PROFERTY OF
CITY OF TAKOMA PARK, MARYLAND BAKOMA PARK M LIERARY

Regular Meetina of the Mavor and Counogil
April 10, 1989

CITY OFFICIALS PRESENT:

Mayor Del Giudice Asst. City Administrator Habada
Councilmember d’Eustachio ' Deputy City Clerk Jewell
Councilmember Elrich Cable Coordinator Smith
Councilmember Hamilton Fc. & Community Dev. Director Neal
Councilmember Leary Community Planner Schwartz
Councilmember Martin Public Works Director Giancola
Councilmember Sharp Corporation Counsel Silber

ABSENT: Councilmember Douglas

The Mayor and City Council convened at 8:08 P.M. on Monday, April 10,
1989 in the Council Chamber at 7500 Maple Avenue, Takoma Park, Mary-
land. Following the pledge, Councilmember d’Eustachio moved approval
of the Minutes of the March 27, 1989 Council Meeting, as written; the
motion was duly seconded by Councilmember Hamilton and carried by
unanimous vote.

The Mayor noted that Partners for Prevention, the 5th annual Maryland
State alcohol and drug abuse conference, would be held on Thursday,
April 20 and Friday, April 21, at the B.W.1. Holiday Inn and that
Councilmember Hamilton, Calvin Avant and City Outreach workers would
be attending. He commented that if there were others interested in
attending, Mr. Hamilton could furnish additional information.

In conjunction with Fair Housing Month in the area, the Mayor noted
there would be an Interagency Fair Housing Coordinating Forum held on
April 13 from 9 a.m. to 4 p.m.; DHS staff would be attending, as well
as Councilmember Hamilton, and additional information could be gotten
from Housing Services for those interested in participating. Mayor
Del Giudice pointed out that item #1 of the published agenda was a
Proclamation declaring April as Fair Housing Month in the city and
joining other local governments and communities in its celebration.
He moved passage of the resolution, duly seconded by Councilmember
Hamilton. The Proclamation was passed by unanimous vote.

FROCLAMATION
{(attached)

Councilmember d’Eustachioc presented and read a resoclution he had
drafted which recognized Councilmember Hamilton’s efforts and achieve-
ments in the field of fair housing and expressed congratulations to
him for the honor of being chosen by Montgomery County to receive
their Fair Housing Award. He moved its passage, duly secconded by
Councilmember Elrich. The resolution was passed with Councilmember
Hamilton abstaining, balance of those present voting Aye.

RESOLUTION #1989-34
(attached)

The Mayor noted that Lou D’Ovidio was present and asked that he come
forward and accept, on behalf of the county government, a copy of the
Proclamation Jjust previocusly passed. Mr. D’Ovidio explained that he
was present representing Suburban Maryland Fair Housing as a member of
the Board, and noted that he was also a member of the Interagency Fair
Housing coordinating group. He congratulated Councilmember Hamilton

on being the recipient of the county’s Fair Housing Award and said he
looked forward to its presentation later in April. Mr. D’0Ovidio
pointed out that the Suburban Maryland Fair Housing Agency would also
be sponsoring a series of events during April, including an awards
ceremony on April 18 at Cedar Lane Unitarian Church, at which a number
of people would be honored for their efforts. In addition, he noted
the group would be holding its annual awards dinner on May 24, at

which a special award would be presented to a member of the community
who had done a great deal of work regarding fair housing. Mr. D’Ovidio
thanked the elected body and accepted a copy of the City’s FProclamation.
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CITIZENS' COMMENTS: (not directed at items for Council Action)

Brint Dillingham, 7018 Carroll Avenue: related his ongoing guest since
early December for certain information from DHS. He briefly reite-
rated his areas of concern, including landlords’ compliance with
reporting reguirements, the impact tc date of the county Phaseback Law
on the city, and the number of petitions received from landlords over
the past 5 years for rent increases above the rent stabilization level
and details of those petitions. He pointed out those particular
things were included as DHS initiatives in the City’s current budget
and money was appropriated to study them; some of them were addressed
in the Housing Taskforce’s 1987 report; the reporting requirement for
landlords had been on the books since 1983. He commented it appeared
that by now the information should be current and readily available,
however, that was apparently not the case, and moreover, he had been
astonished to receive a letter from DHS in March which requested that
he pay for information regarding the number of petitions received for
extraordinary rent increases between 1984 and 1988 and details of the
petitions. He said he thought it quite bizarre to ask that any citi-
zen pay for information that had been provided for in the City budget;
alternatively, he suggested perhaps he should be reimbursed for the
time and effort he had had to put forth te try and get answers to
things that had been set forth as departmental initiatives. Mr.
Dillingham pointed out that budget hearings for Housling Services would
soon be coming up and said he would like to have the information he
had requested prior to those hearings. He again asked the elected
body’s assistance in ensuring that all the information he had reguest-
ed was provided to him, noting that a portion of what he had original-
ly requested had been furnished. He said that what he had requested
was not simply related to some obscure, arcane persconal interest, but
was something that citizens and the elected body needed in order to
make important decisions on housing matters.

Responding to query from Councilmember Sharp, Mr. Dillingham explained
that what he had reguested was the number of petitions filed by
landlords during the years 1984-88 for extraordinary rent increases,
which landlecrds filed them, what the results were, i.e., how many were
granted or denied, when those granted were granted, the amount asked
for and the amount given, which buildings were involved. Hs said he
had been given the information for 1987, was given the number of cases
pending for 1888, however, was given number of petitions only for
1984-86 and was told if he wanted further details he would have to pay
a $36 fee for the information because it took considerable time to
compile the data. He said a staff member and staff time had been
budgeted to update the COLTA digest, it was a necessity that it be
done, and citizens should not be charged for updated information. He
said one important piece of information had surfaced in the letter he
received in March, i.e., that about 20% of landlords had not complied
with the reporting requirements for rent increases, which he thought
was a fairly high percentage out of 354 buildings. He suggested that
those buildings wherein the landlords had not complied be posted by
the City with a notice to tenants that the landlord had not complied
and that they should not be subject to a rent increase due to that
failure and that they should contact DHS if such an increase were
imposed; alternatively, he said the individual tenants in such build-
ings should be notified in writing by the City. Mr. Dillingham point-
ed cut it would have been beneficial if the elected body had known
there was a 20% failure to comply with City regquirements among land-
lords at the time the rent stabilization level was addressed. Addi-
tionally, from the little information he had gotten, he said it ap-
peared that when landlords petitioned for extraordinary rent in-
creases, they usually got them and got about 60-70% of the amount they
asked for.

Mayor Del Giudice said he felt it appropriate that DHS staff be
directed to respond to the elected body regarding the information Mr.
Dillingham had requested and also regarding the cost issue for any

of it. He said it was standard practice to charge individuals for
Xerox copies of file material, however, if that was not what was being
cited, then it should be looked into. Mr. Dillingham affirmed he was
aware of the Xerox charge, had no problem with that, however, this was
another sort of charge apparently. The Mayor assured that the matter
would be loocked into.



-
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IIEM&.EQR.QQQ&QILAQIIQN_
. . Besolution to Appoint Member

"The Mayor noted .that Noreene.Wells, current Chair of the Cable Board

was present at the meeting, and that the nominees, if appointed, would
be filling vacancies currently existing on that body. Councilmember
Hamilton moved to table the resolution definitely until the April 24
Council Meeting, based on the fact that there was need to ensure that
the vacancies were filled according to proper procedure under the
ordinance, including interview of the nominees by the Council. Coun-
cilmember d’Eustachic duly seconded the motion, noting that the move
to table the item in no way cast any aspersions on those nominated or
their qualifications to serve, but that the elected body needed to
ensure that proper process occurred and that the Cable Board would be
constituted so as to represent all those interests in the City it was
originally intended to represent.

Noreene Wells, Chair of Cable Board: addressing Councilmember
Hamilton, said he had been called a number of times to come to the
Board’s meetings, and the nominees had been presented at Cable Board
meetings; she said she hoped he would attend the next night’s meeting,
if possible. Ms. Wells apologized for not having gotten material
typed up and distributed earlier regarding the nominees. ©Che ex-~
plained that George Ray, III, had been unable to attend the present
meeting due to a prior commitment, but introduced and presented Jessica
Fusillo and Casey Garhart. Ms. Wells explained that the vacancies to
be filled consisted of two elected and one appointed positions. Fol-
lowing brief dialogue, the motion to table carried with one absten-
tion, balance of Council voting Aye. The Mayor thanked Ms. Wells and
the nominees for their attendance, and said the elected body would try
to speed the process along so that the existing vacancies could be
filled.

2. mumm_&mmmm_zgmagg_mgmmm;
to_Rede Property at 723-

Economic & Community Development Director Neal referred to his memo-
randum and copies of a draft resolution which would authorize execu-
tion of the draft agreement between the City and Mr. 0Oliff. He said
the agreement set forth the terms under which the property on Erie
Avenue owned by Mr. 0liff would be developed, including streetscape
improvements, a facade improvement of the existing 2 buildings on the
property, and the proposed construction of a new building adjoining
the existing properties and containing about 2,000 sq. ft. Mr. Neal
pointed out that the only change in the agreement since the last
worksession discussion was the addition of a caveat requested by Mr.
0liff stating that if he were unable to build the proposed additional
building for $75 or less per square foot, then he would not be bound
to constructing the building. He explained that Mr. 0liff did not
want to be bound under the agreement to constructing the building
regardless of cost, and said he felt that to be reasonable and that he
felt certain the building would be constructed for substantially less
than the specified cap of %75/sq. ft. Mr. Neal related that, as had
been requested, special efforts were made to contact members of the
neighborhood; he said he had spoken numerous times to Greg Cutini,
President of the Between the Creeks Neighborhood Association, and had
provided him with copies of the available material on the proposal for
distribution to interested persons in the community. Mr. Neal said
neighborhood response had been generally positive, there were no
objections of which he was aware, and the only concern Mr. Cutini had
asked be conveyed was one expressed by adjoining property owners that
good and attractive screening be provided around the new building. He
said the site plan was not really very specific about that item, did
not specify height of the fence, its material, etc., and that was
intentional because it was something that would be designed by the
architect for the project, Travis Price. He pointed out, however,
that under the City’s Facade Regulations, the plans for any additional
construction on the site would be subject to City approval, so the
City would have control over specifications for the development; thus,
specifications for the fence could be adequately addressed at a future
point in the process. Mr. Neal noted that the facade building permit
had been issued to Mr. Oliff and he was commencing arrangements with
his contractor to get that work underway as soon-as he could gain
approval from the City. Mr. Neal reminded that there was a commitment
on the part of the City contained in the agreement to aggre551vely and
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diligently exercise the City’s best efforts to assist Mr., Qliff in
obtaining below market rate financing for the project. He said his
intent would be .to spend some time getting an application filed either
with MHRP or with SALT, or some other appropriate public financing
agency, prior to the end of April.

Councilmember Elrich noted that one concern that had been expressed
was that nothing from the neighborhood associations be construed as
supportive of any future variance that might be reguired for the new
building, because they would wish to know more specifics prior to any
variance being approved. Mr. Neal pointed out the site plan was
conceptual, and any variances would be subject to approval by the
Board of Appeal=s. He said what was proposed was quite close to what
could be built, however, under the existing zoning code and was what
Mr. Qliff intended to build, provided the cost was not exorbitant —--
and there was no reason to think it would be. He said there was no
need for the City to think it was making any final determination
regarding variances since Mr. Oliff had not applied for any to date.
He said that did not totally preclude the possibility of a variance
being sought if it were, for instance, found that it would be benefi-
cial to have the fence higher than 6 ft., but did not foresee in light
of what was proposed the need for any number of variances. The Mayor
commented that it appeared to him that were a site plan proposed which
required a variance, then the City would be free to oppose granting of
the variance, should it so choose; Mr. Neal remarked he would concur
with that, that the proposed agreement was fairly specific to the
presently proposed site plan which could be built without need for any
variances.

Councilmember d’Eustachio commented that the legislative history of
the proposal should indicate that it was the Council’s intent not to
set a precedent regarding any future variance that might be applied
for; he said what had been represented by City staff and by Mr. Price
was that no variances were required. He said Council would be approv-
ing the site plan on the basis that that was the case, and the results
might be different if it were found that a variance were reguired in
order to construct the building. For that reason, judegment would
automatically be reserved on any variance that might be proposed in
conjunction with the project in future.

Councilmember Martin inguired whether, if Mr. Oliff decided not to
construct the proposed new building, he might also decide not to
demolish the quonset huts on the property. Mr. Neal pointed out that
in the agreement, Mr. 0liff committed to demolishing those structures;
he said he would note, however, that it was not an ironclad agreement,
but rather the expression of a means to a mutual end requiring a close
good falth working relationship between Mr. 0liff and the City, with
the end result being a nicely redeveloped property. He pointed out
that if one chose to do so, there were always ways out of fulfilling
an agreement. He said, however, if for any reason, Mr. Oliff did not
build the new building and did not tear down the quonset structures,
there were then other avenues the City could pursue to pressure him to
remove them. i

Councilmember Elrich moved passage of the resolution, duly seconded by
Councilmember d’Eustachio. Councilmember Elrich commented it had been
a longstanding concern of the neighborhood that something be done with
the subject piece of commercial property, that the guonset huts be
removed: he said he and others in the community were happy to see what
was occurring, and appreciated Mr. Neal’s active and aggressive ef-
forts to revitalize the Flower-Erie area. The resolution was passed
by unanimous vote,

RESOLUTION #1989-35
{attached)

3. &ﬂ%gumnmaMngugumnmmmuwm
n On M County S
Takoma Junction Center.

Councilmember Elrich recused himself from addressing this item. Coun-
cilmember Hamilton moved passage of the resoclution, duly seconded by
Councilmember d’Eustachio. Responding to guery from Councilmember
Martin, Community Planner Lisa Schwartz explained that the Z lots
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referred to in the 4th "Whereas” clause .of the resolution did not
. include the residential lot because that lot was not. a part of the
subdivision agreement. Ms. Martin commented that in paragraph 3 of
the "Resclve" clause, there was need to clarify the langunage regarding
the easement to the City. The Mayor suggested that within the
bracketed language which was being added, the word such be inserted,
so as to read [...such as indicated...]. The mover and seconder for
passage accepted that amendment as editorial. The resoclution, as
amended, was passed by unanimous vote.

RESOLUTION #1989-36
(attached)

4, Resolution A t FPhase f Peace Park Proposal
The Mayor noted that a reguest had been received from M. C. Carolyn,
the artist/author of the proposal to table the item indefinitely. He
explained that Ms. Carclyn had recently met with City staff and had
discussions with them regarding her proposal, however, an architect
working with her had not yet had the opportunity to do likewise and
she would want that to occur. Mayor Del Giudice noted that the item
had been advertised as appearing on the current meeting’s agenda, and
invited any citizens who had attended for the purpose of speaking on
the item to do so.

Dorothy Cichello, 7320 Piney Branch Road: asked that a citizens’ com-
mittee be constituted and members appointed to study the plans submit-
ted for the proposed Peace Park; she said the architect’s drawings
depicted drastic changes in the grounds of the Municipal Building and
surrounding area, and were cause for alarm. She said apparently the
replacement of the azalea gardens and brick walls with perennial
gardens that require constant maintenance had not been given much
thought; the proposal to plant trees near the Municipal Building and
Library which would ultimately reach a height of 75 ft. would be a
devastating move and it was doubtful the trees would survive. ©GChe
pointed out that making complete use of the Library grounds would
deprive citizens of activities that now occur there, e.g., antigue
shows, flower shows and sales, etc. She said a qualified committee
comprised of local artists, gardeners and landscape architects should
be appointed, with input from the horticulture club, historic preser-
vation group, and the azalea committee to review the entire plan for
safety, maintenance, and feasibility; the police and fire departments
should also review the plans from the safety point of view. BShe said
current maintenance to the grounds consisted of watering and mulching
the established plantings, which, due to lack of Parks perscnnel had
not been done well in the past. She sald what was being proposed
should not be begun witheut generous citizen input, and inguired, once
such a praject were started and, should it not be finished due tc
depletion of funds, who would be responsible for cleaning up the mess
that would be left behind. ‘

Clarence Boatman, 133 Ritchie Avenue: ingquired about which areas would
be impacted by the Peace Fark proposal; said he had thought it was the
Veteran’s Park in the triangle across Philadelphia Avenue. The Mayor
explained that there were plans to do some additional planting and
landscaping in a later phase of the project at that location, however,
Phase I was to take place primarily on the grounds around the
Municipal Building and the Library. He said those plans, particularly
the sculpture pieces that would be placed in front of the Municipal
Building, had been discussed for quite some time, but, as Ms. Cichello
had pcinted out, the architectural design plan was relatively new. He
said the Council had listened to various presentations and looked at a
variety of drawings, but a refined and fairly comprehensive version of
the proposal had not been presented until recently. He sald the fact
that no Council had ever to date approved a particular design concept
put the elected body in somewhat of a Catch 22 situation because HMs.
Carolyn was trying to raise funds for the project and it was difficult
to get commitments to fund something that was not a definite design.
He said he did feel there was a need to make some decisions, however,
that did not preclude other factors such as public debate and citizen
input. Mr. Boatman expressed concurrence with Ms. Cichello’s commen-
tary about what would happen if the project got underway and could not
be completed because of running out of funds and said that provision
zhould be made so the taxpayers would not be penalized in order to
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remedy such a situation.

Councilmember d’Eustachio moved to table the item indefinitely, duly
seconded by Councilmember Hamilton; the motion carried by unanimous
vote. The Mayor noted the subject would be considered and discussed
more at worksession.

5. First Reading of Draft Adminisirative Regulatlons Ordinance.

The Mayvor noted the elected body had been working on this item for
some time; the draft ordinance at hand reflected changes made at the
l1ast worksession and incorporated into the prior draft by Corporation
Counsel. Councilmember d'Eustachio moved acceptance for First Read-
ing, duly seconded by Councilmember Hamilton. Councilmember Sharp
commented there were a number of stylistic changes he would wish to
suggest; the Mayor asked that any such changes be submitted for
distribution in the Friday packet, prior to the next week's workses-
sion. The Mayor explained that this was a major piece of legislation
which would take the City government a major step into its future
operation; the City was previously very much governed and supervised
by its elected body -- this would take the operation more away from
that and closer to a Council/Manager form of government wherein the
Council still set policy and guidelines but those were administered
and put into operation on a day to day basis by the City Administrator
and departmental staff. He said the ordinance would set forth a
process by which the City Administrator and departments, in particu-
lar, would have to provide notice to the public when they set out to
take action or to implement guidelines that would affect policy. He
said it was somewhat archaic, for instance, that under the current City
Code, the Mayor and Council still had to make the decision of whether
to install a stop sign at a particular intersection in the city -- the
majority of municipal governments no longer operated that way; a
number of such decisions could be made by elther the City Administra-
tor or the appropriate department official after appropriate public
notice, comment, and consideration. He noted this legislation would
also set the stage for something that all agreed needed to be done,
i.e., a major revision and updating of the City Code. The ordinance
was accepted for First Reading by unanimous vote.

ORDINANCE #1989-
(attached)

6, FEirat Beading.of Fiegal Note Qrdinance Ee-enaoiment.

Councilmember d’Eustachio moved acceptance for First Reading, duly
seconded by Councilmember Elrich. Assistant City Administrator Habada
explained that the legislation would remove the sunset date from the
original legislation which was enacted 2 years ago initiating the
fiscal note process reguiring a fiscal note impact statement prior to
adoption of City ordinances. She explained that the sunset date on
the original legislation was last December; the ordinance at hand
would reenact and reestablish the process. 8he explained that the
City Treasurer would no longer be responsible for preparation of
fiscal notes; the City Administrator or that individual’s designee
would be the responsible party. In addition, it would not be necessa-
ry to prepare fiscal notes on items which had been included in the
City’s fiscal year budget. The ordinance was accepted for First
Feading by unanimous vote.

