed was one dealing with the pubilcs access to the
records. It appeared that some of the problems were that there
was no control over who had access to the records,. That 1+ was
very easy for members of the public to unintentionally exchange
Information between files or Intentionally walk off with
information. We now have some very strict rules about the
process of requesting information and copies of information and
we have taken some every severe steps to make sure +that the
records are not tampered with. | see the need for Improving our
Records Management system, but, It Is incorporated into some
larger goals it isn't listed as a specific goal on its own. It
is incorporated in my goal for a more efficient and professional
system. I am interested in developing better database systems
and that which include Records Management.

¥ilson: We did invest in Consulting Services to work with the
current coordinator to establish a filing system in our Records
Management System.

Q: Is that effort reflected in this budget as well?

Wegiss: NO. | expect him to complete that particular project
long before the fiscal year 1988 begins.

Mavor: One of +the things ! had talked about with | believe
yourself and with Lloyd Johnson was the possibility of maybe
taking that effort one step further and putting together some
kind of code manual that would contain the housing code COLTA
regulations and digest the COLTA decisslions so that those people
who had cases before COLTA could have access of all the +things
that +they needed without running hither and yonder. in other
words we would collect everything in one task. |Is there anything
in the budget that reflects such a manual or an effort to develop
such a manual?

Weiss: Those follow-up efforts is as far as time and work go are
refilected as part of the legal assistance compensation.

Mayor: So that the legal assistance may in fact work on that in
addition to handling individual cases and doing those things.

Weiss: Further more it Is reflected in other parts of our budget
such as oprinting and outreach efforts by the landlord/tenant
division. That would be such a publicatlion that we would want In
our information center.

Mayor: | would like to say that however, many code enforcement
officers you end up with and 1 have no prediction on that score
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at this point. ! do want to see as one of their tasks to handle
vegetation trash, problems that | and other councli! members that
have referred to you In terms of code zoning enforcement and so
on. That may requlire in terms of how many you end up with. That
may require tree outage approach In some other areas, but, 1'm
prepared to listen to an argument that we should go with a
modified tree outage so that we don't completely lose the efforts
of zoning and trash and those types of controls. As | think we
have at some point before you came on, | think we completely lost
some of that and even when matters were brought to the attentijon
of the department there often was not the kind of response that
I've noticed since you started. | don't want to see those lost
and however many people to do the overall Job, 1 want to see that
as proper to do.

DiJllngham: (Transcriber could not pick up)

Mavor: What we have just been told tonight was +that zoning,
burgular "alarms, abandon cars of a modifled portion of abandon
cars and that has been put into the Department of Housing. What
I am saying, | think that needs to be done and if it's going to
be put into the Housing Department, | would Ilke +to see the
Housing Department do it.

Dillingham: (Transcriber coun!d not pick up).

Weiss: | think [t was just brought up to $5,100 for this vyear
Monday night so that Mr. Prince was being funded 2t $10 per hour
week, 10 hours per week. He was now moved up to 20 hours per
week the same rate of pay. His main functions are taking

minutes and transcribing them into written form and writing +the
past decisions In order. He's also involved with research of the
past payments of COLTA and compling them into a format that s
easlly understood by the public so that the public knows what +to
expect of COLTA and can even point out to COLTA if it is in +the
process of a hearing what past decisions have been. Mr. Prince
In the future may compare for the decisions of our commission to
other commissions that have analysis functions. He began this in
October 1986. A number of the Commissioners who are attorneys
have chosen fto write the opinlon himself.

Mavor: Ilf there were an additional $20,000 avaifable to be put
intfo your budget would your first priority be a code enforcement
officer?

¥eiss: Yes.

Beollce Dapariment Budget

Milsen: On the Police Departments summary page, agaln the same
mechanical conditions only those things that were modifled appear

as ITne Iltems here. The essential difference because as you see
my recommendation 1is Jlower than the earlier one so there s
substantial change because, | had accommodated the 36% In +the
lower recommendation. Those changes are reflected In the notes
which Indicate that, first of ali there were certain position in
that 36% that did not get increase by simple definition under the
pian. So that ment 1+ was a much lower Impact because of +that.

The other had to do with the crossing guards which were outside
of that plan so therefore those particular job slots were not
impacted by that 36% of pay plan. Then there were down on
ad Justments that could be accommodated because of a more recent
turnover which allowed for not much change 5400 each, but that
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wass another accommodation based on most current situation. Then
there was the PFC at $26,700 which was replaced again, because of
a turnover and the recommendatlion was toc move +that turnover
position not at +the A step but +the C step that's still
accommodated as significant reduction. The €C step would be in
the proposed new pltan not the old one. There was one position
vacant and +that was budgeted at $19,400 by virtual of my

recommendation of Increasing the steps. In the new pian to see
one position which was new which was proposed by the chlef was a
Ifeutenant position and | recommended against +that and then

finally the last recommendation which has no immediate impact had
to do with the future potential deletion of a sargent position

upon vacancy. | also reacted to the pomotion scenario that was
incorporated [n the <chief's budget and | made a stipulated
recommednations as to dealing with that. Because that promotion

scenarlo made asumptions of positions that are not 1In +the
position tablie at this point and | wanted to show a senarioc that
reflected my recommedations and that's what came out In this

comparative promotion scenarlioc situation. Finally, one crossing
guard position was deleted because of the diminish standards that
were applicable +to this particular crossing and | belleve that
was something that was already In the police chief budget. | am
also relyling on the standard here, | did not check 1t myself but
i assumed that 1s correct. That's essentialiy the basis for my
recommendations and any questions about I1t, | will attempt +to

answer It.

lddings: !s the same observation true for this budget as It

was for +the housing department budget that your recommendation
includes the 36% pay plan and the chief's recommendation does not
pay plan.?

¥ilson: As it relates to the salary line the chief's budget did
accommodate the 3% by making reduction in other areas of the
budget, ! guess you wil! notice that the bottom line in the first
two c¢olumns are almost exactliy the same. Remembering generally
that 36% was 36% applied to far fewer net positions overall than
would be the case in other areas where the 36% plan were not
there.

lddings: In terms of staffing levels are you recommending the
same current staffing levels?

Wilson: Yes.

d'Eustachio: | would be interested in hearing your response *to
the administrators proposals to not fund one of the two
lieutenant position that we have had for the last couple of
years.

¥Wilson: Approximately, two and a half years ago, I think the
councl! requested that | propose to them an organizational chart
that would have the accountability and could Iimpact on the
reduction and compliaints and availability of command Ilevel
present at night. In that proposal concluded a captain and a
|teutenant in charge of criminal investigation and | certaln feel
that It is Important unit as well as a lieutenant In charge of
patrol. I+ was a tremendous amount of documentation Involived in
that and it was approved by the council and accepted and as a
result we preceeded with our promoticnal system. As a result of
that we promoted an individual Into one of the lieutenant slots
and based on his evaluation he did not work out. He returned to
his original position which was the level of sargent that was
just prior to the 1987 budget. Just prior to that apparentliy,
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+here was a misunderstanding If there was a conscience attempt to
remove the lieutenant, | was never told that. Initially, when
that slot was not in +the new budget 1t was because that
| leutenant prior to +the budget going Into effect was then a
sargent. There was never a discussion whether we needed or
whether +to take it out, |t just happened to wind up out of +the
budget, but, It's still a part of the organizational chart of the
Police Department other than the fact it did not show wup las*?
year. As a result of our two year rotation plan for promotional
opportunities centers and testing. We've just now at a level and
should be finlshed by Friday of all levels going +through the
process and we'll be prepared to publish promotional eligablity
11st. Up to this point, everybody is assumming that slot still
exlst.

Mayor: What Is going to happen, if that slot doesn't exist?
Wllson: First of all, | +think +that the system will be

comprimising the fact that it was at one time approved. There
has not been any explaination as to why It does not exIst

anymore. We proceeded with our current process assumming that
position still would exist,

Mayor: How about a parallel discussion of +the City of
Administrators proposal not +to fill an additional sergeant

position when that position is vacant by retirement?

Wilson: There are pros and cons both ways. | think that +the
extra sergeant has historically worked in our c¢rime prevention
unit. ! think that one of the concepts we have to recognize is
to be very understanding in a agency. In Takoma Park the number
of people we have and the number of opportunities that they have
in elther +to be promoted or to work in one unit verses another
unit. I think that crime prevention is exceedingly important to
the overall number one image; reputation as well as +the
prevention of crime. It is one of the few times that we get good
confident people out in front of groups of people to deal with
the various crimes on how to prevent the crime.

Chief Flisher: ! wonder if that position has to be filled by

an officer at all, if it could be filled by a clivilian person?
One of +he areas, we do have sloted two offlcers In +this
community out reach area. Cne of whom is a school <coordinator
who supervises the crossing guards and the other who is a crime
prevention officer who does the crime prevention so on and so
forth. It seems to me perhaps another way of responding to that
Issue is to civilianize that slot and place both of +hose people
by a civiltan officer who would serve a a coordinator and
supervisor and +TYrain your police officers in conducting crime
prevention whatevers. Either Inspections or presentations and
allow +the civilian person to be the coordinator of that as well
with the schools. What you then do, you have two officers that
you <can shift back 1into control! or one officer +that if you
eliminated an officer, but vyou would be able +to beef up
patrols, detectives and reduce cost by civilianizing what was two
officer slots and making it Intfo one civilian slot.

Wilsen: That would have to be researched and determined just how
it would work within our agency and how effective It would be. |
would st11l want an officer very much involved In that. As you
may know now a great deal of that coordination Is currently done
by alot of volunteers. The on-hands visitation and presentation
In classrooms, when we talk about sending an officer out to our
schools, | think the effect and the impact of the presence of an
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officer and the additional monies that we may pay for an officer

to do that outweighs the presence of a civillan doing that. Ve
have a number of programs that currentiy exist +that are
exceedingly good for the City of Takoma Park and the schools in
which they have to present. | would like to see that continue.

Statement: If we labelled the position as PFC or a private, we
have some very very competent Intelligent young people. | also

think that because they are exceedingly good in that position of
crime prevention, +that should not be a place they should have to
die. There should be some place of flexibility of promotional
opportunities [If, they are, functioning at that level and are
dolng an exceedingly good Job. But, to answer your question, Yes,
] think it is how the position is tabelled. Whether, if, 1t's a
position for private and must he contlnue to be a private. This
should be some discussion as to how the position Itself would be
rated and the opportunities there In.

Statement | would be much more willing to continue the program,
if there was that flexibility and we can bring in a Ilower
ranking officer. We may be able to grow; | can underdstand the

argument for allowing growth in rank in that position but, |
frankly, would like to see that particular position not tied into
that particular rank of sergeant.

Haney: | know that some of the communities around the country
have auxlllary police officers involved |in crime prevention
programs. In that context you could have a civilian In that type
of role who is not a sworn officer, but an auxillary officer. In

that status when there is a need to give a presentation and it
wou'!d be helpful to be in uniform to show the presence of the
department. | know that we have at least one asslistant officer.

Wilson: Maryland State Police Training Commission, there is a
mandate that anyone acting In any position, auxillary or reserve

must now have state certification. So alot of agencles who
historlcally have had auxillary and "reserved" have now stopped
or it no longer exists. ! would |like +to have it researched and
see how that function would +tie intc state mandate of

regulations.

Comment: To brutalize some of the younger citizens of the city
who 1In the law enforcement role. ] know that at least one
individual who is with a law enforcement agency who does some
volunteer activities here in the community. I know some other
officers who live in town who are with some federa! agencies and
also D.C. Police who watch out for things In thelr neighborhood.
Maybe +there is a way that | can follow-up and talk at a greater
length rather than this evening. About looking Into a volunteer
program in that regard to do the nighttime crime prevention and
presentations In the residential areas and department and such.

That is another way of fulfilling that need.

Lavy: Al our questions center around your number one
observation. ]  haven't recelved many letters about the Police
Department buft, I have in recent times received one letter and
two complalnts about these lowering of standards of schoo! in
surveys in the neighborhood watch. | don't know how It goft

around that you were eliminating this position or you were
reducing 1t but apparently, It has.

Comment: No +there is no current intent to reduce it or +to
eliminate It.
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Chigf FElisher: We currently have five vacancies which [Is not
necessarily wunusual from +ime to time, but +fo couple +those
vacancies with three additional disabilitles. One female who Is
out pregnant, Sgt. Hotford and Cor. Hernandez was Involved In an

accident last week so you couple that. Generally, our prlm?ry
responsiblity is emergency service. Citizens calling the police
still in Takoma Park expect to see the police at his best. The

first people to go would be crime prevention back to patrol until
staffing Is back up to the level 1o re~enhance that.

Levy: If you were to eliminate this police officer position
would that also be critatied if not eliminated?

Wilson: That officer would Just have additional
responsibillity for +he schools as well as the neighborhood
apartment watch and the business watch.

Leyy: There are definitely still parts of the city that seem +to
be the apartment areas that are the hardest hit. When | look at
the police blotters people are leaving their windows and doors
open and the two seem to realliy work together. !n some ways,

whether it be Paul's suggestion or others, | think that this is a
very necessary part of the police department makes our Takoma
Park Police Department kind of speclial.

Comment: At least, =since | have been here, we really have not
funded the services that the Police Department is providing. The
existing volunteers, 1f they all walked out tomorrow we would
falt flat on our face. We just simple do not have a personnel to
keep wup with federal requirements for natlional crime information
center and It has 1o be done monthiy. The statistic that has ‘o
be done and sent to the State each month, +the finger print cards
each *ime +the person Is arrested. We have to do five flnger
print cards on each individual that has to be typed and wultimate
sent each citation that has to be written. All of that work and
largely a -.great deal of that work is really being done by
volunteers. We are very happy and very fortunate for that but
by no way does 1t really reflect our funding of it.

Bradley: Regarding community outreach, +he schoo! program,
walking beat, and crime watch person, are these less status
position or functlons? |Is there a reason why it can't be rotated
through all officers?

Apswer: First, of all the officer have to have fairly decent
communication skills. The officer have to be very enthusiastic
about the program. There are still some of us in law enforcement
and within various agencies who feel the same as you questloning
a crime prevention officer is a waste of time. | t+hink that It's
an exceedingly Iimportant position. The amount of contact whether
It's in +the school, personal contact In the home and what i+
contributes Yo +the department is Iimmeasurable. tf, vyou are
asking, response from me, | think it is absolutly necessary. In
particularily in an area of Takoma Fark which some 22 <civic
associations who many times have a daily request. Whether i1's
crime figures or information and somebody who has 1o be
knowledgable has to be available +o provide that information +o
them and be very sensitive to that.

Bradley: Is it in terms of an officer point of view, for example
crime prevention officer is that consldered that you out of +the
main stream so that you are not eligible for promotions or |is

there a status?
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Answer: Our whole promotional practices is Civil Service merlt
or whatever you want to call it. It is written down it excludes
no one based +the on positlion that they may be 1In the police
department. |t has certain baslic eliglbility factors time verses
time second 1is whether you receive an above average on your
previous rating. It has nothing to do with .

Bradley: | guess the part that | am wondering about is the

walking beat. | assume this thing about the sap team Is a wish
tist thing It is not Intergrated in any of these cost that we are
looking at in any of the other page, right? |In terms of that sap

team | guess | am trying to think about an X-number size floater
group. We have more burgulars in the spring than in the summer
right? 1 am starting to hear bitches about our tax bill.

Witlson: The output and the revenue for the pollce department our
budget has gone down. ’

Statement: Iin 1985 we budgeted $1.28 million and last year
we budgeted $1.427 million dollars. $1.4 miilion 2 years ago.

Bradley: Whether they went down or stayed the same there Is

still the concept of how do we figure out how we can be more
efficient and save monéy when we got these Increase pressures.
When the personnel cost keep going up and most every local agency
in the county and elsewhere would hurt to If all their volunteer

left. Since local govenment has to rely on that. ! don't have
an answer, it is not a question but a2 frustration in terms
of..... Are there ways to gain efficiencies and stlll have

everything we want the walking patrol.

Comment: We responded to 11,000 calls last year. Secondly, we
have made ajustments-~we changed the overiap from 1:00 until
10:30 to improve visability during the hours of metro. We still
have a slight night overlap, |1f there Is a series of incidents
that happens during a particular given time or pattern. Then we
made arrangements for that interms of pulling personal. So those
adjustments for efficiency are constantiy being made many of
which we have discussed with you as we have made them. Ideally,
the two man unit which you are talking about would be exceedingly
Important in terms of aggressive attack on crime. Tom, just

mentioned we are having a number of commerclal burglars at night
+ime and an officer in a white car riding down the street, we are
not going to catch that Individual. So obviously some people
have +to be In civiliian clothes or make some other adJustments.
There are other things that we identify that we have +to make
ad justments to make an Impact In those particular areas. But, we
don't, have *that one or two preferrably two man team who may
attack a particular drug problem on Flower Avenue. WYho may
attack larceny from vehicle in the parking lot of Maple Avenue.
We need that access to do that verses taking away from our
emergency response; it s exceedingly important to have that.

Bradley: What happens 1If vyou, dismantle your Detective
Department +to do that and let the County do Detective Services?

Comment: We work a great deal with both counties and D.C.

and | am very pieased with the cooperation that we receive from
both of them. We've have the counties canine has been down Z or
3 times this week. We utilize them and visa versa. ¥ you ask
me for a recommendation, my recommendation would be to keep it
independant as 1t is. f+fs up to you to make a dicision to the
extent of kinds of services that you want to provide. | suppose
there would be pros and cons.
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lddlpgs: At the end of the budget process last year, ! proposed
that in preparation for the budget this year we discuss some of
these matters and maybe come to decision on them. S50 that when
+he budget started this year those assumptlions could be built
Into the budget. We didn't do that, we're doing it now and |
think 11+ is too late to come up with sensible policy dlscussion
that can be put Into this budget. | suspect what will happen is
that we will go onto other things and those kind of things realliy
won't be looked at very much. When the next budget come up next
year the same process will occur again. | really think those
are very important policy discussions that can't be done In
context of the budget. They have to be done ahead of +time so
that we can arrive at some conclusions; the kind of research that
you are talkling about. Therefore, after the budget comes in we

can put those features Iinto the budget. | would be interested In
getting some numbers from you with regard to the school average
programs that you do. Prince George's are also recelving the

same kind of services, but | have never really had a good sense
of how many visits are made, chlldren talk to you or which
schools you have been to, private or publlc. 1 will be interest
in seeing those reports.

Comment: Technically, speaking there are no public schools
in the Prince George's part of the clity. Aithough, obviously C.
Hylander served residents in our community.

Comment: 1 assumed that not ail of the students who go tfo
the schools on the Montgomery side are Takoma Park residents.

Comment: The federal tax reduction wasn't entirely rebated +to

citizens. Taxs are golng up from both Montgomery and Prince
George's county. | personally think that in terms of the rebates
of +the monles that we may be getting the $50,000 or whatever it
is, I think we've have got to look to reducing the tax rate a
little bit, maybe not the full amount. The assessments will
result In people paying more taxs to the City of Takoma Park.
In Iine of all the other taxs increases, | just don't find that

to be a deslirable situation.
Abbott: How many sworn officers are authorized?
Apnswer: Authorize 33 and currently 28.

Abbott: Why 1Is +there a shortage of officers? Why aren't
officers replaced? The money Is there to replace

Answer: Where +there 1Is an option and 1 think +that within a
police department we are closely beginning to monltor the number
of greensheeters that we have verses training people. I tThink
that during Tom's tenure we drew up a contract for entry level
people, that we brought in off the street In order to Insure that
we would retaln them for a pertod of time. There 1s a different
school of +thought of hiring people from other agencies verses
hiring young people and and training them yourse!f. We have the
number of vacanclies that we have, but our intention Is to send at
least four new people to the first school! which wil] be the Univ.
of Maryl!and Police Academy, May 18, 1987. | think the ability to
retain them and train them In the way that we want to train them
would be much better to hire them from the street as young people
and send them through.

Tom Gagllardo: | belleve that the goal was going to be +o
develop @a no increase budget. | will like to think that +there
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will be that effort made despite what has been shown so far which
Is definitly a budget with some Increase and a need for
rethinking the way City money is spent. The question isn't what
did we spend last year or how much are we going to Increase this
year, but, how can we deliver the service most efficient. !
have recelved the services of Takoma Park's Police Department
Crime Prevention 3 +imes. In none of those +times were the
services performed by the designated crime prevention officer.
In all three of those cases It was performed by other officers
with regular patrol duties. I realize that doesn't +te!l +the
whole story, story and | fthink that the chief did mention +that
alot of these are volunteer/compensated services from other
officers. The question has +to be asked, whether the
department can deliver a crime prevention service without a full
time position. | honestly, belleve the answer is, vyes, and at
another time it can be talked and discussed and figured how that
can happen. | think, if, you look at the annual report it begins
to give you data that would answer the question of how many hours
have to be devoted for the service and whether it really requlires
the budgeting and the filling of a full time position, | don't
think 1t does. In that context all of these questions in my mind
revolve around central relatlonship between the clity and the two
counties and +thls is something that the revenus task force s
discussing and eventually will be brought to you. If for example
with the school outftreach program; there is a problem with the
City's budget and therefore, that position is deemed +to be
eliminated. If that service can't be provided by rotating other
officers iIncluding those who can't return to full active duty
because of partial disability but can clearly do administrative
and other kinds of work. Which | think is another area in which
we have +to look. My view Is that Montgomery County Public
Schools or Prince George's Public Schools, they are going to find
a way to get a county police officer in the program because they
want +the program for their students. The movement 1is from the
school +o the police department not the other way around. If the
county Isn't going to give us the full reimbursement that we
deserve for the police and | think that we all agreed that their
not from either or both counties, +hen cut it and go +to the
counties and tell them fine, you provide the service. That is a
relatively low risk option because, | think +that the school
system 1is going to find a way get a cop in there to teach the
kids crime prevention and whatever Is needed and whatever s
being done in the past. The dicipline and the obligation of the
councl} is to say, we are going to cut. -~ First, you've got to
ook at places where you can cut without reducing services and |
offer that as one example. Secondly, 1if, need be +o0 reduce
services because sometimes you want a cadiliac and can only
afford a chevy (excuse the automobile analogy) you buy what vyou
can afford. In the administrative budget there is a question
mark next to lega! was that filled in earlier tonight?

