CITY OF TAKOMA PARK, MARYLAND

Eﬂggiﬁl_ﬁgﬁﬂign_gi_jahg_l‘dazg;:_and_ggungil
June 5, 1989

OITY OFFICTALS PRESENT:

Mayor Del Giudice City Administrater Wilson
Cfouncilmember d’Eustachio Azt . Citv Administrator Habada
Councilmember Douglas Deputy City Clerk Jewell
Councilmember Elrich tahle Coordinator Smith
Councilmember Hamilton tubliie Works Director Gilancela
Councilmember Leary Recreation Dirsctov diegler
Councilmember Martin Corporation Counsel SHilber

ABSENT: Councilmember Sharp

The Mayor and City Council convened in Special Session at 785 P.M. on
Monday, June &5, 18989 in the Council Chamber at 7500 Maple Avenue,
Takoma Park, Maryland.

ITEMS FOR COUNCIL ACTION:

1. adoption of FY 1889-80 City Budget.

The Mayor noted copies of the proposed budget as accepted for First
Reading and with the proposed amendment /revision were provided. The
Mayor noted that in Section 1 of the amended budget there appeared to
be a typographical error, i.e., the figure in parentheses immediately
following $7,494,040 appearsed to be incorrect; it was affirmed that
was so. Additionally, he noted that the amended version ceontained an
additional clause, Section 7., which had been inserted at the regquest
»f Councilmember Douglas and would make an antual allocation of
$80,882 to the egquipment replacement reserve fund.

Councilmember Douglas explained that the idea had been discussed
several times in worksession of putting aside a certain amount sach
year into an eguipment replacement reserve to act as a sinking fund
£ar certain sorts of large items that were purchased infreguently. He
said the criteria tentatively decided upon was that items purchased
from that fund would be equal to or greater than 1/9% of the total
budget and that the elected body would try te endow that fund entirely
in the budget presently pending adeption, using some of the unappro-
priated reserves for that purpose. in the course of budget manipula-
tions in the past few wesks, he said he felt scme things regarding
that fund had gotten changed in a way that was not consistent with the
Council’s original intent. He moved to amend the new Section 6.
(printed on blue pages) so as te reflect 287,019 as funding for
agquipment reserves, and inclusion of new Sention 7. indicating a 1880
payment to that fund of $66,349. He sald that would leave an Unappro-
priated reserve at the end of the year of $14,151. Councilmember
Elrich duly seconded the motion to amend.

The Mayor noted the ordinance had not been formally moved for adop-
tion, however, Ccuncilmember d’Eustachic asked that any proposed
amendments be brought forth prior to such a move for adoptian. Mr.
d’Fustachio noted he had disseminated copies of scme material to the
alanted hody, and polnted oub there werse copiss available for athers.
He sajid what he had done was a brief analysis of the City’'s projected
cash flow position over the next 10 yvears; he sald it was somewhat
generalized inasmuch as numbers had not been caluculated down to the
penny, but it did indicate the City cash flow and net cash position
for the coming 10 year pericd. He said, frankly, if it did not
frighten those who viewed it, then they wers much more willing to taks
risks than he was or else did not mind gcing into bankruptey. Mr.
d'Eustachio summarized the projections he had made, pointing out that
personnel costs would exceed tax revenues, which meant that expenses
ere inflating faster than revenues and would put the Tity in a hola.
At the end of 10 wvears, he said he projected there would be a short-
£511 of about %1,500,000. He said his concern about the amended
version of the budget that was before the clected body and which
contained a proposal for a bond issue was that it involved a substan-
tial interest payment on that bond. He said while Mr. Elrich had
stated in his memorandum that he believed there was sufficienl cash
flow to cover the debt zervice for the bond issue, he personally
disagreaed with thiat contenticn. He sald he frankly thought either an
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increase in the tax rate nr 2 substantial cuthack in services, or
both, were inevitahle, the =i

zimple facl wasz that expenses were inflat-
ing at a more rapid rate than revenus, which was something the City
Administrator had pointed cul te the elected body & couple of months
AL, He said putting the figures down on papsr underlined the