ORDINANCE $#1989-
{(attached)

6, Qrdinance Awarding Contragt for Barrier Free Doors,

The HMayor noted this was a budseted item, would require only a single
reading for adoption. Councilmember Hamilton moved adoption of the
ordinance, duly seccnded by Councilmember Sharp. Ms. Habada asked
that in Section 2. of the ordinance, the language be changed to read
that the purchase in the amount of % be charged to the Capital
Expenditures Account #995, rather than that funds te eever be charged
to that account. The suggestion was accepted as an editorial amend-
ment. The Maycr noted that expenditure of these appropriated funds
would cover purchase and installation of doors for the Municipal
Puilding and Library that would make them more accessible to the
handicapped. The ordinance was adopted by roll call vote as follows:
AYE: Councilmembers d’Eustachic, Elrich, Hamilton and Sharp; NAY:
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None; ABSENT: Councilmembers Douglas, Leary and Martin.

ORDINANCE #1989-12
(attached)

The Mayor noted that Councilmember Douglas was not present at the
meeting because his federal government employment had required him to
go to Alaska in connection with the Exxon o0il spill there. Also, he
noted that the City’s first proposed budget public hearing would be
occurring on the upcoming Wednesday. He said copies of the proposed
budget would be available from the City Administrator’s Office, upon
request, and a copy was also available for examination at the Library.
Councilmember d’Eustachio asked that, if such had not been done, the
Library copy be put in a notebook, indexed and annotated as nicely as
those provided the Mayor and Council. He reminded of complaints from
citizens during last year’s budget process that copies they got were
not easily understandable.

Following brief explanatory dialcgue with Mr. Boatman regarding the
purpose and intent of the proposed Administrative Regulations Ordinan-
ce and its effect on the present City Code, upon motion, duly
seconded, the meeting adjourned at 9:30 P.M., to reconvene in regular
session at 8:00 P.M. on April 24, 19839.

The Mayor noted former City emplovee Condie Clayton, who had moved on
to become City Administrator in another local municipality, was in
attendance at the meeting. Councilmember Martin anncunced that Gypsy
Moth egg masses were now hatching and asked that citizens remove any
egg masses they noticed, put up their protective sticky tape on the
trees.



PROCLAMATION
FATR HOUSING MONTH Agenda ltem #___/.__._
April 1989

WHEREAS, the City of Takoma Park, Maryland has always promoted fair
housing concepts with the adoption of legislation having the
purpose of maintaining a stable, ethnically diverse and
economically heterogenecus community, such as the Landlord-
Tenant Relations Law and Tenant Opportunity to Purchase lLaw;
AND

WHEREAS, the Mayor and Council of the City of Takoma Park adopted the
Montgomery County Human Relations and ¢€ivil Liberties
Ordinance on November 10, 1980, making it illegal for a
person to be discriminated against in the sale or rental of
housing or property on the basis of that person's race,
creed, color, sex, naticnal origin, ancestry, marital
status, disability or age; AND

WHEREAS, the Mayor and Council find that discrimination in housing,
as in other forms of discrimination, adversely affects the
health, welfare, peace and safety of the community; AND

WHEREAS, during the month of April, 1968, the Congress of the United
States of America passed federal 1legislation prohibiting
discrimination iIin housing on the basis of race, color,
religion, sex or national origin otherwise known as the
civil Rights Act of 1968 or the Fair Housing Act of 1368,
twenty~one years ago this month; AND

WHEREAS, on March 12 of this year, 1989, the Congress of the United
States of America enacted additiconal federal fair housing
legislation, prohibiting discrimination in housing on the
basis of presence of children in a farily or disability,
broadening and strengthening the Civil Rights Act of 1963
(Fair Housing Act of 1968); AND

WHEREAS, the Takoma Park community joins in with other local ecivil
rights communities in acknowledging and commemorating the
26th anniversary of the Suburban Maryland Fair Housing,
Inc., a non-profit organization which has continuocusly
worked to ensure that all people have ecqual access to
housing; AND

WHEREAS, the Mayor and cCouncil of the City of Takoma Park reaffirm
the City's commitment to fair housing as a matter of
principle.

KOW, THEREFORE, I STEPHEN J. DEL GIUDICE, MAYCR OF THE CITY OF TAKOMA
PARK, MARYLAND, do hereby preoclaim the month of April, 1989, Fair
Housing Month in Takoma Park, commemcrating the 21st anniversary of
the Fair Housing Act of 1968 and the 26th anniversary of Suburban
Maryland Fair Housing, Inc., for volunteer advocacy in the area of
fair housing, thereby enhancing the tradition of cultural diversity in
our neighborhoods and promoting the rights of all people to live free
of housing discrimination.

IN WITHESS WHEREOF, I have hereunto set my hand and caused the Seal of
the City of Takoma Park to be affixed this 10th day of April, 1939

Stephen J. Del Giudice, Mayor

Councilmember Paul dfEustachieo
Councilmember James Dcuglas
Councilmember Marc Elrich
Councilmember Gregory V. Hamilton
Councilmember Bill Leary
Councilmember Janice Martin
Councilmember Edward Sharp



Introduced by: Councilmember d'Eustachio

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION NO. #1989-34

the City of Takoma Park, Maryland has a history of
promoting equal and fair housing opportunities for all
residents as a means of maintaining a stable,
ethnically diverse, and economically heterogeneous
community; AND

residents of the City of Takoma Park have traditionally
assumed positions of leadership 1in efforts in the
Washington Metropolitan Area to promote fair housing
for all: AND

Takoma Park Councilmember Gregory V. Hamilton has been
one of those residents to assume leadership, and has
been chosen by the Interagency Fair Housing
Coordinating, Group to receive the Montgomery County
Fair Housing 2award because of his efforts and
leadership.

NOW, THEREFORE BE IT RESOLVED THAT THE MAYOR AND COUNCIL CF THE
CITY OF TAKOMA PARK, MARYIAND, do formally recognize the honor

bestowed upon Councilmember Hamilton and by implication
the City of Takoma Park, Maryland; AND

BE IT FURTHER RESOLVED THAT the Mayor and Council offer their

congratulations to Councilmember HKamilton for this
honor.

Dated this 10th day of April, 1989



INTRODUCED BY: Councilmember Elrich ADCPTED: 10 April 1989
DRAFTED BY: D. Neal

RESOLUTION NO. 1989-35

A RESOLUTION APPROVING AN AGREEMENT WITH MR. THOMAS L. OLIFF,
OWNER OF CERTAIN COMMERCIAL REAL PROPERTY AT 723-725 ERIE AVENUE
IN TAKOMA PARK, REGARDING REDEVELOPMENT OF SAID PROPERTY AND
AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE THE SAME.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the city of Takoma Park, in cooperation with Montgomery
County, Maryland desires to effect a program of
physical revitalization of the commercial business
district situated at the intersection of Erie and
Flower Avenues in Takoma Park (the "District"), in
cooperation with owners of real property in the
District; AND

Mr. Thomas L. 0liff, the owner of certain commercial
real property situated at 723-725 Erie Avenue in Takoma
Park, Maryland (the "Property") desires to participate
in the City's revitalization program for the District;
AND

certain plans have been developed by the City for the
reconstruction of the area fronting the Property on
Erie Avenue, which area includes both land owned by
O0liff and public right-of-way under the jurisdiction of
the City (the "Plan"), a copy of which is attached
hereto as Exhibit A and made a part hereof by
reference; AND

0liff has been consulted by the City in the development
of the Plan and is in agreement with the City that
joint implementation of the Plan is in the best
interests of both the City and Oliff; AND

Montgomery County has made available to the City as
part of the revitalization program referenced above
certain funds for the purpose of paying a portion of
the costs of implementing the Plan; AND

the City has obtained a responsive and responsible bid
for construction of the Plan from NZI Construction
Company, Inc., which bid is in the amount of THIRTEEN
THOUSAND NINE HUNDRED NINTY SIX AND 50/100 DOLLARS
($13,996.50) ; AND

as written Agreement has been developed to memorialize
the city of Takoma Park's agreement with Mr. Oliff
regarding the precise terms and conditions of the
redevelopment of the Property, a copy of which is
attached hereto and made a part herecf by reference;



NOW, THEREFORE, BE IT RESOLVED THAT the Mayor and Council of the
City of Takoma Park, Maryland hereby approve the attached
Agreement.

BE IT FURTHER RESQLVED THAT the City Administrator is hereby
authorized to execute said Agreement.

ADOPTED THIS 10th DAY OF APRIL, 1989.

C:\wp\res:oliff.res

HF: BTC Facade Program: OQliff Property
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ORDINANCE NO. 1989

Short Title: Administrative Regulations Ordinance

An Ordinance To:

(A) Relieve the Mayor and Council from the details of
carrying out administrative functions and making decisions
properly carried out and made by various agencies of the City by
delegating these functions to the various agencies;

(B} Recognize that the City has a professional, full-time
staff that carries out executive branch functilons;

{(C) Authorize the City agencies and the City Administrator
to adopt regulations to implement City ordinances:

(D) Establish consistent procedures for adopting,
reviewing, and repealing regulations and soliciting and
responding to the comments of the City's citizens:

(E) Establish a uniform procedure for proposed and final
regulations to be compiled, published, and made availablé to the
public; and

(F) Repeal certain ordinances and to promulgate the same as
regulations; and to remove the repealed regulations from the Code
and codify and publish the regulations in a separate

compilation.
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NOW THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL

QF THE CITY OF TAKOMA PARK, MARYLAND:

SECTION 1. Chapter 22, Article 5 (Administrative Regulations)
of the Code of the City of Takoma Park is added as follows:
ARTICLE 5. ADMINISTRATIVE REGULATTIONS

Sec. 2-50. Scope

The provisidns of this Article apply to all regulations,
unless otherwise provided. Regqulations promulgated by the Chief
of Police, pursuant to Chapter 9 of this Code, may be exempted
from this Ordinance at the sole discretion of the City

Administrator upon consultation with the Chief of Police.

Sec. 2-51. Definitions

(a) Agency. "Agency" means the City of Takoma Park,
Maryland, or any of its subdivisions, including, but not limited
to, any City board, commission, committee, officer, or
department, when acting in accordance with or pﬁrsuant to
authorization by law to make regulations.

(b) City Administrator. "City Administrator" means the
chief executive officer of the City government.

{(c) Code. "Code" means the City of Takoma Park Code, 1972,

as amended.
(d) Council. " Council" means the Council of the City of

Takeoma Park, Maryland.




(e) Mayor. "Mayor" means the Mayor of the City of Takoma
Park, Maryland, the executive officer of the Council.

(£) Regulation. "Regulation™ means any agency order,
directive, or statement of general or particular applicability
and future effect, authorized by law, designed to implement,
interpret law or policy, including an amendment or repeal of a
prior regulation.

{g) Internal Regulations. "Internal Requlations" mean
those regulations which specifically pertain to the procedures,
policies, or the implementation of legislation, which relates to
the City government's internal matters. Such matters include,
but are not limited to: office procedures of the Mayor, the
Council, the City Administrator, or any City Agency or
subdivision thereof; certain personnel procedures or policies.

(h) External Regulations. "External regulations means
those regulations which pertain to the procedures, pclicies, or
the implementation of legislation, which directly affect the
general public or the citizens of the City of Takoma Park,

Maryland.

Sec. 2-52, Authority.

(a) Express and Implied Authority. If an agency is
authorized to implement or enforce an ordinance or law, the
agency may adopt regulations to impiement or enforce that
ordinance or law, even if the authority to adopt the regulations

is not expressly stated.



(b) Department and City Approval. All proposed and
promulgated regulations shall have the signature of the
department head, as well as the signature of fhe City
Administrator.

(c) city Administrator and Council. The City Administrator
shall notify the Mayor and Council in writing before approving

any proposed or final regulation.

Sec. 2-53. Subject Matter and Readability.
Single subject and readability requirements. A regulation
should pertain to only one subject. A regulation should be

written in plain language.

Sec. 2-54. Public Notice and Participation in Rulemaking.
(a) Publication of prior notice. An agency shall publish

notice in the Takoma Park Newsletter prior to the adoption,

amendment, or repeal of any regulation.

(k) ©Publication of additional notice. An agency,
exercising its discretion, may also publish additional notice in
any neighborhood, civic, professional, trade, or industrial
publication, or in any newspaper of general circulation.

{(c) Period of prior notice. The notice shall be published
within fhe time specified by the ordinance or law authorizing the
action, or if no time is specified, at least 60 days before the

proposed effective date of the proposed regulation.



(d) Publication of'prior notice-exception. Prior notice
does not have to be published in the Takoma Park Newsletter if
all persons subject to the proposed regulation are named, and
either personally served or otherwise given actual notice in
accordance with law.

(e) Content of prior notice. In the prior published
notice, an agency shall either accurately summarize the substance
of the proposed regulation and the subject and issues involved or
set forth the full text of the proposed regulation. If the
proposed regulation is summarized, an agency shall state the
place where the full text is available. If a hearing will be
held, the place, date, and time of the hearing shall be stated.
The prior notice shall solicit public comment. The prior notice
shall also contain the requirements or procedure for submitting
any written data, comments, or views; the name, address, and
ltelephone number of a contact person who can provide further
information; and the name, address and telephone number of the
person to whom comments may be directed; any pertinent deadlines;
as well as the citation of the authority to promulgate the

proposed regulation.

Sec. 2-55. Consideration by Agency.
An agency shall consider the wvarious impacts an effects of
the proposed regulation, as well as the public comments submitted

in response to the solicitaion of comments published in the prior



notice. The weight given to the various impacts and effects is

within the discretion of the Agency and the Mayor and Council.

Sec. 2-56. Withdrawal of Proposed Regulation.
An agency may withdraw the proposed requlatiocn any time
before the effective date. Withdrawal of a proposed regqulation

is a final action under Section 2-57 of this Ordinance.

Sec. 2-57. Publication of Notice of Final Action.

(1) In the issue of the Takoma Park Newsletter that

follows the final action taken on a proposed regulation, an
agency shall publish notice of the final action taken on the
proposed regulation. The notice of the final action taken shall
be published at least 30 days before the effective date of the
final regulation.

(2) If the proposed regulation is approved or otherwise
preomulgated, an agency may publish or make available a summary
response to public comments received.

(3) If the proposed regulation 'is approved or otherwise
promulgated, an agency shall:

a. Cite the issue of the Takoma Park Newsletter that

contains the prior notice of the proposéd regulation if there is
no substantive difference between the pfoposed regulation and the
approved otherwise promulgated regulation.

b. If the agency makes any substantive change to the

proposed regulation before it is approved or otherwise




promulgated, the agency shall publish either a summary of the
changes and state the place where the full text is available, or
it may set forth the full text of the final regulation with a

summary of the changes.

Sec. 2-58. Internal Regulations

a. The provisions of the Administrative Regulations
Ordinance shall apply to all internal regulations except that:

(1) Internal regulations do not require prior notice
to the public;

(2) An Agency may solicit comments from the staff
members who will be affected by the proposed internal
regulations;

b. There shall be a thirty (30) day waiting period from
the date an internal regulation is proposed until it becomes
effective.

c. Internal regulations will be made available to all

affected personnel but need not be published in Takoma Park

Requlations, established by Section 2-62 of this ordinance.

Sec. 2-59. Emergency Regulations.

{a) If the agency recommends to the City Administrator
that an emergency exists and the City Administrator determines
that an emergency exists, a regulation does not have to meet the
pricr publication and consideration requirements of Sections

2—-54, 2-55, and 2-57,



{b) An emergency regulation is effective immediately upon
approval by the City Administrator, and will remain in effect for
a period of 45 days. The City Administrator shall send to the
Mayor and Council a copy of the regulation and a statement giving
the reason for the emergency requlation. The City
Administrator's statement shall specify the likely conseguences
of the emergency situation in the absence of the emergency
regulation.

(c) The City Administrator may request the Mayor and
Council to extend by resolution the effective period of an
emergency regulation. The City Administrator shall provide the
Mayor and Council with written information stating the reason for
an extension request and supporting the need for the regulation.

{d) The Mayor and Council may repeal an emergency
regulation at any time according to the provisions of Section 2-
60 of this ordinance.

(e) Notice of the approval of an emergency regulation,

its repeal, extension, or any other final action taken regarding

the emergency regulation shall be given in the next Takoma Park

Newsletter to be published, and in Takoma Park Requlations, if

appropriate.
(£) Emergency regulations must pertain to situations
presenting a clear and present danger to the public health,

safety, and general welfare.



Sec. 2-60. Approval of Regulations by Mayor and City Council

(a) The Mayor and Council may approve or objectlto any
regulation or emergency regulation, in whole or in part, by
resolution, within the thirty (30) déy period of notice and
comment by the public.

(b) If the Mayocr and Council rejects any regulation or
emergency regulation, or any part of a regulation or emergency
regulation, the Mayor and Council shall give a written statement
to the City Administrator giving the reasons for the rejection.

(c) If within the specified time period for notice and
comment by the public, pursuant to Section 2.54, the Mayor and
Council approve or do not object to any proposed requlation or
emergency regulation, then the proposed regulation or emergency
regulation shall be enacted in conformity with the other
provisions of this ordinance.

(d) The Mayor and Council may repeal any enacted regulation
or emergency regulation by resolution. Before the Mayor and
Council repeal any enacted regulation or emergency regulation,
the Mayor and Council shall give a written statement to the City
Administrator giving the reasons for the proposed repeal and
allowing opportunity for a response.

(e) The Mayor and Council may by resolution instruct the
City Administrator to make changes in any regulatién as the Mayor

and Council deem appropriate.



Sec. 2-61. Delegation of Regulation Authority

(a) Delegation of Regulatory Authority. In lieu of
enacting an ordinance, the Mayor and Council may delegate by
resolution to an appropriate City agency the function of
promulgating regulationé designed to implement an action
authorized by an ordinance or law mandated or authorized by any
ordinance or law in effect on July 1, 1988; provided however, the
Mayor and Council shall delegate only executive functions and
shall not attempt to delegate its legislative power to an agency.

(b) The Mayor and Council are authorized to repeal any
ordinance or any part of any ordinance that duplicates a

regqulation.

Sec. 2-62. Compilation of Regulations.

(a) Takoma Park Regulations established. The Takoma Park

Requlations is hereby established and shall include: (1) each

regulation of the City:; (2) any document that the City
Administrator determines should be included; (3) any explanatory
annotation; and (4) an index by agency and subject matter.
(b} Duties of City Administrator.

(1) The City Administrator with the assistance of the
City Clerk shall compile, codify, edit, ‘index, publish, and
supplement the Takoma Park Requlations. The City Administratof
may procure a contract to meet the requirements of this

subsection.
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(2) The City Administrator may remove a regulation or
a part of a regulation.from the Takoma Park Regulations if
the regulation is declared unconstitutional or otherwise illegal
by a Court after final appeal; or the agency that enforced or
administered the regulation ceases to exist and the functions and
responsibilities of the agency are not transferred to a
sSuUccessor.

(3) At least once a year, each regulation adopted
during the year and any document that the City Administrator
determines should be included shall be published in a new edition

of the Takoma Park Regulations. At least once a year, each

regulation adopted since the publication of the last supplement
or edition and any document that the City Administrator
determines should be included, shall be published in a supplement

to the Takoma Park Regulations.