Answer: No it was not.

lddings: 1 think that there has been some specific
recommendations here and | would hope between now and a
worksession with the Police Department that you do some of the
analysis on some of the suggestions that were made in terms of
being able to save money to reduce staff. We have an opportunity
given the vacancies that we have to look at some alternative ways
of delivering service at less cost without having to impact on
actual! hires. } would like to see an analysis of suggestions
eliminating detectives to fold those into patro! and +to fiddle
around with community services.
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Frapk (2): The kind of thing that you are requesting Inorder for
us to come back with competent responses and to continue our

functions s almost Impossible. { +ruly feei that what we do
with detectives is a pollcy discussion as It relates to what the
City Council. | DON'T MIND DOING THE WORK, we do an annual

report each year that's ready Iin January as It ralates to our
work. At that opportunity anything that you want all you have to
do Is ask for it. All to often the questions that raise bring me

this and bring me that...... 1. We don't have a computer
system. 2. We have to tap Into the resources of other people. |
don't iike arguing polnts where there are not data. I1f you want

the police department cut by two people then It becomes my
responsibiity to find out how to do that and provide the services
THAT'S THE QUESTION, not whether we cut In crime prevention or
whether we cut detectives that's my responsibiiity.

lddings: I do want to follow-up on something, | do think

is a I|ittle bit short of a major policy discussion |lke the
detectives because | attend to agree that you don't do +that n
this short of time period. The suggestion concerning the use of
a civilian personnel in the community services program as a
school coordinator and as a coordinator. | hope that you can
take a look at this in the next month. Can we fill +that
community services with a civilian personnel having various
officers working with +them as the ones who go out +to +the
neighborhoods who go +to +the schools I think +that Tom's
suggestion about what we do in response to the counties answer to
the current negotiations on additional funding is somethling else
to look at. tf in fact, the county is not goling to reimburse us
for certain +type of services then maybe we should cut them and
maybe then they will be more willing to talk to us the next time.
| also, would like a |ittle more concrete response on the sargent
question. Do we need to fill that sargent position or can we use
that +to Increase the number of promoting in house. e can no
longer [gnore the Capitol needs of this city of Its impecunious
needs and other things as we've done for 10 to 20 years. This
time we need to do something about the streets out there which is
an issue we haven't even addressed yet.

Wilson;:; One of +the areas over the past several years we have

consistently requested additliona! full time help and +that's in
the administrative category. Fortunately, we're going to get a
new $11,000 grant this year for traffic enforcement, radars., Over
the past 3 or 4 years you will consistently see things that we
are doing within the police department to at least reduce what we
are requesting. There is really a serious need for additional
help In the administrative office. One of problems we are faced

with now 1Is that we do not have people to keep track of paper
work; there are mountains of paper work based on our contacts
that we make and we have to have competent staff. So I think
that Is something to be considered. I'm not so sure that |
understand exactly for the city of Administrative or you may be
as it relates +to the ilieutenant,. The accountability on +the
police department Is very important. As it The relationship that
we have with +this community Is exceedingly important. The
position for !leutenant was approved, and | never discussed with
anyone as to why it was taken out and | certainly urge you that
its certalnly remaining. The sargeant position is the direction

of the council! Is to cut back one sargent then as administrator
then | certainly will go back and do what | can +to make +the
appropriate adjustments absent the sargeant. | think that we

produce the kind of evidence yearly or otherwise that provides
you the Information to make the analysis. Mr. Sharp may have been
a little vpset earlilier regarding the crime commerclial code. 1t
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wasn't that the police was getting rid of anything but, | +think
there was a Illke discussion as +to who would have the
responsibillty when the <code was implemented and +that's +the
reallity as it relates to legisiation in the future. The question
becomes who's responsible for the legistation. Those things have
to be very definite at the conclusion of any kind of leglislation
and to be Implemented and dealt with. As it retfates to the
sargeants tonlight was the first time l've got an opportunity to

see that they perhaps will be advertisely impact upon a new
scale. Obviously, there will be adverse impact tomorrow, because
they wil! obviously see it for the first time tomorrow. | would

hope that in your additional deliberatlion that looking at the
opportunities for +the few people at that level have +that are
here. 1f there is any kind of compensation associated with that
particutar grade that you will proceed with providing it. It1's
very difficult when you're dealing with small agency and
mobility. We would hope in some way there 1is a degree of
appreciation that is shown for their committement and what they
do. Probabiy we are not doing the best we can, but, | do know
for a fact that they are out there 24 hours and they respond +o
someone's need and they are faced with the periis of Takoma Park
as it would be in D.C., Silver Spring or elsewhere. | would hope
that +the pay scale would be explained that this is not at your
level s getting paid to much something needs to be said, other
than vyou're getting paid too much, forget it. They still are
employees of the City.

Sharp: There Is a pay plan that is subject to negotiation as you
should well understand in collective barganing. At this point, |
don't +think it's advisable for anyone to speak about details
because negotiations are underway. There are more positions 1in
that grade and Jjust the sargents. in fact there has been a
request for reclassification of sargents and that's an entirely
different matter. It's not a matter of pay scale it's a matter
classification which is really being raised here and that has tfo
be dealt with separately. The pay recommended for that grade
affects all the employees and the sargent. I think that in some
of +types of things we haven't had the policy discussion, we
haven't discussed whether we want to keep the detective force, we
want to do something along the lines that Cpt. suggested in terms
of putting more pressure on the counties to do some of those
things. I+ occurs to me that part of the suggestion to have a
emergency review last winter that one of the things that we could
to force you to come in with a budget that Is 5% under the budget

last year. Then, you will decide in context of that budget where
you are going to have to make your cuts to accomplish as to what
you fel!t to be the most important goals. Now we may dlisagree

with that when you come In with it but that's fine. Atleast,
that would start the disscussion and we can well you dropped this
out we don't want you to drop this out. Fut is back in take
something else out. ] stili recommend there 1Is a way of
proceeding, ! think it would amoung other things bring the
departments to making some of those choses and framing out a
program. Which one of those things we want to see the department
heads do. instead of coming in later on micro-managing the
departments.

Statement: Each volunteer +that we have serves a significar
function. The responsibilities each of them have are direct.
related Yo a requirement that we have to fulfill, whether it'
connected to the state or federal! govenment. lts very difficul

to paint a very vivid picture of the situation that exists In th
poiice department as It relfates to the kind of services that
think this councit expects and wants.
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Ques: So what you are sayling, Yyour responses that you are at a
staffing level where you can't really afford to reduce that.

Answer: We are totally at rock bottom. We have a volunteer who

on several occassions, on his own Inititive, is raising the
revenue of the city. Now 1f you are suggesting, regardless, of
how measurable those things that have been done, 1 dont' feel you

are at rock bottom belng cut.

Abbott: I +think what's being discussed now is only part of +the
problem. To get a handle on the increased, what's happening Is
+the examination of the exspenses that the only way to look at it.
You can look at it in a certain degree. The possible revenues
haven't been addressed. When we have the fight to arrange double
+axation, we suceeded to run this at a level to change the word
MAY conflrm to SHALL confrim, but to confer to arrive at an
equitable payments. By You think our citizens would want that

to happen. We are right on the outskirts of Takoma, people In
Montgomery County can go a year without seeing a vehicle come
down the street. | think that several officers can handle Takoma
Park.

Answer: Staff members of the both the police department

and the Administrative office have met with representatives from
Montgomery County. There is reason to hope that at least to the
police department we have made some inroads In convincing them
that the figures that they were using were wrong. In fact, they
can't do what we do with eight officers. We haven't received any
definite indication that they are going to increase the amount of
reimbursement. We are making some efforts; we met with them, we
conferred, we chalianged thier figures and they told us they got
them from +the Montgomery County poliice. We went to Montgmery
County police who said they don't know where they got it from.
S0 we caught them in the middle of a2 mess. We are in the process
now of hopefully of getting a better reimbursment on the police.
't's not money we can count on but we are hopeful that we are
going to make an improvement. | agree with your basic point.
That's part of the gquestion we have to face. Can we continue to
prove thls level of service. We have to get better compensation
from the counties and the police department Is probably our most
vivid exampie.

Statement: There has also been discussion of two man strike
force. Are you thinking about simply restructuring the existing
33 officers? What kind of fiscal impacts are we talking about of
reorganijzation.

Answer: Yes, to question one and ideally, if there is additional
money. I think we'll have two extra people for +that, however
with what we have now. One of the options we talked about was
reducing crime prevention down to one person at one time. That's
ideally having 33 people. With 33 peopie on the books In many
cases you have two or three that may be on leave.

Chlef: | suppose that one of the things | find appealing about a
two man strike force Is that it does provide you with a certain
amount of flexibility. You've got to have X number of officers

on the streets at a particular shift that's not flexible and vyou
got to have an officer running that shift. You don't have +to
have those two additional officers which allows you flexibility
appelliating those officers off that detail If somebody Is injured
or somebody get pregnant or resligns so that it does provide you
with certain amount of flexibility. The only concern is that you
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may fliex that two man detail right out of exlstenace.

lddings: I think on a consistant we gave several years ago that
it exlsted 1in Takoma Park and talked about a number of arrest
that resufted from that. The success of burgular and robbery
investigations in the downtown area of Silver Spring is a direct
result of having a2 two man unit in old clothes driving around
sitting and seeing concept of law enforcement whether i+ be in
D.C. or Montgomery County the Jumpout squad. Even though we are
2.2 square miles we cannot not afford not to do alot of +those
other +things that other people do if we want to function and be
effected at doing 1t. All of those things we have to do perhaps
at a more moderate rate, but, | think they stiil have -to be
Incorporated in a very good police department.

Bradlegy: In my neighborhood that's an issue in our neighborhood
that hass been discussed. One of the things that irritates me is
that when the counties do not provide the service just outside of
our city we end of having to do more. We pay for their services
and they still don't provide into the edge of the «city, which
means there are more problems (for example) on our side of Flower
& Piney Branch or our officers see things on the otherside and
have +to respond for backup. The police department is not the
only area the library +that happens ail +the +time and other
examples we could go into. There is that delimit if they don't
provide the service there or if we can't leverage them to provide
crime preventlon in the schools or sat teams on our edge of town.
Then, we end up paying for it and they should be providing it.

Chief: We are available. One thing that | say and with a degree
of committment that we are avallable for all the scroony that you

can give us. Just ask us the questions and we'll probably answer
them. if we are not doing something the way you expect for them
to be done, let us know. We have not problem with that and as !
said, one before, if there is something that you want wus “To
research a little bit call us before we get to the meeting.
ADJOURNED

gew.tph6

(Transcribers Note: Minutes were +transcribed by a non-Cit:

Emp loyee, so voices were not always identified).
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APPLICATION ‘ SESSION
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CITY OF TAKOMA PARK, MARYLAND TTEM # 4-
COMMISSION ON LANDLORD-TENANT AFFAIRS

In accordance with Section 6-80.2, Article 7, of the

Takoma Park City Code, please complete the following:

s (ot pberd G p A

-ADDRESS: 7(@/21 /)ﬁ,ﬂe[ur—n-e—ﬂ (Q/LLUY) %?L/c .?é. 2o 912
HOME PHONE: 6/3—/’r 097 L// OFFICE PHONE: AA5F — 4/ 27
occupaTION: (27T 0 _;7/ .

Are you a landlord {], tefdnt {J, or homeowner IZE??ﬁ Please
check the appropriate box.

Are you a resident of Takoma Park?: :X%ﬂd// .If yes, how
long? _ 43 waa,w

Will you be avallable for evening meatlngs about twice a
month? by .-

Briefly stézg why you are interested in serving on the
Commission?

\:ﬁg LM/LQﬂZLQJLKz)'afﬁxLJ# ééhdkilﬂébtéé¢4/ f@aﬂ4kxmlﬁl)

/M/L oo Danly —ho. ﬁﬂ«m pond_ a
\Z)MLJ?_A/LA@/ !L/MMJQ_K, /&%u ~ M
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[ﬁ;hu;ffa- <£LrizanﬂL) <7ﬁiL/ /{Lkzx}a;tkg /ﬂg/ad“ﬁLLﬁﬁcrk_)
How did you éy;d out aboéé the Comm1551on7 éi?§b¢gﬂz g1217hda4~=)

Y iho, W lones
- 7

INTERVIEW TIME: 7:15 - 7:30 p.m.
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MEMORANDUM

TO: Mayor and Councl!

VIA: James S. Wilson, Jrd CityAdministrator

FROM: Daniel J. Neal, f{onefic and Community Development
Coordinator

RE: Takoma Junction Streetscape Improvements

DATE: 17 Apri| 1987

in response fto our advertisement three (3) bids have been received for
construction of the streetscape improvements in Takoma Junction. These are
summar ized as follows:

Contractor
Hess Construction District Palmiero
Company Paving Construction Co.
Base Bid $355,904,80 $375,914.70 $381,482.00
Alternates
(City optlans) $ 23,768.00 $ 23,065.00 $ 24,855.00
Line I|tems (Privately
funded construction
items) $ 93,999.00 $ 93,874.00 $137,346.00
TOTALS $473,671,80 $492,853.70 $543,683.00

The all-around lowest bidder, Hess Construction Company, is being
thoroughly Tnvestigated and evaluated by staff, but given information gathered
to date it is anticipated that this is the contractor to which staff will
recommend the contract be awarded.

The budget for the Takoma Junction Streetscape Improvement project has
been revised based upon the |owest construction bid received; it 1s attached
for your review.

The bids we received were higher than originally anticipated. This Is
due to two factors. First, the projJect was supposed t0 be under construction
in Spring, 1986. It was held up a year as a result of various negotiations
with the State Highway Administration. Second, the market for this type of
construction is flooded with work; prices bhave been bid up substantially as a
result.



Due to the higher-than-expected bids, projected {or potentiat}
expenditures exceed our revenue sources for the project by $50,812.43, This
'deflcit' is not a foregone conclusion; 1t is a potential deficit that depends
upon our actual expenditures, the field conditions we encounter,
contingencies, stc.

Everything possible will be done to contain costs, However, some
additional funds will be needed. The precise amount is uncertain, as this
will depend in large part on how much of our contingency !lne item we need. |

would propose to the Mayor and Council that 1t budget additional revenues of
between $35,000.00 and $40,000.00 to ensure that the project can be
implemented on sound fiscal footing. | would recommend that this be done in
conjunction with the contract award {set for 27 April 1987, with your
approval). Furthermore, | recommend that these funds be appropriated from the
City's unappropriated capital reserve account, as needed. The balance of the
City's unappropriated capital reserve now stands at $196,000.00 (+his is in
addition to our general reserve of about $445,000.00). | see no other revenue
source to cover a potential project deficit and submit that Infusion of some
capita! reserve funds is Justified in a project of this magnitude that
currently has no City capital funds allocated to it.

I'Il brief you in more detail on the bids and budget at Manday's

worksession. At that time | can also answer any questions you may have.

DJN: Imr
Attachment



0. MEAL:APRIL 14,1987

CONSTRUCTICN BUDGET

ETPENDITURES
REDUNT SEENT % OF
UsE BUDGETED  TO DATE BALANCE  TOTAL
Sy By Ay BT B B P Yl e T P e e e A e e el
BRSE BID-CONSTRUCTION $203, 904. 60 $.00 $355,904.80 .45
ALTERMATES $23, 085, 00 3,00 $23,005.00 .03
LINE {TEMS $33, 993,00 $.00 $93,999.00 .12
SUBTOTAL #472, 988, 80 5.00 $472,%6.80 .60
FIXTURES
BENCHES 46,530.15  96,5320.15 $.00 .0t
TRASH RECEP. $3,400.00 93, 400,00 .00 .00
LIGHT POSTS $43,740.00 $21,682.50 $PB,0G7.50 .06
BIKE RACKS $355. 06 355, CB .00 .00
TREE GRATES, BUAADS,  $5,670.00 5.00  #5,670.00 .0%
FRAMES
PED POLES $3.184,00 .00  §3,025.00 .00
ENGINEERING (RCD'L) $8,355.00  $B,395.00 £.00 .0t
CONSTRUCTION MAMAGEMENT #6,380.00 .00 %6,380.00 .01
ERSEYENTS £.00 $.00 £.00 0
ELECTRICRL/PERCD
RELDCATION $30, 000, 00 $.00 $30,000.00 .06
STREETLIBAT ELECTR.  #15,000,00 §.00 $15,000,00 .02
BERVICE ENTRY PDRTE
CONSTALCTION $7.720.00 3,863,050  €3,BE2.50 .01
MANAGEMENT $2, 125,00 %2, 585,00 £.00 .00
WEST/MAURY $200.00 $.00 $300.00 .00
car $1,659.08 $.00  $],659.08 .00
SISTER CETY PRUPERTY
RCGUISITION 453,200,00  $33,200. 00 .00 .07
DESTEN/ENG IMEERING 45,100.00  #1,B80,00  $3,220,00 .0f
COMSTRUCTION $£0, ¢00. 00 £.00 $A0,000.00 .08
CTHER
FERRODUCTION $033. 24 £033. 24 .00 .00
BID DS $37L.70 £271.70 £100.00 .00
PARKING LOT POLLARDS $395, 00 $993, 00 $.00 .00
METER RDJ, -CLIFF $384, 00 §.00 $384,00 .00
CONT INBENCY $37,R95, %0 F.00 $37.8%5.30 .05
TOTRL 4786, 812,337 $103,590, 15 $643,222,78 1

TRHOMA JUNCTEON STREETSCAPE IMPROVEMENTS

REVEMUES
AMOUNT AMDUNT *F
SOGACE BUDBETED RECEIVED BALANCE  TOTRL
CDBG $285, 000,00  #27,B24.50 #257.175.50 .39
COUNTY GEN'L FINDS $70, 000,00 £.00 470,000.00 .10
SHA REIMBLRSEMENT - $130,000.00 %00 $150,000.00 20
PGS REIMBURGEMENT $132, 400,00 $.00 $132,400.00 .18
PRIVATE FUMNDS
SERVICE ENTRY PORTE 43,862, 50 %.00 $3,BR2.50 .01
LINE ITEMS 433, 993. 00 4,00 $53,9%%.00 I3
OTHER
PLAN SALES #2540, 00 $240. 00 .00 .00
M=NCPPC REIM, (BENCHI $459.00 $.00 $499.00 .00
TOTAL 4736,000.50 28, 064.30 $707, 336,00 {
EXPENDITURES $786,012.93 %103, 530,15 $6B3,222.78 1,07
SURPLUS(DEFICIT) (%50,812.43) ($75,525,65) $24,M13.22 .07






orf a misdemeanor. The City mway also enforce 1its
laws by any other legal methods, including
obtalining an injunction.

The Charter also contains an obsolete provision on the
collection of fines, Section 1.12. That section provides for
jailing people who are deiinquent in paying their fines. The
Supreme Court has rules that this practice 1s unconstitutional.

State law now covers the collection of fines.

A draft resolutlion to amend the Charter will be prepared
shortly.

2, *—=~nd t*~ General Provisions -~ ¥Yi~'-+f-ng. Section 1.17 of
the Coae conrcalns general provisivans vu wisaemeanors and munici-
pal infractions. Many of these provisions must be changed
because of State law or should be changed because they are not
written clearly. I have attached a draft ordinance which
establishes new general provisions that are conslstent with State
law and make a few other changes. This ordiance should not be
introduced until the Police and Housing Departments have an
opportunity to comment.

The significant changes not required by State law are:

a. Currently, a violation is a misdemeanor unless the
Code specifically states that 1t 1s a municlpal infraction. The
draft ordinance makes every violation a municipal infraction, but
allows the City to prosecute a violation as a misdemeanor instead
if the Code specifically states that the violation 1Is a mis-
demeanor.

b. The Code contains various requirements for glving
warning notices before 1issuing cltations. To avold any ambi-
gulty, the draft ordinance states that a warning notice 1s not
necessary (although it 1is always allowed) unless the Code speci-
flcally requires it. When the Code requires a warning notice but
does not give details, the draft ordinance provides those
details. The notice must be given 1In person or by maill 48 hours
before a clitation 1is issued. It must describe the vieclation,
corrective action, and penalty.

Ce In the draft ordinance, police officers and code
enforcement officers are both authorized to issue cltations for
municipal infractions. The City Administrator decides which
department has primary responsibility., Only police officers



(with appropriate assitance from code enforcement officers) may
1ssue citations or make arrests for misdemeanors.

ds. Tf the Code does not specify the amount of a
penalty, the penalty is $400 for a municipal infraction and
51,000 plus 90 days 1in jall for a misdemeanor, under the draft
ordinance.

e. Under the draft ordinance, citations must be delil-
vered In personm or by mail. This provisions should be 1looked at
carefully to see 1f It creates any speclal problems on certain
types of violations.

f. -1e effective date In the proposed ordinance 1is
blank because 1t would probably be best to coordinate the effec-
tive date with a Charter amendment.

The draft ordinance also repeals Section 1.18. Like Section
1.12 of the charter, State law now covers this matter and the
Supreme Court has ruled some of the provisions unconstitutional.