rectaess of Mr. Wilson’s orviginal analvsis ~- and adding the debt
service ralated to a bond issue would simply exacerhate the problem.
Mr. d'Eustachioc said he would argue that., in terms of the czash flow
alone, it would not be prudent to proceed with creatineg an additional
/4 of a million liability without some further fairly serious anaiv-
sis. He pointed out that while putting the $172,000 ip usappropriated
reserves in the bank and allowing it to draw intersst was an integral
part of Mr. Elrich’s proposal, no one had any means of reguiring
subseguent Councils to do anything, and to predicate an action on a
revenue stream the present Council could not suarantes would not be
wise. He said basing the whole preoposal on a net present value analy-
sis and Jjustifying it by that was a riskyv undertaking: net present
value waz a tool used primarily to analyze investments when one ex-
rects a return, and there would be no cash return from putting asphalt
on a street. Finally, he said he felt the differences polinted up by
what was reflected in Mr. Elrich’'s analysis and what was reflected in
his own were an indicator that not enough analysis of the situation
had yet been done; to proceed under that condition of inadequate
analysis with something as momentous as a bond issue would he fool-
hardyvy. He szald that most jurisdicticons proceeded with a bond iasue
only after it had been approved by a referendum; unfortunately, the
City's Charter did not make such a provision, however, the electead
officials should recognize nonetheless that issuing bonds was a deli-
cate issus. He said there was considerable furor, a lot of public
input, some years ago when the bonds were isgsued Lo fund construction
of the present Municipal Building, and it would be a disservice to the
City’s citigens for the =lected hody lo proceed with the amended
version of the hudget.

Councilmember Elrich commented there were several different ways of
viewing the issue; he said he was not relving solely ou net present
value in his proposal, though he felt it to be an important concept
and felt it important to translate the dollars spent into real
dollars. He said while i1t had been calculated that abeout $243,000 in
interest pavments and costs would attach to the bond issue, 1if the
interest loss on monies that would have to e spent ocut of reserves in
the coming year and feor the next 10 years were calculated, it would
rrobably amcunt toe arcund 200,000 -- thus the difference hetwsen
interest paid and that loest would be gquite small. In addition,
lacking a bond issue, he said about $250,000 werth of road work would
have to bhe deferred; the condition of the roads would continue to
deteriorate and ithe nature and scope of the necessary work would
expand; the ultimate cost, given the continuing rate of intflation,
would be substantially more than were it done in the near futurse -~
with the same scenaric holding true for the Library. He said the bond
igssue would actually end up costing the City very little over a 10-
vear period, if the Council made aptimistic assumptions about the
future of construction costs. If the amount of interest lost versus
the amount of interest pald were converted to 1988 dollars over the
10-year period, then the Lond appeared even more favorably -- it
became a net winner for the City to the extent a city in the sort of
financial situaticon Takoma Park was oculd be considered a winner. de
sajid it would certainly have a positive effect over the 10-vear
period. While the present Council cculd neot dictate how future
Councils would spend money, he said if the existing reserves were put
at a higher level and a future Council had to dip inte them. there
wouid still be more therse earning interest than there othorwisze would
have been. He said to reduce the reserves, as had besn propesed.
would result in a net loss of revasnue to the City over a llU-yvaar
reriod, and there was no way of getting around that fact. Mr. Elrich
said he did not view the bond ilssue as a panacea. but did view it as a
means of bringing the City to the point where it could proceed with

a program of road maintenance as opposad to continuing 1o try to pawy
out of revenues for reconstructlon of infrastructure. He zald he did
agree with Mr. d'EBustachic’s longterm analysls indicating that the
City was facing difficult times z2nd there would be pitfalls to he
faced down the line; however, he would add that the slected body had
kaowledge of several comm=rolial prejects, not included in current
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budget revenues, that would add over $100,000 to the Citv’s tax
revenuss. If that amount were taken, and the same T% inflaticn rate
added as Mr. d’Eustachio had used in addreassing tax revenues, the
seenario over the 10-year periocd would ke altered. While it would net
be wonderful, there would not be large surpluses, at least the laree
cumalative gap which Mr. d’Fuszstachio had depiclted would be reduced Lo
a small gap and perhaps no gap, depending upon circumstances. e sald
he felt the time was right to borrow money, the City could do =0 at
about 7% interest rate, could save reserves and probably earn in the
neighborhood of 9% on those savings, and he thought it would be =
smart move to proceed in that direction.