(4) The City Administrator shall set a reasonable

price for each copy of each subscription of the Takoma Park

Requlations, and its supplement.
(5) Any interested person may purchase a copy of the

Takoma Park Regqulations, or its supplements.

A gratis copy of the Takoma Park Regulations and its

supplements shall be distributed to (1)-The Mayor and Council;
(2) the City Administrator; (3) any appropriate staff member; (4)
the Montgomery and Prince George's County, County Executives; (5)
the State Hall of Records; (6) the State Law Library; (7) the

State Department of Legislative Reference; (8) the Montgomery

11



County and Prince George's County Public Libraries; (9) the
Takoma Park Library; (10) Montgomery and Prince George's Circuit
Court libraries; and (11) any person the Mayor and Council

designate.

Sec. 2-63. Review of Regulations.

The Mayor and Council shall review the Regulations from time
to time as is deemed appropriate. No later than five years after
a regulationts publication, a regulation shall be reviewed by the
city Administrator for the purpose of determining whether the

regulation should be repealed or amended.

Sec. 2-64. Severability.

If any section, sentence, clause, or phrase of this
Ordinance is for any reason held to be invalid or
unconstitutional by a decision of any court, that decision shall
not affect the validity of the remaining portions of this

Ordinance.

12



u Sec. 2-65, Effective Date.

This Ordinance shall be effective upon adopotion.

Adopted this day of , 1989, by roll call vote

as follows:

Aye:

Nay: :
Abstained:
Absent:

Draft Date: April 6, 1989

¢crdin.ap
TP139/TP#5/sp



Introduced:4/10/89
Enacted: / /

Effective: January 1, 1989
(Retroactive)

Draft Dated 4,/4/89

ORDINANCE NO. 1989~

Short Title: Fiscal Note Process

AN ORDINANCE TO:

(a)

(b)

reenact the Fiscal Note Process, established by Ordinance
1987-51, to require that a fiscal impact statement be

prepared prior to adoption of City ordinances as provided
herein;

AND

provide instructions for re-implementation of the fiscal note
process

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA
PARK, MARYIAND:

THAT Sec. 2-6.2 of the 1972 Code of Takoma Park, Maryland is
hereby amended as follows:

SECTICON 2-6.2 Fiscal notes and walivers.

(a)

(b)

Required for Council action. Except as otherwise provided
in this Section, City Council may not vote on an ordinance
unless:

(1) A fiscal note accompanies the ordinance
Preparation of notes.

(1) The [[City Treasurer]] City Administrator or the City
Administrator's designee with the assistance of
appropriate Department Directors shall prepare or cause
to be prepared a fiscal note for each ordinance.

(2) If the Mayor certifies that prompt Council action on an
ordinance is needed to conduct City business and, before
the [[City Treasurer]] City Administrator or the City
Administrator's designee prepares a fiscal note for the
ordinance, accepts the ordinance for first reading, the
[[City Treasurer]] City Administrator oxr City
Administrator's designee shall prepare a note as soon
after first reading as possible but prior to second
reading except for ordinances declared to be emergency
ordinances as defined in Takoma Park Code Section 2-
6.1(d) (2).




(c)

(d)

(e)

(£)

3) The [[City Treasurer]] City Administrator or the City
Administrator's Designee shall submit a copy of a fiscal
note for an ordinance to the Mayor and Council prior to
second reading and adoption of an ordinance.

(4) Unless expenditures are in excess of the budgeted

amount, a fiscal note is not necessary for expenditures
specifically authorized in the budget ordinance for the

current vear previously approved by ordinance or an
ordinance revising it.

Contents of note.

(1) A fiscal note for an ordinance shall contain an estimate
of the fiscal impact of the ordinance on the revenues
and expenditures of the City government:

(1) during the year in which the ordinance is to become
effective and the next year after as applicable;
and

(1ii) if the .full fiscal impact of an ordinance is not
expected to occur during those years; the first
year during which that impact is expected to occur.

(2) The note shall identify the sources of information that
the [[City Treasurer]] City Administrator or the City
Administrator's designee [[or his/her designee]] used in
preparing the estimates of fiscal impact.

Copies.

(1) The [{City Treasurer]] City Administrator or_ the City
Administrator's designee [[or his/her designee]] shall
keep a copy of each fiscal note for 3 years after
preparation of the note.

(2) The copies shall be reasonably available for public
inspection.

Publication not reguired. Fiscal notes need not be
published in the City newsletter.

Effects of Section 2-6.2.

(1) The wvalidity of an ordinance enactment is not affected
by the presence, absence, or content of a fiscal note.

ff(2) The provisions of this ordinance shall expire

December 31, 1988 wunless reenacted by City
Council.]]



Adopted this day of
retroactive to January 1, 1989

, 1989, to take effect

[[double brackets]] indicate language to be deleted from existing Code
Language and underlining indicates language to be added.



Introduced by: Councilmember Hamilton Adopted: April 10, 19889
: {Single Reading} :

ORDINANCE NO. 1989-12
An Ordinance to Install/Retrofit Handicapped Decors

in the Municipal and Library Buildings

WHEREAS, the Fiscal Year 1988-839 City Budget earmarked $28,000
in the Capital Budget for the installation/retrofit of
handicapped doors in both the Municipal Building and
Library; AND

WHEREA

53]

, in accordance with City procurement procedures, hids
were solicited from seven gqualified dealers and
advertisad in the Washington Post newspaper; AND

WHEREAS, bhids were publicly opened at 2:00 P.M., March 31, 13988
and the fcliowing bid was received:

DOGR CONTROQOL OF GREATER WASHINGTON - $30,488.00

WHEREAS, Dcor Control of Greater Washingtan has submitted the
required notarized statement certifying that the company
is not invelved in the nuclear weapcns industry.

BE IT GRDAINED BY THE MAYOR AND CITY COUNCIL QF THE CITY OF TAKOMA
FARK, MARYLAND

SECTION 1: That the bid of $30C,486.00 received from Door Control
of Greater Washington is hereby accepted; AND

SECTION 2: That this purchase in the amount of THIRTY THOUSAND
FOUR HUNDRED AND SIXTY SIX DOLLARS {$30,468.00) be charged to the
Capital Expenditures Account, #9395,

-

Adopted this 10th day of April 19829.

AYE: d*Eustachio, Elrich, Hamilton, Sharp
NAY: Nore
ABSETAIN: None

ABSENT: Douvglas, Leary, Martin
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CITY OF TAKOMA PARK, MARYLAND  <COMA Pagy /9P
M LiIBR AR,
Public Hearing Re Proposed FY 1989-90 Budget
for
Administration (ipgluding Newsletter. Cable, Legal., Accounting,
and City Clerk), Economic & Community Developmept, Librarv.
Recreation, Non Departmental Budget. Constant Yield Ta ate
and Debt Service
April 12, 1989
CITY OFFICIALS PRESENT:
Mayor Del Giudice City Administrator Wilson
Councilmember d’Eustachio Asst. City Administrator Habada
Councilmember Douglas Deputy City Clerk Jewell
Councilmember Elrich Cable Coordinator Smith
Councilmember Hamilton Ec. & Community Dev. Director Neal
Councilmember Leary Library Director Arnold-Robbins
Councilmember Martin Newsletter Editor Baron
Councilmember Sharp Police Chief Fisher

Public Works Director Giancola
Recreation Director Ziegler

The Mayor and City Council convened at 7:40 P.M. on Wednesday, April 12,
1989 in the Council Chamber at 7500 Maple Avenue, Takoma Park, Mary-
land, for the purpose of conducting a Public Hearing on certain por-
tions of the proposed FY 19889-90 City Budget.

Following roll call, Mayor Del Giudice noted that Councilmember
Douglas was on his way back from Alaska, where his federal government
employment had sent him in connection with the Exxon oil spill, and
he should be joining the meeting later on. v

The Mayor pointed out that the public hearing on the Constant Yield
Tax Rate was required under State Law, and that portion would be a
somewhat more formal proceeding than that on other parts of the pro-
posed budget. He noted that the proposed budget being presented was
the work of the City Administrator and staff; those departiments not
addressed at the present hearing would be discussed at a public hear-
ing to be conducted on April 18 commencing at 7:30 P.M. Thereafter,
budget worksessions would be conducted on April 27, May 1, 4, 8 and,
if necessary, May 10, with a final version of the budget to be presen-
ted for First Reading at a Special Budget Meeting on May 22, and
Second Reading/Adoption to occur at the May 30 Regular Council Meeting.

City Administrator Wilson presented an executive summary and overview
of the proposed FY 1990 budget, which he said was a no growth budget
by both definition and directive. He pointed out, however, that in a
no growth budget there were what could be termed uncontrollable in-
creases to deal with, e.g., personnel {cost-of-living), and the cost-
of-1iving increase in materials the City had to purchase, utility
rates, tipping fees, and insurance premiums. He noted that no new
proposals had been recommended in the budget; the budget increase
based on the aforementioned factors, in his view, precluded the City
affording to enter into any new programs at present. He said the
amount of revenue that would be generated from a no increase tax rate
would amount to approximately $430,000; the amount of revenue needed
to balance the budget, given the same services that had been provided
over the past year, would be an additional $135,000. For that reason,
he said he had had to cut some areas rather significantly, particular-
ly the Capital Budget. He said the requests for Capital Budget expen-
ditures amounted to about $705,000 -- his recommendation amounted to
$382,000, including infrastructure development, which took probably
the largest hit in terms of cutback. Mr. Wilson noted that the budget
proposal for FY 1990 totalled $7,101,015; the budgeted total for FY
1989 was $6,881,603; at present, it appeared that revenue would amount
to approximately $6,945,177 for the coming Fiscal Year. 1In order to
balance the budget, $155,838 would have to be appropriated from the
fund balance. Mr. Wilson pointed out that the summary sheets furnish-
ed detailed the amounts of investment in each category by function; he
noted that the biggest investment in service in the City’s budget was
in Public Works and explained that the recommended increase reflected
for that department had to do with increased tipping fees, increased .
utility fees, including gas, electric, oil, etc. He said the second .



Proposed FY1990 Budget Publlio Hearing, 4/12/88

largest investment was the FPolice Department; followed by Administra-
tion, Library, and others, in a rapidly descending order of invest-
ment. He said that none of the deparimental proposal were signifi-
cantly larger than prior years, primarily due to the mandate to pre-
sent a no growth budget and because of the problem envisioned with
revenues inasmuch as ,they come in large measure from the City’'s asses-
sable tax base. He noted there was a summary sheet addressing the
assessable base, and said while the tax rate for last year had been
$1.84, $1.823 was recommended for FY 1990 -- of that amount, $1.50 was
funds spent within the c¢ity, which was as it had been for the past 4-5
years, with the additional amount being the cost the City pays for
fire service to Montgomery County, and for sewer and sanitation costs
the City pays directly.

Mr. Wilson saild there was another factor he felt should be considered,
i.,e., that the City’s equivalent for one cent on the tax rate in the
current year was $22,285; 4 years ago, the yield was $18,200, and it
had gradually increased to the present level. He explained that the
increase was a barometer of the City’s ability to raise revenues, and
the barometer was heavily influenced by the amount of or lack of
industrial and commercial tax base in the community. He said he did
not think it was the intent of Takoma Park to be anything other than
what it was -- essentially a residential community. He said concerns
had been expressed by some who felt the tax rate in the city was
excessive compared to other area municipalities. He pointed cut that
in Rockville, one cent in their tax base was equivalent to $40,000 10
years ago -- today, it was closer to $112,000 per $.01 -- and that was
because of the development that had occurred in Rockville. He said he
did not think that was what citizens of Takoma Park wanted, nor would
it be possible, given the configuration of the city. In conclusion,
Mr. Wilson said that, in future, he felt that inasmuch as the City
could no longer simply maintain using a constant tax rate, there would
be nead to either consider increasing it or, alternatively, cutting
service. He said there would be many policy issues to examine in that
regard, but lecoking at the last 5 years, it appeared that the assess-
able tax base could not reasonably be expected to increase signifi-
cantly, and it would not continue to cover the budget beyond a con-
stant rate of taxation.

Responding to query from a member of the audience, the Mayor explained
that the term "no growth budget,"” as used by Mr. Wilson, referred to a
budget wherein no new programs were proposed; he noted there were some
growth factors over which the City had no control, such as increased
tipring fees, increased costs for utilities, etc., and other growth
factors over which the City had a limited control, e.g., personnel
costs. He said while some departments had submitted budget proposals
that contained new programs and new proposals, those would be examined
by the elected body with the thought in mind that if any of them were
implemented, there would either be additional costs or cutbacks in
other existing programs.

GONSTANT YIELD TAX RATE X
The Mayor formally called the Public Hearing regarding the Constant

Yield Tax Rate to order, in compliance with and pursuant to provisions
of the Annotated Code of Maryland, Title 6-308 of the Property Tax
Article. He announced that the hearing was for the purpose of hearing
comments regarding any proposed tax increase or increase in the
property tax rate above the constant yield rate for the fiscal year
commencing July 1, 1989. He explained that the proposed tax rate of
$1.823/9100 of assessed valuation for FY 1990, while it was lower than
the prior year, exceeded the rate that would be reguired to yield the
same amount of property tax revenue as the prior year. Even though
the rate was less than that of the previous year, he said it would
produce more revenue because of the increase in assessed values of
property. He said the constant yvield rate, based on the increased
assessed values, would be $1.71 in Prince George’s County, $1.63 in
Montgomery County. He said the Council anticipated setting the tax
rate at a meeting on Tuesday, May 30, 1989 at &€:00 P.M., and comments
heard at the present hearing would be considered during the elected
body’s deliberations on the budget pricor to its final adoption.

- Daniel Yakoubian. 815 Elm Avenue: inquired concerning the origin of--
the Constant Yield Tax Rate. The Mayor explained that it was a .. . ..
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requirement of the: State Code; each local government was mandated to
‘announce to the public. its intent to exceed that rate, ‘i.e., its
intent to capture any additional revenue based on: the increase in .
property assessments. Councilmember Sharp pointed cut that the State
Department of Assessments & Taxation establishes the rate and then
certifies it to the municipalities -- the municipality does not set
the rate itself. Responding to further inquiry from Mr. Yakoubian,
the Mayor explained that the tax rate would be adopted by formal vote
of the elected body, and then would be certified to the State.

Clarence Boatman, 133 Ritchie Avenue: said he felt the public should
be afforded more time to examine the proposed budget prior to the
public hearing being held on the tax rate. The Mayor explained that
the City was regquired by law to announce its intent to exceed the
Constant Yield Tax Rate and to hold the hearing; however, he said it
was not certain at present whether the adopted tax rate would be the
$1.823/%100 recommended by the City Administrator or, perhaps, a
lesser amount. He said it was a certainty, however, that the City
would exceed the Constant Yield rate because if it did not it would
fail to gain an approximate $400,000 in revenue.

Councilmember d’Eustachio pointed out the availability of copies of
the proposed budget and commented that the elected body would be
working on the budget during the upcoming 6 weeks. He said the public
was encouraged to examine and peruse the budget and come to the work-
sesslons and comment -- that the elected body would welcome input from
the citizens to assist in their decision making process. Councilmem-
ber Leary commented that the present hearing was only the first of
many opportunities for residents to tell their elected officials their
thoughts on the budget proposals, and input would be appreciated.

There being no additional speakers wishing to comment on the City’'s
intent to exceed the Constant Yield Tax Rate, the Mayor declared that
portion of the hearing to be closed.

Councilmember Leary remarked that on the reverse side of the green
cover sheet, a number of significant policy issues were raised by the
City Administrator in connection with the last point he raised in his
summary, i.e., that the City could not continue as it had for the last
several years without making some fairly significant decisions. He
said a number of areas were suggested that should be examined, and
people who were seriously interested in the tax rate and what was
being spent for what should look at those gquestions Mr. Wilson had
raised and let the elected body know what they think.

Bevepue:

Regarding revenue, Councilmember d’Eustachio asked that Mr. Wilson
comment on the rebates the City receives from the counties to offset
the double taxation that city residents face. Mr. Wilson explained
that State Law required the counties to give hack monies to the City
for those services they did not have to provide since the City was
providing them, e.g., police, refuse collection, library services,
etc. He said, unfortunately, the two counties approached that task
quite differently, and the bottom line was that the City did not get
back from the counties anvwhere near the amount actually spent to
provide the services. He said their primary attitude was that they
would rebate to the City the amount they thought they would have to
spend if they were providing the service. He said many months had
been spent in the recent past trying to get an increase in the amount
rebated to the City for police service, and some increase had been
gotten to cover other than simply patrol -- which was all the county
would provide if they were providing the service. He said the irony
of the situation, however, was that the amount the City was getting
from Montgomery County was still much less than what it spends to
maintain a full-service police department. He said the county tended
to view Takoma Park’s police department as providing Cadillac ser-
vices. Be referred to the longterm disagreement with the county about
provision of fire service, and commented that at least the City now
had a uniform way of paying for that service. Concerning the differ-
ences in the way the counties make their rebates to the City, he said
sthat this year, by virtue of the formula, the City would actually lose
money for the library. and. for housing from Montgomery County, park:
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. maintenance money would decrease by -about $24,000; -money for road:. . " :
maintenance would. increase by about. $37,000; the police . service rebate-

- would. increase by $17,000.. He pointed. out that:thé .increases did:not

amount to much percentage-wise in terms of the total required to
provide the services. Mr. Wilson said another thing people should be
aware of was that both counties continued to increase their tipping
fees -- they charge the City by the ton for bringing refuse to their
dumps, and that fee was $45/ton in Prince George’s and recently in-
creased to $55/ton; in Montgomery County, the fee was $46/ton. He
said there were pluses and minuses throughout the proposed budget; the
net result was a modest plus. He said of the revenues that would be
coming in, about half came from the City’s assessable tax base, the
remainder from a net increase in a variety of revenues. He noted that
within the past year, a bill had been passed that would exempt automo-—
bile dealerships from the personal property tax affecting commercial
establishments; while that did not directly impact the City because
there were no such dealerships in Takoma Park, such changes that could
affect the City’s revenues would have to be watched for in the future.

Mr. Wilson said there were no staff changes in Administration antici-
pated or recommended in the proposed budget; he noted that in FY 1889,
a Recycling Coordinator position was filled, however, that position
was transferred to Public Works; an Administrative Clerk position was
transferred to the Department of Economic & Community Development.

For those reasons, the Administrative staff budget had decreased. He
said he was recommending purchase of a FAX machine, but that was a
relatively minor outlay. He noted there was a $10,000 increase in the
budget to cover the expense of the upcoming election in FY 1990. He
noted the recommended legal portion of the budget was the same as FY
1989; the proposed cable budget was about $1,000 less than.FY 1289.

Regarding the inequity in the rebates the counties make to the City
for services the City furnishes in lieu of the county providing them,
the Mayor related that Takoma Park citizens pay about $.03/§100 to the
county for library services. He said the county keeps about 2/3 of
that amount and rebates about 1/3 of it to Takoma Park. He said while
he realized that city residents are free to make use of the county
libraries, and many do, it did not seem equitable that the county kept
the amount they did. HBe said those persons who complained about the
amount of tax they pay to the City should also consider the fact that
they are paying taxes to the county for services that the county is
not providing within the city.

Anyone wishing to comment on the Administration Budget, including City
Clerk, accounting, legal portions was invited to do so; no speakers
came forward.

Cable:

Mr. Wilson pointed out that the cable budget was just about what it
was for FY 1989; he said an amount had been inserted for special
activities in that budget, but the other items had been adjusted to
accommodate that addition. The Mayor noted the total for that budget
was $43,348.