The current language of Sections 1-17 and 1-18 are shown as
repealed in the draft ordinance.

3, A---+ ~*- Specifi~ Provisions on V‘-'--ions. My office has
jdentiiieu aimost 350 ai..erent violatiovus in the Code. Many, 1if
not most, of these are obsolete or covered by State law.
Department heads have been agsked to comment on whether these
violations are needed and whether the penalties are appropriate.
When Corporation Counsel recelves responses (expected shortly),
it will propose four types of changes:

a. Repeal unnecessary provisions.

b. Change any penalties that do not fit the offense.

Co Establish three or four classes of violations.
Each class would have a different size penalty. This would
siwmplify the wide range of different fines and penalties that are
lmposed without making major substantive changes. Montgomery
County has used thils system since 1383 with success.

d. Eiiminate unnecessary warnlng requirements and make

the others more uniform.

Attachment
55/bjb



Introduced:

Enacted:

Effective:

ORDINANCE NO. 1987-

Short Title: Violations of Charter, Code, and Regulations

Draft 4/15/87

AN ORDINANCE TO:

(a)

(b

(c)

(d>

(e)

(£)

(g)
(h)

Establish uniform provisions that are consistent with
State law for enforcing City laws;

Authorize police and code enforcement offilcers
to 1issue citations;

Provide that all violations are municipal infractions
and that some violations may also be enforced as mis-
demeanors;

Provide for 1ssuing warning notices;

Provide for information that must be included on a
cltation

Provide for penalties by default where the Code does not
specify a penalty for a municipal Infraction ($400) or a
misdemeanor ($1,000 and 90 days incarceration);

Pravide procedures for serving citations; and

Generally to update Code provision on code enforcement.

THIS ORDINANCE amends the Code of the City of Takoma Park by
repealing existing Sections 1-17 and 1-18 and enacting new

Sections

1-17, 1-18, 1-19, and 1-20.

NOTE: In this ordinance

[[double brackets]] indicates that existing language
being deleted from the Code.

Underlining indicates new language being added to the

Code.



SECTION 1. AMENDMENTS TO THE CODE.
Sectionms 1-17 and 1-18 are repealed and new Sections 1-17,

1-18, 1-19, and 1-20 are added as follows:

[[Sec. 1-17. General penalties; continuing violations.]]
[[(a) Whenever in this Code or in any other ordimance of
the city, or rule, regulation or order promulgated by any
law officer or agency of the city under authority duly
vested In him or 1t, any act is prohibited or is made or
declared to be unlawful or am offense, or the doing of any
act 1s declared to be unlawful, where no specifilc penalty is
provided therefor, and except where the violation of a spe-
cific act 1s expressly designated as a municipal infraction
[Secs 1-17(b)], the violation of any such provision of this
Code or of any other ordinance of the e¢ity or any rule,
regulations or order as aforesaid shall be punished by a
fine not exceeding five hundred dollars ($500.) or by impri-
sonment for a term not exceeding ninety (90) days, or be
punished by both such fine and imprisonment; provided,
however, that where the penalty for any particular offense
18 limited by state statute them such 1limitation shall be
applicable to the provisions of this Code and other ordinan-
ces of the ecity or rule, regulations or order as aforesaid
notwithstanding the provisions of this section. Each day

any violation of this Code or of any other ordinance of the
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city or any rule, regulation or order continues shall

constitute a separate offense.]]

[[(b) Municipal infractions.]]
f[(1) The City Councll may provide that violations of
certaln municipal ordinances shall be a municipal
infraction by specifically declaring such violation to
be a municipal Infraction, unless such violation is
otherwise declared to be a misdemeanor or felony by
ordinance or law.]l]
[[{2) Declaration as infraction; fine. The Councii
shall, by official act, declare the violation of which
ordinance or ordinances shall be an infraction eor
infractions, and for each such violation a specific fine
shall be set. Thig fine shall never exceed one hundred
dollars (5$100.) for any single, initial violation, or
two hundred dollars ($200.) for each repeat or con-—
tinuing violation. The fine shall be expressed as a
diserete amount rather than belng expressed In terms of
a maximum or minimum amount. The authority to declare
infractions and set fines shall not be delegated by
Councill to any any other administrative or legislative
body.1]
[[{(3) 1Issuance of citation. Those code enforcement
officials authorized by the Council to enforce this Code

may deliver a citation to any person alleged to be com-



mitting an infraction. A copy of the citation shall be
retained by the c¢ity and shall bear the certification of
the enforcing officlal attesting to the truth of the
matter set forth in the c¢itation. The citation shall
contain at a minimum the following information:]]
[[(A) The name and address of the person charged.]]
[[(B) The nature of the infractiomn.]]
[[(C) The location and time that the infraction
occurred or was observed.]]
[[{(D)Y The amount of the infraction fine assessed.]]
[[(E) The manner, location and time in which the
fine may be paid to the city.]]
[[(F) The right of the accused to stand trial for
the infraction.]]
[[(4) Payment of fine. The fine for an infraction
shall be as specified in the law violated. The fine is
payable by the reciplent of the citation te the City
Treasurer within twenty (20) calendar days of receipt of
citation.]]
[[(5) No formal hearing by city. The City of Takoma
Park shall not conduct any formal hearing for those per-
sons In recelpt of a citation of infraction. Any
offender so cited may pay the fine as 1indicated In the
citation or elect to stand trial for the offense. This

provision shall not prevent an offender from requesting,
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elther personally or through an attorney, additional
information concerning the infraction.]]

[[(6) Election to stand trial. A person receiving the
citation for an infraction may elect to stand trial for
the offense by notifying the city in writing of his
intention of standing trial. The notice shall he gilven
at least five (5) days prior to the date of payment as
set forth in the c¢itation. Upon receipt of the notice
of the 1intention to stand trial, the city shall forward
to the District Court of Maryland for Montgomery County
or the Distriet Court of Maryland for Prince George's
County, as determined by venue, a copy of the notice from
the person who received the citation indicating his
intention to stand trial. Upon receipt of the citation,
the appropriate District Court shall schedule the case
for trial and notify the defendant of the trial date.
All fines, penalties or forfeitures collected by the
District Court for violations of infractions shall be
remitted to the general fund of the City of Takoma
Park.]]

[[(7) Failure to pay fine. TIf a person receiving a
citation for an infraction falls to pay the fine by the
date of payment set forth on the ecitation and falis to
file a notice of his intention to stand trial for the
offense, a formal notice of the infraction shall be sent

to the offender's last known address. If the citation



has not been satisfied within fifteen (15) days from the
date of the notice, he shall be 1iable for an additional
fine not to exceed twice the original fine. If after
thirty-five (35) days the citation has not been
satisfied, the City of Takoma Park may request adjudica-
tion of the case through the appropriate District
Coutt.]]

[[(B) Conviction not criminal offense. Conviction of a
municipal infraction, whether by the District Court or
by payment of the fine to the city, is not a criminal
conviction for any purpose, nor deoes 1t impose any of
the civil disabilities ordinmarily imposed by a criminal
conviction.]]

[[(9) Court proceedings and tights of accused. In any
proceeding for a municipal infraction, the accused shall
have the right to cross—-examine witnesses against him,
to testify or introduce evidence in his own behalf and
to be represented by an attorney of his own selection
and expense.]]

[[(10) Enforcement. Unelss expressly stated to the
contrary 1n an ordinance carrying an infraction penalty,
the Takoma Park Police Department shall be responsible

for the enforcement of this subsection.]]
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[[Sec. 1-18. Payment of fines in installments by indigent
persons]]
[[(a) 1In the case of indigency of the defendant (a person
without means to pay the fine), the imposition of any fine
in this Code shall be payable by the defendant to the
Treasurer in equal monthly Iinstallments of five dollars
(85.) beginning thirty (30) days after the {imposition of the
fine until the fine 1i5 satisfied in full.]]
[[(b) Upon default by the defendant of any such monthly
installments, the entire balance of the fine shall Iimme-
diately be due and payable by the defendant.]]
[{(c) The court, upon receipt of a report of such default
from the Treasurer, shall set a date and place of hearing
with proper notice to the defendant ocrdering the defendant
to appear and show cause why he should not be Imprisoned
until the fine 1s satisfied in full. Such notice shall be
made either by personal service or by registered mail to the
defendant at the last known address, at least five (5) days
prior to the date set for the hearing.]]
[[(d) After hearing thereon, if the evidence warrants, the
court shall sentence the defendant to imprisonment 1in the
county jall or other place of legal incarceration for a term
not to exceed ninety (90) days for any one (1) offense until
the fine 1is fully paid.]]
[{(e) Such defendant shall be zallowed a credit of five

doliars (5%5.) for each day's work within such place of



incarceration on account of such fine subject ko the provi-
gslons of the Annotated Code of Maryland 1957, as amended,
Article 38, Section 4.]]

Sec. 1-17. Prosecuting violations of the Charter, Code and regu-
lations.

If a person violates a provision of the Charter, Code, or

tegulations of the City of Takoma Park, the City may prosecute

that person for committing a municipal infraction. Alterna-

tlively, the City may prosecute the person for committing a mis-

demeanor if the Charter, Code, or regulations state that a

violatlion of that provision is a misdemeanor. FEach day that a

violation continues is a separate offense.

Sec. 1-18. Warning notices.

(a) When a warning notice is required. TUnless the Charter,

Code, or regulatilons require the Clty to issue a warning notice

before issuing a citation, the City 1s not required to 1ssue a

warning notice. However, the Clty may 1ssue a warning notice

before 1lssuing a citation.

{b) Delivery and contents of a warning notice. Unless the

Charter, Code, or regulatlions are inconsistent with this subsec-

tion, when a warning notice is required:

(1) the City must issue the notice 48 hours before the

citation is issued;

{2) the notice must describe what:

(A) the violation 1s;




(B) the person can do to correct the violation;

(C) the penalty is for the violation; and

(3) the City must give the person charged with the

violation a copy of the elitation In person, or by mall at the

last known address of the person.

Section 1-19., Municipal infractions.

{a) 1Issuing ciltations. The City Administrator determines

whether the Poiice Department or the Housing Department has pri-

mary responsibiliity for issuing citations. A police officer or a

code enforcement officer may Issue a clitation for a municipal

infraction 1f the officer:

(1) observes a violation of the Charter, Code, or

regulation of the City; or

{2) retelves an affidavit eclting the facts of an

alleged incident.

{b) Contents of citations. The citation must contain:

(1) a certification by a City official that the infor-

mation in the citation 1s true;

{2) the name and address of the person that the City

is prosecuting;

{3) a description of the nature of the wviolation;

(4) the location and time of the violation;

(5) the amount of the fine;
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(6) the manner, location, and time in which the fine

may be paid;

(7) an explanation of the person's right to elect to

stand trial; and

{8) an explanation of the consequences of falling to

pay the fine or demand a trial on time.

(c) BServing eitations. The officer who issues a citation

mugst deliver the citaticon 1in person or by mail.

{d) Paying a fine. Within 20 days after recelving a cita-—

tion, a person may pay the fine to the Clity Treasurer.

(e) Demanding a trial. Instead of electing to pay the

fine, a2 person may notify the City in writing that the person

demands a trial. The person must notify the City within 15 days

after recelving the citation.

(f) Effect of failing to pay the fine or demand a trial.

If a person fails to pay the finme or demand a trial within 20

days, fines of less than 5200 automatically double. Larger fines

increase to $400.

(g) Amount of fine. TIf the Charter, Code, or regulations

do not specify the size of a finme, the fine 1s 5400,

Sec. 1-20. Misdemeanors.

{a) Responsibility for enforcement., The Police Department

is responsible for issuing citatlons or making arrests for viola-

tions that the City prosecutes as misdemeanors. A police officer
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has the digscretion to issue a c¢itation or arrest a person for a

misdemeanor. Code enforcement officers will assist the Police

Department as directed by the City Administrator.

(b) Amount of penalty. If the Charter, Code, or regula-

tions do mot specify the penalty for a misdemeanor, the maximum

penalty is 51,000 and 90 days in the County Detention Center.

{c) Serving citations. A police officer may deliver a

citation Iin person or by mail.

SECTION 2. SEVERABILITY.

I1f a court holds that part of this ordinance 1is Invalid,

that invalidity does not affect the other parts of the ordinance.

SECTION 3. EFFECTIVE DATE,

This ordinance shall take effect on ,

1987.



CITY OF TAKOMA PARK

CHARTER §1.7

%* * *

{b) For the purpose of carrying out the powers, conferred by this
Charter, and for the preservation of the cleanliness, health, peace
and good order of the community, and for the protection of the lives
and property of the citizens, and to suppress, abate, or discontinue, or
cause to be suppressed, abated or discontinued. all nuisances within
the corporate limits of said city, they may pass all ordinances or by-
laws from time to time necessary: and to insure the observance of
such ordinances, in addition to the action of debt or such other civil
remedies as may exist in such cases by law for the recovery of the
penalties thereunto affixed, they may affix thereto such reasonable
fines, not exceeding fifty dollars in any case, as to them may appear
right. and in default of the payment of any fine imposed, they may
provide for the imprisonment of the offenders for a period not ex-
ceeding thirty days. or until the fines are paid; provided, that no
ordinmance shall be adopted except by a yea and nay vote, and the
names of the members of the council voting for and against the same
shall be entered in the minutes,

* * *

{f) The said Council shall have power by ordinance to provide
for the punishment of any person, persons or corperations who
shall violate any of the provisions of this section by a fine not to
exceed five hundred dollars ($500.) in any one case, or im-
prisonment in the county jail of the county in which said offense
shall be committed for a period not exceeding ninety (90) days, or
both.



Current Maryland Law on the Authority
of Takoma Park to Enforce its Laws

Article 23A, Section 3
Annotated Code of Marylsad

$ 8. Violations of ordinances and resolutioms.

(a) Penalty. — The legislative body of any municipality dkall have power to
provide that violations of ordinances and resolutions authmized by this article
ghall be punishable as misdemeanors, but no penalty dhslll exceed a fine of
$1,000 and imprisonment for 6 months. Imprisonment in defanlt of fine and
costs shall be regulated by the provisions of Article 38, § 4 of the Code.

(b) Municipal infractions. — (1) The legislative body of amunicipality may
provide that violations of any municipal ordinance shall ke 8 “municipal in-
fraction” unless the violation is declared to be a felony .or 2 misdemeanor by
law or ordinance. In addition, the legislative body of & municipality may
classify as a “municipal infraction™: (i) a violation of any sming or land use
ordinance or regulation authorized to be adopted or enached by that munici-
pality; and (ii) littering within the municipality as prohibsed under Article
27, § 468, of the Code. For purposes of this article a n. «nicipal infraction is a
civil offense.

(2) (i) Those officials authorized by the Ieglslatwe body dfthe municipality
may deliver a citation to any person whom they adjudge t# be committing a
municipal infraction or on the basis of an affidavit submitted to an appropri-
ate official of the municipality, to be named by the munidpality, citing the
facts of the alleged incident.

(ii) The issuing authority shall retain a copy of the citation which shall
contain: '

1. The issuing authority’s certification attesting to the tmath of the matter
set forth in the citation;

2. The name and address of the person charged;

3. The nature of the infraction;

4. The location and time that the infraction occurred;

5. The amount of the infraction fine assessed;

6. The manner, location, and time in which the ﬁne may be paid to the
municipality;

7. The person’s right to elect to stand trial for the infmaction; and

8. The effect of failing to pay the assessed fine or demand atrial within the
prescribed time.

(3) A fine not to exceed $400 may be imposed for easch conviction of a
municipal infraction. The fine is payable by the recipient of fle citation to the
municipality within 20 calendar days of receipt of the citstion,

(4) A person receiving the citation for a municipal infradiien may elect to
stand trial for the offense by notifying the municipality of his intention of
standing trial. The notice shall be given at least 5 days to the date of
payment as set forth in the citation. Upon receipt of the notiseof the intention
to stand trial, the municipality shall forward to the Distsiet Court having
venue a copy of the notice from the person who received the cilation indicating
his intention to stand trial. Upon receipt of the citation, the District Court
shall schedule the case for trial and notify the defendant of fhe trial date. All
fines, penalties, or forfeitures collected by the District Court for violations of
municipal infractions shall be remitted to the municipal gevernment.



(6) If a person receiving a citation for an infraction fails to pay the fine for
the infraction by the date of payment set forth on the citation and fails to file a
notice of his intention to stand trial for the offense, the persom is liable for the
assessed fine. The municipality may double the fine to an amount not to
exceed $400 and request adjudication of the case through the District Court,
including the filing of a demand for judgment on affidavit. The District Court
shall promptly schedule the case for trial and summons the defendant to
appear. The defendant’s failure to respond to such summons shall result in the
entry of judgment against the defendant in favor of the municipality in the
amount then due il a proper demand for judgment on affidavit has been filed.

(8) If any person shall be found by the District Court to have committed a
municipal infraction:

(i) The person shall be required to pay the fine determined by the District
Court, not to exceed the limits under paragraph (3) of this subsection;

(ii) The person shall be liable for the costs of the proceedings in the District
Court; and

(iii) The court may permit a municipality to abate any such condition at the
person’s expense.

(7) Adjudication of a municipal infraction, as defined in § 3 (b) (1) of Article
23A, is not a criminal conviction for any purpose, nor does it impose any of the
civil disabilities ordinarily imposed by a criminal conviction.

(8) In any proceeding for a municipal infraction, it shall be the burden of
the State to prove the guilt of the defendant to the same extent as is required
by law in the trial of eriminal causes, and in any such proceeding, the court
shall apply the evidentiary standards as prescribed by law or rule for the trial
of criminal causes.

(9) In any proceeding for a municipal infraction, the court shall ensure that
the defendant has received a copy of the charges againat him and that he
understands those charges. In such proceedings the defendant shall be enti-
tled to cross-examine all witnesses who appear against him, to produce evi-
dence or witnesses in his own behalf, or to testify in his own behalf, if he elects
to do so. - )

(10) In any proceeding for a municipal infraction, a defendant shall be
entitled to be represented by counsel of his own selection and at his own
expense. :

(11) In any proceeding for a municipal infraction a defendant may enter a
plea of guilty or not guilty, and the verdict of the court in such case shall be (i)
guilty of a municipal infraction, or (ii) not guilty of a municipal infraction, or
the court may, before rendering judgment, place the defendant on probation,
in the same manner and to the same extent as is permitted by law in the trial
of a criminal case.

(12) The court cost in a municipal infraction case in which costs are im-
posed are $5. A defendant shall not be liable for payment to the criminal
injury compensation fund.

(13) When a defendant has been found guilty of a municipal infraction and
a fine has been imposed by the court, the court may, at its discretion, direct
that the payment of said fine be suspended or deferred under such conditions



as the court may establish. Whenever any defendant has been found guilty of
a municipal infraction and willfully fails to pay the fine imposed by the court,
that willful failure may be treated as a criminal contempt of court, for which
the defendant may be punished by the court as is provided by law in such
cases.
(14) A defendant who has been found guilty of a munieipal infraction shall
have the same rights to file a motion for a new trial or a8 mation for a revision
of a judgment as are now provided by law or rule in the trial of a criminal
case. The said motions ahall be made in the same manner as is now provided
in the trial of ¢criminal cases, and the court, in ruling on said motions, shall
have the same authority as is now provided in the trial of criminal cases.
(15) The State’s Attorney of any county is authorized to prosecute a munici-
pal infraction in the same manner as he is now permitted by law to prosecute
a violation of the criminal laws of this State. The State’s Attorney is autho-
rized to enter a nolle prosequi in such cases or to place such cases on the stet
docket, and he shall exercise that authority in the same manner as is now
prescribed by law or rule for violation of the criminal laws of this State.






Introduced:

Enacted:

Effective:

ORDINANCE NO. 1987 -

Short Title: Technical Correction to Collective
Bargaining Law

AN ORDINANCE to correct a technical error in Ordinance No.
1986-47.

THE ORDINANCE amends Section 8B-202 "Definitions"™ of the
Code of the City of Takoma Park.

Note: In this Ordinance

[[double bracketg]] indicate existing language
being deleted from the Code.

Underlining indicates new language being added
to the Code.

%% jndicate language in the Code that is
not included in the ordinance.

SECTION 1. AMENDMENTS TO THE CODE.
Section 8B-202. Definitions.

In this article, the following terms have the meanings

indicated.

(k) Terms and conditions of employment: All terms and con-

ditions which establish, affect or control: pay, fringe bene-

fits, retirement and pension benefits, attendance and leave,



promotions, transfers, layoffs, demotions, termination,
discipline, evaluation, professional development, workload, work
[[and those 1itews which both parties agree to negotiate,]] sche-

dule, or health and safety, and those items which both parties

agree to negotliate. Terms and conditions must be consistent with

federal, state, and local law, and must not be excluded under the

prerogative of "Employer Rights'", under this section.

SECTION 2. EFFECTIVE DATE,
This Ordinance shall take effect upon enactment and apply to

any negotiations already in progress.



THE CITY OF TAKOMA PARK, MARYLAND

Public Hearing: Proposed Budgets for the Recreation, Library
and Public Works Departments
April 23, 1987

CITY OFFICIALS PRESENT:

Mayor Del Giudice City Administrator Wilson
Councilmember d‘Eustachio Asst. City Administrator Habada
Councilmember Haney Library Director Arnold-Robbins
Couricilmember Iddings Fublic Works Director Robbins
Councilmember Sharp Deputy City Clerk Jewell

Public Works Acting Dir. Torres
Recreation Supervisor Claytor
Youth Outreach Worker Avant

The Mayor and Council convened at 7:46 P.M., Thursday, April 23, 1987 in the
Council Chambetr, 7500 Maple Avenue, Takoma Fark, Maryland.