Councilmember Hamilton commented he would not vete in faver of the
amended budget -- that he had 1o vote not only in accordance with the
dictates of his cwn conscience, but also in line with what he heard
from his constituents. Az a result, hs said he could not support the
bond issue because it had heen added a1t the last minute -- at Second
REeading of the hudget cordinance, subsequent to publication of budget
informaticn in the Newsletter and to the puklic hearings on the bud-
gat. He pointed out that the entire Council had not been afforded the
opportunity to participate in the decizion-making about where money
from & bond issue would bhe aspent -- the proposal at hand had heen
formulated by one member of the body. He ssid he had raised the
guestion of whether a worksession wonld he held to iron out that and
other preblems, e.g., the repayment process, can the City issue a
bond, how does certification occur, and what would be done with the
reserves remaining in City ceffers as a result of a hond issue ~-
aould additional programs be financed if a hond werse iaszued. He said
he had heard these issues ralised by residents of his ward, understood
they were the sort of thing generally addressed in public hearing
accompanying the lbudget process.  Acting on last minute budget propo-
sals, presented when the entire Council was not even present, pre-
cluded the appropriazte publicity, public input, and sgood solid deci-
sion-making due to bullt-in time constraints on budget adoption, zuch
as the need to set the tax rate. He inquired, if bonding went
through, whether the $35,000 summer youlth program could be funded -~
pointing out that preogram had had more testimony and support than any
other thing in the budget ~- 18 out of the 25 people attending a
budget hearing because of that item had testified in faveor of it. He
asked whethar the vouth of the ¢ity would be put at the same lavel of
necessity as curbs and gutters in the c¢ityv. Mr. Hamilton saild he had
had a lot of guestions from constituents since the last Council Meet-
ing regarding what was going on, and lacking answers to what he felt
were necessary guestions, ha would not be ready to commit the citizens
of the cilty to going inte debt cver 70,000 a yvear for the next 10-
vear period, when the originally proposed budget had alreadv bsen
balanced. He granted that a small amcunt had tc he taken from reser-
ves 1n order to de so, but said that 1f the Council, inoluding him-
aelf, had not made pclicy and program decisions that coest the City
over £200,000 that had net been budgeted for, the reserves would not
have had to he gone into.

Councillmember Leary remarked that there appeared to have bheen twe
basic arguments offered in support of the bonding proposal, i.e., the
need to replenish the depletsd unappropriated reserves and the nesd to
fund infrastructure repairs.

Regarding replenishing the reserves, he sald that made little zsenze to
him, pointing out that after numercus discussions in tha paszt vear,
the Council had decided te allocate the unappropriated reserves be-

cause they presented an irresisztible tempbation Lo spend -- and to
spend ocutside the discipline of the normal budpgstary process. He said

he would guestion how much reserves were enough, peinting out that
there was close to 31,000,000 worth of allocated reserves in the
proposad budget. He =zaid that under the latest proposzl which in-
cluded Mr. Deuglas’' amendment, only about £110.000 of the $17Z2,000
would go into appropriated reservves and draw interest, the remaining
60,000 of unappropriated reserve would most likely Le spent over the
next vear or so when a nsed aroze. Mr. Leary said that the originally
proposed budget, acocording te his calceculaticons, would yield arcund
$125,000 in additicnal revenue next yessar that could earn the same
interest as the bond money -- abeuat 70,000 from the Capital Reserve
(which was slated for abolishment), $35,000 remaining from the
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$200,000 allocated for infrastructure repairs in FY 1929 and which WaES
not spent because the winning contract was lower than anticipated,
about $20,000 to complete the Emsrgency Tquipment Resarve and which
Ms. Habada had assured him would be available by the end of the
vear., He said that would be adequate to fund the egquipmant re
without bonding, or alternatively, would be enough to signific
increase the amount of money authorized for expenditure on infrastruc-—
ture repairs in the coming yvear.

fiacal

Mr. Leary said while all would like to he able to spend more as
quickly as possible on infrastructure repairs, he had questions about
whether the taxpayers should be zaddled with $750,000 worth of indebt-
edness in crder to complete a list of medium pricrity repairs to city
streets in one y=ar rather than in two or three vears. He said he
thought the necessary repairs could be completed in a maximum of three
vears, but if the City reached a point in that time that 3100,000 a
year could not be spent for that purpose, then he would more willingly
and seriously consider a bond proposal. He said he had yet to see any
hard evidence that spreading the work out over a three year periocd
would significantly increase the total cost; he pointed out that at
least $125,000 worth of the work consisted of curk and gutter repairs,
and that should not increase exponentially within two years. Additio-
nally. he pointed out that a $40,000 patching machine had been pur-
chased for Fublic Works, which should help them to kesp anv had resur-
facing problems from worsening significantly. In conclusion, he poin-
ted out that the $200,000 estimate for highest pricrity infrastructure
repalrs had turned ocut to cost 25% less than originally estimated. He
said the bond issue did not have majority support from the Council and
was far too important an issue to rush into hazed on a decision made
by a minority vote plus the Mayer’s. He asked what the minority
favoring bonding would do 2-3 vears hence when the City Adminizstrator
and Public Works Director brought forth a $350,000-3850,000 proposal

to enhance the Municipal Building -- an item that was alreadv in the
Fublic Works Director’s 5-yvear pragram —— would another bond issus bhe

floated, saddling taxpayers with 1-1/2 to 2 million dollars worth of
bonds? He said he felt it fair to say that if the current hond
proposal went through, there would be no Municipal Building enhance-
ment or renovation in the next 10 years, and he would urge that the
elected body proceed with caution.