Steve Meleski, 7804 Takoma Avenue: said he would be commenting on the
cable budget on behalf of the Cable Board, as Vice Chairman of that
group. He noted he had a written statement from the Chair of the
Board, Noreene Wells, a copy of which he would submit for the record.
He said the board generally supported the recommended budget, and the
position of the Cable Coordinator. Regarding proposed additional
staff, he said the board recognized there was a need for more help in
that department of various types, e.g., accounting, technical, etc.
He noted a proposal for a paid intern to assist in that department,
and pointed out there were a variety of resources among Cable Board
members, and a lot of free help could be provided by those indivi-
duals. He said the Cable Eoard would be represented at the budget
worksessions and more detail could be gone into at that time. He said
there were a number of factors that should be examined in regard to
the cable channel, its operation and responsibilities. He said that
some of the early concepts about the cable operation may have changed
since its inception, .and those should be looked at in the context of
‘the: present time, with perhaps amendments to the original ordinance::
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- Daniel Yakoubian, 615 Elm Avenue: spoke in support of .the City’s cable .
~.channel: He said he had been involved in a recent: field production: ;

'class with:the cable station; he said the City wasnprobably.gettingufwir

more value for the dollar in its cable operation than it would get
anywhere else. He noted the importance of the media, of radio and TV
communication, and its generally incredible expense. He said the
City’s channel had accumulated, with a very low output of funds, a
very sopbphisticated and valuable array of equipment; it appeared that
the group of people who surround and support the cable operation were
both capable and dedicated. He said while the operation was still in
an early stage of its development, it had a tremendous amount of
potential to make a valuable contribution to the City. He said there
was no way the City could get the services and coverage the channel
provided local government functions elsewhere at the minimal amount
allocated in the annual budget. He said he felt the channel enriched
the community in a way people had come to expect from the City
government. He said that, given support and a chance to grow and
expand, he felt the station would help to foster and project the
community’s image and identity. He said he would encourage the City
to expand its spending for the cable operatlon when programs could be
developed to justify an increase.

Sherry_Vavrichek., 7233 Garland Avenue: said she had been involved with
the cable operation since 1986 when she became active in "Children’s
Story Time"” which shows several times a week on Channel 54. She said
she concurred with the previous speaker that the cable medium had
great potential for the City -- for both children and adults. She
sald she had greatly enjoyed heosting the aforementioned show. Having
participated in an ongoing show for several vears, Ms. Vavrichek said
she was concerned about the lack of numbers of people beins involved,
both in terms of help, such as manning the cameras, and production.
She said she was interested to hear mention of having a paid intern,
thought if there were a desire to get people interested in preduction,
there was need to have someone to take care of all the details, and
there had been a lack in that area. She salid that getting necessary
details accomplished had been a hassle due to the shortage of people
to help out. ©She said she hoped a lot of attention would be given to
creative ways of beefing up the personnel for cable so that people
like herself could continue their commitment to providing their ser-
vices for the channel.

5id Rosenberg: said he did a music show for the cable channel, and
spoke in support of the cable channel.

Jav Levy, 7431 Baltimore Avenue: said he was representing the Takoma
Park Nuclear Free Zone Taskforce; he spoke in support of cable TV,
said the Cable Coordinator, Robert Smith, had been particularly help-
ful to the taskforce and very cooperative with them in putting on
"Solutions For Surviwval,"” an 8-part series, as well as interview
shows. He said he considered the cable channel to be a valuable and
positive part of Takoma Park.

Tom Howell: said he now resides in D.C., was one of the professionals
Robert Smith had brought in to help teach and run the cable program-
ming. He said he operated his own trade schoecl in D.C. for 4 years,
teaching television production. He said he had been very impressed
with the high-guality equipment the City’s station had accumulated,
had enjoyed working with it. He said he had been involved with other
local government stations, i.e., Arlington and Fairfax County, and
Takoma FParlk’s channel was the best managed and operated he had seen.
He pointed out that the classes he teaches for the station pay for
themselves because those taking them pay a nominal fee, the fee goes
to the teacher, and there is no additional cost to the City for the
service.

Laurie Hopkins, 22 Manor Circle: spoke in support of the classes being
offered by the cable channel; she said she had taken one of them,

and it was nice to come home after work and be able to participate in
a creative activity. She said the classes served a good function in
the community by providing a unigue opportunity.

Eleanor. Ellis: =said she had been 1nvolved with the channel, had done: =a
number of different shows for it. ..She spoke in support of the chan-
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- nel, ‘said the Cable-Coordinator deserved:a lot of- credit.and support,..r. @ 7.

and she felt: the station was a benefit to the City. -

.Councilmember d’Eustachio noted references by an earlier speaker to
changes the Cable Board might be proposing, such as amendments to the
original legislation, etc. He pointed out that if such proposals
could be submitted in writing and as early as possible in the budget
process, it was helpful to those having to make the final decisions.
He also referred to a copy of a letter distributed to the Council 6-8
weeks earlier which expressed an individual’s offer to purchase unused
cable time for $20,000; he said he would like to know prior to the
budget worksessions whether that had been found to be a valid offer
and any other details available. Councilmember Sharp commented that
if the Cable Board were going to propose to make changes in the Code
that did not relate to the budget, those should be scheduled as a
regular agenda item rather than brought up at a budget worksession.

Mr. Meleski affirmed that the Cable Board would try to get any
proposed changes before the Council at the earliest possible date for
their consideration. Regarding the proposal for purchase of air time,
he said the board had just finished working out a process wherein the
Cable Coordinator and Administration would submit a proposal to the
Cable Board regarding the components of the proposal made by the
Italian-American and Asians who want to buy the time. He said the
Cable Board and a couple of their lawyers who are expert in the field
would comment on that written proposal to the Council and make recom-
mendations on its disposition. He said the board’s initial feeling
was that while the revenue would be attractive, there could be many
complications, complexities and problems involved. He said there
would be a need to study the issue in great detail before making any
recommendation.

L '
Newsletter Editor Reid Baron spoke regarding his proposed budget; he
said he had tried to provide some flexibility in the numbers, was
asking for a $2,000 increase attributable primarily to production cost
increases. He said, as indicated in the documentation he had submit-
ted, however, certain adjustments could be made to reduce the amount,
if necessary.

The Mayor noted that one of the options provided in the proposed
budget documentation for the Newsletter, as had been publicly discus-
sed and considered previously, was that of consolidating production of
the Newsletter with that of the Takoma Voice. He said one of the
proposals outlined under that option was that of making the Newsletter
a supplement of the Takoma Voice. He said he would be very interested
in comment from the public on the issue and any suggestions that
preople might have as to what course the City should pursue regarding
its publication. '

5id RHosenberg: spoke in support of the City Newsletter, said he en-
joved receiving it each month and liked knowing it was not a commer-
cial endeavor, but was the local government disseminating information
to its citizens. He said he would not like to see the publication
done away with and thought it should be left status guo.

The Mavor said that while comment on the issue had been solicited, he
would not want anvone to assume that the elected body had either plans
or a desire to change or do away with the City Newsletter.

Dan Yakoubian: echoed the commentary of the previous speaker; he said
he would not want to see the Newsletter done away with or have it
become a part of the Takoma Voice. He said it was a unigque publica-
tion and spoke in favor of leaving it status gquo.

Jay Levy: said he had lived in the city for 14 years; one of the most
informative things in the City, and which had helped to generate an
interest in both he and his wife in participating in community activi-
ties and causes, had been the Newsletter. He said he would urge that
it not be changed or made a part of any other publication, that it be
left as is. He commented as well on the good job Mr. Baron had done
‘with the publication, and his cooperative attitude. ' AR
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A. J. Mitchell. 7600 Maple Avenue: commented he had not previously
_heard any discussion of making the Newsletter a part of the  Takoma
. Voice, and said he would: hate to. see that happen. He said, .to his

- recall, the Takoma Voice had started as a result -of some dissension
over the Newsletter, and he did not think at the present was a good
time to consider a proposal such as the Mayor had mentioned. He said
the two publications were two separate things entirely.

Councilmember d’Eustachio commented that the audience for the present
budget hearing was by far the largest he had ever observed in his time
on the Council; he said he really appreciated seeing people turn out
for such a meeting. The Mayor noted there were a number of young
people in the audience wishing to speak regarding the Recreation
Department budget, and that item would be addressed next so as to not
keep the youngsters out too late.

RECREATION

A. J. Mitchell: spoke in support of the Recreation Department. He
said anything that could be offered the young in today’s world as an
alternative to some of the things available, and to help them endure
the peer pressure to which they were subjected, was worthwhile. He
said he would really hate to be a kid growing up in the present world.
Mr. Mitchell commented he had lived in Takoma Park for about 10 years,
and was proud to reside in a community that offered so much to its

youth.

Angela, resident of Lee Avenue: thanked the elected body for hiring
the female QOutreach Worker, Ms. Wright. She related a story of an
anonymous friend, who she called "Mickey," who became involved with
the drug traffic at a young age, eventually ended up in Jall and had
no training for anything other than selling drugs. She said she hoped
the City would continue to offer the support for youth that it had so
that others of her friends would not end up like "Mickey."

Alice Mitchell, 7600 Maple Avenue: said she was 18, had had a job for
about 2 vears. She said her first job was with the Summer Youth
Employment Training Program sponsored by Montgomery College, that
there were 150 slots open to young people 14 and older, and she was
placed in a day care center caring for young children. She said she
enjoyed the work, but it left her with no marketable skills, and she
had a hard time finding another job when the program ended. She said
she had since found a job in a fast food restaurant, and had seen
other young people wanting work turned away because of being too young
for the job. She commented that those same young people were not too
young to get involved in running drugs for the money so that they
could have the clothes, gold chains, etc., that their peers had, and
would not feel out of place. She said she would like to see an
opportunity for decent jobs provided to kids younger than herself,
some sort of job program, so that they had an alternative to getting
involved in drugs and could earn an honest dollar.

Montez Boatman, 133 Ritchie Avenue: spoke in support of the Recreation
Department’s proposed budget; she said she thought the idea of a
summer jobs alternative program was an excellent idea and hoped it
could work out as a continuing program. She said she hoped, too, that
there would be a budgeted item in the not too far distant future
indicating that Recreation would be obtaining adeguate space in which

to function.

Jerry Sanford, 605 Boston Avenue: said he worked for the Recreation
Department as a Recreation Aide, and spoke in support of the jobs
program. He said that program offered young people an opportunity to
do something constructive with their lives, an alternative to getting
into trouble. He said he knew a number of young peorle involved in
selling drugs and making a lot of money, but who would prefer to have
a legitimate job where they wouldn’'t have to be loocking over their
shoulder all the time.

Rein Parris, 78620 Maple Avenue: expressed support for the Recreation
Department, and, particularly for those things it could do to help
youth. He said when he was young, there were apprenticeship programs

: . wherein :young people could get training in variocus trades while:serv--:

coo brgias an - apprentice,s and suggested the City loock.into forming: such a*- '



program for young .pecople. as an alternative to gettlng involved. with.
drugs. :

- Clarence Boatman,; 133 Ritchie-Avenue:rsaid his 2 sons: had ‘grown up.

spending a lot of time in the City’s Recreation pPrograms, partlcularly
with Lee Jordan. He spoke in support of the programs Recreation
provides for the young, and in support of its proposed budget.

Laurie Palmer, Co-Pres. of Takoma Park Elementary School P.T.A.: said
the P.T.A. felt very strongly that the Recreation Department programs
were a necessary and vital part of the community; the low cost ser-
vices provided were often used by children who would not be able to
rarticipate in the sort of programs offered under different circum-
stances. She said they also supported the summer job program, and
wished it could begin during the upcoming summer.

Blair Haves, Co-Pres. of Takoma Park Elementaryvy School P.T.A.: spoke
in strong support of the summer jobs program, commenting that it was
an opportunity to treat the cause instead of the effect. He said
there were very few opportunities to do that. He related that when he
was a youngster growing up in D.C., they had the Police Boys’ Clubs
and he spent most of his time there, which kept him off the streets.
He said he envisicned the youth in the City getting some training from
the program other than just how to cook fast food, because making a
living in teday’s world involves more than just knowing how to cook
hamburgers for 10 hours a day. He said that the federal government,
where he was employed, had a job program for youth wherein they were
brought in and exposed to various administrative phases of different
jobs, which gave them an understanding of what went on in the work-
place. He said the earlier youngsters were exposed to that sort of
training, the more effective and successful it would be.

Dorothy Cichello, 7320 Pinev Branch Road: expressed support for the
proposed budget for Recreation and the summer jobs program. She said
the youth were the future of America, and it was necessary to start
their training at a young age. She also expressed appreciation, on
behalf of the Horticulture Club and the Azalea Committee, for the
continuing help the Recreation Department had given them over the
years.

June Aloi, 14 Sherman Avenue: said she had resided in the city for
about Z6 years, was representing the House & Garden Tour, and that
Recreation had been very helpful to that group in all its endeavors.
She sald she felt the Recreation Department did a great deal of good
for the young people in the city.

Ed Iverson, 110 Sherman_Avenue: said he had grown up in Takoma Fark,
was able to attend many functions as he grew up that he would not have
been able to go to without the Recreation Department’s sponsorship,
e.g., trips to King’s Dominion, trips to athletiec events, etc. He
said while the summer jobs program was not available in his youth, it
sounded like it would be a valuable experience for today’s young
people. He said he had a lot of fond memories of what the Recreation
Department had provided him, and hoped it would be continued for the
children of tomorrow.

Tom Guins, 1200 Kingwood Drive: noted he was President of the Indepen-
dence Day Committee, and said the Recreaticn Department furnished that
Eroup invaluable assistance for its function. He said he felt the
activities provided by that department were a great outlet not only
for the youth, but for adults as well, and that Calvin Avant and
others had done an excellent job in working with the young people, .
providing them jobs and teaching them how to do them properly. He
said he felt the summer jobs program would be a good preventive mea-
sure against young people getting into trouble. Mr. Guins said he had
spoken at prior meetings about the condition of the parks, and that he
had not observed any improvement in that area, probably because it was
something that was easy to neglect when other things took priority.

He said he felt more and more inclined toward putting the parks under
the supervision of the Recreation Department, because they cared more
~.about. their condition than others might. He said while it might be

+:toorlate-in the process.:.to do that mnow, :he would llke to see that Movett

~considered during the next budget cycle.
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Faula Jewell, Deputy City Clerk: said the Administrative Office had

- used summer youth workers under Montgomery County’s program for the . oo

‘past. couple of years;. Prince George's was now offering summer youth-
workers under their program. She said the Admin. Office had alsoc used
adult refugee volunteer workers to help out with office tasks. She
said the help was always appreciated, and it afforded those participa-
ting some good, practical office experience. Mr. Wilson commented
that the copies of the proposed budget were turned out by the
volunteer workers Ms. Jewell had mentioned.

Folice Chief A. Tony Fisher: expressed support for the Recreation
Department’s proposed budget. He said that department’s efforts,
particularly those of Calvin Avant, had helped to resolve some poten-
tially serious problems with youth gangs and involving weapons at the
Junior High School at an earlier point in time, and a good ongoing
relationship with youngsters at that school had been developed, espe-
cially due to Mr. Avant’s programs. Chief Fisher spoke in support of
the sumemr Jjobs program, said giving youth an opportunity to view city
government in operation, particularly the police department, would be
a longterm influence and investment in the sort of youth that grows up
in Takoma Park. He said his department would be very interested and
willing to work with that program, should the elected body decide to
fund it. He pointed out that Takoma Park did not have, at present,
any open air drug markets and that the majority of kids tended to be
well-mannered and respectful of adults, and he said he felt a lot of
credit for that was attributable te the efforts of the Recreation
Department.

Ed Hutmire, 7412 Holly Avenue: said he was representing the

Pakoma Park Recreation Council; he commented on the numerous people
who always turned out to speak on behalf of the Recreation Department,
and remarked that the events they sponsor are always equally well-
attended. He said the Recreation Council wholeheartedly endorsed the
department’s proposed budget, and, particularly, the summer Jjobs pro-
gram. He said he hoped that program would be funded and implemented.

Recreation Director Ziegler pointed out that her proposed budget
contained very few changes, the only new proposal was for the summer
jobs program which would cost about $33,000 in funding, and a request
for a full-time gym supervisor rather than part-time.

LIBRARY

Mr. Wilson noted that the proposed budget that Library Director Ellen
Arnold-Robbins had presented to him was less than what had been
budgeted during the last fiscal year; he said hers was the only
departmental budget he received that was an actual no growth budget --
her proposal was $6,303 less than last year’s.

Ms. Arnold-Robbins commented that her budget, as submitted, was a no
growth budget, as had been requested; she said the reduction was
primarily attributable to staff changes that had occurred during the
current fiscal year, as well as the fact that $3,000 was eliminated in
the book budgets (that amount had been allocated last year for speci-
fic one time purchases). She said the new program that the Library
was proposing, i.e., a 3-phase library renovation, would be discussed
at the April 18 hearing on the Capital Improvement Budget. ©She said
she had requested funding, at a cost of approximately $36,000, for the
first year of that program.

Bonnie Dopp, 210 Lincoln Avenue: said while she was not a user of the
City's library to any great degree, she worked in a large library in
D.C. She said the City having its own independent library was an
enhancement to the community, and spoke in favor of the proposed
budget, and particularly the proposed renovation program. §She noted
the renovation would begin with the children’s section, and said it
was very important to make the library an attractive and interesting
place for children to pursue their intellectual interests outside of
school. She pointed out that children were probably the most impor-
tant users of the City’s library because they did not have the mobili-
ty that adults have to travel to other libraries. 5She said the libra-

rv. did.not presently.look as attractive as it should,:and the propased-

‘renovation program:would be a very good investment:for the City tao -

w
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make.

‘1:-and-a central fixture in.the city; she said while it was .commendable.

that Ms. Arnold-Robbins had been able to submit a budget less than
last year’s, she personally wished the $6,303 could have been retained
and expended for new materials, however, realized there was no space
to put anything new on the shelves without eliminating something that
was already there. She said she was very much in favor of seeing the
proposed renovation go forward; that the library had consulted with
the best talents in the field, and the way the project had been broken
down appeared to be both attractive and affordable. She said she felt
the first phase, the children’s area, to be extremely important,
however, emphasized that the other two were also very important -~
that having created an attractive and welcoming environment for the
children, that should alsc be done for their parents and for those
adults who did not have youngsters. Ms. Fisher said while she used
many libraries, including county libraries, she felt a strong communi-
ty identification with the Takoma Park Library and used that one most
often. BShe said she hoped that in future, when perhaps there was more
available revenue, a more extensive renovation of the library could
take place and more space added; she pointed out there were more
services that could be added alsc, but they would require additional
floor space.

Councilmember Elrich pointed out that the upcoming fiscal year would
not necessarily be a no growth year, but that the proposed budget was
done on that basis for the Council’s examination and consideration.

He inquired whether Ms. Fisher would be disturbed if the tax rate were
adjusted to some level other than what had been recommended; she
replied that she would not if the funds were applied to specific areas
that she would like to see expanded. She said she did feel that she
had a right to have some say over where her tax dollars were spent,
and the library was one area where she would be most happy to see them
spent.

The Mavor pointed out that the City presently had no longterm indeb-
tedness, that the Municipal Building and Library were paid for; he
said one avenue that could be considered to fund capital improvements
such as the library renovation would be a municipal bond issue. He
said that probably could not be done, however, without raising taxes
in order to pay for the bonds. He asked what Ms. Fisher’'s reaction
would be if that proposal was put to her, as a taxpayer. Ms. Fisher
said she would not only be willing to promote such a move, but would
probably try to find some available money to buy one of the bonds
herself.