Mayor Del Giudice indicated that the procedure at the last Public Hearing was
that the City Administrator made a brief introduction of each of the Department
Budgets. The Department Directors then presented their review of the proposed
budget and the additional budget items they would wish to consider in the event
that additional monies were available, This was followed by questions and
answers from the Council to the department heads with citizens comments and
questions as well. The order of presentation will be the Recreation Department,
Library and then Public Works.

PUBLIC HEARINGS:
RECREATION

Mr. Wilson presented a summary of the Recreation Department budget, highlighting
line~item changes from last year's budget. All budgets were prepared with zero
increases as mandated by the Mayor and Council. The budgets were prepared with
the instruction to include the prnposéﬁ'new pay plan, the so-called 36% plan,
which 1is designed to adjust the pay scale so it is internally consistent with
the classification plan. The increases in the salary lines in all 3 departments
will reflect the pay plan adjustments and the 36% plan. The overall City budget
includes $250,000 in capital budget which will be discussed in detail at the
next meeting. The City budget was developed at a tax rate of %1,785. The
budget excludes recommendations for increases for senior staff  and the
allocation for legal services for Corporation Counsel.

The Recreation Department’'s budget was submitted at $206,089 by the department
head. It 1is the same in each major category as last year's budget. The City
Administrator made adjustments in several line items: salaries were increased
from $144,445 to $171,559, and fringe benfits fram $32,000 to $36,000, These
changes reflect the 3&% pay plan adjustments. Telephone costs were reduced in
anticipation of savings from the new telephone system. The budget for special
activities was reduced because during the last two years expenditures were
closer to %7,000 than the $%9,100 that was budgeted. Fhoto supplies were trimmed
down by 10% and the figure for recreation expendable supplies was simply rounded
off. The youth worker expenses were also lowered, based on actual expenditure
history. This particular budget includes the three positions at the fire station
and the gym, although the gym has not actually been operational the last 3
years. There is no adjustment for the Director’s position. The bottom line is
$232,813, as opposed to $206,089 submitted by the department director.

Edward Sharp questioned what has happened in the past with the money that was
in the salary line for the positions at the gym. Mr. Wilson responded that in
effect it was dropped into the general fund and carried over.



Mayor Del Giudice announced that there were Recreation Department
representatives at the meeting who could present an analysis of the Department‘s
recommended budget. Mrs. 1Ziegler, the Director, was out of town at a State
Recreation Conference.

Carol Claytor, Recreation Supervisor: Ms. Claytor indicated that the Recreation
Department has two concerns. The first is the Special Activities account
{#910), which was decreased by $%$2,141. This account provides for expenses
related to classes throughout the year. A fee is charged for each class which
produces revenue to pay for class expenses, Also included in this account are
repairs for roller skates and skate maintenance; the summer dance theatre, which
is seasonal {Z months out of the year}; the pom pom groups’ supplies and
costumes, etc. The Department feels this money is needed to initiate and
implement new classes that the Department hopes will start in the fall. These
include pre-school classes, exercise and gymnastics classes, arts and crafts
for children, ballroom dancing, golf lessons and sign lanugage, senior exercise
classes, senior swimming lessons, and senior walks at the plaza. Next summer we
would like to initiate a day care program in the playgrounds that would extend 2
weeks beyond August ist. {This would be in addition to the summer playground
programs which last & weeks and end on the 1st of August). Dther programs we
would like to offer are financial planning and computer classes.

The second concern of the Department is the 551 After School Frogram. This was
eliminated from the budget in order to comply with the zero based budget. The
§51 gymnasium program costs approximately $4,000. We feel it is imperative that
this program be continued to provide the North Takoma Park children with the
recreational programs they deserve. One of the recreational trends that is
changing rapidly is the latch-key program. More and more elementary children
are left on their own after school because moie parents are working. As
recreationists, we feel it is our duty to supply these programs to fit the needs
of the community.

FPaul d'Eustachio, referring to the special activities funds, . noted that we’'re
anticipating spending $2,000 less this year than the City Administrator
recommended, and $4,000 less than was requested. If you would like this budget
line item to remain above 7,000, why has only a little more than one-half of
that sum been spent so far in this fiscal year? Ms. Claytor responded that this
line includes the Municipal Gym roller skating program, etc. We would like to
keep this money in the budget to use at a later time when the gym is reopened.

Mayor Del Giudice commented that we're all hopeful that the gym will be open
within the next year, but given the Fire Department’s position, it would be
easier to make a budget amendment in i€ event the gym were reopened and provide
additional funds for programs once they were actually ready to begin. Ms.
Claytor responded that with all the new classes the Recreation Department would
like to initiate it’'s important to keep the money where it is, 1if it can be
arranged that way.

Mr. d'Eustachio asked about the $300 budgeted for  transportation (account
#9063, It seems minimal in light of the new vehicle that the Recreation
Department has. Will it be adquate® Does it cover gasoline? Mr. Wilson
responded that gasoline for the vehicle will come from the Fublic Works budget.
Mayor Del Giudice questioned if the new van will diminish costs of travel
reimbursements and personal expenditures of the staff.

Mr. Haney, referring to the proposed new classes, asked if these were in
addition to the usual ongoing year-to-year classes, or if they were replacement’
classes. Would all pew classes be eliminated if only $7000 were available?
Ms. Claytor responded that the classes she listed are the ones Recreation would
like to start, possibly this fall, in addition to the regular classes. This
could be done with %9,141. " $7000 would allow the addition of approximately
half the classes proposed.

Mr. lddings asked how many children attend the SSI after school program: whether
it is something that Montgomery County Recreation also supplies: and whether
the Recreation Department has asked Montgomery County to supply additional
staff. Finally, why was the program cut if it is such a priority? Ms. Claytor
responded that the SS5I program is open 3 days a week and serves between 25 and
40 children per day. The Piney Branch program is slightly larger. Montgomery
County supplies one staff person and the City supplies two staff people far a

k)



total of 7.5 hours per week. The Recreation Department is lucky to have one
person from Montgomery County. We have a total of 122 registered children.
Three~-fourths of those registered are Takoma Fark residents. The program was
cut to camply with the zero balance budget, because it was the only thing which
could be cut.

Mayor Del Giudice asked how the Recreation Department would use additional
funds, if available, and what would be the top priority of the Recreation
Department for use of those funds. Ms. Claytor responded that the &8I gym
program would be the top priority because it is in the Northern Takoma area and
it is important that the kids there get the same attention as the kids in this
area. The Mayor also asked the Youth Outreach Worker about the cut in youth
worker expenses! the City Administrator’s recommendation, $3, 000, is
approximately what is going to be spent this year. What reduction, if any,
might this require of your program? Mr. Calvin Avant responded that one of last
year's new objectives was to bring in more minorities from the Spanish and Asian
populations. With the other kids ,in the community there was more money

available -- either from the households or from the lawn services project.
Because these kids were working, a great deal of the money they used eventually
went back into the households, so that they were essentially funding much of

their activities themselves. But in order to continue to keep the minority kids
involved, their activities will have to be supported financially. FKeeping the
budget is going to make it hard to expand the program.

Mayor Del Giudice asked about involvement of the kids in the distribution of the
Newsletter. If the kids were reimbursed for this, would that make it easier to
live with the %5,000 budget? Mr. Avant said that he has spoken with Mr. Wilson
rabout increasing the amount the kids would be paid. At the moment the amount
that is received only pays for the kids to do the work. If they were paid more,
involvement in newsletter distribution could generate approximately $1,200,

CITIZEN'S COMMENTS

Edward Hutmire, President, Takoma Park Recreation Council referred to the plan
to expand some of the City’'s class offerings. It is in the interest of the
Recreation Council that this expansion proceeds. In previous years fees from
class attendance were recycled to cover the class expenses. MNow we estimate the
cost of running the classes and then set fees that will compensate for this
cost, given the proper number of registrants. The Recreation Department would
like an additional $2,141 from the general fund, but this would eventually come
back to the City through the class attendance fees. Although it may npot be
apparent, and it 1is different from previous years, this is a self-funding
process. In this case, it's not raﬁfﬁy a request for an increase in general
fund allocation to Recreation, but a direct reimbursement from the people who
apply for the courses.

Mayor Del Giudice noted that the capital budget will be discussed next week.
The gym will be the major subject. Faul D’'Eustachio asked whether more specific
figures about the costs of renovation will be available; the Mayor responded
that the Recreation Department had requested $40,000 for the Municipal Gym
renovation and at this point the City Administrator has simply noted that a cost
estimate is needed. It is not in the recommended budget at this time. This
does not mean that it will not be considered, but we do need a cost estimate.

Ms. Claytor: Ms. Ziegler estimated that the total cost of renovation of the gym
will be 40,000, 0f this, $25,000 will be for the gym floor and balcony. Ms.
Ziegler will have exact figures at the next worksession.

Mr. Haney suggested to Mr. Hutmire that it is important to look at costs
incrementally: to look first at what it would take to bring the gym up to code
and meet liability requirements of the City insurance policy, simply so that the
gym could be wused; and secondly to examine at the costs of more elaborate
restorations. M™Mr. Hutmire replied that at this point we haven’'t yet establ ished
a list of what needs to be done. We would like Mr. Dave Weissman to take a look
at the obvious things -- such as the floor restoration, wall repairs, plumbing
in the restrooms, and a number of carpentry repairs —— and establish a total
cost. It may be a two-step process, involving deferring some less pressing
repairs that may not be necessary for simply opening the gym.

[



Mayor Del Gjudicg suggested that this year we might want to again consider
looking for support from foundations in the restoration of the Municipal Gym.
We can find the money to get the Gym open; maybe private sources can help us
with some of the other things we’'d like to have done. Mr. Hutmire commented
that a breakdown is needed that separates tasks into those which are important
and those which are deferrable, so that we might select those which could be
presented to a foundation.

Greqory Hamilton, 7600 Maple Avenue commented that the floor of the gym may not
have to be completely replaced; there may be other cheaper options. For
example, the balcony could be carpeted. The Fire Department should also have
made plans for their work several years ago. Mr. Hamilton also azked what was
going to happen with the swimming pool at the Finey Branch School since the loss
of a lifeguard last year. We could conside+ supplementing minimum wage for
lifeguards. Could the Recreation Department consider this now? He would like
to have all-day pool service. Mayor Del Giudice asked that the Recreation
Director raise this issue with the County. Will we have the problem again this
summer; is the County addressing this issue in their budget? He further asked
that an inquiry be made at the Fire Department to determine whether they
performed code inspections during their rehabilitation work in the gym 2 years
agn.

fbbey Mandel, 7002 Woodland expressed her exasperation with the zero based
budget; she wished the Mayor and Council wouldn‘t be afraid to raise tawxes. It
is imperative that Recreation has the SS5I program, with 2 staff persons. If the
parents aren’t paying some extra taxes for that program, they're going have to
pay for babysitters for the afternoons and people without kids are going to have
the exasperation of having kids run all over their gardens and streets. She
pointed out that the Recreation Department iz the first line of defense of the
Folice Department -- a program such as ours should pay dividends in cutting down
on juvenile delingquency. Takoma Fark has a strong program, which not only
improves the gquality of life but improves our kids.

Mr. Abbott asked whether the Boys and Girls Club was distributing the
Newsletter. He felt the problem was the lack of adult involvement and
participation. The Youth Worker should make distribution of the newsletter a
priority. Mr. Wilson responded that the Boys and Girls Club were no longer
interested in carrying out the responsibility ef distributing the newsletter.

Mr. Iddingg noted that the budget doesn’t show receipt of any payment from any
of the counties in lieu of the recreation activities that we provide. They do
cooporate with us in the summer, but not as much as might be expected. Why
doesn’t Montgomery County provide paymefft for recreational services? Mr. Wilson
replied that Montgomery County sees our program as an extension of theirs, not a
replacement. They consider that the services they provide are sufficient.
fnything we want above and beyond that, we should pay far. Mr. Iddings
commented that clearly this attitude is preposterous. It is clear that we
spend more money than we're reimbursed for from the Counties. Frince George’s
County’'s formula allows us to receive at least a little in each category.
Montgomery County’s formulas tend to be arbitrary, they tend not to be indexed
for inflation and they tend to substantially understate the true cost of the
servicas. We need to discuss this with the County. Our people pay taxes to
support these services and we need to be recouping some of those funds.

Mayor Del Biudice: If Montgomery County were properly funding recreation in the
South County area, they would not have to close the Takoma FPark pool.
Montgomery County clearly spends more in White Qak and Bethesda than it does in
the South County area. Mr. Iddings noted that if we’'re able to get money back
for the Library, we ought to be able to get it faor the Recreation Department.
This should be raised during the upcoming budget year.

Greqory Hamilton, Revenue Advisory Committee: The Revenue Advisory Committee
has been discussing many of the services the City provides and we hope to
produce a recommendation for the Council.

Robert Mandel, 7003 MWoodland Avenue commented that he has attended budget
hearings for many years. This is the first time there hasn’t been a display
copy of the proposed budget. This makes citizen input difficult. {Summary
pages of the Recreation, Library and Fublic Works Department budgets were made
available., It was nated that there is a full copy of the proposed budget in the



Library).
LIBRARY BUDGET

Mr. Wilson stated that this year's proposed budget of $270,401 submitted by the
Library Director is the same as last year’'s budgeted amount. In order to
accomplish that, there were some adjustments and reductions: Salary and fringe
adjustments reflected implementation of the new 3&% pay plan, mentioned above.
Also absorbed in that adjustment was the 3% wage increase. Initially there was
also an adjustment in the Director’'s salary; this was removed, since it will be
handled separately later. The Library Director had reduced temporary assistance
to ahsorb the zero base restriction —— we restored it in our recommendation.
Telephone costs were adjusted downward, anticipating savings from the new
system. We concurred with reductions in the contingency and postal budgets;
association dues were restored; the supplies recommendation was rounded off.
The adult and children’'s books reductions were restored. We concurred in the
-+ecords reduction, but we restored the rebinding reduction. The ptrogram
outreach services were maintained as per the Director’'s recommendation, as was
the service rental, The bottom line figure of %293,128 was roughly 24,727
above the zero base budget and a vast majority of that in the adjustment. This
represents a 2.12% increase over last year's base.

In answer to a question about telephone expenses, Mr. Wilson responded that
telephone equipment costs are listed in the capital budget, but use and service
costs of telephones are listed separately in gach department budget.

Ms. Ellen Robbins, Library Director, requested that a total of $1,000 be
restored in two line items. The supply account has been reduced by %i,300 (line
Item #945). She would like %500 to be restored to cover additional costs of
book processing, special publicity materials planned for next year, and a summer
quest kick-off event for children’s programming. She also requested that $300
be restored in account #%949 for phonograph records. This would bring the total
back to the FYB7 level (%1,400). G5She had planned to purchase recreational audin
cassettes to compliment the collection of educational audio cassettes purchased
with CDBG funds, With a %900 budget, it would be difficult to diversify the
collection. The budget foir library material had not been reduced for 3 vears.
This is the most difficult kind of reduction for a library to ahsorb and one
which has an impact on levels of service. Finally, Ms. Robbins urged the
Council to consider meeting with Michaels Associates to discuss their
recommendations for library renovation. It is important to include Library
renpvation in any long-term plan for public buildings or for strengthening City
services. Mayor Del Giudice noted thgp- perhaps we need a general discussion of
the Capital Budget before consulting with Michaels Associates,

Mr. D’Eustachio asked whether the Library is seeking outside funding. Ms.
Robbins responded that the library has no concrete plans other than continuing
the book =ales. Since the Takoma Park Library is not part of the county library
system we are ineligible for state funds. The Library also can not receive
federal money since it is distributed through the state. Any change in this
would require a change in state legislation. Mr. Haney asked about a public
library in College Park which did not appear to be a Prince George's County
library. Ms. Robbins said she would inquire.

M. Iddings asked whether any thought has been given to reinstituting the Frends
of the Library group. Other departments receive volunteer support (i.e., the
Recreation and Police Departments). Perhaps the Library could obtain similar
volunteer support for shelving, fundraising efforts, etc. Similarly, a program
might be developed to encourage donations. The library provides a good service
but Councilmembers are finding it difficult to provide the money needed to turn
it into an excellent service. An active Friends of the Library group could make
this difference. Ms. fRobbins noted that the original library planning group
still meets at least once a year. They will be enlisted in wark surrounding the
book sales. The library group needs to be organized around a specific activity,
unless there is an individual citizen who feels strongly about taking a
leadership role. There are library vplunteers who occasionally shelve when
necessary. She also noted that the Book Sale this year produced $1,000 which is
being used to create a file for audio cassettes. Mayor Del Giudice commented
that with the increase in the use of compact disks, people might be willing to
donate records. Ms. Robbins replied that even if the library didn't need
records, they might be sold at the book sale. Eventually the library itself may



be more interested in purchasing CDs than records.

Mr. Haney commented that the library serves as a resource center, not just for
books and magazines, but also for audioc cassettes, records, as well as bus
passes and information on community activitses, etc. He asked wheither the
Library Director has considered educational tapes e.g., for home do-it-yoursel+f
projects and many more educational tapes. Ms. Robbins replied that County
libraries are already developing these services. However, they are expensive,
and any new media program involves many decisions regarding storage,

cataloguing, etc. If these things were donated, they could certainly be loaned
‘out.

Mr. Iddings commented that given the library’'s limited financial resources we
need to focus on the things that our library does well. He would be sceptical
of neWw programs and services which are already being developed by other
libraries, and to which our library might only be able to contribute minimally.
It might be more beneficial to shdre catalogues or services with other
libraries, rather than attempting to satisfy all needs independently. He noted
that our library is community service—-oriented and this is what we need to focus
on. Ms. Robbins agreed that we could provide access to catalogues of resources
in other libraries.

CITIZEN: Mrs. Mandel stressed again the need to increase taxes, if necessary, so
that the library would be better able to serve the public. The Library should
not be the agency that has to "scrounge" for money. Mr. d‘Eustachio commented
that there 1is a rationale behind the suggestion that the library look for
grants, since private foundations are willing to spend money to buy books for
youngsters, whereas they are not willing to spend money to install new curbs on
Sycamore Avenue, for example. A number of local foundations give grants to non-
profit organizations in the City. They may be willing to buy books and offer
programs to children who otherwise would not have access to those programs.
The City must provide the funding for basic library services, but these services
can be improved with outside support.

Mr. Abbott commented that we do pay taxes for the county library system. We have
our own facility here yet we pay the same tax as a non-municipal taxpayer does
for the County system. The only equitable solution would be top have Montgomery
and Prince George’s Counties reimburse us for every man, woman and child who use
our services. :

FUBLIC WORKE BUDGET o

Mr. Wilson presented the Public Works Department budget, highlighting those
areas where adjustments were made in the budget proposed by the Director. In
the office budget, both the Director and the Assistant Director were
inadvertently included in the 3% adjustment. That was taken out because it will
be dealt with separately. Aside from the telephone, we concur with everything
the ‘Director put into the budget. The Government Buildings Budget salary line
includes the restoration of one position which the Director had recommended
omitting, as well as the adjustments resulting from implementation of the new
pay plan. Repair materials were reduced to the FYB7 amount, and custodial
supplies were reduced based on current expenditure figures. We restored the
reduction in the subcontracts area back to #%15,000 and concurred with the
electricity recommendation. Mr. Wilson commented that the repair shop figures
were difficult to estimate without knowing what the management audit was going
to recommend or the disposition of staff in that area. $3,000 was added to
accomodate any changes due to potential personnel adjustments. The overtime
budget was increased; uniforms, repair parts, tires and batteries were all kept
at the level recommended by the Director. It was agreed with the increased
budget for wipes and fendor covers. Spending on outside parts and labor was
reduced based on actuals. Fuel costs were left unchanged to cover possible
changes in prices and Equipment repairs were increased. Mr. Wilson further
commented that in the Parks Division adjustments in salary were modest.
Everything else remained unchanged, except for the tools account, which was
restored to last year’s level. In the Sanitation Division, the basic change in
the salary line is the pay plan adjustment. A small amount was added to
overtime and everything else remains the same (except that burlap supplies were
reduced). The refuse disposal fee is being kept at $170,000, although there has
been some discussion of increasing these fees in both Montgomery and Prince



George’'s Counties. Altogether, the Sanitation budget was increased by 9.23% over
last year. The bulk of this {($40,000) is in the refuse disposal fee. In the
Streets Division overtime costs were reduced by $2,000, but %1,000 was restored;
spending on uniforms was also reduced and has been restored. The total Public
Works budget is appraximately $51,000 above the Director’'s recommended budget
and another $20,000 over the FY87 budget. The overall increase over FYB7 is
about 3.3%.

Mr. Robbins requested that the Burlap Account (#87%) be increased by $500. These
are suprlies for refuse service and 4,500 was spent in the previous year. He
also requested an increase in the Laundry account because of a new contract
being developed which would involve new uniforms for all employees. The
objective is a system with mandatory uniforms, some to be changed daily.
Uniforms will have names and the City emblem on them so the public will
recognize Public Works employees. Next year they are hoping to increase this
budget to allow for short sleeve shirts so that uniforms could be mandatory year
round. Repair Shop parts should be restored back to the FY87 level (%$44,100).
This had been reduced to %39,000. Also requested was restoration of the present
level of the account for outside parts and labor and that the Equipment Operator
II1 be placed back into the Streets Division. Street Division has seven (7}
people to take care of 30 miles of road. Street workers are still cleaning up
storm damages frome the last snow storm. Due to the zero growth budget FPublic
Works was unable to fill a new position this year and would like that position
to be restored. Storm damage has demanded the bulk of staff time. Mr. Robbins
noted that this has been an unusual year and should not be used as a reference
for future budgets.