Councilmember Martin =sald she was basically in favor of the bond, had
suppoerted the Council examining the issue of bonding in the past, but
staff had been told not to prepare any figures or analysis bhecause the
iszsue had been voted down by the majority of Council and that was why
Mr. Elrichi's proposal came at a last-minute point in the process. Bhe
said the City had been playing catch-up on capiitial equipment items
aver the past 5-7 years, had been ignoring road improvements and other
infrastructure type work, and it was now time that that be addressed.
She =zid she would be opposed to bonding for the purpose of purchasing
capital items that would have to be replaced, e.g., trash trucks,
however, the eguipment fund would take care of those sortz of things,
and she felt it made sense to proceed with the infrastructure work and
apread thse cost out over a pariocd of years.

Councilmember d’'REustachic polnted cut that of the existing mediun
priority infrastructure repairs., 373,000 worth of them were earmarlked
for Block Grant funding, approximately $133,000 were curb and gutier
Work, so $200,000+ of the worl was either not deterioratineg =sxponen-
tially or else the City had ancther source of funding for the work —-
so, basically, there were 3125,000 worth of such projects the City
needed to do next year.

The Mayor referred te the questicns raised by Councillmember Hamilton.
and pointed out that under the circumstances those ware not as appli-
cable as they would be if the City wers floating a bond issue, because
what was actually being proposed was that the City participate in the
State Bond Program. He pointed ocut that the bond izsue would enable
the City to proceed with the Libhrary renovation as a single project,
rather than breaking it down into three, which would add to admini-
strative costs by having to put out three separate bids on thras
separate phases of weork on a single bhuilding. Additionally, he =said
the bond issue would enable acocomplishment of a major improvemant to
the leaf mulch system ~- a service that all in the olty would enjoy —-
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as well as the services provided by the Library. Hs zaid the inorove-
ments weuld be enjoyed for the next 10-20 yvears, and it made zense Lo
him that the cost be spread out over the next 10 vears and be bhorne by
thoze who live in the city. Be sald there would be other malior costs
coming up, and he feared if the 2ost of the items menticned were not
financed now, then the City would not be able to do them. He =zaid
that while much had been made over the fact that an attempt was being
made to address middle priority infrastructure work, such terms were
relative -- what was essentially being looked at was a set of road
improvemnents that were originally identified in 1982 and had sone
essentially unattended since that time, except for the attempt made in
the current year towzrd improvement. He pointed out that Mr. Glzncola
had mentioned recent examinations of City streets indicating that the
criginal priorities had altered and worssned significantly in sompe
cazes due Lo the stressts having been neglected. He said 1t could not
be known for certain whether some of the streets indicated on the list
as mediwm or low priority were still in fact in that category, consi-
dering that the streets had gone unattended except for Plock Srant
expenditures and the money spasnt in the current fiszcal yvear. He salc
he did rot think anyvone could dispute the fact that there were serio
infrastructure needs that the City had not been able to addrass.

1
i
i5
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Councilmember Elrich commented that his intention had beeu Lo
designate which reserves the bond money should go into; he sald he had
never had any intention of money going into the wnappropriated
raserves, because he shared Mr. Leary’s concern aboui such monev heing
too mach of a temptation fto spend. He zaid he felt the City was going
to have to live with a tight and disciplined budgst and the anacerowriatbed
reserves should be kept as small as possivle so as Lo remove any
temptation to overspend. He =aid if he had to make a cholice hetween
doing the work necessary to repair and maintain the City’s
infrastructure and renovating and providing more office space for the
Municipal Building, then the infrastructure work had a higher pricority
for him and he felt it to be more itmportant in the overall picture,
and the Municipal Building szhould bhe dealt with through some other
means. He said the only reason $1060,000 worth of infrastructure work
was done in the current vear was because the reserves were dipped into
~=- the cash flow would not handls it, and there was no reazon to
assume that it weould next yvear either. He said he felt the way in
wlhich the proposed budeget had to be balanced made a case for the fact
that it was an appropriate time to think about bonding. Mr., Elrich
inguired whether Fublic Works Director Giancola would wish to rebut
any of Mr. Leary’s contentions regarding curb and gutter work or the
priority status of the infrastructure work.