Clarence Boatman: inguired, if space expansion were seriously
considered, whether the intent would be to expand at the Municipal
Building or the Library. The Mavor responded that there were a number
of things to be considered before making such a decision; he said
money had been budgeted for a space analysis of the Municipal Build-
ing, an engineering study would also be required prior to considering
enlarging the Municipal Building. He said there were other areas
where additional space could be provided, however, e.g., behind the
Municipal Building the City owns a lot on Grant Avenue, and a building
there could be incorporated into the City facilities. He said while
there would need to be a lot more planning done prior to seriously
considering expanding, that if a decision were made toc do so, then
bonding would likely have to be considered as a means of funding
because the City would not be able to afford the work without spread-
ing out its cost.

The Mayor extended a welcome to Councilmember Douglas, who had just
Jjoined the hearing after having returned from Alaska.

ECONOMIC & COMMUNITY DEVELOPMENT

Economic & Community Development Director Neal noted that he had
submitted two versions of his proposed budget -- the no growth budget,
as directed, as well as an optional budget, which he said contained a

few proposed minor adjustments to the no-growth budget and which he . -

felt would make departmental operation easier and: smoother;..commanting:. ..

. that -the no growthi:budget:'did present some: practical difficulties in--.
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administering those things the department was responsible for.

Councilmember Sharp inguired whether Mr. Neal had any comments about
the issue just raised, i.e., space needs. Mr. Neal said that while he
and others had put in some time on that issue, looked at some needs, .
they had not had adequate time aside from their normal workload to
come up with a product. He said he had discussed the issue to some
extent with Public Works Director Giancola, and it was his intent to
turn over all pertinent material he had on the subject to him, with
the concurrence of the City Administrator. He said he regretted not
having been able to devote the kind of attention the matter deserved
and come up with a solid proposal. He said he had always viewed the
budget as a priority and had tried to make those things that were
budgeted for occur, e.g., street construction, the rehab program,
Block Grant contracts, etc., all of which were time-consuming.

Councilmember Hamilton commented he understood some Block Grant money
would be available in July for facade work; regarding the Maple &
Sherman Avenue commercial area, he inquired where the money would come
from to do facade work in that area. Mr. Neal explained that there
was 525,000 programmed in the Special Revenue Budget, coming in
through the Montgomery County Block Grant Program, to do facade and
design, site engineering and design, for improvements at the Maple &
Sherman Avenue commercial area. He said he thought the amount of
meney allocated would be more than adequate to meet the design goals
for that small corner; however, that amount would not pay for capital
construction, such as the new sidewalks that are needed and the new
curbs and gutters, or for a facade easement program. He said additio-
nal money would be needed for those things, and one of the proposed
initiatives he had included in his budget was to spend time during the
next fiscal year seeking funding sources for the following fiscal year
for implementation. He said he thought around $60,000-%70,000 would
be needed to really redevelop that area properly and attractively; it
would be important to follow through on that project, so that the
525,000 was used well and resources were not wasted.

DEBT SERVICE

Regarding Debt Service, Assistant City Administrator Habada noted that
the City was dealing with 2 lease financing companies, 1i.e., Sovran
lLeasing and Signet Leasing. She enumerated the breakdown of agreements
with those firms, which she said would total slightly over $100,000 for
the next fiscal year. She said lease-purchase financing payments would
start to drop off in 1991, at which point there would be a beginning
decline in the amount of debt service when the 3~ and 5-year agreements
were paid off. She said the upcoming year would be the last that the
City would have to appropriate money for the State Retirement Unfunded
Liability; $10,000 was appropriated for Leave Liability to provide funds
for payment to employees for their accrued leave.

Brief dialogue ensued regarding the lease-purchase agreements.
Responding to inquiry from Councilmember Martin, Ms. Habada explained
that the Norton Development Project was a building on Holton Lane for
which the City helped the developer to get a low-interest MICRF loan;
payments on that are channeled through the City’s books, but at no
cost to the City.

NON-DEPARTMENTAL

Regarding the Non-departmental Budget, Ms. Habada explained insurances
fell into that category, and briefly enumerated the various policies
the city carries. She said the only figure that was uncertain on the
insurances was the excess liability; a solid figure had not yet been
gotten, thus, that amount was estimated. She explained that the $.283
for fire service was the amount recommended by County Executive Kramer
to the County Council to fund the consolidated fire tax district for
FY 1990. She noted that that figure, calculated against the City’s
assessable base, would yield $630,689; she pointed out the actual rate
would be an unknown until June -- that the amount could go up or down
somewhat. She noted that last year, the City had gone with the County
Executive’s recommendation which was $.30, the final amount turned out
to be $.276. Responding to ingquiry from Councilmember d’Eustachio,
Ms. Habada explained that some of the extra money from that had been
transferred over in the last budget amendment to cover other expenses,
but the majority of it would not be spent -- it was hoped that would
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be used as a part of the rollover at the end of the current fiscal
year to help fund next year’s budget. The Mayor raised the question
of whether that money should be rolled over in the general pool of
resources or whether it should be kept separate through some sort of
accounting mechanism, so that at some point the rate could be reduced
below what was recquired to fund the service in a given year. Council-
member d’Eustachio pointed out that the process during the City‘’s
budget was basically guesswork as to what the rate would be for the
year; he suggested the funds be set aside in a reserve fund for the
purpose of making adjustments to errors in judgment, when necessary,-
or perhaps eventually in some way rebated to taxpayers if the City
again overestimated the final fire tax rate -- he noted such a rebate
would amount to a very minimal amount, however, if it were distri-
buted. Following brief discussion, the Mayor noted this was an - issue
that would merit further examination and discussion by the elected
body. Councilmember d’Eustachio suggested that the auditors might be
queried regarding the situation as well.

Ms. Habada explained that the General Contingency Fund was 2% of the
annual revenues, not including any reserves or rollovers. It was

noted that the City was required to maintain such a fund. The Mayor
noted that while there was a General Contingency Fund, each department
continued to have its own separate Contingency Fund; he suggested that
perhaps elimination of those individual accounts would be one way of
tightening the budget somewhat. Ms. Habada commented that the total
amount of those individual funds would amount to 1% or less of the
budget -- that it would be nickel and diming; however, she said she
would provide the Mayor with the exact figures. Responding to query
from Councilmember Sharp, Ms. Habada affirmed that the General
Contingency Fund monies could be spent without requiring any change in
the Charter; its purpose was simply to cover unanticipated costs that
might arise through the year. She said the 1% for capital reserve that
the City was mandated to set aside would be carved out of the
unappropriated reserve -- unless a Charter change were effected, the
City was legally required to set aside that 1% of revenues each year,
and it was not dedicated as to use. She said it had been used in the
past, basically, at budget amendment time to cover a variety of
expenditures. Mr. Wilson commented that historically it had been used
to make up for those instances where a particular item had been
underfunded and there was not money available within departmental
budgets.

Ms. Habada noted the training budget had increased in the last year
due to cost of some training that was done by agreement of the elected
body; that line item was proposed to revert to its former level of
$15,000. She noted hospitalization costs had increased, basically due
to a decision to expend some money in recognition of things that had
come out of negotiations with the union. She briefly touched on the
rate for COLA/merit pay increases for employees, stormwater manage-
ment, and the merit pay rate for senior staff. Following Ms. Habada’s
brief explanation to Councilmember Martin of the proposed COLA/merit
pay increase, the Mayor noted that while there was obvious need to
discuss that matter further, it should not be at a public session due
to the ongoing negotiations with the union.

There being no further public comment on the proposed budget, the
Mayor brought the public hearing to a close. Upon motion, duly
seconded, the hearing adjourned at 10:12 P.M. The Mayor noted that
the next public hearing on the budget would convene on Tuesday, April
18, 1989.
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STATEMENT PRESENTED TO THE MAYOR AND CITY COUNCIL ON BEHALF OF TAKOMA
PARK CABLE TELEVISION DURING BUDGET FY90 HEARINGS: April 12, 1989

To the Mayor and City Coumncil:

Because of a prior video directing commitment I am unable to appear
before this body to speak in support of the current budget request
for the Cable Office.

I, as do other members of the Cable Board, acknowledge a certain
remissness with respect to the raising of outside funds in support
of programs for the Takoma Park chanmel. However, we have been working
~gteadily since last July in an attempt smooth out certain disfunctions
whithin the entire operation, to re-identify our priorities, and to
bring these priorities, in the form of a statement of Cable Television
Priority Mission, before the City Administrator and eventually before
the Mayor and City Council.

The Takoma Park cable is a conduit for information between citilzens,
between citizens and city functionaries - we still refer to it in the
potential - but the viability of this type of information line simply
cannot be faulted. It has value for the hearing-impaired, for the
non—anglo speaking members of our community and for those whc’ cannot
understand the written word in any language. It is still struggling
to grow. And we are working hard to help it.

The job of the cable coordinator demands time spent as administrator,
clerk, word processor, program transmission engineer, video editor and
director, instructor, wvideo file librarian, City-County liaison, re-
cipient of cable subscribers' complaints, etc., etc. Support for
assistance in this job would smooth the growth process. The establish-
ment of a paid internship program could benefit the office.

As a Cable Board member, and its current chair, I am continuing to
support the concept of our own programming, just as I continue to
work for the cable office.

Sincerely,

[ o cene ol

F. Noreene Wells
April 12, 1989







Introduced By: Councilmember Martin Adopted: April 17, 1989
(Single Reading)

ORDINANCE NO. 1989-13

An Ordinance to Provide Aerial Spraying
for Gypsy Moth Control

WHEREAS, the Cocuncil earmarked $40,000 for the potential use on a
second Gypsy Moth Control Spraying; AND
WHEREAS, n accordance with City prccurement procedures, bids
were solicited from thres qualified dealers and
dvertised in the Washington Post newspaper; AND

WHERE

J>
U']

bids were publicly opened at 3:00 p.m., April 11, 1589
and the rfollowing bids were received:

East-Coast Helicopter, Inc. $30/acre
AG-Roters, Inc, $22,.83/acre
WHEREAS, A ors, Inc. has submitted the required notarize
ment certifying that the company is nct involved in
clear weapons industry.

EE IT GRDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF TAKGOMA
PARK, MARYLAND

SECTICN 1. That the bid of $22.83/acre received from AG-Rotors,
Inc. is hereby accepted; AND

SECTICON =2 That this procurement shall nct exceed TWENTY SEVEN
THOUSAND THREE HUNDRED AND MINETY SI!X DOLLARS
{($27,328) and be charged to the Capital! Expenditurss
Account #8095,

Adopted this 17th day of April 1982. (in Special Session)

AYE: d'Eustachio, Douglas, Leary, Martin, Sharp
NAY: None
ABSTAIN: None

ABSENT: Elrich, Hamilton



PROPERTY O

CITY OF TAKOMA PARK, MARYLAND WAKOMA PARIC MO LITRAR®:
Public Heari e sed FY 1989-90 Budget
for
Publi 0 olice, and Housing Services Depa

- and Capitol Imprevements
April 18, 1989

CITY OFFICIALS PRESENT:

Mayor Del Giudice City Administrator Wilson
Councilmember d’Eustachio Asst. City Administrator Habada
Councilmember Douglas Cable Coordinator Smith
Councilmember Elrich . Housing Services Director Weiss
Councilmember Leary Library Director Arnold-Robbins
Councilmember Martin Police Chief Fisher
Councilmember Sharp Publiec Works Director Giancola
ABSENT: Councilmember Hamilton Recreation Director Ziegler

The Mayvor Pro Tem and City Council convened at 7:35 P.M. on Tuesday,.
April 18, 14989 in the Council Chamber at 7500 Maple Avenue, Takoma
Park, Maryland, for the purpose of conducting a Public Hearing on
certain portions of the proposed FY 1989-90 City Budget. Mayor Pro
Tem d'Eustachioc called the meeting to order, and explained that Mavor
Del Giudice was teaching his regularly scheduled Tuesday class, so
wouild be a bit late for the hearing. He noted, as well, that Council-
member Hamilton was not present as he was being presented with Montgo-
mery County’s Fair Housing Award. He asked that City Administrator
Wilson give a brief overview of the proposed budget.

Mr. Wilson pointed out that the proposed budget was a no growth
budget, in terms of service and personnel, both by directive and by
definition. He noted that he had not personally recommended, in his
proposed budget, any new proposals, and had, in fact, cut certain
items from the operating and capitol budgets in order to reduce the
impact on the fund balance. He said that, despite a $429,000 increase
in revenues in FY 1990, the City did not generate revenue sufficient
to meet the uncontrollable and increasing costs defined as cost-of-
living, e.g., tipping fees, utility costs, etc. He said the City had
come to the point where increases in various revenues upon which it
had depended in the past did not cover the increases in those costs,
and for that reason, it seemed mandatory that the proposed budget be
one with no growth and with no new programs. He said he had cut the
capitol improvement proposals initially submitted by about half, and
noted that those departments being addressed at the present hearing,
along with the capitel improvements budget, amounted to about 58% of
the City’s total budget.

FPUBLIC W S:

Public Works Director Giancola noted he had just recently completed 6
months of employment with the City. He said the proposed budsget he
had submitted was a no growth budget, however, he had included 11 new
and expanded programs, which he enumerated, covering areas that had
been indicated as priority to him at the time he was hired.

Mr. Mandel: repeated his request made during the last year’s budget
hearings, i.e., that the pages in the proposed budget be consecutively
numbered, if possible, to facilitate finding things. Regarding the
Public Works budget, he said he recalled a couple of years ago, prob-
lems with the repair shop and that one mechanic had been added to the
staff; he asked how that facility was now functioning. Mr. Giancola
explained that a Master Mechanic had been added to staff, procedures
had been tightened up and improved, the older vehicles and equipment
had been cleared cut and replaced; he said with the preventive mainte-
nance program and the newer vehicles, costs had actually gone down in
that area and the division was functioning very well.

Councilmember Sharp inguired what the costs indicated under recycling
covered, particularly the one designated waste oill recycling and
reflecting a cost of $250. Mr. Giancola explained he had met with a
vendor who would provide a holding tank on a concrete slab for the
City; he said residents would be able to bring their used oil to
Public Works for disposal and it would be sold for recycling. He said
the 3250 was to prepare the site for the slab and tank. Mr. Giancola
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pointed out that this would provide a proper way for people to dispose
of thelr used oil, rather than dumping it down drains or on the
ground. He noted money had been included, as well, for educational/-
promotional materials to move toward including apartments and commer-
cial properties in the City’s recycling program; educational materials
-would alsc be provided to schools. Heatoushed briefly on other as-
pects of the recycling program which he hoped to expand into, includ-
ing recycling of plastic items, with, perhaps, a large bin at Public
Works where such items could be dropped off. Mr. Sharp inquired
whether some of the items, such as recycling for apartment dwellers,
could be funded by grant monies; Mr. Giancola responded that he was
exploring available grants and thought perhaps some of the items might
be funded that way, but pointed out recycling was a new area for the
state and counties too, so they were still in the process of setting
up grant programs. He said he had a grant application in with the
state that might help to defray the cost of the vehicle that had been
bought for the recycling program.

Rino Aldrighetti, 7213 Central Avenue: ingquired concerning the antici-
pated revenue level for recycling in the coming year. Mr. Giancola
explained that what would be generated would be a cost savings to the
City in the coming year; he said a cost avoidance of $25,000-%$30,000
was expected as a result of a reduction in tipping fees. He said the
collected recyclables were being weighed at present, and the City
should soon be able to get some idea of the amount of income that
could be expected once the program had stabilized. He said once that
information was available, it would be shared with citizens through
Newsletter articles. Responding to further inguiry from Mr. Aldri-
ghetti, Mr. Giancola said it would probably be a year to a year and a
half before the up-front startup costs of the program were paid off by
the savings and income from recycling.

Mr. Aldrighetti commented that while he certainly could not argue
against the concept of recycling, he did have gquestions about a city
the size of Takoma Park going immediately to a mandatory program,
which he said had even received comment from The Washington Post. Be
said he thought it might have been better to begin with a voluntary
program and then later move to something else if it appeared warrant-
ed.

Responding to inquiry from Councilmember Douglas, Mr. Giancola said
the present contract the City had was for pickup and disposal by the
contractor. He said it was a l-year contract, with a l-year renew
option, so, essentially, the program was a cost avoidance measure at
present. He said it had been found that there were not a whole lot of
vendors available in the field at present, but noted that Prince
George’s County had plans to build two recycling plants in the sou-
thern part of the county in future, and once those were completed,
they had clearly stated that municipalities would be allowed to dump
recyclables there -- he said he did not know whether the county would
pay anything for them. Councilmember Martin commented that College
Park was apparently selling their recyclables, and noted that Reynclds
Aluminum was willing tc pay for recyclable aluminum. Mr. Giancola
sald he would check into those options, but noted that when one got
inte selling, there would be costs involved in sorting the materials,
as well as additional administrative costs.

POLICE DEPARTMENT:
Chief Fisher pointed out that in his proposed budget, the conly added

cost in relation to personnel he had requested was for an Administra-
tive Clerk; he noted in the past year there had been a 17% increase in
adult arrests and a 25% increase in juvenile arrests, as well as a 22%
increase in calls for service. He said all of those things generated
an increase in the amount of necessary paperwork. In addition he said
that extra position would eliminate the need to put a sworn officer in
the dispatch office when a dispatcher failed to report for duty; it
would also allow the City to pursue the collection of unpaid parking
fines, which had been neglected due to lack of administrative person-
nel. Chief Fisher said he would wish to point out that while he was
not asking for additional sworn personnel, there had been a 21% in-
crease in crime in the first 3 months of the current year over last
vear. He said it was hoped that with efficient use of the resources
he had, any increase in crime could be managed adeguately.

-
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Jim Neri, Roanoke Avenue: commented he had lived in the city for 25
years and was a volunteer in the Police Department; he said that, due
to his efforts and those of another volunteer worker, over $40,000 in
delinguent parking fines had been collected for the City. He said
they had worked 4 hours a week at the most; there were at least
canother %100,000 tickets with cutstandjng -fines to be collected, if
the department had the personnel to do so. He urged that the additio-
nal Administrative Clerk be approved and hired, so that the additional
revenues for the City could be collected. He said expenditure of the
money for that position’s salary would be far more than covered by the
funds ccllected, and said that there was money being expended in other
departments that could be better spent in the Police Department. Mr.
Neri urged that the elected officials visit the wvarious City depart-
ments more often, so as to be better aware of how they are functioning
and their needs. '

Erwin Mack, 8107 Chester Street: thanked the elected body for the
assistance they had given the Police Department in the past year, and
said it had been of great value to the Takoma/Langley commercial area
at University Boulevard and New Hampshire Avenue. He said they had
received good coverage there, and asked that everything possible be
done by the City to maintain the current level of service.

Andyv Cincotta, Asst. Library Director: thanked Chief Fisher for
assistance rendered to the Library in the past year in dealing with a
potential problem they were experiencing with older teenagers at the
facility. She said Officer Hartman was detailed to deal with the
situation and did an outstanding job in talking with the yvoung people,
making friends with them, and handling what could have presented a
problem without incident. She said the Library staff felt good
knowing that assistance was readily available teo them, if needed.

Jim Melton, Between The Creeks Neighborhood Asscociation: expressed
support for the Folice Department. He said the drug raids that were
made last fall had made an enormous impact on the area, but that they
were recently experiencing another resurgence in the problem, particu-
larly on the Takoma Park side of Flower Avenue. He said he felt there
was need for an increase in the police budget to allow them to deal
with the problems in that area.