Mayor Del Giudice noted that the laundry/uniforms project is a major initiative
and questioned if this take precedence over the burlap. Mr. Robbins replied
that without the burlap the workers can‘t do their job, The Mayor asked for an
estimate of the total laundry/uniforms cost and commented that it makes sense to
make an effort to make our employees recognizable.

Mr. lddings questioned how much are we reimbursed from Montgomery County for
the services provided through Public Works. When you add it up, we get a total
of around $400,000 for the Police from Montgomery County. We only get %200,000
for Public Works, which is for things like street lights. It pays for road
maintenance but no more. Montgomery County taxes separately for Sanitation.
But this must include some administrative costs, for which we should be
reimbursed. Montgomery County’s double taxation remedy really ends up
penalizing a full service (as opposed to supplemental servicel city. There are
still areas in which we ought to be.#eceiving more money. fissistant City
Administrator Habada responded that Montgomery County is tied to an arithmetic
formula which hasn’t changed for some time. {(This applies to refuse, though not
streets, which is tied to street mileage}.

Mr. d’Eustachio raised the question of the two major park renovations planned
for this spring and summer. He noted that it is anticipated that at least a
portion of this work will be done by Public Works and gquestioned if that is
included in this budget? Mr. Robbins responded that we are not allocating
personnel for these efforts and there have been no specific discussions
regarding equipment and materials.

Mayor Del Giudice suggested the the Director meet with Dan Neal soon to plan for
this work. Spring Park is on the Council agenda for the 11th [of Mayl.

Mr. Sharp noted that the Department Head 's recommendation for salaries is about
$31,000 higher than that of the City Administrator’'s recommendation. He
questioned how much higher is the salary level because of the pay plan. Mr.
Wilson responded that he will provide Mr. Sharp with this figure. Mayor Del
Giudice added that clearly the City Administrator restored a number of things
which the Director had cut. Would the Director prefer to have certain things
not be restored if, for example, this would make it possible to have the
equipment operator or the uniform program. ‘He suggested that the Director
present the Mayor and Council with his specific priorities and options. Mr.
Robbins replied that this would still not allow for encugh to compensate for the
Equipment Operator.

Mr. Sharp asked about the vegetation code work. Mr. Robbins replied that they
would like to see vegetation in code enforcement come back to Public Works and



would also like to use that person to inspect street curbs. Mr. Sharp pointed
out that there is a request in the Housing Department for doing that work as
well. He would like to see the work dome but if it is in both budgets, perhaps
this could be better coordinated.

Mayor Del Giudice stated the Housing Department requested 5 Code Enforcement
Officers: 4 who would work in the housing area and one to work in the other
areas -—— essentially trash, vegetation and =zoning (plus a supervisor not
included). The City Administrator has recommended 4 {an increase of one).
There was discussion about the job description of the vegetation code officer.
Fublic Works would like to take over all vegetation and trash codes (including
abandoned vehicles), i.e., all public code violations. Mayor Del Giudice
summed up the discussion by noting that the position of the vegetation code
officer appears in the City Administrator’'s budget. The question is whether to
leave that position in the Public Works budget or whether to put it in the
Housing budget, so that there is a coordination of the five persons in the code
enforcement office. At this point no one has been assigned the responsbility
for zoning matters. Mr. Robbins pointed out that previously these functions
were separate and this worked well.

Mayor Del Giudice directed a question to the Housing Director: the four Housing
Code Enforcement Officers and the supervisor would only have responsiblity for
the housing code and the zoning code; and if this made it more reasonable to
have all four code enforcement officers and the supervisor under Housing. He
further stated that this makes ‘it more reasonable and more practicable for the
Housing Department to proceed with the 4 code enforcement officers and that
clearly defines responsibility plus the supervisor. There was a residence where
housing, zoning, vegetation, trash and abandoned autos were found to violate
every code in the book. In that kind of situation there would definitely have
to be a coordination between Housing and Public Works if they were separated.
Mr. Sharp noted that one rationale for keeping all code officers in one
department 1is that probably a code officer could perform inspections of several
codes.

Mr. Robbins commented that when a code officer comes to Public Works and does
these inspections they will for the first time be implementing a risk control
program. A person has no control over risk outside of the structures. This
person could be locoking for faulty street patches which are not being responded
to in a timely fashionj this person could get letters out to utility companies
to force them back here and take care of these patches. A paper trail could be
set up to show a documented situation where the City has taken a reasonable
effort to resolve a problem — whig® will be the first time we've had an
opportunity to do this.

Mr, Shatrp asked whether the Sanitation people report back when they detect
something. For example, there has been a water heater out on Ethan Allen for
several weeks -— the trash people can hardly be unaware of it. It would help if
they could notify us of such things.

Mayor Del Giudice asked about involvement in COG's cooperative purchasing
agreement and what efforts are being made to participate in the purchase of
consumables and paper products? Mr. Robbins replied that we have purchased
copier paper through COG. We have participated in almost all of COG's programs.
There have been occasions when we have found cheaper prices in the spot market,
although this admittedly defeats the purpose of a cooperative agreement. Takoma
Park is not part of a contract but has a rider agreement, which leaves us free
to have the best of both worlds. Mayor Del Giudice further noted that COG has
recently instituted a flat fee for participation, ({(approximately #7350} rather
than a fee based on amount purchased. This may mean we need some cost-benfit
analysis. Mr. Robbins responded that when Takoma Park first joined COG,
participation saved the City $4000 on fuel alone. With lower costs, this figure
would probably fall to $2,000. He is confident that even at a cost of $750.00,
there would still be savings.

Mr. Iddings noted that there had been a proposal to contract out the repair
shop. Roughly half of the Repair Shop budget is for salaries and the rest is
atrictly for fuel and parts and some cutside labor. Is this cost effective?
Mr. Robbins responded that some parts are purchased through COG6 contracts
{(filters, batteries, bulbs, gasoline, etc.}. The remainder is purchased at
wholesale prices.




Mr. 1ddings commented that several years ago a study was done on what it would
cost on a per household basis for the households actually receiving sanitation
services. He noted that citizens of Takoma Park who live in large apartment
buildings are taxed for a service which they do not receive. More
specifically, the routes of the Sanitation Department do not appear to be very
balanced. Crews work on a task basis, and therefore may not work for the full B
hours for which they are paid. Mr. Robbins responded that Public Works is doing
a route study on this. The average crew should work about 5 1/2 hours per day,
‘and spend 2 hours travelling to and from the land fill.

Hayor Del Giudice asked about the newspaper pickup service. Mr. Robbins noted
that the monthly tonnage for the month prior to the adoption of the ordinance
was 37.95. It only increased to 42.97 after the ordinance. Articles were
placed in the paper, but the program hasn’'t bzen well received. We need more
citizen participation. Mayor Del Biudice questioned if we could the Code
Enforcement officer coordinate an effért to contact citizens to remind them to
put out their newspapers for separate pickup. This year the tipping fees
increased by %40,000 —— this was one of the largest increases in this year’'s
budget. Mr. Robbins responded that this could certainly be looked into.
Perhaps new brochures could be printed.

Marc_£lidridge, 8110 Roancke Avenue asked whether the Capital Budget will address
the necessary repairs to the infrastructure of the City. Mayor Del Giudice
responded that unless we can take advantage of some state program, we will not
be able to address our infrastructure needs —- which at the bare minimum will
require half a million or a million dollars. The state program now has a new
director, so that perhaps it will now begin to function. We bave money in our
unappropriated capital reserves. This might be tapped into in the future. All
of this will be discussed at the next meeting, but this is one of the main
reasons we sought a zero—-based budget this year.

Mr. Sharp asked if the Revenue Task Force addressed the bond issue. It was
noted that there are differences within the Council on the questions of both
bonds and lease financing.

Marc Eldridge questioned whether refuse could be separated. Mayor Del Giudice
noted the possibility of setting up recycling centers within the City for cans
and bottles. Citizens could also be encouraged to set up compost bins in their
back yards.

Mr. Mandel commented whether thergesould be a problem again with the lack of
money and resources to maintain and repair the new police cars in  the repair
shop and that there doesn’'t appear to be enough money to maintain the new parks.
He further commented that if we can’'t foresee sufficient revenues tor
maintenance, we might as well save ourselves the expense of the purchases.

Greg Hamilton asked about City involvement in the Council of Government's
cooperative purchasing program for Building Maintenence as needed for repairs
and janitorial services provided to the recreational council. HMr. Hamilton also
commented that Fublic Works is asking for a inspector to handle the van car and
one inspector and the Housings Department would have 4 inspectors and one person
- to do the trees and vegetation, trash and zoning. Mr. Hamilton stated that
there has never been any cross training in the Housing Department. He suggested
that when a staff person 1s gone on vacation, or out sick, an ingpector could
help keep up with the other workload; the inspectors should be able to rotate
and do a little bit of everything.

Mayor Del Giudice stated that as for the future schedule, there will be one
additional public hearing next week and three work sessions to put together a
final budget which will be up for adoption in the last week of May 19B7. Some of
these will be scheduled during the regular work sessions and others during extra
worksessions as well during the month of May, particularily in the first half
towards final adoption of the budget.

ADJOURNED 10:50 P, M.
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CITY OF TAKOMA PARK, MARYLAND

Public Hearing on Sherman Avenue Speed Humps and
Regular Meeting of the Mayar and Council
fipril 27, 1987 '

CITY OFFICIALS PREESENT
MHayor Del Giudice City Administrator Wilsan
Councilmember Eradley Deputy City Clerk Jewell
Councilmember d 'Eustachio Carporation Counsel Silbher
Councilmember Haney Fublic Works Director Rabbins

Councilmember Iddings
Councilmember Levy
Councilmember Sharp
Councilmember Williams {(Absent)

Mayor 's Comments

Mavor Del Giudice announced with reqret that Folice Chief Fisher has tendered his
resignation effective June 30, 1987. The Mayor commended Chiet Fishet for his good work
while serving the City as police chief.

Congratulations were extended to Mr. Lou d'Ovidio a resident of Takama Fark and a former
councilmemher, who has been appointed to the Montgomery County Executive Staff as a Public
Advocate.

Hayor Del Giudice acknowledged guests in the audience from the Takoma Fark Veterans of

Foreign Wars, FPost 350, Commander Sam Ferrin and the Fost’'s Buddy Poppy Rueen for the
Fost were on hand to accept the proclamation declaring HMay 1987 "Buddy FPoppy Month",
Following the reading and presentation of the proclamation, the Buddy Foppy Queen
distributed for sale, the Buddy Foppies to the Council and audience. This fund raising
effort includes the selling and wearing of Buddy Foppies which signify appreciation in mute
avidence of those who lost their lives defending our nation. The organization was founded
for the disabled and needy veterans and the widows and orphans of deceased veterans.

Mr. Ferrin, Commander of VFW Fost 250 commented that the Fost 350 celebrates their 6&b6th
Anniversary Continuous Charter which is the fourth oldest charter in the state of
Maryland. He then distributed pens commemorating this Anniversary to the Council and
audience. A Memorial Service is planned for Hay 25, 1987 at 2 PM in Memorial Park.

PROCLAMAT ION
{Attached)

Citizens Comments

Wayne Upton, 740G Maple Ave., expressed his concern over the number of Folice Department
position vacancies in the City. He noticed that there are at least six vacancies out of
I3 positions. He noted two possible reasons for the vacancies; one, the Takoma Park City
government has not done a good job in recruiting, and two, the salary is too low, not only
in relationship to Montgomery County and possibly Prince Georyge’'s County but the District
of Columbia as well. His feeling is that starting salaries shouldn’t be more than five
parcent under other local jurisdictionsy these continued vacancies mean that response time
is going to be longer for victims of crime. Councilmember Haney expressed appreciation
far Mr. Upton’'s concern and explained that the reason for such police vacancies is that the
officers oo outside of the area to compete for higher pay; however, that immediately upon a
rezignation, steps are initiated to replace those officers as timely as possible. Mr.
tpton continued with his comments by complimenting Councilmembers d'Eustachio, Iddings,
Hanzy and Sharp for taking the position of not having a tot lot on the GSiegler Froperty.
Hz felt that the other councilmembers voted against the Committee’s report without taking
in  the opinions of Ward 1, Ward 4 and Ward 5 citizens. Councilmembers Bradley and Levy
responded that their decision was based on a minority opinion not a political cne.

Darrvl Stevens, 4802 Westmoreland Avenue asked about the status of MWSEC legisliation
regarding the stormwater taskforce. He submitted a letter to the Mayor and Council about a
week prior on this issue. Mayor Del Biudice responded that the legislation has not yet
been signed;y as soon as the legislation is signed, he will be establishing a taskforce to
study alternative solutions to the stormwater management issue.




PUBLIC HEARING ON_SHERMAN AVENUE SPEED HUMPS

Mayor Del GBiudice gave a brief introduction of the matter and announced two proposals the
€ity Council is considering; one to place two humps on Sherman Avenue and the other to
place three on Sherman Avenue. City Administrator Wilson officially entered inta the
public record communications received in the mail during the last few days from parties who
could not be present but who wished to express their views: Jim Douglas, Sherman Avenue,
indicated support for I humps; Patrick Keyes, 113 5Sherman Avenue, indicated strong
ohjections to speed humps, Martha Christian, 112 Sheridan Avenue, indicated she changed her
mind since signing the petition for speed humps and expressed opposition "to them; Eruce
Hathaway and karen Sagstetter, 125 Sherman Avenue, indicated opposition to installation,
citing that speed humps were not a good use of taxpayers’ dollars; Mrs., Lenore Lady, (0@
Eheridan Avenue, opposed the installation of speed humps on Sherman Avenue. Councilmember
Iddirgs received a letter from Miriam Holland, 7505 Hancock Avenue, who supports the

-

inztallation of 3 or more speed humps.

Fichard Robbins, Director of Fublic Works gave an overview of what each proposal would
involve regarding placement, distance from the intersections and clearance of all
driveways. The original recommendation provided by Mr. Robbins included elimination of the
Hancoek Avenue stop sign but the new proposal will not eliminate the stop sign and will be
in compliance with all other City guidelines for installation. Councilmember Bradlasy
questioned the cost of installation and if it is incovenient (staff time-wise) for Fublic
Works employees to come back to the same street in a few months to put in an additional
hump or take out a hump. Mr. Robbins responded that the cost of installing speed humps is
approximately $400.0¢ and to do away with speed humps costs approximately $700.00,

Roget+ McBGary, Chief, Takoma Park Fire Department expressed opposition to the installation
of any additional speed humps in the City. The Fire Department has found that the use and
addition of speed humps continues to slow down respaonse time for apparatus and ambulance
services in the City; they are experiencing increasing maintenance costs on the apparatus:
and the increase in time, particularly in a fire situation and a medical emergency is going
to result in greater damage. Chief McGary asked the Council-for statistical data for what
speed humps have done for the community. Councilmember Levy asked about the speed at which
the vehicles travel when responding to an emergency and the kind of apparatus maintenance

troubles the Department 1s experiencing. Chief McGary responded that the vehicles travel
abput Z5-30  mph; maintenance problems have  included problems with drive trains,
suspensions, springs and shackles. In response to further comments from Ms. Levy, Chief

HcGary stated that the =peed humps might cut down on accidents involving children but
parents 1living in busy thoroughfares need to also take more control over their children.
Councilmember d’Eustachio questioned route planning by the Fire Department and asked if
Sherman was one of the through-routes to reach the lower Ward 4 area. Councilmember
Bradley referred to the need for specific alternative proposals in lieu of speed humps,
2.9., one-way strests, Councilmember Iddings commented that other solutions, such as
making the street one-way, sometimes increase the rate of speed rather than reduce it. He
further commented on other alternatives such as ingreased traffic enforcement in the City,
which —costs the City more money, S0 you're left with what this City has, which is speed
humps.

Lavid Meade, resident of Southwest corner of Hancock and Sherman, expressed his suppart for
the % gpeed humps. fir. Meade spoke of the radical change in the amount of traffic on
Sherman Avenus, mainly as a result of the traffic on East West Highway using Manor Court.
He peointed out that Sherman Avenue is 23 feet widej ~with one lane of parked cars, this
leaves 1& feet for two lanes of traffic. He stated that he wants speed humps because he
does not want the congestion of non—-Takoma Fark residents to radically change his life
stvle. He appreciates that speed bumps are difficult on cars and emergency vehicles but
agrges  this is the best alternative. Mr. Meade further stated that he would be at ease
with 2 speed humps.

Dave_8tarve, 115 Sherman Avenue, expressed his concern for the young children living on
the <=treet and the excessive speeding of vehicles in the neighborhood; he would support
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gither a 2 or 7 hump system.

Jahn Fetes, 111 Sherman_ Avenue commented that he and his wife would be in support of either
Z or 3 humps and he raised the issue of removing the stop sign if you had the speed humps
on thz sireet, He =suggested that if the stop signs were used to slow traffic down, they
chould he replaced with vield signs. He also raised the issue of speed humps that are
designed far a 10-mile speed rather than a S-mile speed: particularly if the Council goes
“for I humps, a less severe hump would be reasonable. He indicated that the 3 hump solution
pwonld  mean a  hump just about in front of his house which he would net be too thrilled
about, but he thinks it’'s necessary.

Mi. Iverson, 119 Sherman Avenus, born and raised in Takoma FPark about 61 years ago and
has seen & gond bit of change--some good--some not so good. He asked who instigated the
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request for speed hump installation because he is not in favor of them at all, Mayor Del
Giudice explained the City ordinance guidelines for this process and explained that the
City can’'t put speed humps on state highways such as Carroll Avepue. = Mr, Iverson noted
that the people who instigated the speed humps for Sherman Avenue have long since moved
away,

Debra Redman, 121 Sherman_Avenue stated that the "instigators™ who started the petition

for speed humps have since moved put; but that one day a neighboring dog ran into the

street and one of the children ran into the street atter it and the dog got hit. This

incident alarmed everyone about the speed at which the car was traveling down the hill.
She is in support nof T humps to slow the traffic down because there are a lot of 1little
children who live at the bottom of the hill.

Albert Nuper, B Sherman_Avenuve spoke in favor of actually closing the street instead of

putting speed humps on it. M. Nunez felt it would be cheaper to do it this way and noted

that the fire department could go right through the flexible poles that would be right at

the end of the street, at Hancock and Sherman—-they would not have to even slow down at

those poles, they could drive right over them! This would stop the flow of through traffic
without stopping the emergency vehicles. In lieu of this suggestion, M, Nunez indicated
that he would vote for 2 speed humps and the stop sign.

Matthew McWilliams, T_Sherman Avenue commented that Sherman Avenue is an accident waiting
te happeny it might be a child or an adult-—anyone wanting to cross that street during
rush hour. He would like to find out exactly how many cars go down the street during rush
haur; he estimates about BO cars an hours. These numbers are startling and what is more
startling 1is the velocity at which the cars travel--he sees this as he is home during the
day. He feels that it ics the responsibility of parents to watch their children and its
also the responsibility of the City and the safety officials of the City to make sure that
the streets are safe; he supports the installation of speed humps.

Merle Leffler, 15 Sherman Avenue, has lived there since 1979 and has 2 children who have
survived living on the street, mainly because he has had them under control, and that he
has had to run after speeding carsy; he would go along with the suggestion for speed humps

designed +for 10 miles per hour. He thinks 3 speed humps plus the stop sign is a minimum.
Thoze bumps would remind all of us to be cautious.

Cathy _Ander=zon, 7 Sherman Avenue, reminded everyone that the street at issue here is two
blocks long--it's silly--with 1200 cars going at major speeds, if it takes speed humps to
slow them down, then that’'s what should be done.

flice Eve Hardle, 10 Sherman Avenue, stated that the street should be closed of+ because
the children need a place to play and skate,

Ed Irish, 110, Sherman Avenue, stated that he grew up on Sherman Avenue; none of his dogs

have been run over becuase he obeys the leash laws of Takoma Fark. However, the issue of

speeding still stands. He suggested that radars be posted during the rush hours to slow

the vehicles down. He indicated that he originally expressed his opposition to speed
humps, but the idea of a sign saying “Children Playing" or "Children Crossing” is another
alternative to speed humps.

Michael Israel, 260 North Manor Circle, cammented that while crossing over a speed bunmp,
his muffler caught on it and tore it off. This cost him %284.00 to be repaired. He also
suggested that the black top used for the speed bumps should be put on Carroll Avenuz to
fill some of those holes up.

Wayne_Upton, 7&00 Maple Avenue, said he is familiar with the proposed speed bump area as he
walks down from the Carroll Avenue bus stop. He exprecssed opposition to any more cpeed
humps in Takoma Fark and wished for other alternatives so that emergency vehicles would not
be slowed down. What has happened is that speed humps on one street have diverted
unfavorable traffic conditions onto other streets; and it goes on and on. He alsc feels
that speed humps have caused the buses to make even more noise and increased the air
pollution.

Henry Daniels, 1% Sherman Avenue, commented in favor of 3 speed humps and the stop sign;
his family was one of the "instigators" of the petition and will continue to fight to stop
some nof the speedway going down that particular street. Stop signs don’'t even stop some
vehicles.

Brian McLauvahlin, 22 Sherman_Avenue is Fresident of 5.8. Carvrolls Citizens Association and
happens to be manager of the Takoma Park Speed Hump Softball Team. He indicated he is
strongly in favor of the I speed hump proposal, including the stop sign. In regards to the
concern over slowed emergency response time, he feels that another straightforward route
rould hbe developsd for these vehicles.