Mr. Gilianccla commented that by definiticon, infrasiructure included
buildings, such as the Municipal Building, and they were handled
accordingly in the Public Works 5-vear plan. He said he had gotten
into more detalled inspections of the streets during preparation of
the first task order, which would he izsued to the contracteor within
the coming week or two. As mentioned at the May 30 Mesting, he said
actual sub-grade damage was found on some of the streets, 2.2,
Kennebec, Houston and 14th Street, and those would have to be palohed
pricr to being overlaid, =zo the wosts would be highsar. He =sald he h=ad
asked for revised estimates on the work on the pricrity list, and
azed on detailed estimates furnished by Mr. Guilford's staff, the
ariginal $18%2,000 worth of high priority work now amounted to actually
about $209,000 worth, =o the coszt of the acecelerating damage was
already being seen. HBegarding curb and guther work, lie saild
exponentlial damage occurred mailnly on shtreets -- ones ourb and gutier
was broken, it had to he replaced totally rathsy than patching. He
zald the streets contract was open-ended, ne specific dollar amount
had been set other than an intention to spend up to $260.000G, and hs
did not anticipate having monsy left over at the end of the vear; his
intention was to complete the high priority items on the list and then
move on to the next grouping.

Responding to query from Mr. Elrich. Mz, Habada said that it presently
appeared to her that there would he money remaining at the =nd of the
vear. She said more revenue had been received from State Tncecome Tax
than had been antiocipated, as well az from highway tax, and the anti-
cipated deficit in property taxes would be made up for because the
State Assessment Office had given the City an incorrect figure far
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certification of real property on the Montgomary County side., In
addition, she said revenue from parking meters had tripled over what
was budgeted based on the new metsrs that were installed: all in all,
the City would do bhetter revenue-wize than what was originally projeé“
ted. She said she would be putting tosether a hudgel amendment for
First Reading at the June 17 meeting, and would then have a hetter
pleture of what revenues versus expenditures would lack like.

Councilmember Douglas remarked on the difficulty of follewing the
numbers being cited by various speakers, however, he said while he
felt sure Mr. Leary was well-meaning in his commentary, what the
Fublic Works Director had just related appeared to indicate that the
City’s finances would not be in as good condition as My, Leary had
projected. He 3aid he felt Mr. d’Eustachio had done the elacted body
a service by his analysis and his observation that cash flow was an
important consideraticn and he supported his position, howsver, also
thought the Clty was in a terrible cash flow situation, trying 1o do o
lot of things with savings, and if cne loocked ahead, the money was
simply not thsre to do the things that either had to be done or needed
to be done. He said the Counaill had made greaat ztrides in the last
few months in terms of scund fiscal management with the emergency
reserve and with establishing an equipment replacement raserve, and
whichever way the vote went on the budget, he intended to ensure Lhat
the equipment reserve was as sound as possible; under My, Elvicoh's
proposal,. about $14,000 would remain in unappropriated reserves
end of the current fiscal vear, and he szaid he would not feel combay
table with a lesser amcunt., so asz to afford some flexwibility in the
event some uanforeseen expaensa should arise.  On the ather hand, hs
gaid he was not persuaded Mr. Elrich’s propeoszal provided a panacen.

Ee said the cash fiow analysis Mr., d’BEustachio had provided wasz frigh-
tening, and he wizhed it had heen diszeminated 2-3 months earlisy -~
parhaps a bit more discipline would have bheen used in the approach to
the budget. He said while a little more revenus might be gainad if
more equitable rebates were vigorously pursued from the countias,