Captain Jarboe, Takoma Park Volunteer Fire Derartment: commented that
he had been with the fire department for over 32 years; he said he had
had dealings with the Police Department many times during that period,
and that they were a vital link in the community. He said not only
did the police provide backup for fire and rescue personnel, but they
were often on the scene before the fire department arrived, and had
the situation under control. He pointed out that police personnel,
voluntarily and on their own time, participated in such programs as
the babysitter class given by the fire department.

Laurie Palmer, Co-Pres. of Takoma Elementary P.T.A.: spoke in support
of the Police Department’s proposed budget. She said the department
was an important part of the school community; officers came to the
school and did many helpful things for the students, such as conduct-
ing assemblies regarding safety and other issues of concern. ©She said
the presence of a police officer had a positive influence on the
children, and whenever any problem had arisen, there was always a
prompt response from the department.

Blair Haves, Co-Pres. of Takoma Elementarv P.T.A.: commented on the
image he had had of police officers when he was a child and growing up
in segregated D.C.; he said that image had only changed as he became
an adult and understood the role the police officer plays in the
community. He said he felt it very important that children be made to
understand the role of the police officer and the part he plays in the
local government and in society; if children got a positive impression
of such things when they were young, it tended to carry over as they
grew intoc adulthood. He said he hoped fthe City would continue to put
resources into those programs that helped to foster a positive rela-
tionship between children and the police.

Barry Weitis, Flower Avenue. Between The Crseks Neighborhood Assn.:
said he had to leave shortly, so would like to briefly address both
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the Police and Housing Services budgets. He said he was very suppor-
tive of the Police Department, and noted that Mr. Melton had addressed
the drug problem along the Piney Branch/Flower Avenue corridor. He
related that Officer Hartman had addressed the neighborhood associa-
tion last fall at one of their meetings regarding the drug problems in
the area, and said it had been very mugk-appreciated.- He said they
were very interested in the program that D.C. may institute to address
spillover of the drug problem into neighboring jurisdicticns, and said
if additional resources were needed to address that, he hoped the City
would be able to provide them. He said he hoped that money gained
from forfeitures would go into the Police Department’s budget. Re-
garding the Housing Services budget, he expressed support particularly
for 2 initiatives proposed, i.e., the CDBG-funded employee for enfor-
cement in target areas (his area had its share of deteriorating pro-
perties with absentee landlords, and needed fairly constant Code
Enforcement), and the Blight Reduction Neighborhood Improvement Pro-
gram, which he said would make a payback to the City in terms of
increased property values.

Recreation Director Belle Ziegler: thanked the Police Department for
all their cooperation throughout the year; she said without them, a
lot of Recreation’'s programs could not continue. She said departmen-
tal personnel had always responded when needed, and they had been
particularly helpful with the Qutreach Program in cooperating with
Calvin and working with the young people. She said she had received
complaints from citizens many times about the Administrative Office
not being open so that they could get parking permits and other things
they needed; if that department needed an additional Administrative
Clerk so as to keep the office open more, then her department would

support that request 100%.

A. J. Mitchell, 7600 Maple Avenue: remarked that, given the spillover
problem of drugs from D.C. and all that went with it, it appeared to
him that the Folice Department had showed great restraint in their
proposed budget. He said he thought they had been very realistic in
what they asked for. He related an incident he had personally obser-
ved, in which he said the Police Department had dealt wvery promptiy
and efficiently with a drug problem involving young people.

Mayor Pro Tem d’Eustachio repeated his observance made at the April 1z
Budget Hearing that the turnout of interested people was by far the
largest he had seen in all his years in the city, both prior to and
during his time on the Council. He said he would again like to
express his thanks to those attending for their time and attention.

He commented that the budget process was probably the single most
important thing that the elected body did in serving the City, because
the decisions made during that process dictated how the taxpayers’
money would be spent.

HOUSING SERVICES:

Housing Services Director Weiss explained that she had submitted a no
growth budget, as directed by the City Administrator, as well as a
program-oriented budget, which she said had taken some time to
prepare, but which she felt had been well worthwhile. She said
preparation of that budget had left her much better prepared to meet
with Montgomery County to discuss rehates to the City for services
provided by her department.

Ms. Weiss related having recently participated in a Fair Housing Forum
conducted by Montgomery County, at which half the day was devoted to
affordable housing issues. Ghe said the county’s committee, of which
she was a member, had determined that fair housing was not simply the
civil rights sense of equal access to housing regardless of the
protected class of which one was a part, but also meant having a safe.
healthful and suitable environment. She said if one could not afford
the available housing, then the civil rights protection was not really
of much benefit. She said she felt the mission statement, programs
and services provided by Housing Services reflected that department’s
recognition that housing had to be safe, healthful and also
affordable. She said she had spoken with 3 individuals who were
unable to attend the hearing, but had asked that she read written
statements they had given her.

Ms. Welss read a statement from Roxanne Ward Zakab, a former tenant of
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8202 Houston Court, relating the successful negotiation by DHS of an
excessive rent increase complaint on behalf of tenants of the
building, expressing support for DHS and the services it renders,
urging widespread publicity regarding the City’s rent stabilization
laws so as to better educate tenants concerning their rights, and
.recommending increased staff for DHS sgeas +to make the laws work as
they were originally intended.

Ms. Weiss read a statement from Linda Hart, a former DHS employee,
expressing support for Junior Code Enforcement Officer positions. She
stated that she had started with the City as an unpaid intern, working
on various projects, but with the majority of her time devoted to the
phaseback issue. She said the experience she had gained while with
the City was invaluable; noted that at completion of her internship,
she was hired as a paid intern and worked as a Jr. Code Enforcement
Officer, which had been an excellent learning experience for her and
had freed up Senior Officers to spend more time on annual inspections,
reinspections and interior complaint wviolations. She said she had
later been offered a Code Enforcement Officer position with DHS,
however, had regretfully turned it down to take a higher paying job
with IBM in Baltimore. She said she felt Jr. Code Enforcement Officer
positions to be a crucial factor in effective operation of the depart-
ment, and pointed out that such positions helped to develop qualified
people for appointment to Cocde Enforcement Officer positions.

The third letter was from George A. Mater, a landlord in Takoma Park,
stating he would very much like to see an additional Housing Inspector
position added to DHS’s staff because the workload for the existing
inspectors was so great that it was difficult for them to do an
adequate job. He said that an additional inspector would allow DHS to
do 2 inspections a year on bulldings with outstanding violations,
would allow weekly wisual inspections of rental properties to ascer-
tain that grounds were being properly maintained, and would allow them
to check that trash and trash receptacles were being appropriately
handled. He said when he had moved to Takoma Park, there was no
evidence of trash cans on the curb, but since the institution of
recycling, there were trash cans and yellow buckets everywhere and it
was most unsightly.

Norman Gleichman, Chair of COLTA, 7113 Central Avenue: said COLTA had
observed a marked improvement in terms of efficiency, professionalism,
and the overall workings of DHS, and had nothing but praise for its
Director, Ms. Weiss, and the Coordinator, Linda Walker, with whom the
Commission worked wvery closely. He said COLTA was in support of the
budget for the most part, however, he had problems with a couple of
the initiatives. Regarding the proposed Rent Administrator, he said
COLTA felt that the goal should not be tc reduce the Commission’s role
in hapdling rent increase cases, but rather to support the work of the
Commigsion in doing so. He said there was not a large number of such
cases -- generally 4-8 a year. He said there was a need for increased
staff support for COLTA, in terms of reviewing petitions and asso-
ciated documentation submitted, making calculations to ensure that
information was accurate. In terms of holding hearings, gathering
evidence for them and making a record, he said the Commission had been
doing that for many years, had been doing a good job, and did not see
a need to turn that function over to a Rent Administrator. He said
COLTA would, however, support additional staff to assist them in their
function.

Concerning the proposed Mediation Project under initiatives, Mr.
Gleichman said COLTA had some reservations, primarily because they had
not received any information regarding how that would function and how
it would affect the work of the Coordinator in mediating disputes.
From the Commission’s standpoint, he said it was felt the Coordinator
had been admirably successful in mediating disputes -- according to
figures he had been given, about 50% of the cases that would otherwise
go before the Commission were successfully mediated, which appeared to
be a good record. He said COLTA would not support any mediation
project which added another step in the process, and would be interes-
ted to hear more about what was intended.

Regarding the proposed Legal Counsel for COLTA, Mr. Gleichman said the
Commission was unanimously in favor of that intiative; they believed

(W]
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that the interests of the Commission and of the City may not always be
identical, which could place Corporation Counsel in a difficult posi-
tion and could do a disservice to the Commission if its interests were
not paramount in handling a case; he noted that such an instance had
occurred not long ago. For that reason, he said the Commission felt -
it important that they have their own dsmdependent counsel so that
their particular needs could be addressed when cases went into litiga-
tion. He said the Commission did not see this initiative as necessa-
rily a revenue-reducing measure; in the DHS budget, it was being
presented as a measure that could end up in savings in the budget. He
said he did believe, however, that the goal of a Commission Counsel
should be to meet the needs of the Commission for independent counsel,
rather than to effect any particular amount of savings by doing so -~-
the Commission did not view it as a budgetary matter or anything to be
done for the sake of budgetary savings, but rather to address the
problem of conflict due to Corporation Counsel representing different
entities.

Robert _Mandel, 7003 Woodland Avenue: said the Shepherd’s Table, a
charitable organization in Montgomery County, had asked that he speak
on their behalf. He said the organization up until the present had
provided food and clothing to the needy, but recognized the need for
provision of housing as well. He said it was their hope that such a
project could succeed, however, he noted that the budget indicated a
need for seed money in the amount of $50,000-$100,000. He asked
whether the elected officials thought there was any way that the seed
money might be provided, particularly in light of the no growth budget

mandate.

Mayor Pro Tem d’Eustachio pointed out that in order for the City to
come up with $100,000 for such a project, it would be necessary to
raise the property tax rate $.05 -- from $1.50/$100 to $1.55/%$1C0.
Councilmember Sharp remarked that there was that amount of money
available to expend without raising the tax rate, however, he was not
sure it was the will of the Council to spend it in that way. He said
it would become clearer during the course of budget worksessions
whether the Blight Reduction Program was something the Council had an
interest in pursuing. Mayor Del Giudice clarified that the money to
which Mr. Sharp was referring were the drug forfeiture funds.

Katherine Schmidt, 6621 Eastern Avenue: spoke in support of the
proposed Blight Reduction Neighborhood Improvement Program; said she
had lived in Takoma Park for 17 months and had been robbed once during
that time, and her next-door neighbor had been robbed 3 times in the
past 14 months. She said there were 4 vacant bsarded-up houses on her
street, and she would support the use of such structures in such a
program because it would provide neighbors and tend to reduce the
incidence of crime in the area.

Javy Baverl, 6733 Eastern Avenue: said he was representing Andrea di
Lorenzo, his wife, who was President of the Little Eastern Avenue
Neighborhood Association; he spoke in support of the proposed Blight
Keduction Neighborhood Improvement Frogram; said Ms. Weiss had
explained the program to the neighborhood association at its recent
meeting and while a few objections were voiced, the majority consensus
favored the program and use of the vacant houses on Eastern Avenue.

He said not only would the problem of the wvacant houses be addressed,
but it would be a socially responsible thing to provide housing for
those in need.

CAPITOL IMPROVEMENT PROGRAM:

City Administrator Wilson noted that while capitol improvement re-
guests totalling $780,000 had been submitted by the various depart-
ments, his recommendations for approval totalled $382,000. He said
the bulk of reductions had occurred in the street program, library
rehabilitation, a 4 x 4 dump truck for P.W., copier replacement, some
furniture and a security system. He said those deletions had been
made for the purpose of attempting to maintain a no growth budget,
while at the same time meeting the minimum reguirements of the depart-
ments in the capitol improvements area. He said he had tried not to
reduce any areas of the capitol budget that had primary health and
safety consequences, major liability consequences, and had also shied
away from any programs reguiring multi-year funding since that would
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be making a commitment to policy that had not yet been finally deter-
mined.

Responding to query from Mayor Del Giudice, Library Director Arnold-
Eobbins stated that the total cost for all 3 phases of the proposed

- library renovation would be $83,500. oo

John Bowers: said he had been a citizen member of the Library’s Long-
Range Planning Committee since 1983 and asked that the library
renovation be reinstated in the capitecl improvement budget. He
referred to the committee’s report that was submitted to the City
Council in 1985, said the entire committee was in support of the
renovation plan, and said renovation was specifically mentioned and
intended in the aforementioned 1985 report. He said the end of the 5-
year plan for the library was nearing, renovation should already be
underway, and that the results of the user survey involving several
hundred city residents had indicated requests that involved space,
e.g., a quiet area, better study facilities, and those things were
addressed in the renovation plan. He noted that Takoma Park’s inde-
pendent municipal Library was the only one of its kind in the state,
other than Baltimore’s, and said he felt it to be the city’s greatest
asset. He said the renovation plan was an excellent one, the things
that would be accomplished were necessary, and it had been 20 years
since any sort of attempt at renovation had been made at the facility.
He briefly reviewed and summarized the 3 phases of the proposed reno-
vation and what would be accomplished. He said he personally thought
that not only should Phase I of the plan be reinstated in the budget,
but that a commitment should be made to all 3 phases because it would
be less costly to do the entire project now than in the future.

Rino Aldrighetti, 7213 Central Avenue: spoke in support of the
proposed Library renovation. He said as long as the City was
committed to having the unique library system it has, it should make

sure it is well taken care of. He said it appeared the Library often
came up short in the budget process because it was an easy thing not
to pay attention to -- to the point that actual deterioration can

occur, as demonstrated by past events such as the leaking roof, etc.
He said he had always hoped a spark might occur that would generate a
"Friends of the Library"” group that might provide some financial
support, but lacking that, and realizing it was a separate issue, he
felt the facility should be preserved and that starting with the
renovation on the children’s portion would be a good move.

Jill Raymond, member of Library Long-Range Planning Committee:
referred to the aforementioned report the committee had submitted to
the elected body in 1885; she said even at that time, an emphasis was

placed on cost containment. Ms. Raymond remarked that public libra-
ries seemed to be always expected to do more and mere with less and
less; she sald the city’s library had done that -- had consistently

increased circulation, had increased the number of materials avail-
able, increased the number of people that they serve, however, the
budget had inched along, barely keeping up with inflation, but with no
serious increases to cover the increases in service it had accomplish-
ed. She pointed out that only one half-time position had bsen added
to that department’s staff in the past 20 years; additional money was
allocated only when a disaster occurred -- such as the leaking roof.
She said painting had not been done in the library for 20 years. 5She
said she thought a point had besen reached where there was a need for
some resources to be allocated in order to maintain and continue the
level of services the library had been furnishing; she referred to the
numerous children residents, the increasing diversity of patrons, and
said the library needed some help in accommodating the needs of those
users. BShe said the renovation plan, which had been approved by the
prior Council, would provide that help -~ would address a wide variety
of basic needs. She pointed out that a lot of work had already been
done, the study had been done, and to abolish funding would be to deny
something planned years ago and which had moved forward. She said she
realized the elected body had a struggle in prioritizing funding, that
everyone thought his/her issue was most important, but pointed out
that the library was a factor in what the City can provide its child-
ren to facilitate and enhance their basic education. BShe said libra-
ries were basic educational institutions, were probably taken for
granted because they tend to function so well; Takoma Park’s library
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has an exceptional staff who have continued to push things forward
with very little financial help, but she said she did not think that
could be expected to go on forever.

For the record, the Mayor noted receipt of 2 letters; one from
Priscilla Labowitz and Michael Messinges,both dealing with the topic
of the library renovation and expressing support for that plan.

Responding to ingquiry from Councilmember Sharp regarding how the
sinking fund tied in with the capital budget, Asst. City Administrator
Habada said that while the City Code made provision for a sinking
fund, nothing in the proposed budget reflected money from that fund at
the present time -- that would not likely occur until final numbers
were worked out. In the course of ensuing discussion, the Mayor noted
a prior decision that in connection with large capital items, e.g.,
the Public Works boiler that cost $35,000 and had a life expectancy of
20 yvears, a percentage of the cost of the item would be put into a
sinking fund each year in anticipation of having to eventually replace
the item -~ and when that time came, the money would be there in
reserve and would not have to be taken out of operating funds.

Responding to guery from the Mayor, Mr. Wilson affirmed that transfers
had generally been made from the reserve fund in order to balance the
budget, as would have to be done with the currently proposed budget.
The Mayor noted that there had been considerable discussion among the
elected body, with no concrete decision made, about taking the forfei-
ture funds the City gains from police enforcement action, particularly
in drug cases, and putting that money aside rather than rolling it
over into the general fund, and making special appropriations from it
for particular programs. Ms. Habada affirmed that a little over
$90,000 had accumulated in such funds. Mr. Wilson pointed out that
the proposed budget reflected what was in the Charter -- that those
funds, as well as all other revenues anticipated, were put into the
general operating fund for the City. The Mayor commented that while
the Council had discussed separating those particular funds, as well
as a number of policies, it had also been recognized that such action
might require amendments to the Charter. He said perhaps those things
could be brought to the Charter Committee and they could give a recom-
mendation as to whether it would be appropriate that such action be
taken -- including setting up an emergency reserve that had been
talked about, a sinking fund for capital items, and taking the forfei-
ture mohies out of the general operating fund and discontinuing put-
ting them there. He said such decisions would need to be made rela-
tively early in the budget process, prior to reconciliation of the
budget, because the currently-proposed budget assumed the availability
of some of those funds. If consensus of the elected body were that
they did not want those funds rolled over and included in the general
operating fund, then there would be a need to effect the necessary
Charter Amendments, realign some priorities, and make some cuts in the
budget. He pointed out that reference had twice been made in the
course of budget hearings to taking forfeiture funds and using them:
1} to fund Recreation Department’s summer jobs program, and, 2} to set
up the Blight Reduction Program under DHS. If the money were going

to be taken out of the general fund and used for special programs such
as had been suggested, then a definite decision would need to be made,
and attention turned to making cuts in the proposed budget.

Councilmember Douglas commented that while setting up some different
kinds of fund balances and reserves, a sinking fund, etc., might be
somewhat out of sync with the current wording of the Charter, he did
not think a Charter Amendment was necessary to specify that the
forfeiture funds would be set aside for use in scome particular way,
but merely adoption of an ordinance so stating. He said the whole
purpose of the Charter Review Committee was to bring the Charter into
alignment with the way business was currently being conducted in City
government, which was not always as dictated by the present Charter,
so he was not persuaded of any need to immediately effect any
amendments. He concurred with the Mayor that there were decisions
that had to be made and that those declsions would have implications,
but said he was not convinced that any of them had Charter
implications.

Councilmember Sharp commented he had hoped to see the issue of the

<o
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sinking fund addressed at least informally in the proposed budget. He
said while he thought there were probably some Charter changes that
needed to be made, he did not think they would have to be made in
order to show for budget purposes how use of unappropriated monies
left over would work in a sinking fund structure. He said he was
+~uncertain which items would go into sumsh-a—fund, how detailed it would
be. Regarding the forfeiture monies, he said at a meeting several
weeks ago, a majority vote favored use of the money outside of the
budget; he said the 4 people who had voted in favor of that were
charged with coming up with a proposal, and a proposal had been
written. He said he had thought the will of the Council had been
pretty clear that those monies were not to be used as a budget-
balancing mechanism, and that seemed to be what had happened with it,
which puzzled him.

Councilmember d’Bustachio commented that it appeared to him that, in
the absence of any change having been effected, the City Administrator
had followed the law which says that any money not spent as of the end
of the fiscal year on June 30 becomes reserve, He said until the
Council effected some change in the law, he would personally fault the
City Administrator for not adhering to the present legislation.