Councilmember Hanev stated that he was basically in favor of the 2 hump proposal and
kesping the stop sign and adding a solution to cut down on the commuter traffic problem by
putting up DO NOT ENTER signs during the evening rush hour at Grant, Sherman and Lee and on
the inner circle, This would force every non-resident commuting along Ethan Allen Avenue
and going up Fhiladelphia to continue ftheir route up to the traffic signal and go down East
Mest Highway. The volume is not going to change, the signs are needed to help reduce the
vialume  during  rush hour. Mayor Del Giudice suggested that the Council would need some
discussion on this; this could be put before the Traffic Committee. Councilmember Iddings
responded that the study should show that traffic volume on the wnit block of Sherman
Avenue changes the residential character of the street and residents are concerned because
they loze control over their community space. Thereupon a motion was made by Councilmember
Iddings that staff return to the Council in 2 weeks with an ordinance to adopt a 3 speed
hump  proposal:;  seconded by Councilmember Levy. Councilmember HBradley emphasized Mr. -
Haney's proposal  and =aid that in one sense it makes no difference how many speed humps
there are because of the rush hour issue, Without the actual statistics, she does support
the neighborhood for physical and psychological reasons, it‘s appropriate to support speed
humps. f{z. Hradley stated that she is in favor of 2 humps, keeping the stop sign and
considering other ways, e.g., re-routing or analyzing the traffic flows for speed and
volume to accommodate heavy rush hour problems. Councilmember d’'Eustachio commented that
he is not in favor of 3 humpsy  the City has clear, outlined procedures as to how speed
humps shall be installed--and i+ the Council sets up a series of steps, it iz important
thzt these steps are ohserved and he feels that no more than 2 is appropriate unless the
Touncil is geing to go back and amend our procedures. Commenting further on the issue of
parental control over children---children who suffer enough from neglect don’t need to spend
Z-4 months in Children's Hospital as a result of further neglect, Mr. d’Eustachio also
commented, citine this as perhaps the deciding factor in the speed hump debate, that some
time ago, the Folice bepariment very much spposed them for basically the same reasons as
the Fire Department. He noted that there were no representatives present tonight opposing
them; by and large he's heard that the Folice think they’'re ok. He also feels that the
added danger of slow response time is offset by the added safety of slowed down vehicles.
M. d'Eustachio made a formal amendment to the motion to direct staff to bring back an
ordinance far a 2 hump proposal instead of 33 seconded by Councilmember Sharp; the question
being called, with all present voting "Aye". The Chai+ ruled on Mr. Haney's suggestion of
an analysis of the traffic flow in terms of direction and time, and noted that this will
not delay bringing forward the ordinance. The Traffic Committee was directed to proceed.
Councilmember Haney suggested that the Traffic Committee look at the prospect of changing
the timing af the light at the Ethan Allen and Carroll intersection.

John Fetes, 11l Sherman Avenues, in thinking the matter over since hearing the comments
about excessive traffic during rush hour, wondered if consideration could be given to
putting up signs limiting through traffic at all times; trying this prior to putting up
cspeed humps. He suggested that this would be an ideal situation. The Mayor noted that a
prohibition of this type would be very hard.

Motion was carried to direct staff to bring back an ordinance for installation of 2 speed
humps installation; all voted in favor. Mayor Del Biudice thanked the citizens for coming
forward and speaking on this issue.

2. Second Feading of an_Ordinance: "Abandonment of City Streets". Councilmember
lddings moved adoption, duly seconded by Councilmember Levy. Councilmember Iddings noted
fo+ the record that the initial impetus for the ordinance was to address the issue of the
Sheridan/Hancock Fark, although it was recognized there are a variety of streets throughout
the ity and it would be useful to have a general policy addressing the issue of abandoning
streete within the City. The ordinance was adopted by unanimous vaote.

ORDINANCE #1987~13

(attached}

I Sarond Reading of an Ordinance: Authority of school crossing gquards.
Councilmember d Eustachio moved adoption; duly seconded by Councilmember Bradley. For the
record, founcilmember Iddings noted that this ordinance was requested by the Folice
Department and was reviewed and prepared by the Deputy City Clerk; it clarifies what
authority, l=gally, school crossing guards have to contral traffic in performing their

duties. The ardinsnce was adopted by unanimous roll call vote.

ORDIMANCE #1987-14
{attached}
4. Second Reading of an Ordinancer SOVRAN lLease-Furchase Agreement. Councilmember
Haney maved adoption, duly seconded by Councilmember Shatp. Councilmember d’Eustachio
noted that in previous budget cycles, there has been debate over whether it is appropriate




for the City to borrow money to meet current operating expenses due to lack of foresight by
Previous councilsy he has grudgingly come around to support this action because it is not a
tremendous  expenditure of funds, Mr. d’Eustachio further commented that the City is
operating with derelict eguipment and that he is voting in <favor of the ardinance.
Councilmember Bradley concurred with Mr. d’'Eustachio’s statements. The ordinance carried
by unanimous roll call vote.

ORDINANCE #1587-15
(attached)

b Single Reading Ordinance: Takoma Junction Streetscape Improvements.
Eouncilmember Iddings moved adoptionj duly seconded by Councilmember Levy. The Mayor noted
that the Economic and Community Development Coordinator, Dan Neal could not be present this
evening; however the Council did receive a presentation at the last worksession.
Councilmember Iddings noted that this is the culmination of years of hard work with Takoma
Junction and gave a brief history of this project which originally came befare the Council
approximately $90, 000 over-—budget. Mr. HNeal was asked to identify cuts which were then
brought bhefore the Council. These cuts proposed to defer 324,000 worth of items and if
there were money in the budget at the end of the cycle, the Council would be able to pick
up these items, Councilmember lddings noted that there was not a lot of room to cut items
without having to go back and re-do substantial pieces of design. He urged the Council to
zupport  the proposal with this recognition. The ordinance to award the contract to Hess
Construction Campany, Inc. was unanimously adopted by roll call vote. Mr. Iddings noted
for the record that Mr. Fleming, the City’'s principal consultant on the design for this
project 1is in attendance. There will be a pre—construction meeting April 30 with Hess
Construction: work will begin on HMay 4th.

ORDINANCE #1987-16
{attached)

A, First Reading of an UOrdinance on Vioclations of Charter, Code, and
Fegulations_and Resglution. Councilmember d’Eustachio moved the ordinance for first
reading, duly seconded by Councilmember Haney. Councilmember Sharp questioned whether
there would be several charter amendments at the same time as part of the same
Frocess. Mayor Del Giudice noted that there were resolutions before the Council to admend
the charter for a nunber of purposes and suggested that Councilmember Sharp offer any
other charter amendments as additions to resolutions, or they could be taken up
separately. Councilmember Bradley commented that the Council is bringing the current Lity
Charter into line with the request made in State Law a couple of years ago to increase
penalties, allow for third party testimony, etc. She further explained that bringing our
local law into compliance with the State taw will allow us to better enforce our municipal
infractions, Thz ordinance was accepted for first reading by unanimous roll call vote.

7. Fesclutions to amend the Takoma Park Charter. Mayor Del Biudice suggested the
Council take each charter amendment resoclution singly.

{a) Charter Amendment to adjust penalties for vioclating laws. (Sec. 1.7}.
The FRecsolution was moved by Councilmembes d Eustachio, duly seconded by Councilmember
l.evy. Motion carried with all present voting "Aye”.

(b} Motion was made by Councilmember Sharp, who introduced an additional
Charter Amendnent that would change the deadline for filing applications for absentee
voting ballots from 10 days to 7 days before the election. This was duly seconded by
Councilmember d 'Eystachio. Mr. Sharp cited examples from the last campaign of citizens whao
were not able to vote but would have been able had they had additional days to vote. The
resolution was passed by unanimous vote.

ic) Motion was made by Councilmember Sharp to change the amount of campaign
contributions reported from $25.00 or more to $25.01 or more, duly seconded by
Counci lmember d Eu=stachio. Mr. Sharp noted that State law provides that contributions be
raported  if  they are $50.01 or more. Councilmember Bradley spoke against the campaign
contribution amendment, arguing that Takoma Fark is a small commnunity and it is the
Counecil ‘s responsibility to share campaign information with the public. Councilmemnber
Sharg responded that the Charter doesn’t require candidates to report everything, just
those amounts up to $25.00, not received from relatives. The resolution was passed;
Councilmember Bradley voted "May".

{(d? Charter Amendment to adjust penalties for viclating laws. Motion made
hy Gouncilmember d’Eustachio and duly seconded by Councilmember Bradley. Councilmember
d’Eustachio noted that he was glad to see that these certain portions of the City’'s
Charter were being written in English. The resolution was passed by unanimous vote of




ali Councilmambers present.

(*TRANSCIRBERG NOTE - These resolutions were re-enacted at a meeting of the Mayor and
Council on July 27, 1987 to allow for sufficient advertising
notice requirements and posting as required by State law.

8. First Reading of an Ordinance; Technical Correction to Collective
Bargaining Law, Ordinance No. 1986—-47. Moved by Councilmember Sharp, duly seconded by
Councilmember d’'Eustachio. Accepted for first reading by unanimous vote. For the record,
the Mayor noted that there was a technical error in Section 8.b-202(k} of the Collective
Bargaining Law; this technical correction simply moves the location of a clause within the
paragraph, it adds no substance to the law itself.

9. Resplution adopting Market Rules for 1987 Season for_ Takoma Park

Farmer's Market. Councilmember Sharp moved to adopt the resolution, duly seconded by
Councilmember d Eustachio. Councilmember Bradley asked whether crafts fall under the
category of "other items offered for rent space." Are these the kind of special items that
M. Neal or the designated staff person would allow to be sold in the Farmer's Market.
City Administrator Wilson responded that the guidelines for the 1987 Market are the same as
for previous years and the only change was the formalization of Rural G, which is an
allocation of space, by lottery. Specific language in the guidelines speaks only of
produce that must be grown or produced by the vendor -- unless there is a specific request
and a specific response to that request is given by the Economic and Community Development
Director. To clarify, the Mayor noted that this authority is specifically delegated to the
Director. The resolution was passed by unanimous vote.

RESOLUTION #1987-28
(attached)

Upon motion, duly seconded, the meeting adjourned at 10125 P.M. GSuggestion was made that
the Mayor and Council meet in Executive Session to continue earlier discussions regarding
the Collective Bargaining Agreement
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TO: Mayor and Council

VIiA: Jamgs S. Wilson, Jr.
City Administrator

FROM: Richard L. Robb
Public Works Di c

SUBJECT: Sherman Avenue Speed Humps

DATE: April 15, 18587

Attached are two drawings depicting two and three speed
hump configuration plans for Sherman Avenue.

Two Speed Hump Plan:

-- Between Carroll and Hancock Avenues there will be
one speed hump installed at No. 1Z. This will
place it 244 feet from Carroll Avenue and 286
feet from Hancock Avenue. The driveways at
this location will be eleared by more than 15
feet.

-- Botween Hancock and Maple Avenues there will be one
speed hump installed at No. 110. This will
place 1t 212 feet from Hancock Avenue and 506
fget from Maple Avenue. The driveways at Nos.
119 and 112 will be cleared by 12 fest.

Threse Spesd Hump Flan;

-- Between Carroll and Hancock Avenues therse will be
two speed humps installed, one at No. 8 and
the other at Ng 19, The one at No. 8 will be
152 feet from Carroil Avenue and 306 feet from
the speed hump located at No. 15. The speed
hump at No. 15 will be B84 feet from Hancock
Avenue. Driveways at Nos. 7, 8, 9 and 10 will
be cieared by 7 or more feet, and the driveway
at No. 19 by 5 feet.

-- Between Hancock and Maple Avenues there will be one
speed hump installed at No. 110, This will
place it 212 feet from Hancock Avenue and 506

feet from Maple Avenue. The driveways at Nos.
110 and 112 will! be cleared by more than 1Z2
feet.

RR/M&C #1/SHER-HM3



TWO SPEED HUMP PLAN

PROPOSED SPEED HUMP LOCATION




'THREE SPEED HUMP PLAN

PROPOSED SPEED HUMP LOCATION



WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATTION

the Veterans of Foreign Wars of the United
States annually conduct a fund-raising campaign
by the selling of Buddy Poppies; AND

VFW Buddy Poppies are assembled by disabled
veterans, and the proceeds of their sales are
used exclusively for the benefit of disabled
and needy veterans and the widows and orphans
of deceased veterans; AND

the wearing of a Buddy Poppy is mute evidence
of our appreciation of those who have risked or
lost their lives in defense of the principles
upon which our Nation was founded; AND

NOW, THEREFORE, I, Stephen J. Del Giudice, Mayor of the

ATTEST:

City of Takoma Park, Maryland, join with the
City Councilmembers to proclaim the month of
May 1987 as

BUDDY POPPY MONTH

which has been set aside for the official dis-
tribution of these symbols of sacrifice in the
City of Takoma Park by the members and Auxiliary
of Takoma Park Post No. 350 of the Veterans of
Foreign Wars.

April 27, 1987.

Stephen J. Del Giudice
Mayor

James S. Wilson, Jr.

City Administrator






Current poteptial deficit: $50,812,43
Deferral of alternate items: 23,768.00
Proposed potentjal deficit: $27,044.43

Again, the actual deficit is determined by contingency funds we need.
If we can get away with $10,000 in contingencies, we will have no deficit.
The completion of alternates can be decided upon later, depending upon
actual project costs.

I do not find that any other items in the project are expendabie.

As | said before, every effort will be made to contain costs on this
project. The Mayor and Council should be aware, however, that any actual
deficlt must be covered by the City. As previously discussed, the source
of such funds could be unallocated capital reserves.

In sum, | recommend awarding the bid to Hess Construction Company and
proceeding with the project as expediticusly as possible, doing the "aiter-
nates" only as funding permits.

Attachments a/s



Ttem 5
Firat Reading: April 13: 1987
Second Reading: April 27, 1987

TEXT OF DRAFT ORDINANCE
ORDINANCE #1987-13

Chapter 11. Streets

Article 7. Closlng and abandoning rights-of-way

Section 11-51. Scope of this article.

(a) Definition of right-of-way. For purposes of this

article, the term "right-of-way" includes streets, roads, alleys,
pedestrian walkways, water mains, sanitary sewers, storm sewers,
storm drainage rights—-of-way, or any other rights-of-way that are

under the Jurlsdiction of the City.

{b) Proceedings covered by this article. This article
applies to the closing or abandoning of all rights-of-way. The
provisions are the same for rights~of-way that have been used and
those that have never been used. This article determines how the
City muat.exercise its authority 1f the City:

(1) has the authority to close or abandon the right-of-
way, oOr |
(2) has been asked to comment on the closing or aban-

doning of a right-of-way.

Section 11-52., Requests to cloge or abandon a right-of-way.

(a) Who may make a request. If a person has an interest in

the closing or abandoning of a right-of-way, the person may
request that the City consider the closing or abandoning of a

right-of-way. The request must be in writiog. The Mayor and



Council may also initiate a consideration of whether or not to

close or abandon a right-of-way.

(b) Contents of a request. The request must state:

(1) exactly what the person would iike the City to
consider closing or abandoning; and

(2) whether Montgomery County or Prince George's
County has begun proceedings to close or abandom the right-of-way

within the last year.

Section 1l-533. Hearings 'and notices.

(a) Hearing required. The City must hold a hearing within

45 days 1f the City:

(1) recelves a request to consider the closing or
abandoning of a right-of-way; or

(2) initiates a consideration of whether or not to
clogse or abandon a street.

(b) Notice of the hearing. The City must give notice of

the hearing to the public at least 14 days in advance by:

(1) sending a written notice to every person who has a
financlial interest in property or lives on property within 200
feet of the right-of-way;

(2) publishing a notice in the Cicy pewsletter or
another publication that is widely distributed in the City; and

(3) posting a notice at the right-of-way.

(c) Emergency hearings. If the Mayor and Council determine

that an emergency exists, they may hold a hearing without giving



notice 14 days in advance. However, they must give aa much
notice as practical and they must leave the record of the hearing

open untll a decision 1s made.

(d) Effect of failing to receive notice. If a person fails

to receive notice of Lhe hearing under this section, the City's
action 41s still valid unless there are other defescts im the
proceeding.

Section 11-54. Requesting comments from other entities bhefore
closing or abandoning a right-of-way.

(a) Request of comments required. If the City has the

authority to abandon or close a right-of-way, the City must ask
the following entities to comment before closing or abandoning
the right-of-way.

(1) The County in which the property‘is located.

(2) Maryland National Capital Park and Planning
Commission. "

(3) Washington Suburban Sanitary Commission.

(4) Chesapeake and Potomaec Telephone Company.

(5) Potomac Electric Power Comp#ny.

(6) Maryland Natural Gas Company.

(7) Washington Metropolitan Area Transit Authority.

(8) Any other person who owns or operates property or
a public fraanchise or license if:

(A) the property is located in the right-of-way; or



(B) the operation of the public franchise or license
involves regularly scheduled use of the right-of-way.

(h) Failure to receive comments. TIf an entity does not

respond Lo the City's request for comments within 30 days, the

City may assume that the entity has no comments,

Section 11-55. Action by the Mayor and Council.

The Mayor and Council may only close or abandon a right-of-
way or advise Montgomery County or Prince George's County that
the City consents to the closing or aba;doning of a right-of-way
if:

(a) the City has requested comments as required under
Section 11-54;

(b) the right-of-way is not necessary for current or anti-~
clpated public use in the forseeable future;

(c) the closing or abandoning is necessary for the health,
safety, and welfare of the residents of Takoma Park; and

(d) the right-of-way does not provide the only means of

access to 3 property.

Section 11-56. Withdrawing a request.

A person may withdraw the person's request to congslder the
closing or abandoning of a right-of-way at any time before the

Mayor and Council take action.

TePi#b
TP-SL‘&I:I"Q



LTEM 2 -

Introduced By: Councilmenmber Iddings First Reading: April 13, 1987
. . . Second Reading: April 27, 1987

ORDINANCE 1987- 14
(AN ORDINANCE GIVING TAKOMA PARK SCHOOL CROSSING GUARDS AUTHORITY
TO REGULATE TRAFFIC AT SCHOOL AND CHURCH CROSSINGS)

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA PARK, MARYLAND

SECTION 1. THAT Chapter 13 ("Vehicles and Traffic"™) of the Code of
Takoma Park, Maryland, be amended by adding at the end
of Article 1t ("General Provisions®), Saction 13-3,
("Regulation of traffic by ¢traffic officers®"), the
following new subsection:

Sac. 13-3.1 Authority of School Crossing Guards '

{a) School crossing guards, hired by the City . of
Takoma Park and appropriateiy uniformed so as to be
identified as guards of the City by motorists and
pedestrians who can recognize and respond to thelir
signals, are authorized to be assigned traffic control
duties which include directing traffic at school and
church eroassings and such other traffic control. dutles
as may be designated by the Mayor, City Adaministrator,
police Chief or his or her designee(s).

(b) School crogssing guards shall have the power to
control vehicular traffic as necessary and congistent
with the safaty of school children and pedestrians,
including the power to signal, stop or otherwise direct
vehicular traffie so as to permit safe crossing of
persons in the school or church crossing area. In the
control of vehicular traffic, they should pick
opportune times to create a safe gap. At these times,
their presence in the roadway serves as an easily
recognized indication that pedestrians are about to use
the crosswalk and that all traffic must stop.

-(e) 1t shall be unlawful for any person to fail to
obey or comply with the lawful signal or order of a
gschool crosaing guard. : :

SECTION 2. THAT this Ordinance shall become effective  upon
adoption.

day of _ Dugust 1387,

Adopted this _2/th




Introduced by:  Councilmember Haney -I~TE—M_‘2.

ORDINANCE NO. 1987-15

BE IT ORDAINED EBY THE MAYOR AND CITY COUNCIL OF THE CITY OF TAKCMA PARK,

MARYIAND

SECTION 1.

SECTICN 2.

SECTION 3.

SECTICN 4.

THAT the City Council approved the purchase of a telecommmications
system (Ordinance 1987-8) and authorized the City Administrator to
obtain lease financing to cover the cost of the purchase; AND

THAT the City Administrator obtained a proposal fram Sovran Leasing -
Corporation for lease financing at a quotation of 7% interest
per annum or 1,981l% of the Equipment cost, contingent upcon the
City entering into additional lease financing by 10/31/87 so that
the aggregate investment by Sovran Leasing Corporation totals a
minimmm of $100,000; contingent upon formal commitment by both
parties on mutually acceptable terms, conditions by appropriate
documents; AND

THAT the proposal from Soveran lLeasing assumes that the interest
portion of the monthly lease payments will be exempt from
Federal and Maryland State income tax.

THEREFORE, THAT the proposal of Sovran Leasing to provide additional
lease financing is accepted at an amount not to exceed $100,000
without further Council action and conditioned upon approval

by Council of those Capital budget items that would be purchased
by the lease financing method.

Ayes: All present

Nays:

Abstentions:
Williams

Absent:

Adopted this 27 day of April , 1987



ITEM Y

4-24-87
Introduced by: Councilmember Iddings Adopted: April 27, 1987
~ Drafted by: Danliel Neal [Budget Item - only

one reading required;
non-cod ! f ied ordinance.]