even bLhat would not solve the caszh flow problems reflected by Mr,
d’Eustachico’s analyvsis; regardless of which path the Council el=oted
o take on the budget, it would be only an initial step and there
would he serious problems to address regarding what future route the
City should take, e.g., whether to railse taxes or to consider which
services were not absolute necessities and could be abolished., Mr.
Deouwglas said he felt commitments had been made, however, to renovate
the Library and to do some of the infrastructure repairs that had besan
long neglected, and the bLudget situation would be ahbout the same
whether those things were done this vear or next vear; he enumerated
other things that could probably bhe postponed but would =till have to
be done eventually in corder Lo Eeep operating, 1.=2., the bholler repls
cement, replacement of a2 roof, and getting the City in a good environ-
mental situation with the leaf collection. He said he had agresd to
suppert Mr. BElrich’s propesal previded it were held over a weck from
the May 30 meeting to allow some time for examinatlion and considsra-
tion, and he felt that had been both wise and beneficlal; while he had
wavered back and forth o some extent while listening to his colisa
gues at the present meeting, he had declded Lo support Mr. BElrich’'s
proposal with the condition that the elected body deal seriously with
structural budget problems pricr to the 1891 budget cyvele —- Lhere was
still time during the summer and early fall for the present Council to
hegin to examine altearnaltives, to talk about what policy priorities
were, and the next Council would have to pick up and continue that
work because they would inherit an encrmous budegetary problem, and he
did not think it would be made worse by taking care of problems that
all agreed needed to be taken care of -- the underlying structurszl
problems would remain. Mr. Douglisasz said that, at the appropriate
time, he wonld introducs his amendments and would support the main
moticrn.

Councilmember Elrich moved adoption of the amended version of the
hudget providing for a Lond issue, duly secoended by Councilmember
Martin. Councilmember Douglazs moved his previously cutlined amend-
ments which would change the figure in new Zection 6. to $287,01%, and
insertion of a new Section 7. with a figure of $66,349; Councilmember
Elrich duly seconded the motion to amend. My, Douglas reiterated that
these were baszically technical amendments and conformed to some deci-
sions made earlier by the Council., The metion to amend carried by
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vnanimous vote of thoze present.

Councilmember d’'Eustachic zaid he would apcligise in advance to otaff
for the trouble it would create, howaver, said he would not be part of
z guorum of the Council that would pass a budget taking zs sericus &
step as fleoating a bond without adequate public notice and paszed by a
minority of the Council. Councilmember Leary remarked he would second
Mr. d’Eustachio’s statements. Ceuncilmember Hamilton stated he, tao,
would not be present for the vote,

Councilmember Douglas pointed out there was not now a gquorum of the

Council present. For that reason, the Mayor said the meeting stood

adjourned and no further action would take place. The time waz 3:55
r.m. He said the Council would reconvene in worksession, and, hope-~
fully, sometime within the coming 15 days a quorum would be convened
50 as to take up the business of enacting the budget for the coming

figecal year,

After a brief interim, the members of the Council whe lhad departed

the meeting returned and the meeting reconvenad at 3:10 vr.m. Jounecil-
member d’Bustachio moved to table the budget cordinance, duly seconded
by Councilmember Leary; the wmotion carried by a 3-2 vole,

2. Adortion of FY 1988-90 Tex Rate.

Councilmember d’Eustachio moved to table the item, duly seconded by
Councilmember Leary. The motion carried by a 3-2 vote (Councilmembers
d’Bustachic, Leary and Hamilton voting Aye; Councilmembers Douglas and
Elrich voting Nayv; Councilmember Martin temporarily absent).

3. Adertion_of Amendment to Personnel Claggification Plan,
Councilmember Hamilton moved adoption, duly seconded by Councilmember
4’ Eustachio. The ordinance was adopted by roll call vote as follows:
AYE: Councilwmembers d’Eustachio, Douglas, Hamilton and Leary; NAY:
Councillmember Martin; ABSENT: Councilmembers Elrich and Sharp.

ORDINANCE #19889-~720
{attached)

Councilmember d’RFustachio moved to table agenda items #4, the FY 198%-
90 _Fay Flan, and #5, the FY 1988-90 Exscutive Fay Plan: the motion was

duly seconded by Councilmember Hamilton and carried by a 3-2 vote.

City Administrator Wilson recommended tabling agenda item #6, Ratifi
cation of the Local 400 Collective Bargaining Agreement, explalining
that the Pay FPlan was an integral part of the bargaining agreement.

e
[y

Susan_ Flashman, 8308 BoanoXe Avenue, Apt. #5: speke in favor ¢
proceeding with ratification of the union contract; =zaid she saw no
reason the agreement could not be ratified without the Pay Plan, sinoe

a

they would be voted upon ssparately. Ghe =said it appeared to her thes
dnion contract was a labor agreement., independent basically of the pay
rlan, although it would he ineffective lacking that. She zstated she

was a member of Local 26 T.B.E.W., strongly supported Local 400°%s
efforts to organize the City, and commented it would benefit both the
City and citizens to have the City emploveses represented by a union to
ensure thelir rights were acoorded them, which might not ocour lacking
unionization.