Mavor Del Giudice remarked that it seemed obvious that the situation
would not be resolved at the current meeting. He said the matter of
the proposal regarding use of the forfeiture funds would be addressed
when it came up on the agenda, and the other issues mentioned would
need to be further discussed and resclved so that direction could be
given to staff to accomplish the will of the Council. Regarding the
sinking fund, Councilmember Douglas said he had been working on that
with Ms. Habada and information would be disseminated to the Council
prior to the following week’s budget worksession. Councilmember Leary
concurred that decisions needed to be made soon on the matters men-
tioned and suggested that staff prepare documentation framing the
issues for the Council in time for the first budget worksession.
Councilmember Elrich said he would like to see a discussion scheduled
for as soon as possible regarding strategies for approaching the two
counties about more equitable rebates to the City, so that monies that
had come from taxpavers in the City could be available to fund desir-
able programs in the city.

For purposes of consideraticon, and particularly in connection with the
capital budget, the Mayvor referred to the possibility of the Citwy
floating a bond issue, which he noted had been mentioned a number of
times over a long period of time. He said many other municipalities
use bond issues to pay for a number of the sorts of things that were
included in the capital budget proposals, e.g., the library renova-
tion, which he said could easily be bonded, as well as others. He
said the question of how the City would pay for infrastructure mainte-
nance and repair was a longstanding guestion; the City would not have
‘adequate resources to spend each year the $200,000 it was spending
this vear for street repair and infrastructure work. He pointed out
that a study done some time ago had identified numercus streets
needing work, the surface had only been scratched on accomplishing
that work, and the City could no longer rely on Block Grant funding to
cover it. He said it would be entirely reascnable to lump a number of
the projects together and do a bond issue to pay for them, noting that
it would, however, cost the City money because interest would have to
be paid on the bonds -- it would permit getting the projects done,
though, and the cost would be spread out over a number of years. He
noted that the state had a pragram that allowed a number of municipa-
lities to join together in the State Infrastructure Bond Program and
get as little as $250,000 or as much as $1,000,000. He said getting a
bond issue through that program would result in some cost savings to
the City and would allow getting some necessary things accomplished.
Alternatively, he said he did not see much hope for getting a lot of
those things done without seriously considering cutting programs.

Councilmember d’Eustachio commented that he would argue, as he always
had, that to spend the amount of mcney on interest that a large bond
issue would cost would be sheer folly. He said he felt that if it
were necessary to raise taxes for some specific limited period of time
in order to pay for some necessary expenditure, that the taxpayers
should be so advised and that route  taken, rather than to go into
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bonding costs and spend a large sum on interest. He said deficits

frankly bothered him a great deal and he favored a pay-as-you-go
policy.

The Mayor commented that while bond issues were admittedly "a costly

-way of doing business, they alsoc spreag-the-cost out over a period of
yvears, and that made it a bit easier.

Upon motion, duly seconded, the Public Hearing adjourned at 9:40 P.M.

s
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Introduced By: Councilmember Martin Adopted: April 17, 1989
{Single Reading)

ORDINANCE NO. 1989-13

An Ordinance to Frovide Aerial! Spraying
far Gypsy Moth Control

WHEREAS, the Council earmarked $40,000 for the potential usz on a
second Gypsy Moth Control Spraying; AND

WHEREAES, in acecordance with City procurement procedures, bids
vere salicited from threese qualified dealers and
advertised in the Washington Post newspaper; AND

WEEREAS, b®ides were publicly opened &t 3:;00 p.m., April 11, 1geo
and the following bids were received:

L4

Ez=t-Coast Helicopter, Inc. $30/acre
ACG-Roters, Inc. $22.83/acre

WHEREAS, AG-Rotors, Ine. has submitted the required notarized
statsment certifying that the company is nct inveclved in
ths nuclear wezpons industry,

EE IT ORDAINED EY THE MAYOR AND COUNCIL CF THEZ CITY OF TAKOMA
PARK, MARYLAMND

S=ECTION 1. Tk=t the bid oI $22.83/zcre received from AG-Roicre,
Inz., is hereby accepted: AND

SECTION 2 Thzt this procurement sha!ll nct excezed TWENTY SEVEN
THOUZSAMD THREE HUMNDRED AMD MIMNEITY SIX DOLLARS
{227,328) and be charged to the Cazpita! Eupenditurss
Azcount 4895,

Acdcpted this 17th day of April 1332, (in Special Session)

4YE: d'Eustachio, Douglas, Leary, Martin, Sharp
NAY: None
ABSTAIN: None

£tBSENT: Elrich, Hamilton



CITY OF TAKOMA PARK, MARYLAND
a ar Meetin f the Mavor and Council
April 24, 1988
= m—

CITY OQFFICIALS PRESENT:
Mayor Del Giudice

Councilmember d’Eustachio Asst. City Administrator Habada
Councilmember Douglas Deputy City Clerk Jewell
Councilmember Elrich Cable Coordinator Smith
Councilmember Hamilten Ec. & Community Dev. Director Neal
Councilmember Leary . Police Sgt. Bonn

Councilmember Martin Public Works Director Giancola

Councilmember Sharp

The Mayvor and City Council convened at 8:09 P.M. on Monday, April 24,
1989 in the Council Chamber at 7500 Maple Avenue, Takoma Park, Mary-
land. Following the pledge, the Minutes of the April 10, 1988 Regular
Council Meeting were presented for approval. Councilmember Sharp
noted the need for correction of Mr. Cutini’s first name, from Greg to
Drake, on page 3 of the subject minutes; he moved approval, with that
correction, duly seccnded by Councilmember Douglas. Councilmember
Martin pointed out that Dorothy Cichello had submitted a letter re-
garding the Peace Park Phase I Proposal and had asked that it be made
a part of the record; Ms. Martin suggested that that document be
incorporated into the minutes as an attachment. The 4/10/88 Minutes,
as amended, were approved by unanimous vote.

The Mayor announced that Daniel Neal, Director of Economic & Community
Development, would be leaving the City’s employ, effective 4/2B8/88, to
take an attractive offer with the federal government in one of their
development offices. He commented Mr. Neal’s tremendous knowledge and
abilities would be sorely missed in the City. He presented, read, and
moved passage of a resolution setting forth a number of Mr. Neal’s
achievements. and expressing appreciation for his accomplishments; the
motion was duly seconded by Councilmember d’Eustachic and carried by
unanimous vote.

RESOQLUTION #1989-37
{(attached)

Each member of the Council spoke briefly concerning the issues on
which they had worked with Mr. Neal, many prior to being elected to
the Council, and all expressed appreciation for his varied talents,
expertise and knowledge in numerous areas, and remarked on not only
the quantity of work he produced, but the unfailing high quality of
whatever he did. The Mayor commented that Mr. Neal had a special gift
for not only being able to work well under a heavy workload with a lot
of pressures and tensions, but to always be able to put those aside
and deal with people in a kind, gentle and understanding way. The
Mayor presented Mr. Neal with a copy of the resolution and with a
plague noting some of his many accomplishments during his employment
with the City. Mr. Neal thanked the elected body, as well as City
staff, and all those citizens who devoted their time and efforts to
making the City a better place in which to live; he said he had
enjoyed working with all and would lock forward to making return
visits.

The Mayor read a Proclamation declaring former Councilmember Joseph
Faulkner to be an Honorary Citizen of Takoma Fark; he noted that Mr.
Faulkner was moving to Lewes, Delaware, after having resided for more-
than 32 years in the City, and enumerated a number of Mr, Faulkner’s
many accomplishments and varied ways in which he had served the
community. Councilmember Leary moved passage of the Proclamation,
duly seconded; the Proclamation was passed by unanimous vote.

PROCLAMATION
(attached)

Councilmember Douglas reminded that on Wednesday night, April 26, the
Planning, Transportation & Zoning Committee would be meeting with
citizens in the Takoma Junction area to discuss traffic and parking



Council Meeting Minutes, 4/27/88 -

issues in that area; he invited interested persons to attend.

Councilmember Hamilton noted that City Administrator Wilson had recent-
ly spoken to students at the Junior High School. He said he appre-
ciated a staff member taking the time to encourage students to do a
‘good job and to stay in school. e

ENDA_ITEMS:
Resolution Effecting Appointments to Cable Board

The Mayor noted that agenda item #7, Appointments to the Newsletter
Committee, would not be addressed at the current meeting due to the
elected body not having had sufficient time to interview all of the
candidates who had applied to serve.

! COMMENTS: (not directed at Items for Council Action)
Brint Dillingham, 7018 Carroll Avenue: reiterated his repeated and
ongoing request for a written response furnishing information he had
originally requested in a 12/5/88 letter. He pointed out that the
Minutes during the interim reflected assurances that the matter would
be looked into, however, he had yet to receive what he had requested.
The Mayor said that all of Mr. Dillingham’s reguests had been forward-
ed to staff, and that it was his understanding that City Administrator
Wilson had a letter of response on his desk which, if it was not
already in the mail, would be within a day’s time. He said that the
information being requested was something appropriately handled by
staff, and they had to be given time to respond; he noted, as well,
that there was some question about the availability of all of the
information that Mr. Dillingham had asked for. Mr. Dillingham said
the only reason he had brought the matter before the elected body was
because he had been unable to get full answers from staff, only some
partial information, and that the elected body was ultimately respon-
sible for the performance of City staff. He salid he would await the
letter that the Mayor had said was forthcoming, and if what he had
reguested was not received, he would be returning to speak to the
Mayor and Council about it inasmuch as he considered the issues he was
interested in to be of some importance.

Thomas _Morris, 7105 Woodland Avenue: referred to having worked with
Daniel Neal for about a year and a half; he said he had found him to
be a good friend, would personally miss him and knew the City would.

1TEME FOR _CQUNCIL _ACTION:
1. Proclamation Declaring Sgt. Robert Holford an Honorary Citizen of
Takoma_ Park.

The Mavor read and moved passage of the proclamation; the motion was
duly seconded by Councilmember Hamilton. Councilmember d’Eustachio
commented that it would be difficult to outline completely what Sgt.
Holford had done for the city, but that he felt him to be a genuine
hero -- that he had laid his life on the line -- and for that, he was
both recognized and appreciated. The Mayor noted that Sgt. Holford
had also been extremely involved in community activities, both offi-
cially and unofficially. He said he remembered him from before he
ever became Mavor for his service on the traffic committee of which he
was also a member. He said Sgt. Holford gave of his own time to serve
on that committee and to help work out the problems they encountered.
The proclamation was passed by unanimous vote.

PROCLAMATION
(attached)

2. Eroglamation Declaring May 1888 as Buddy Poppy Monih,

Mayor Del Giudice moved passage of the proclamation, duly seconded by
Councilmember d’Eustachio. The Mayvor explained that the VFW annually
raised funds by selling Buddy Poppies, and that the proceedsz from the
sales go exclusively to benefit needy and disabled veterans and their
widows and orphans. He said wearing of the Buddy Poppy evidenced
one’s appreciation of those who had risked and lost their lives in
defense of our nation and the principles we believe in. The proclama-
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tion was passed by unanimocus vote.

PROCLAMATION
{attached)

The Mayvor noted that representatives of the local VFW group were
present.

Sam Perry, Local VEW Post 350: noted he was

acconpanied by Martha Malden, FPresident of the Auxiliary, Billy
Cogdale, Lay Chair of the Buddy Poppy Committee, and Linda, the Buddy
Poppy Queen, who, at his reguest, recited "In Flanders Field." Mr.
Perry explained that disabled veterans make the Buddy Poppies, for
which they are given a small amount of money to help with expenses;
the proceeds alsoc furnish general help to widows and orphans. He said
the annual effort was a way of uniting the veterans and the general
public; community involvement was needed and any assistance forth-
coming would be appreciated.

The Mayor and Council donated and were presented with Buddy Poppies;
the Mayvor thanked the group for attending and wished them well with
their campaign.

3. BResolutlon Begognizing Natlonal Secrefarles Week.

Councilmember Hamilton moved passage of the resolution, duly seconded
by Councilmember Sharp. The resolution was passed by unanimous vote.
The Mayvor asked that a copy of the resolution be disseminated among
appropriate employees of the City as a means of expressing the elected
body’s appreciation and in recognition of Secretaries Week.

RESOLUTICN #1989-38
(attached)

4. BRepolution of Coungll Position on Pho Bac Restsurani Application

for Clags B - Beer and Wine License.

Councilmember d’Eustachic moved passage of the resolution, duly
seconded by Councilmember Hamilton. Mr. d’'Eustachic moved to amend
the resolution editorially by insertion in the 4th "Whereas” clause of
the word only, so as to read "...granting of a license with on-sale
only privileges..." The Mayor suggested that the testimony recelved
by staff, both at the previous week’s worksession and in the memoranda
prepared and brought forward with the resoclution, be incorporated as a
part of the record on the license application. He noted that while
the application was for a Class B license, which would allow both on
and off-sale, the position of the Council was that they could approve
granting of the license for on-premise sales, but not for off-sales.
Asst. City Administrator Habada explained that the Board of License
Commissioners had advised the City that the Class B license would
provide for on-premise sale only, and that had been confirmed by the
applicant’s attorney, Mr. Henry Gallagher.

Councilmember d’Fustachioc noted that the Council had reviewed a number
of liquor license applications for on-off and off-sale sales in the
last few years and had consistently rejected them, based on the fact
that the neighborhood in question was adedquately served and there was
no need for additional carryout establishments in the area and, addi-
tionally, the Council believed that such establishments tended to be
detrimental in the particular area, attracting groups of people hang-
ing out, generating a lot of trash and additional traffic, as well as
being a general nuisance and generating a lot of complaints. Con-
versely, he said, the City was very interested in generating economic
redevelopment in that area; there had been a number of unsuccessful
operations at the location of the Pho Bac Restaurant, and the City
would want to encourage what appeared to be a viable business there,
and encourage its success. He said the Council felt that granting of
a license for on-premise sale of beer and wine would contribute to the
success of the business, which would be an asset to the community.
Responding to query raised by Councilmember Sharp, Deputy City Clerk
Jewell explained there was same original confusion about what the
license permitted, however, she had verified with the Board of License
Commissioners that a Class B license in Prince George’s County allowed
on-premise sales only. The Mayor noted that the owner—-applicant was
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present at the meeting. The resclution was passed by unanimous vote.

RESOLUTION_ #1989-38

(attached)
5. Single Reading Ordinance Awarding™Contract fox Sister City Build-
ineg Renovations - NZI - Constructive Alternatives,

Councilmember Douglas moved adoption of the ordinance, duly seconded
by Councilmember Hamilton. - Economic & Community Development Director
Neal referred to his two memoranda dated 21 April 19888, one specifi-
cally outlining the conditions at the subject building and why the
situation was considered to be of an emergency nature, and the pro-
posed ordinance that he had drafted. For the record, Asst. City
Administrator Habada stated that the City Administrator’s Office
supported the emergency procurement determination that had been made
in the case.

Public Works Director Gianccla related that there had been 2 occasions
since he had been with the City, and 3 prior to that time, that
personnel had had to go up to the building and clean up broken glass,
reboard and resecure the building. He said leaving the building as it
was was an accident waiting to happen -- the situation had been
allowed to remain status quo for too long, and some action needed to
be taken without delay to remedy it. He encouraged that the Council
adopt the ordinance. Responding to query from the Mayor, he said
there had been a total of 5 break-ins at the building within the last
10 months.

For the record, Councilmember Leary repeated his position as
previously stated in worksession. He said he was not persuaded that
the situation was of an emergency nature, but did feel there was a
need to amend the City’s procurement procedures so that it was not
necessary for the elected body to jump through certain hoops in order
to do what was the sensible thing in a given case. He said it did not
seem reasonable to him that the situation had to be declared an
emergency in order toc be taken care of, so would be voting in the
negative on the ordinance.

Councilmember Douglas noted that the plans for the work that would be
done on the building had been previously approved by the Mayor and
Council, they had undergone citizen comment and review, so the action
in adopting the ordinance would actually be implementing decisions
that had already been made. Mr. Neal affirmed that was the case,
however, said the one major change would be in the roof structure; it
would be a flat roof rather than a pyramidal pointed roof. He noted a
letter from the Takoma Junction Committee had been presented at work-
session endorsing that change in design. He said it appeared it would
also be possible to accommodate that committee’s other request, i.e.,
a star pattern in the pavement.

The Mayor noted that were was a risk factor invelwved in trying to
salvage the building, that there were some cracks in the concrete
walls and it was unknown just how serious those structural flaws were
until work got underway. In the worst possible case scenario, he said
the City could end up having to demolish the building; he noted that
was another factor that added to the safety hazard of leaving it as it
was -- someone could get into the building and be sericusly injured by
walls giving way. Mr. Neal emphasized that if the building did fail
structurally during reconstruction, it would be demolished -- ths City
did not intend to rebuild it because the expense would be prohibitive.
He said while he would not be present to oversee the project, those
who would be doing so were well gqualified and he felt confident a good
job would be done. He said permits were presently being applied for
and should be in hand within a few dayvs. . -

The ordinance was adopted by roll call vote as follows: AYE: Council-
members Douglas, Elrich, Hamilton, Martin, and Sharp; NAY: Councilmem-
ber Leary; ABSTAINED: None; ABSENT: Councilmember d’Eustachio.

ORDINANCE #18988-14
(attached)

r
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8. Second Readi a -

Councilmember Hamilton moved adoption of the ordinance, duly seconded
by Councilmember Douglas. Councilmember Sharp remarked he thought
some ordinances had been adopted lacking fiscal impact notes and asked
Ms. Habada whether she had a sense of some having been missed. Ms.
‘Habada said a majority of ordinances adopted recently had been con-
tractual in nature, e.g., bid awards, and a few program sorts of
things. She said a lot of things were handled by resolution and were
not the sort of things requiring a fiscal impact note. For the re-
cord, the Mayor noted that the draft ordinance at hand was dated
4/10/89, incorporated amendments effected earlier and which would
change the present Code language. He pointed out that one major
change was that a fiscal note would not be necessary where the elected
body was simply doing some sort of contract (or similar item) and the
amount of the contract being awarded was within the budgeted amount.
The ordinance was adopted by roll call vote as follows: AYE: Councill-
members d’Eustachio, Douglas, Elrich, Hamilton, Leary, Martin, and
Sharp; NAY: None; ABSTATINED: None.

ORDINANCE #1989-15
(attached)

The Mayor reminded, as announced earlier, that original agenda item #7
would not be addressed at the present meeting.

7. solution Creat -Cit tizens Censu ommittee,
Councilmember Elrich moved passage of the resolution, duly seconded by
Councilmember Hamilton. The Mayor noted that a meeting had been held
between a representative of the Census Bureau and City personnel,
including himself, Mr. Neal, Valerie VinCola, Deputy City Clerk Jewell,
City Administrator Wilson, and Newsletter Editor Baron. He said the
Census Bureau was looking forward to working with the City, and with a
citizens’ committee to help with a successful Census. He said gstting
a full and accurate count would be extremely important to the City in
getting the appropriate amount of monies that are available through
federal and state programs. He said he intended sending a letter to
all community and tenant associations asking that they send a volun-
teer to serve on the committee. He noted the Census Bureau would be
commencing their work within the next couple of months. The resolu-
tion was passed by unanimous vote.