ORDINANCE NO. 1987~ 16

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAKOMA PARK, MARYLAND

SECTION 1. THAT the Clty's FY 1986-87 Budget contains funds for the
construction of the TAKOMA JUNCTION STREETSCAPE |IMPROVEMENT
PROJECT (Contract No. CDBG604); AND

SECTION 2. THAT bids were sollcited from qualified contractors to perform

this project by advertising 'n The Washington Post, The Journa!
Newspapers, The Washlington Afro-American, and several private

construction news services; AND

SECTION 3., THAT a pre~bid openlng conference was held on 18 March 1987 at
9:00 a.m. at the Takoma Park Municipal Bullding; AND

SECTION 4, THAT the bids recelved were publicly opened on 3 April 1987 at
3:00 p.m. at the Takoma Park Municipal Bullding; AND

SECTION 5. THAT three (3) bids were recelved, with Hess Constructlon Company,
Inc. of 6476 Sligo Mil| Road, Tzkoma Park, Mary!and 20912
submitting the lowest bid of THREE HUNDRED FIFTY FIVE THOUSAND,
NINE HUNDRED FOUR DOLLARS AND EIGHTY CENTS {$355,904.80); AND

SECTION 6. THAT City staff has thoroughly Investigated the references,
exper lence, expertise and capabllities of Hess Construction
Company, Inc. and its critical subcontractors and Is satisfled
that the bid of Hess Construction Company, Inc. is responsive and
“responsible.

SECTION 7. THEREFORE, THAT the bid of Hess Construction Company, Inc. for the
TAKOMA JUNCTION STREETSCAPE IMPROYEMENT PROJECT (Contract No.
CD8604) as described In the applicable plans and speclfications 1s
hereby accepted and the contract for same awarded to Hess

- Constructlon Company, Inc.; AND

SECTION 8. FURTHER, THAT, the City Administrator is hereby authorized to.
execute omr behalf of the City of Takoma Park all necessary and
approprlate contract documents required to effect thls award and
t+o charge the costs hereof to the appropriate budget eccounts.

27th August  4qg7,

day of

Adopted thls



LTEM G

Introduced:

Enacted:

Effective:

ORDINANCE NO. 1987 -

Short Title: Technical Correction to Collective
Bargaining Law

AN ORDINANCE to correct a technical error in Ordinance No.
1986-47.

THE ORDINANCE amends Section 8B-202 "Definitions" of the
Code of the City of Takoma Park.

Note: In this Ordinance

[[double brackets]] indicate existing language
being deleted from the Code.

Underlining indicates new language being added
to the Code.

*** indicate language in the Code that is
not Inciuded in the ordinmance.

SECTION 1. AMENDMENTS TO THE CODE.
Section 8B8-202. Definitionms.
In this article, the following terms have the meanings

indicated.

(k) Terms and conditions of employment: All terms and con-
ditions which establish, affect or control: pay, fringe bene-

fits, retirement and pension benefits, attendance and leave,



Promotions, transfers, layoffs, demotions, termination,
discipline, evaluation, professional development, workload, work
[[and those items whieh both parties agree to negotiate,]] sche-

dule, or health and safety, and those items which both parties

agree to negotiate. Terms and conditions must be consistent with

federal, state, and local law, and must not be excliuded under the

prerogative of "Employer Rights™, under this section,

SECTION 2., EFFECTIVE DATE.
This Ordinance shall take effect upon enactment and apply to

any negotliations already in progress.



4-24-87

Introduced by: Councilmember Sharp Adopted: ZApril 27, 1987

Crafted by: Dantel Neal

RESOLUT |ON NO, 1987- 28

WHEREAS, the City of Takoma Park has sponsored the Takoma Park Farmers
Market in Takoma Qld Town for the past five years; AND

WHEREAS, the Takoma FPark Farmers Market has proven to be a tremendous
©  success that beneflts the Takoma 0ld Town economy and the
communlity as a whole; AND

WHEREAS, the Mayor and Councll of the City of Takoma Park are therefore
desirous of continuing to sponsor and coordinate the Takoma Park
Farmers Market. :

NOW, THEREFORE, BE |T RESOLVED by the Mayor and Councii of Takoma Park,
Maryland that the document entitlied "TAKOMA PARK FARMERS MARKET

GUIDEL INES, 1987 SEASON,"™ attached hereto and made a part of thls
resolution by reference, -Is hereby adopted and approved.

Attachment: TAKOMA PARK FARMERS MARKET GUIDELINES, 1987 SEASON

Adopted this

day of s 1987,



“TTEM NO. T

#

FRIDAY PACKAGE

4-24-87
MEMORANDUM
TO: Mayor and Council
VIA: James S. Wilson .,//j;x,ﬂég?nISTra+or
FROM: Danlel J. Neal, nomic & Community Development Coordinator
DATE: April 24, 1987

Attached for your review and approval are the proposed guidel ines for
the 1987 season of the Takoma Park Farmers Market. These guidelines are
fundamentally the same as those adopted and used by the City last year.

The only change proposed: In our guidelines Is under Rule G, which, instead
of permitting vendors to allocate thelr own spaces, will provide for space
allocation by a lottery conducted by the Division of Economic and
Community Development. This method of space allocation was instituted
last year at the vendor's request and worked extremely well.

Market guidel Tnes have traditionally been approved and adopted by
resolution of the Mayor and Council. This has proved to be a reasonable,
workable and appropriate way to govern the market. Therefore, | am
requesting that the proposed gulide!ines for the 1987 market be adopted with
the attached resolution.

There is no doubt that the market has become a local institution that
all look forward to each spring. I+ has been good for the Takoma Old Town
business district and the community at large. | highly recommend our
continued support and sponsorship of the market.

Presently, revenues generated by the market (in the range of $1,200 -
$1,400 per year) go Into our General Fund, ostensibly to offset general
expenses such as extra police patrols, etc. The market, If It is to be
really successful, requires these funds for promotional activities, and, of
course, staff support from this Division. Hence, | have proposed that the
FY 1987-88 budget be ad]Justed to channel these revenues into administration
and promotion under the Special Revenue Fund, where they will offset costs
of running the market, such as our Farmers Almanacs, flyers and
advertising. The market is valuable enough to the community to merit such
expenditures and ocur vendors expect to recelve administrative and
promotional support for the money they pay In rent each week. | hope that
+his request receives favorablie consideration.

| look forward to having a terrific market this year. | will be
happy to answer any questions you may have about the market and Its
operations. Thank you for your consideration.

Attachments: Proposed Resolution and Guidelines
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_ GUIDELINES
1987 SEASON

la ELIGIBILITY REQUIREMENTS:

A.

All persons who actuaily produce the fruits, vegetables, plants, herbs, flowers,
baked goods, Jellles, jams, honey and/or other products that they Intend to
sel{ In the Takoma Park farmers Market are eligible to sell at this market.

Il. GENERA! RULES:

A.

B.

All products sold must be grown or produced by the vendor. The resale of [tems
purchased by the vendor shai! not be permitted.

|tems allowed for sale shal| include frults, vegetables, berrles, nuts, plants,
herbs, flowers, baked goods, honey, Jams and Jeilies, Other Items may be al-
towad for sale only with explliclt authorizetion, In writlng, of the City of
Tekoma Perk's Economic and Community Development Coordinator.

Atl persons intending to se!l In the Farmers Market must, prior to participation
In the Market, file an application with the City's Economic and Community De-
velopment Coordinator ver|fying that they are the actual grower or producer of
the specific items which they Intend to sell in the Farmers Market. Profes-
sional farmers must submit wrltten ver!flcatlon of thelr grower/producer status
from thelr Cooperative Extenslon agent with thelr epplication form. All vendors
shall allow the Economic and Communlty Development Coordinator to Inspect thelr
production facllitles as necessary. Only persons wlth an spproved appllcation
shal| be permitted to sel| [n the Farmers Market.

All vendors participating in the Farmers Market must comply with the sanltary
rules and regulations Imposed by the Montgomery County Health Department and are
respons|ble for obtaining whatever |lIcenses end/or permlts are necessery to
comply with County, State and Federal rules and regulations.

All epproved applicants who seil goods In the Farmers Market are required to pay
rent for the market space which they utilize. Thls rent shall be paid to the
City of Takome Park In mccordence with the schedule of rents set forth below.
Rent shail be assessed on a per diem basis and shalil be due end payable on each
market day. Rents from each spproved vendor shall be collected by the desig-
nated Market Manager, who shail be responsible for the recording of all rent due
and all rent paid. The designeted Market Manager shali, on each Monday fol-
lowing & market day convert all rent coliected on the previous market day Into
the form of a check payable to the City of Tekome Park and shall forward this
check to the Clty's Economic and Community Development Coordinator for deposit
fn the approprlate City account. The Market Manager's records of rent due and
rent paid shall be open to inspection by the Clty et all times. Vendors who do
not pay thelr rent may be denled the right to sell In the Farmers Market In the
future.

All authorized vendors part!cipating In the Farmars Market shall be Individually
and severally responsible to the Clty for any loss, personal Injury, deaths,
and/or any other damage that may occur fo the Clty as a result of the vandors!
neg!!gence or that of Its servents, agents, and employees, and all vendors
hereby agree to Indemnlfy and save the City harmless from any loss, cost,
damages, end other expenses suffared or Incurred by the City by reason of the
vendors' nagligence or that of [ts servants, agents and employees; provided that
the vendors shall not be responsible nor required to Indemnify the City for
neg!tgence of the City, I+s servants, agents and employees. No lnsurence is
provided by the City of Tekoma Park to participants In the Farmers Market. It
Is recommended that each vendor be self-Insured.

The Farmers Market wil! operate on the north slde of Laurel Avenue, along the
slde of the Saventh-day Adventist Church. The deslignetion and aliocation of
vending spaces shall be the responsibility of the Takome Park Division of Eco-
nomlc and Communlty Development. The allocatlion of vending spaces shall be by
lottery. The lottery shell provide for the bresking of tles on the basls of
vendor partliclipation durlng the previous year, with the most actlive vendor(s)
having fIrst preference. The vendors shall pick up and set'up the barricedes
for blocking the street from traffic and shall return the barricades after each
market day to where they found them.

The Farmers Merket wil! operate from 10:00 e.m. to 2:00 p.m. every Sunday from
May 17, 1987 untii November 22, 1987.

The setting up of the market may beg!n et 9:30 a.m. on market day, end no
earller. Sellling may not begin before 10:00 a.m.

(Contlinued on Reverse Slde)
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CITY OF TAKOMA PARK, MARYLAND

Public Hearing on Proposed Budgets for the
Administration, Debt Service, Non Departmental Special Revenue
and Capital Improvement Budgets
April 29, 1987

CITY OFFICIALS PRESENT:

Mayor Del Giudice City Administrator Wilson

Councilmember d'Eustachio Assistant City Administrator Habada
Councilmembet Haney Deputy City Clerk Jewell

Councilmember Iddings Econamic % Community Development Coordinator Neal
Counrcilmember Sharp Cable Television Coordinator Smith

Councilmember EBradley Newsletter Editor Baron

Couniclmember Levy Recreation Director Ziegler

Councilmemher Williams (Absent)

The Mavor and Council convened at 7:44 P.M., Wednesday, April 29, 1987 in the Council
Chamber, 7500 Maple -Avenue, Takoma Fark, Maryland.

Coupcilmember d'Eustachio maoved that the Capital Budget start no later than 10: 00
duly seconded by Councilmember Haneyy the guestion was called and carried with all
present  wveting "Aye". Mayor Del Guidice then described the process in which the
budget public hearings have followed.

ADMINISTRATION BUDGET

ity Administrator James Wilson presented the Administration Budget. There is
$200,000 set aside for the Capital Budget; nothing has been allocated for legal
services and increases for senior staff in this budget. This budget is the same as

last year’'s with a few differences~-engineering services are. recommended to be
increazed by $£2500 and the there are adjustments to accomodate the pay plan which
impacts all budgets in varying amounts depending on the number of eligible employees
and amounts of adjustment the pay plan requires. The temporary assistance line was
reduced because the City is presently at full staff. Association dues went up about
%1,578 dur to the major organizations' (MML and CDG} forumulas (assessable basel

which have changed resulting in increased dues. The Accounting Department budget
shows no changes; there is an adjustment for accounting automation and maintenance.
The independsznt audit has gone wp about I percent. For the Cable Depariment, there

are abuolutely no changes (except for accomodations required under the pay plan).
The Economic and Community Development Division budget has gone up to accomodate

perzonnel changes. The grand total line has actually gone down about #$11,000. No
changes wers made in  the bottom line of the MNewsletter, The legal budget is
prajected to go to about $140G,000 for this current year. Mr. Wilson noted that he

has received Ffrom Corporation Counsel a detailed set of figures for the billings
pocuring since May 1st through the end of Feburary. Although analysis on this is
naot compl=te, it is intended to break down the cost by department and to separate out
rersonnel matters,

ouncilmember  Sharp questioned if the legal expense includes the Fark Ritchie
bankruptoy. Ft-. Hilson responded that it did not; it is a separate expense. Mayor
Del Giudice ipguired how long has the firm that has conducted the audit heen with the
City and whether fhere is a standard policy on switching auditors on a periodic
bazis; Mr. Wilzon responded that they have been with the City for two years. He
further responded that three to five years is the normal time to invoke the bid
process for new auditores,

Councilmember d'Fustachio commented that enginesring services were budgeted under
what was estimated to be spent this year and questioned if this is a trealistic
figutre. He cited that a couple of major projects were being locoked at--going into
the bond market, engaging fairly major infrastructure. Mr. MWilson respanded that
thezse projections have not been anticipated in the npumber presented--using past
experience, asstumptions were made that there would not be another Maple Avenue and a
couple of other matters not anticipated in this particular year: it is not a foregone
conclusion as a matter of policy as to who would get engineering service contracts
from  the ity on major capital improvement events——it is not an exclusive contract.
Councilmember d'Eustachio asked for re-affirmation on the salary line items——and that



the line item contemplates no new positions. Mr, Wilson noted that of the #3600
increase in  the budgeted amount for FY'B7; the actual is coming in lower due to
partial filling of Jjobs and there is nothing new added. Mr. Wilson noted that there
is strong sentiment on his part, having spent the last three weeks surrounded by
contract negotiations that a recommendation is needed for establishment of a
persannel officer position; the time and investment in the City's contract
negotiations represents about 10 percent of the time it takes to administer a
contracty he doesn’t anticipate the present staff will be able to manage the detail
that will be involved,.

Councilmemher d'Eustachin commented on the Accounting Rudget. He noted that for
yvears the City has been talking about automating the accounting systems; he noted
that he did not see anything in this budget that indicates the City is moving towards
that ultimate goal. M. Wilson noted that there is a %$45,000 line item for that
purpose, and & micro has been purchased for that division.

Councilmember Sharp Aquestioned why were tax bills going to be doubled this vyear.
Assistant City Administrator Beverly Habada responded that the City is running out of
tay bill forms. Councilmember Haney guestioned what rental office equipment is the
City tenting as of July 1st. Mr. Wilson responded that the last of equipment is
coming off of rental, except for the copying machines and a couple of IBM typewriters
that have not besn replaced on maintenance contracts. Assistant City Administrator
Habada added that the supply rental line item is mainly for typewriters that they're
hoping to replace once they've worn out enough. {S8am_Abbott asked that the Mayor
and Council kindly refer to the code numbers on the items being discussed!}.

Councilmember lddings noted that +the legal +ees are rather breaktaking. He
questioned whether there is anything that can be done between now and the end of the
fiscal year to control costs. Mr. Wilson pnoted that a fairly harsh control was
implemented at the =nd of last calendar yearj; the first two months of this year have
decreased; hbut the next few months” bills will go up due to collective bargaining.
Mayor Del Giudice noted that the legal expenses borne by tha City this year resulted
from a number of costly matters; once the sale of the Fark Ritchie goes forward, the
Dity will re-coup about $20,000 in legal expenses; in addition, there have also been
maior costly legislative initiatives, one being the personnel dispute with employees
zettled in December 1984. e projected that the City should anticipate a legal
expense of approsimately %B,000 a month in the next budget so the overall legal
expensg for the next fiscal year should be budgeted at approximately %946,000, The
Mayor continued that the City is attempting to review the legal expenzes and where
they fall in various department categories and other particulars;y this will give us
some basis to project for next year. M. Wilson noted that Ms., Weston developed a
zummary format for billing according to general administration, personnel, housing,
police, etc., no totals were figured as of yet, and exact figures and totals will be
available at the end of the week, Councilmember Iddings noted that once the Council
gets the information, policy needs to be established and adhered to about what goes
tn Corporation Counzel and what does not. He noted that our legal fund is in far

evcess of what other municipalities pay for legal services. The Mayor noted that
because Takoma Fark iz a full service city, there are going to higher than usual
l2ga! expenses. founcilmember Bradley noted that it has been questioned before;

where are staff able to do some of the work the lawyers are asked to do; there will
have to be an analysis done to show where the trained administrators and department
heads can and should be responsible for. Councilmember Haney noted that not all of
the work is work that staff should be handlingy most is straight out legal work-—the
artivitiy of +the Council 1is going to be reflected in the workload of the
administrative office and the Corporation Counsel.

Councilmember Levy gquestioned whether Ms. Silber's office has made any use of
paralegals and law students to cut down costs. Ms. Silber responded that cost
containmznt 1is working; her offices weren’'t able to get interns last fall but they
hope to have summer interns although they may wind up hiring law clerks for pay
because the response to advertising for summer interns has been low. Councilmember
d 'Eustachioc in follewing up to Councilmember Haney’'s comments, commented that the
Council needs to recognize that many legal costs have very much to do with their own
doing, the council’'s activism and the City’'s policies. He cited a5 an example,
turning the HMaple Avenue corvidor buildings into condominiums that would not only add
to the City’'s tax base and a savings in the City's legal costs and the City’'s policy
tawards allowing union collective bargaining; he noted that the Council needs to
recognize the costs of these decisions. Covncilmember Sharp agreed Wwith
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Councilmember Iddings comment on establishing policy as to things the Council wants
Corporation €Counsel to doi; however at the same time we drifted into some edpenses,
2.9., the personnel policyy that could have been accomplished without <cspending
£7300-—~the Council needs to do some long term planning to anticipate this type of
policy. Mayor Del Biudice noted that there will be additional changes to the City’s
perzonnel  laws and his own anticipation is that the City’'s Assistant Clerk, as a
trained paralegal, can make efforts to try to draft appropriate changes in
legislation to implement the changes embodied in the collective bargaining agreement
and with the assistance of Corporation Counsel, finalize those efforts so Corporation
Counsel won't be doing 211 of the drafting, When the legislative initiatives were
implemented last $all, the City did not have someone on staff. The Mayor noted that
the final 1legal budget will be taken into consideration at the Council’'s

- Brint Dillingham, 7018 Carroll Avenue, questioned whether there was a breakdown
of ‘the $145,000 legal figure; how much if any went to Stolker, Fred Joseph and Anne
DeMovo. Mayor Del Giudice responded that the amount paid roughly is approximately
$20,000 for Fark Ritchiey and out of the settlement, Mr. Joseph received something
for representing the employees.

ECONOMIE AND COMMUNITY DEVEL OFMENT

Councilember Sharp raised questions regarding the salary that the Tool Librarian is
paid. M.  Neal responded that this position is currently paid at the level of 64C;
hourly this comes to approximately 6.3 dollars. Councilmember Sharp questioned what
was the situation regarding liability insurance for this area now; HMr. Wilson noted
that the City is still at risk, Councilember d’'Eustachio questioned if the City
still loaned chain saws; he noted that the Tool Library provides an incredible
service, however there are certain items that exposes the City to potentially massive
liability, Mayor Del Giudice requested that staff look into whether the state
establizhed liability pool covers the tool lending library. Mr. Wilson suggested
that the same limitations will be imposed in terms of risk on this as it is now on
the regular insurance.

Councilmember d’Eustachio asked for an explanation regarding Mr. Neal's departmental

structure and staff. M. Neal explained that this is a division within the
Government Administration Department and he reports as Head of this small division to
the City Administrator. Working under him are a full time community development

coardinator, Fhyllis Mchonough, a part time construction coordinator, the tool
librarian {at 12 hours per week), an occasional intern provided by the Council of
Governments who does planning and research, and Fastly the division gets clerical
sypport  from the Department of Government Administration. The budget is called a
zpecial revenue fund because funding from various sources is patched together,
fedreal block funds, state program open space money, private funds, general city
funds are used to pay for special projects. Mr. Neal further explained that in his
work, personally, he provides assistance to the Takoma Langley Business and
Frofessional Association on strategies to revitalize Langley crossrpads area, and
using grant money were able to hire a manager to work for the assaciation; this
positian is currently occupied by Matt Dorman, who stretches the capacity of the E &
Ch division.

NEWSLETTER

Reid FBaron, Mewsletter Editor outlined a proposal he submitted to the City
Administrator and Council. The current level of funding ($23,000) pays for an 8 page
paper which includes type and paste-up, editorials, printing and delivery. HMr. Baron
pointed out that having delt with this for the past 13 months, 12 pages is more in
tune  to what the City needs. He contrasted this with a 12 page budget and the City
might be able to get by with four 8-page newsletters and eight 12 page newsletters;
thi= would total up more than the current annual figure. Mayor Del Giundice mentioned
Myr. Baron's plan for the City to purchase a desk top publishing system and asked
what this would allow the editior to do and what costs it would save. Mr. Baron
explained that a desk top system with a laser printer would allow for linkage of
compLter  inputs  with a typesetting and page making capability to produce our Own
flats; all inputs from City departments could be made into pages without heing re-
tvped; cut outs and paste—ups could be eliminated. Invovlement in this type of
system could pay For itselfy flyers for Recreation could be produced as well.
Councilmembar d'Eustachio noted that this is something worthwhile looking at.

ok



Councilmember Haney noted that the Newsletter Review Committee recently had its first
meeting and this matter was brought up and the Committee would be in touch with Mr.
Baron abput this. Mr. Baron pointed out that the budget he submitted does not
include the idea of going over to such a system. The Mayor noted that the only way
the City could afford a larger 12 page paper on a regular basis would be with
additional revenues coming from the newsletter itself. Councilmember Bradley
questicned how much material is acutally turned down by doing an  eight page
newsletter. Mr. Baron responded that he has had to deal with the budget for eight
Fages as well as a commitment to have an open access newsletter; his experience is
that a 12 page newsletter does more justice; something will be lost with an eight
page newsletter. Councilmember Bradley commented that delivery of the paper needs to
be improved as well.