Councilmember d°’Eustachlo commented it was his orinion, and he be-
lieved his colleapgues concurred, that the Council would proceed with
the ratification. He said he did, however, move to table the i1tem.

The Mavor explained that in the absenoe of a Uity budget ready to go
forward on July 1, the City would not be akle to meet ths conmitments
requlred by the Collective Bargaining Agreement, particularly the
increases in pay provided for therein., For that reason, he said he
concurred with Mr. d’Eustachic that the item should bhe tabled for the
presaent. He said he thought all the elected officials agreed that
having Local 400 representing City ewplovees wag a posilive thineg, a
very successful sel of negotiations had taken place, and the rezsulting
agreement was good. He zaid tabling of the item was simply a
reflection of the very unfortunaie circumstances the elected body was
in viz-a-vis the City hudget. My, Wilson pointed out that the
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contract had not yat bheen formally signed due to botl hhe erincipals
being out of town; he said he and Corporation Counsel Silber had
completed their review of the agreement only earlier in the day, and a
one week delay would have no adverse effect.

Councilmember Hamilton duly seconded Mr. d'Eustachio’s motion to
table; the motion carried with Councilmember Douglas voting Nay,
balance of those present voting Ave.

7. First Reading of an Ordinance Authorizing Purchase of a Copier
Machine for Public Works.

Councilmember &'Eustachic moved accephtance for Firat Eeading, duly
seconded by Councilmember Leary. Councilmember Douglas noted that
this was not an item for which funds were coriginally allocated in the
budget; he inguired how it would he accommodated within the hudget, .
Mr. Wilson explained that it would have o be purchased from
Contingency funds or else be included in a forthecoming Budget
Amendment. before the end of the fiscal yvear. The Mayor noted that
First Reading of the Budget Amendment would be scheduled for June 17,
with adoption on June 26. Mr. Douglas commented he would support
acceptance for First Reading, but would wish teo examine the Budget
Amendment prior to adertion of the ordinance to buy the copier. The
ordinance was accepted for First Reading by unanimous vote of thoze
present.

ORDNINANCE #1088-
(attached)

The meeting adjourned at 9:24 p.m., to recanvene immediately thereaf-
ter in Executive Session and subsequently in Worksession.
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implement policy direction, manage City resources, and recommend poli-
~cy to the Council. He should have control over all employees, except
for the authority to appoint and dismiss the other two officers. The
Clerk-Treasurer would assure an accurate and fair record of the City’s
finances and files, and the Corporation Counsel would provide legal
advice to the Council as well as the City Administrateor. It was noted
that although there might be more than one side to any legal issue,
the City’'s interests were not divisible among the Council, the City
Administrator, nor any boards, commissions or committees; ultimately,
it would be the Council who would decide what the City’s interests and
position were on any legal matter. It was noted that the committee
had found the existing Charter to be overly specific in a number of
areas, e.g., conduct of elections, and to contain materials not
relevant, e.g., the =tatus of Poplar Avenue; the propocsed Charter
would delete a great deal of material from what currently existed
therein. They had found the existing Charter to be poorly organized,
with unrelated subjects covered within the same overall sections and
paragraphs; in addition to deleting materials arcane and overly-
detailed, the prcoposed Charter would reorganize materials into 16
Articles set forth in a clearly-delineated and logical sequence. The
proposed Charter would reflect budgetary decisions reached by the
current elected body, e.g., establishment of an emergency reserve and
an equipment replacement reserve, with considerable detail on those
included so as to provide little flexibility. He said the committee
had raised several gquestions they would wish the full Council to
examine, i.e., whether to lengthen the Mavor’s term of office to 4
years so as to increase the stature of that office, the number of
affirmative votes required for adoption of an ordinance, recall
provisions for elected officials, and the level of money involved in a
borrowing decision which would reguire public notice and public
hearing. The Mayor said he would raise one issue not included in the
committee’s report, i.e., that a future Mayvor and Council might wish
to concsider a revision of Article II in which the corporate boundaries
of the City are set forth. He pointed out that in order to change
that provision, a thorough survey would have to be done, and that
would cost some money. He pointed out that description was very old
and outdated, not at all readily understood, and needed to be updated.
He said the elected body would begin some initial discussicon of the
proposed Charter on June 28, would address it at least twice more
during the month of July, and several coples of the document would be
placed at the Library for public review.