RESOLUTION $#1889-40
(attached)

8. Resolution Effecting Aprvointments to Cable Board.

Councilmember Hamilton moved passage of the resolution, duly seconded
by Councilmember Douglas. Councilmember Sharp commented that he was
in favor of the appointments, however, Cable Board appointments in
future should be treated as all other appointments, i.e., they should
be announced in the Newsletter, applications should be solicited and
received, and the applicants should be interviewed. He said he felt
there had been a bit too much of the Cable Board recommending appoint-
ments to the elected body, and said henceforth he would ask that the
Board notify the Council when vacancies occur so that appropriate
steps could be taken. Councilmember Douglas commented he would concur
with Mr. Sharp's comments. It was noted that the two aprointments
were to fill elected positions that had been vacated prior to expira-
tion of term. The resolution was passed by unanimous vote.

RESOLUTION #1988-41

. (attached)
CONSENT AGENDA:.
9. Resolution Approving Annual Program for Cityv's Participation in
Fiscal Year 1890 Program Open Space.

Councilmember Douglas moved passage of the resolution, duly seconded
by Councilmember d’Eustachio. The resolution passed by unanimous vote.

RESOLUTION #1%83-42
(attached)

Upon motion, duly seconded, the meeting adjourned at 9:12 P.M., to
reconvene in regular sessicn at 8:00 P.M. on May 15, 1989.



RESOLUTION §1589-37
EXPRESSING APPRECIATION TO DARIEL J. NEAL

WHEREAS, on November 14, 1983, Daniel J. Keal began hils employment
. with the City of Takoma Park as Community Development
Coordinator; AND

WHEREAS, Mr. Neal came to the City of Takoma Park with varied
experience in the housing and community development field
and many noteworthy achievements in community and
charitable programs; AND U

WHEREAS, Mr. Neal has overseen the development and reorganization
of Takoma Park's economic and community development
program which started out as a one and one-half person
operation and is now a fully operating City department
with six employees; AND

WHEREAS , Mr. Neal and the economic and community develepment staff
under his leadership, has effectively handled projects
pertaining to, but in no way limited to, park development,
CDBG capital improvement projects, Housing Rehabilitation,
Homeowner and Partnership programs, traffic management
programs, land use and zoning matters, Takoma 01d Town
development, the Takoma Junction development,
Takoma/Langley CDMA, Erie/Flower and Flower/Piney Branch
commercial areas, and many others; AND

WHEREAS, under Mr. Neal's leadership, the City's economic and
community development pregram has not only enhanced the
quality of life for all those who live and do business in
Takoma Park, but has alsc ensured that the diversity and
character of Takoma Park is preserved; AND

WHEREAS, all of Mr. Neal's many accomplishments cannot ever be set
forth in any single Resolution; AND

WHEREAS, effective Friday, April 28, 1989, Daniel J. HNeal will be
resigning his position of Director of the Department of
Economic and Community Development; AND

WHEREAS, Daniel J. Neal will be sorely missed.

HOW THEREFORE, BE IT RESOLVED, THAT the Mayor and Council of Takoma
Park, Maryland hereby express their appreciation and
gratitude to Daniel J. Neal for his tireless efforts on
behalf of the City of Takoma Park, Maryland; AND

BE IT FURTHER RESOLVED, THAT the Mayor and Council join in with the
city Administrator, Assistant City Administrator and the
city government employees of Takoma Park, in wishing Mr.
Heal the best of luck in his new endeaveors; AND

BE IT FURTHER RESOLVED, THAT the City Clerk of Takoma Park is hereby

directed to spread a copy of this Resoluticn over the
permanent records of the City of Takoma Park.

R AW

J. Del Giudice
Mayor

April 24, 1989

ATTEST:

James S§. Wilson, Jr.
City Administrator




WHEREAS,

WHEREAS,

WHEREAS ,

WHEREAS,

WHEREAS,

PROCTAMATTION

Joe Faulkner is moving to Lewes, Delaware, after more
than 32 years of residence in the City of Takoma Park;
AND

Joe Faulkner served five terms as a member of the
Takoma Park City Council; AND

he served on several occasions as President of the
Parent-Teacher Association at J. Enos Ray Elementary
School and at Nicholas Orem Junior High School; AND

he has been a longtime active member of Grace United
Methodist Church; AND

he served as one of the original members of the City's
Commission on Landlord Tenant Affairs and as a Board
Member of Historic Takoma, Inc. and the Youth Resources
Center; AND

Joe Faulkner has performed these and many other civic
duties with uncommon intelligence, goodwill, integrity,
and modesty.

NOW, THEREFORE, BE IT PROCLAIMED THAT the Mayor and Council of

the City of Takoma Park, Maryland, declare Joe
Faulkner to be an Honorary Citizen of Takoma Park, and
do express their deep appreciation for his many years
of dedicated and productive service to the people of
this City.

Date: April 24, 198%

ATTEST:

Stephen J. Del Giudice
Mayor

James S. Wilson, Jr.
City Administrator



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION

Sergeant Robert Allen Holford retired from the
Takoma Park Police Department on January 1, 1989,
after completing eighteen years of dedicated,
faithful service as an cfficer for the City of
Takoma Park; AND

the retirement of Sgt. Holford was occasioned by
injuries received when he responded to a call from
a local restaurant and was beaten and shot by a
crazed gunman at the scene, resulting in the award
of a Medal of Valor; AND

earlier in his career, Sgt. Holford received an
Award of Valer from the Takoma Park Police and
Fire Association for his outstanding actien in a
bank robbery; AND

he is an Expert Marksman and has served faithfully
in both the Air Force Reserve and the Maryland
Army National Guard, and as a motorcycle cofficer
for the Takoma Park Police Department; AND

Sgt. Holford is widely known for his sense of
curiosity, cheerful disposition, willingness to
assist and a finely-honed sense of the comic in
life;

NOW, THEREFORE, BE IT PROCLATMED THAT the Mayor and Council

of the City of Takoma Park, Maryland declare
Sergeant Robert Allen Holford to be an HONORARY
CITIZEN OF TAKOMA PARK, and do express their deep
appreciation for his many years of dedicated
service in protecting and serving the people of
this city.

Date: April 24, 1989

ATTEST:

Stephen J. Del Giudice
Mayor

James S. Wilson, Jr.
City Administrator



WHEREAS ,

WHEREAS,

WHEREAS,

PROCLAMATTIORN

the Veterans of Foreign Wars of the United States
annually conduct a fund-raising campaign by the
selling of Buddy Poppies: AND

VFW Buddy Poppies are assembled by disabled veterans,
and the proceeds of their sales are used exclusively
for the benefit of disabled and needy veterans and the
widows and orphans of deceased veterans; AND

the wearing of a Buddy Poppy is mute evidence of our
appreciation of those who have risked or lost their
lives in defense of the principles upon which our
Nation was founded; AND

NOW, THEREFORE, I, Stephen J. Del Giudice, Mayor of the City of

ATTEST:

Takoma Park, Maryland, Jjoin with the City
Councilmembers to proclaim the month of May 1989 as

BUDDY POPPY MONTH
which has been set aside for the official distribution
of these symbols of sacrifice in the cCity of Takoma
Park by the members and Auxiliary of Takoma Park Post

No. 350 of the Veterans of Foreign Wars.

Dated this 24th day of April, 1989

Stephen J. Del Giudice
'~ Mayor

James S. Wilson, Jr.
City Administrator



Introduced by: Councilmember Hamilton
Drafted by: Paula S. Jewell

RESOLUTION # 1989-38

A RESOLUTION RECOGNIZING NATIONAL SECRETARIES WEEK
FOR ALL CITY STAFF IN CLERICAL POSITIONS
APRIL 24 - 28 1989

WHEREAS, the responsibility of providing day-to-day clerical services
in America has been delegated to persons occupying positions
such as secretaries, clerks, aides, assistants and police
dispatchers; AND

WHEREAS, persons in °'such positions are entrusted with the
responsibilities of providing typing, word processing,
photocopying, records management, telephone and in-person
communications and other support functions for their
employers, sometimes having to keep up with modern
technologies in order to perform these duties; AND

WHEREAS, the City of Takoma Park, a Municipal Government, employs over
19 support personnel to help in carrying out the goals and
objectives of municipal government; AND

WHEREAS, the Mayor and Council wish to join in with Administrators as
well as Department and Division Directors in recognizing the
‘dedication and service rendered by clerical supporit staff.

NOW THEREFORE BE IT RESOLVED, THAT the Mayor and Council of Takoma
Park, Maryland hereby formally recognize the value of this
municipal government's secretaries, clerks, aides,
assistants, and ©police dispatchers, and express deep
appreciation for the services that they provide; AND

BE IT FURTHER RESOLVED, THAT all Administrators, Department and
Division Directors are encouraged to acknowledge these
individuals and their efforts during National Secretaries
Week, April 24 - 28, 1989,

DATED this 24th day of April 1989



Introduced by: Councilmember d'Eustachio
RESOLUTION #1989-39

TO SUPPORT THE GRANTING OF A CLASS B (ON SALE) BEER AND
WINE LICENSE FOR ON-PREMISE SALE ONLY

WHEREAS, Harold Nguyen, President and Dinh T. Ton of Saigon
Club, Inc., have applied to the Prince George's County
Board of License Commissicners for a Class B Beer and
Wine License; AND

WHEREAS, the Class B License 1in Prince George's County,
authorizes the holder to keep for sale and sell beer
and light wines at the place described for consumption
on the premises; AND

WHEREAS, the Mayor and Council of Takoma Park have voted to
oppose applications for off-premises license in three
similar cases in the area of Pho Bac Restaurant; AND

WHEREAS, on the basis of testimony and information provided by
city Staff, the Mayor and Council of Takoma Park find
that the granting of a license with on sale only
privileges would not be detrimental to the community
and would accomodate the public patronizing the
restaurant.

NOW, THEREFORE BE IT RESCLVED BY THE MAYOR AND COUNCIL OF THE

CITY OF TAKOMA PARK, MARYLAND THAT the Mayor and Council hereby
supports a license for Pho Bac Restaurant with on
premise sale privileges only; AND

BE IT FORTHER RESOLVED THAT the City Administrator is hereby
directed to forward a true and correct copy of this
Resolution to the Prince George's County Board of
License Commissioners and to the Applicants.

Dated this 24th day of April, 198%

ATTEST:

o 3V |

fIames S. Wilson, Jr.
City Administrator -




Introduced By: Councilmember Douglas
Drafted By: D. Neal

ORDINANCE NO. 1989-14

AN ORDINANCE AWARDING A CONTRACT FOR THE REPAIR OF THE
‘SISTER CITY PARK BUILDING AS AN EMERGENCY PROCUREMENT PURSUANT
TO SECTION 2-44 (c) OF THE TAKCMA PARK CITY CODE.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City Administrator's designee has made a written
determination of the existence of certain emergency
conditions which threaten the public health and safety
as a result of the present condition of the vacant
building in Sister City Park (the "Building"), a copy
of which determination is attached hereto and made a
part hereof by reference; AND

plans and specifications for the building's repair and
renovation have been developed and approved; AND

the City has received a bid in the amount of FORTY ONE
THOUSAND DOLLARS ($41,000.00) from Constructive
Alternatives, Inc. of 7334 Carroll Avenue, Takoma Park,
Maryland to repair the Building in an expedited manner
in order to eliminate said emergency conditions; AND

City staff have determined that said bid is both
responsive and responsible, and recommend that a
contract in the amount of FORTY ONE THOUSAND DOLLARS
($41,000.00) be awarded to Constructive Alternatives,
Inc. for repair/renovation of the Building; AND

adequate funds are contained in the City's Adopted and
Approved FY 1988-89 Budget to cover the expense of
awarding said contract; o

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE
CITY OF TAKOMA PARK, MARYLAND THAT

SECTION 1.

SECTION 2.

The attached written determination of the
existance of emergency conditions is hereby
approved.

A contract to repair and renovate the Sister City
Park building in accordance with all applicable
plans and specifications is hereby awarded to the
firm of Constructive Alternatives, Inc. in the
amount of FORTY ONE THOUSAND DOLLARS ($41,000.00}.



SECTION 3. The City Administrator is hereby authorized to
execute the appropriate contract documents and to
charge all expenses related to the execution of
said contract to the appropriate budget
expenditure account.

ADOPTED THIS 24th DAY OF April 1989.

AYE: Councilmembers Douglas, Elrich, Hamilton, Martin and Sharp
NAY: Councilmember Leary

ABSTAINED: None

ABSENT: Councilmember d'Eustachioc (for vote)

c:\wph\ord:srctyawd.ord

HF: Sister City: Construction



Introduced:4/10/89
Enacted: 4/24/89
Effective: January 1, 1989
{Retroactive)

ORDINANCE NO. 1989-15

Short Title: Fiscal Note Process

AN ORDINANCE TO:

(a)

(b)

reenact the Fiscal Note Process, established by Ordinance
1987-51, to require that a fiscal impact statement be
prepared prior to adoption of City ordinances as provided
herein;

AND

provide instructions for re-implementation of the fiscal note
process

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA
PARK, MARYLAND:

THAT Sec. 2-6.2 of the 1972 Code of Takoma Park, Maryland is
hereby amended as follows;

SECTION 2-6.2 Fiscal notes and walvers.

(a)

(P)

Required for Council action. Except as otherwise provided
in this Section, City Council may not vote on an ordinance
unless:

(1) A fiscal note accompanies the ordinance

Preparation of notes.

(1) The [[City Treasurer]] City Administrator or the City
Administrator's designee with the assistance of
appropriate Department Directors shall prepare or cause
to be prepared a fiscal note for each ordinance.

(2) If the Mayor certifies that prompt Council action on an
ordinance is needed to conduct City business and, before
the [[City Treasurer]] City Administrator or the City
Administrator's designee prepares a fiscal note for the
ordinance, accepts the ordinance for first reading, the
[{City Treasurer]] City Administrator or City
Administrator's designee shall prepare a note as soon
after first reading as possible but prior to second
reading except for ordinances declared to be emergency
ordinances as defined in Takoma Park Code Section 2-
6.1(d) (2).




(c)

(d)

(e}

(f)

3) The [[City Treasurer]] City Administrator or the City
Administrator's Designee shall submit a copy of a fiscal

note for an ordinance to the Mayor and Council prior to
second reading and adoption of an ordinance.

(4) Unless expenditures are in excess of the budgeted
amount, a fiscal note is not necessary for expenditures
specifically authorized in the budget ordinance for the
current vear previously approved by ordinance or an
ordinance revising it.

Contents of note.

(1) A fiscal note for an ordinance shall contain an estimate
of the fiscal impact of the ordinance on the revenues
and expenditures of the City government:

(1) during the year in which the ordinance is to become
effective and the next year after as applicable;
and

(ii) if the full fiscal impact of an ordinance is not
expected to occur during those years; the first
year during which that impact is expected to occur.

{2) The note shall identify the sources of information that
the [[City Treasurer]] City Administrator or the City

Administrator's designee [[or his/her designee]] used in
preparing the estimates of fiscal impact.

Copies.

(1) The [[City Treasurer]] City Administrator or the City
Administrator's designee [[or his/her designee]] shall
keep a copy of each fiscal note for 3 years after
preparation of the note.

(2) The copies shall be reasonably available for public
inspection.

Publication not required. Fiscal notes need not be
published in the City newsletter.

Effects of Section 2-6.2.

{1) The validity of an ordinance enactment is not affected
by the presence, absence, or content of a fiscal note.

[(r¢(2) The provisions of this ordinance shall expire

December 31, 1988 wunless reenacted by City
Council.]]



Adopted this 24th day of April, 1989, to take effect retroactive to
January 1, 1989

[[double brackets]] indicate language to be deleted from existing Code
Language and underlining indicates language to be added.

AYE: Councilmembers d'Eustachio, Douglas, Elrich, Hamilton, Leary,
Martin, Sharp

NAY: None
ABSTAINED: HNone
ABSENT: None



Agenda item # a

Introduced by: Councilmember Elrich

(Drafted by: P. Jewell)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION #1989- 40

ESTABLISHING A CITY OF TAKOMA PARK
COMMUNITY CENSUS COMMITTEE

the United States Census Bureau has begun preparation
for the April 1, 1990 Bicentennial Census of this
Nation; AND

the Bureau has developed various operational and
promotional programs to encourage government officials
and community leaders to work together in order to
ensure the completeness of the census count; AND

local governments and its citizens have a major stake
in the 1990 census--this being the relationship of
population counts affecting the amount of funds a City
will receive from State government for planning and
improving public facilities and programs; AND

the Mayor and City Council of Takoma Park desire to
involve community leaders to help establish the
importance and credibility of the 1990 census in order
to ensure a complete and accurate count for the 1990
Census.

NOW THEREFORE BE IT RESOLVED, THAT the Mayor and City Council

hereby establish an official Community Census Committee
to be made up of at least one representative from each
community association, citizens organization and tenant
association in the City of Takoma Park, as well as
designated employees and officials of this City
government; AND

BE IT FURTHER RESOLVED THAT, this Committee shall be a voluntary

working group whose responsibilities shall include
planning and implementing local promotional activities
to make everyone in the community aware of the 1950
census and to motivate every citizen to participate in
the census; AND



BE IT FURTHER RESOLVED, THAT activities of the Committee will
enhance the Census Bureau's outreach and publicity
efforts by spreading the census message directly to the
local community; AND

BE IT FURTHER RESOLVED, THAT the Mayor and Council shall appoint
an official from the City government of Takoma Park to
serve as a liaison between the Regional Census Center
and the Committee who will also be responsible for
performing administrative functions (e.g., arranging
for meetings, etc.) and arranging for clerical support
for the Committee; AND

BE IT FURTHER RESOLVED, THAT committee members shall be appointed

by the Mayor and Council of Takoma Park and serve from
the day of their appointment through June 1990.

Dated this _ 24N day of april, 1989.



Introduced by: Councilmember Hamilton

RESOLUTION NO. 1989-41

WHEREAS, There currently exists two elected citizen
representative vacancies on the City's Cable
Television Board that need to be filled; AND

WHEREAS, the Cable Board received two applications of

interest from Jessica J. Fusillo and Casey Garhart
both residents of the City: AND

NOW THEREFORE BE IT RESOLVED THAT after due consideration by
the Mayor and Council of Takoma Park, MD, the

following persons are hereby appointed to fill the
existing vacancies:

1.) Jessica J. Fusillo
6517 Westmoreland Avenue

2.) Casey Garhart
6815 Eastern Avenue, Apt. 3

BE IT FURTHER RESOLVED THAT THESE appointments are effective

immediately and will expire on the City's Election
Day November 7, 1989,

Dated this 24th day of April, 1989



Introduced By: Councilmember Douglas
Drafted By: D. Neal

RESOLUTION NO. 1%89-42

A RESOLUTION APPROVING SUBMISSION OF THE CITY OF TAKOMA
PARK'S PROGRAM OPEN SPACE ANNUAL PROGRAM FOR ACQUISITION AND
DEVELOFMENT ACTIVITIES IN MONTGCMERY COUNTY FOR FISCAL YEAR 1990.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The State of Maryland's Program Open Space (POS)
annually provides the City of Takoma Park with
financial resources to acquire and develop parkland and
open space through the agency of Maryland-National
Capital Park and Planning Commission; AND

in order to participate in this preogram the City of
Takoma Park must submit an Annual Program for
Acquisition and Development to Montgomery County; AND

the Department of Economic and Community Develcopment
has developed a draft Fiscal Year 1990 Annual Program
for POS Acquisition and Development, a copy of which is
attached hereto and made a part herecof by reference;
AND

this draft program has been carefully reviewed by the
Mayor and Council;

NOW, THEREFCORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE
CITY OF TAKOMA PARK, MARYILAND THAT the attached PGS FY1550
Annual Program for Acquisition and Development is hereby
APPROVED for transmission to M-NCPPC.

ADOPTED THIS 24th DAY OF April, 1989.

c:\wp\res:opspprod.res

HF: Program Open Space