Judy Heatwall, 7802 Kenilwick Avenue, a typesetter, commented that she has a
customer who had a newsletter done recently using the Mclntosh system and it took 2-%
months to train themselves and the output was a fantastic job; for a newsletter,
flyeres, the laser printers are fantastic.

CABLE :

Mayor Del Giudice asked Robert Smith to address wherg the City is at on what kind of
funds the City wWill receive from the County. M. Smith responded to the Mayor's
question. In FY'8B7, Cable received a grant for %14,000 for purchase of equipment;
tright now the County Council is going over the FY’'88 budget and we will be receiving
an additional #1i4, 000 for equipment purchase, Cable will have a line of credit for
maintenance costs now covered by grants from the County. Montgomery Community
Television will be setting up a technical bench to develop a preventive maintenance
program. There will also be cable franchise fees tied to the number of subscribers
in the County; S¥X of the franchise fees collected in Takoma Fark are divided among
the County and Takoma Fark; with Takoma Fark receiving 40% of that; we want +to
reverse this =o Takoma Fark receives &0%. The County estimation is that Takoma Fark
@ill get $20,000 in franchise fees within the next five years, In response to a
aquestion from Councilmember d'Eustachio, Mr. Smith indicated that Takoma Fark is
crezently rraching approximately 2,000 households. Councilmember Haney mentioned the
Cable ¢olumn in the newsletter and that it would be a newsworthy item to list the
cable fees and who to contact for cable installation. Councilmember Sharp noted that
the whole point in funding a cable budget is reaching the citizens of the City. Mr.
Smith noted that the Cable Department participated in a cable television day at
Wheaton Flaza towards promoting the City’'s cable television.

Sam_Abbott {question not legible, Mr. Abbott did not approach the microphone).
M. Bmith in response to Mr. Abbott’'s gquestion, stated that the sale of the franchise
was considered an amendment to the original franchisej; most of the provisions of the
original franchise were carried over to the current agreement, most changes were a
tesult of federal deregulation. Mr. Abbot questioned the suit the City was ready to
embark on. M. Smith responded to the two issues Mr. Abbott referred to—--one the
boatrd is in the process of changing their bylaws to approve a voting seat for Takoma
Fark on that beoard; the second issue~—the location of public access facility in  the
down county area in Takoma Fark, the status of this is that Bruce Moyer and Gail
Strait accompanied Mr. Smith to a meeting with Steve Terrace, the principal of Takoma
Fark Intermediate School, a proposed site, to inspect it. No decision will be made
o this wuntil September; Takoma Fark is one of four sites they are looking at.
Councilmember Iddings asked for a description of what the Cable department is doing
in terms 0f government programming this year and in upcoming years. HMr. Smith
responded that regular meetings of the Council are now being taped; he hopes to show
tapes of the Frince Georges County Council on alternate weeks. He hopes to go live
with the City's Council meetings and public hearings once wiring is installed and
production equipment is obtained. There are also plans to tape a mock COLTA hearing
and plans are being made to film the remodeling of Spring Fark, informationai
programming will be initiated as well as , public service announcements from the
police and fire departments. Councilmember Haney noted that the Council should
follow uvp on cable promotion at future Council worksessions; he sees this as a
direct payback and benefit to promote cable. Councilmember Eradley suggested that
the Cable Hpard report on a way to promote the reason the City supports this project
to the Council.




M. Smith gave a2 estimated timetable of where the CTM Company is at in regards to the
channel re-alignment; this to take place by May 1lst and to begin in the Chevy Chase
area. Worlk is expected to begin in Takoma Park in mid-November and finished by mid-
May 1988. HMr. Abbott asked if there are any buildings in Takeoma Park that have cable
T3 Mr. Smith responded that the cable company is in the process of getting grants of
arcess to wire the apartment houses; they will not construct them uwntil the
conversion  is done along those particular streets. Councilmember Levy commented to
Mr. fbbott that ™Mr. Alden attended a megting in the City and he indicated his
understanding the this was high priority for Takoma Park,.

. Marc Eldridge (did naot approach the microphone) questioned the access law; does
the City or County have provisions to prevent landlords from requiring tenants to
take cable service, Mr. MWilson responded that our law is designed to prevent
landlords from not allowing access and requiring that they do allow that access; once
ite in the building, its up to the tenant whether or not they want the service.
(Rest of HMr. Eldridge’'s guestion is illegible), Mr. Abbott questioned whether the
City has any indication that the big apartment owners ageed at all to allow service.
Mayor Del Giudice responded that Tribune United never requested access. In November
wthen the new company comes in, and the City will be able to monitor the requests for
ACCESE.

Greg Hamilton mentioned that he questioned Mr. Alden on twWwo exceptions fo be
looked at, Fark Ritchie and Hampshire Towers, both that presently have HRO provided
by Marque; is this a techinical situwation that landlords now provide cable or is
Montgomery County cable access that you are referring to. He also questioned Mr.
flden *that if Marque has a contract with existing landlords, what happens at that
point. Councilmember Iddings responded that our ordinance addresses this-—-contracts
between an individuwal landlord and a company like that insofar as they restrict cable
access would be null and void within the city. Councilmember Haney noted that he
asked 1is same question some years ago, when the Marque contract runs out on those
two buildings and there are different conclusion dates, did they bave to offer it to
Hauser or the Tribune United. The Mayor noted that Mr. Hamilton’'s question raises an
izsue whether or not those contracts can be negated during the life of the
contractss however these are not budget related issues. Councilmember Iddings
commented +that these issues are related to the budget and are rlative issues as to
how the Council wants to treat this budget for the upcoming year.

William Squire, 711 Erie Avenue addressed the Council by commenting that Tribune
United was reluctant to wire the highrisers due to the fundamental nature of the
track system, its very expensive and awkward to wire highrisers with that system; he
thinks it will be very difficult to get Montgomery Cable to install tracks in the
highrizers and easy to get them to install the conventional system in the highrisers
and he thinks this 1is part of the reason the City bhad praoblems in wiring the
highrisers.

(A 10-minutes cable film was shown}

Greq Hamilton, {Volunteer Cable Froducer) noted that this is npow a Cable
department, not a Cable office and there are some minor things that need to be -
addressed as part of the budget-~the volunteers are limited to a little room upstairs
they share with playback equipment for editing, etc.; they know that space is
limited but they are hoping the Council and City Administrator will approve the use
of the two small closets for extra cable space for storage of equipment, information
storage and editing room. They are hoping to make informational VHS tapes available
to citizens. Mr. Hamiltnn also stated there should be a small amount of money set
aside in the budget for vacation relief; volunteers are needed to come in to manage
the station while Robert Smith is on vacation; its hard to get volunteers, however,
by compenszating them minimally for the responsibilities they’'re doing, you will keep
them.

Virginia Fields, 7411 Holly Avenuye, Chair of Cable Hoard stated that che
supports the City Administrator’s recommended budget; theres alot of community
suppart  for cable television and they'd like the Mayor and Council’s confidence
and support of a higher budget.




LDavid Walstein, 713 Febblestone Court stated that with the small amount of
budget, little bit of room, and yet with the kind of pragramming cable television is
rutting out, they’'ve got more than enough reasen te be proud and to show they can use
even more funding and do something with it. in response to Councilmember Iddings
commant that there is a low use for a cable television station, he stated that we
have a channel here, and that cable will get to the homes eventually.

Bruce Moyer commented that he is somewhat dissapointed to see the discussion
moving on  when there are other citizens who want to comment on the matter. He
suggested that maybe these citizens would be willing to bring their feelings and
comments to the Council at another time, at a worksession perhaps deveted to Cable.
The Mayor noted that the budget of the cable department will be reviewed in a
worksession and he would be more than happy to put the general topic of cable on an
additional workseszion for discussion in length; the sentiment is there will be a
cable office and the Council will continue to move forward, howsver, given the
financial constraints, its going to take time to do more.

CAFITAL IMFROVEMENT RUDGET

Hr. Wilson presented his summary of the recommended capital improvement budget. He
pointed out recommendationz from the Housing Department’s vehicles and phones, a
third columun was added suggesting a method for purchasing these various items. Also
pointed out were the municipal gym renovations set at #%4Q,000; he recommended that
cost estimates on this needed to be firmed up. The Library’'s basic needs included a
second book drop, furniture and a typewritery the Police Department in fpllowing a
five year plan laid out last year, looking at three vehicles and vehicle accessoriec;
for Administration, there is a 45,000 request for lease financing of the automation
system; in Fublic Works, anocther trash truck to bring the fleet up to decent
standards; public improvements recommended at the moment are for Carroll Avenue and
the municipal building roof. The summary at the bottom recommends approximately &0%
of what was asked for; the breakout in terms of budget available is recommended at
$250,000;  cash purthases are $129,990 which leaves 3 year lease financing roughly at
£33, 500, Additional figures at the very bottom ling speak to three versus five year
financing and how this impacts the cash flow; on the last page of this is a very

detailed accounting of the Carroll Avenue street improvement project.

Councilmember Haney questioned whether the $50,000 figure for Carroll Avenue is for
repaving from Flower Avenue down to Long Branch Creek. Assistant City Administeator
Habada confirmed that this is correct and indicated that this is cash from the City
and another %$74,000 would be an advance funding from next year's block grant funding.
M. Neal noted that there is alsp an outstanding request made to Mr. Kramer to see i+
the County would split the cost of Carvoll Avenue, 1if they agree to this, the City
would be able to request and get an advance on  future monies. Councilmember
Bradley mentioned that in terms of priority, Carrall Avenue has to be at the top; the
City could be liable tp the dangers and impact of the poor condition of this road.
Councilmember Bradley asked Ms, Habada if the Revenue Advisory Committese addressed
the bond issue and other revenues in regards to this matter, Councilmember Iddings
commented that the reason the City is liable for $124,000 of construction is that
section of Carroll Avenue is City-owned; this givés us leverage in  terms of any
development plans the state may have in the future, but it also gives us this
liability, he questioned is there a reason why the State Highway Administration
couldn't contribute to this. Ms. Habada responded that +they have been been
approahced and have said ne to this, Mayor Del Giudice noted that he just received
a letter from Mike Snyder stating that Carroll Avenue is scheduled for repair work in
FyY 89 and that FPiney Branch is scheduled for FY 903 he indicated that Hr. BSnyder is
interested in initiating discussions with us on the City assuming contraol over state
roads, particulary Takoma Avenue.

Councilmember Iddings questioned if it would be cheaper to ‘“piggy-back® on the
state’'s plan. Mayor Del Giudice stated that the Council should consider the state’s
plan. Councilember Bradley commented that she doesn’t think the current condition of
that particular roadway can withstand one ar more winters. The Mayor noted that
Fublic Works will need to be included in discussions as tog whether there are specific
things the City might do to improve that roadway beteen noWw and when the time a major
project would ke done,



Sue Heiss, Director of Housing, commented on the department’s request far car phones.
She indicated that the primary purpose for having these iz for safety; when
inspectors go out during normal hours and after hours emergencies, they are able to
call for assistance of a police officer in a dangerous situation: it would also serve
as a convenience and mechanism far scarce resouces, inspectors would not need to 9o
back to the office to find put why an owner did not show up for an inspesction, ar
call for additional inspectors to help with inspecting. Councilmember Iddings
questioned why police radios or additional band held radios, could not be used. Ms.
Weiss responded that they could not use the police band as this is limited +to
engrgenrcy use. Ms. Weiss further responded to Council queries concerning specific
situations that might present dangerous situations for the Code Enforcement Officers.
Councilmember questioned how Ms. Weiss came up with the idea to use cellular phones
for this reasony HMs. Weiss responded that her initial idea was to try to use the
police eguipment now in Fublic Works; after discussions with the Folice Chief and
other evaluations regarding costs, this appeared to be the most cost efficient way to
arhieve the department’s goals. Councilmember Haney added that be has talked with
police officers wha have come across situations--where needles and other drug
paraphernalia have been found in apartment stairwells, etc., this is a very intense
confrontation for officers.

A.J. Mitchell, 7600 Maple Avenue related an incident in the Fark Ritchie where
the apartment maintenance worker had come across a group of people who had set up
"house" in a vacant apartmenty had it been the Code Officer and the resident manager
alone, this might have been a pretty bad situation.

Mark Eldridge, 8110 Roanoke Avenue questioned how many afficers go out after
hours to do inspections that would require the need for four phones; he questioned
the amount of money involved and wondetred if beepers or some oather means might
suffice. He also noted that an inspector wouldn’t enter a potential dangerous
situation, they would go back for police help, which is only 2-3 minutes away from
any situation in Takoma Fark, it seems expensive and not effective.

Councilmember PBradley questioned if in using the phones, does it mean the City
will have the Z4~hour on call year around wWwhich has not been the history here; al=o
even with the telephones, the issue of security and safetyy; she asked if Ms, Weiss
consulted with the police department who are trained professionals, on when you deal
with altercations, o+ when you avoid them. Ms. Weiss responded that they have
dizrussed this with the police and developed an emergency on-call policy, pushing one
button and reaching the police department or the fire department, or call for back-

vps of other code pfficers. She stressed after hours use becuase it is the number
ane priority and noted that the phones would be used for regular office hours as
wall. The amount of time an officer might be out at night ranges from zero to about
16 bhours per weegk, Mayor Del Giudice questioned whether two phones would be

sufficient to cover emergency situationsy; Ms. Weiss answered that in referring to
non-office hour emergencies, yes that would be sufficient. G5he also pointed out an
alternative suggested by a couple of councilmembers--having one car per code
enforcement officer, that there are enough phones so that officers could be on
different sites and share cars. Councilmember Iddings questioned what the
operatignal expenses of the telephones would be; Ms. Weiss responded that this is
included in the department’'s regular budget—-a sample service using a base rate of
calls per month would be $40 per month, four phaones would be %1,720 per year. Mr.
Iddings noted that this is expensive and is subject to abuse; a policy would have to
be established to monitor the calls; bhe also requested a further explanation at some
point of why police radios can’t be used.

Councilmember Bradley questioned whether it is the housing department’'s policy that
rode officers use city vehicles out of town for personal reasonsy she stated that she
caw one ovetr the weekend in a city car; HMs, Bradley stated that she will follow this
point up with Ms., Weiss at a later time. Councilmember Sharp asked about the request
for two cars in FY'88 and the projection of two cars in FY'B?, and he questioned how
the bidding was going for thisy Ms. Habada responded that bid openings would be
taking place Friday aftetnoon. Ms. MWeiss mentioned that she also recommended new
office furniture, and asked the Council to keep in mind that the increases in phones,
carz and furniture are to accommodate new employees. Councilmember Sharp commented
that he liked the fact the projected years have been updatedy; he suggested that in
the future when the next year is added on after that, there be some explanations as
to why things have changed to the projections.



Councilmember d’Eustachic gquestioned Recreation’s need cost estimates. FRecreation
Director Belle Ziegler responded that she did have cost estimates and noted that
there are still some figures needed on the gym floor, she pointed out the figures she
is currently presenting is for work to be done on a fourth of the gym .floor which
would  be mandatory to open the gym and have it safe; work includes labor ta replace
the floor, tile, sanding and finishing. Ms. Zeigler pointed out that this work would
just be a ‘'stop-gap"; a whole new floor would cost $23,795. Councilmember
d'Eustarhio questioned what other kinds of minimum things would need to be done; Ms.
Ziegler responded that the gym will need to meet fire code standards, other areas
include treads needed for the wooden steps, ane balcony side needs molding, new tile,
paint, ceiling tiles, halcony sprinkler system, bathroom plumbing fixtures, and water
fountainsy the complete job with everything done would cost approximately $56,B23.
Mayor Del Giudice gquestioned that the City may need to consider a complete new
tacility; if this were to be given seriocus consideration, it doesn’t suggest the City
chould spend 30,000 to restore this facility especially given the situation with the
fire station: he wondered if this facility ever going to be adequate to address the
needs of the community. The Mayor pointed out to the Council that the issue of the
gym may have to be referred to Corporation Counsel given the position the fire
department has taken. Bregory Hamilton informed the Mayor and Council of the recent
meeting held with the fire department and what they presented their position to be.
Further discussion on this matter ensued. The Mayor noted that the City will
encounter some legal expenses on the matter; he hoped this would be able to be
resolved politically; he suggested that Belle Ziegler get in writing to the Council,
a copy of her estimates given orally so these can be taken up at a future
worksessicon. Councilmember lddings commented that the idea of a community rec center
wouwld be an ongaoing commitment for however long it would take to pay off a 1/2
million dollar building plus the staffing and maintaning costs. Councilmember
lddings further commented on the needs for additional space; is it feasible in the
capital budget to build inte the back room space in the second floor meeting room
are#a three, three meeting rooms; Ms. Ziegler responded that this might work. Mayor
Del Giudice asked the City Administrator to check into the status of the space survey
conducted by the consultant: he noted that other requests, e.g., staff lounges will
need to be addres=ed.

Unidentified citizen commented that she has been paying taxes in Takoma Fark for
27 vyears; and she has a 12 year old son who has only gotten use of the +fire
department half of one season; she'd like to see him get some use out of it as she’'s
paid for that gym, She noted that she would like to see kids get some use out of the
gym now; she wants to see the gym issue resolved soon. Councilmember Sharp suggested
that the citizen let the fire department know her feelings; he noted that this is
very bad public relations for them.

Ed Hutmire, Recreation Council commented that it was interesting +to heat
conversations asbout potentially building a new community centerj he thinks that this
is wvery remote at this time and so far away to not even to be viabhle to consider.
He stated that the fire department was very indifferent to reach simple good faith of
the original agreement. He pointed out that some kind of decision has to be made
whether or not the City will stand behind enforcement of an agreement made a few
YEAPS ago.

Marlk Eldridge noted that last year, the block grant committee worked hard last
summer with $170,000 and less is anticipated this year. He pointed out that
infrastructure repairs are not an appropriate use of block grant money, everybody
stretches their collective imagination to prepare infrastructure with block grant
money when its really supposed to be used for community economic development, he
stressed the importance of the Council deal with infrastructure improvements with
this year’'s budget in a meaningful way.

{(unidentified citizen who did approach the microphone) commented regarding
Carrnll Avenue the stretch between Flower Avenue and the bridgey she noted that this
area was in very good condition when the Church startéed their construction, the large
trucks roming thew the area tore up that section, yet trucks traveling on the state
road wasn‘'t affected: she wondered whethzsr materials used were "rotten'. Mayoir Del
fuidice recponded that the road surface the City owns is not as strongy the
construction contributed to it.




Further discussion ensued concerning infrastructure problems and the need to go
into some kind of bonding to deal with repairs. Mayor Del Giudice noted that the
areatezt priority the City has regarding infrastructure is the sidewalk on the west
side of Carroll Avenus between Takoma Junction and 0ld Town; he stated that he
receives letters {from citizens about the deplorable state of this area, its a major
pedestrian way with people walking to the subway, theres no curb in some sections,
some sections undulate. The Mayor stated that the state may do the curb and gutters,
but the City has the major project of doing the sidewalk——this " is part of the
problem. Councilmember Sharp noted there is probably a 1ot of curb work that has the

same urgency as street work. Mr. Sharp stated that he doesn’'t in general terms view
obtaining some bond money to be able to buy more things. He noted that this
dicussinn hasn’'t focused on the City’'s program elements as well. He further stated

that he doesn’t feel examining programs has been done in the kind of detailed way
that will allow the Council to come up with the money to do infrastructure repair.
Councilmember d'Evstachio argued that the zero based budgeting program the City has
has been time tested; this is a massive waste of timej; he stated that any examination
of any department is going fto resulf in a substantial reduction in any department’s
nesds. Mayor Del GBuidice stated that the Council can and will maks some program

changes and make some cuts in the operating budget. Councilmember Bradley commented
that the more time should be advanced in terms of the kinds of budget discussions
that take place. She proposed two mechanisms—--one to do concrete planning; for

example, five year plans for each department; another way is to try to project
vhatever numbsr of years, a three or five year operating budget; she noted that the
Council will have to begin to do this type of planning. Councilmember Haney agreed
with the basic concept; possibly Council retreats for planning; he stated that the
direction helps more clearly.

DEBT SERVICE BUDGET

Mr. Wilson stated that this upcoming year, several items will be finalized. He
pointed out that the bottom line for this has dropped in the last two years {rom
$133,937 to a proposed balance of $107,716.

NON-DEPARTMENTAL BUDGET

Bev Habada pointed out that line item #972, the Special Multi-perril policy was
budgeted at $74,800 will decrease to about %&7,000; #977, Excess Liability figures
came in at $3Z,000 instead of $%50,000, Ms., Habada stated that this was renewed on
April 27 for one year. Councilmember Bradley stated that she recently attended a MML
board meeting where this was discussed and the implication was that there are a
number of municipalities that had to start paying the premium on insurance pool in
order to get into it-—she suggested Mr. Wilson talk to Mr. Burrel about this. Ms.
Habada responded to the Mayor's question regarding net savings-—~its $25,000.

SFECIAL REVENUE BUDGET

Councilmember Bradley questioned line item #401, streetscape and facades. Dan Neal
clarified that this is for Takoma Junctiony he stated that Ward S commercial
improvements could be included in this, and he just completed writing a contract for
design work; but he stated that it was not included in this budget. Councilmember
Bradley pocinted out that she would want this firm in some way so that the Council
does not forget about it. Mr. Neal responded that he would adjust this budget to
include it.

In conclusion, the Mayor noted that these matters will be taken up further in
worksessiony the public hearing stood adjourned.