Councilmember d'Eustachic commented on his participation in the pro-
cess, saying it had been a remarkable_experience and had restored his
faith in committees. He said there was a wide variety of people on
the committee, and they all did a vast amount of work. He said while
a substantial number of changes to the existing Charter were propossad,
the committee, by and large, seemed to be confident and comfortable
with the changes and to feel they were an improvemant. Ee sald he
felt what had been accomplished served as a testimony to the worlk and
time that the committee members had invested; he said he had heen very
impressed with the efforts of those who participated and thought the
product was excellent -- far superior to the best he had hoped for.
Councilmember Douglas echoed Mr. d’Eustachio’s comments, expressing
thanks to the citizens and IGS staff who had participated. He said he
felt they had succeeded beyond what they had originally hoped to do,
and that the presence of interested and committed citizens was an
important factor in the process. Mr. Douglas saild IGE staff had been
the grease that kept the process going -- they tock the rough deci-
sions reached and turned them into final language, going through draft
after draft during the process. He said it had been a great commit-
tee, but he felt it demonstrated the fact that such a committee could
only succeed when it had the appropriate staff to do the sorts of
things that IG5 staff had done. He said he hoped that at some point
there would be an opportunity to more formally recognizzs the contribu-
tions of all memberzs of the committee, as well as IGE staff.

The Mavor noted that the elected hody would not be meeting in workses-
sion cn Jurne 19 as thevy would be cut of town attending the Annual MML
Convention in Ocean City.

Courncilmember Hamilton anncunced that on Saturday. June 24, fro
4:00 p.m., there would be a grand reopening of the Munic
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the Firehouse. The Mayor remarked that Mr. Hamilton had worked very

_ hard, along with City staff and the VFD, to turn the facility around.

He said it had been a tremendous accomplishment and hoped residents
would come out and attend the opening ceremony.

q? : (not directed at items for Council Action)
Wayne Upton, 7600 Maple Avenue: referred to a l1lZ-page article from a
recent issue of The Progressive Review regarding peolicies and issues
related to drugs in the community. He said while the article referred
particularly to D.C., a number of the suggestions could appropriately
be utilized in Takoma Park. Mr. Upton noted June 17 was "Drug and Alco-
hol Awareness Day” in the City, and the annual activities would take
place as they had in the prior two years.

ITEMS FOR COUNCIL ACTION: '
éé Sacond Reading of an Ordinance Authorizing Purchage of a Copiex

Councilmember Hamilton moved adoption of the ordinance, duly seconded
by Councilmember d’Eustachio. Councilmember Douglas commented that he
fully supported the purchase, however, as a matter of principle, felt
that the necessary budget amendment to transfer funds for the purchase
should properly have occurred prior to adoption of the ordinance. He
said he recognized the end of the fiscal year was imminent, but felt
it important that things be done in an orderly fashion. The ordinance
was adopted by roll call vote as follows: AYE: Councilmembers d’Eusta-
chio, Douglas, Elrich, Hamilton, and Martin; NAY: None; ABSENT: Coun-
cilmembers Leary and Sharp.

OREDINANCE #1989-21
{attached)

2. DResolution re City Pogition on Montgomery County Preliminary Sub-
division Application No. 1-88107 (122 Ritchie Avenue).

Councilmember Hamilton moved passage of version 2 of the resolution,
duly seconded by Councilmember Elrich. Mr. Hamilton remarked that it
appeared what the applicant wanted to do met all the pertinent crite-
ria, and staff recommended support for the subdivisicn. For the
record, the Mavor noted that the resolve clause imposed a condition on
the City’s approval, i.e., that the applicant locate any new structure
on Lot 25 at least 10’ from the lot line on the north side. The
resglution was passed by unanimous vote of those present.

RESOLUTION £#1988-58
{attached)

3. BResolution re GCity Position on Monitgomexy County Preliminaxy Sub-
division Application No. 1-89114 (157 Ritchie Avepue).

Councilmember Hamilton moved passage of version 2 of the resclution.
duly seconded by Councilmember Elrich. Mr. Hamilton remarked that it
appeared what the applicant wanted to do met all the pertinent crite-
ria, and staff recommended support for the subdivision. The resclu-
tion was passed by unanimcus veote of those present.

RESOLUTION #1983-60
{attached)

4. Resolution Ratifving the Collective Bargsining Asreement Between
Local 400 and The City of Takoma FPark.

Councilmember Hamilton moved passage of the resclution, duly seconded
by Councilmember d’Eustachio. The Mayor commented the elacted bedy
was happy that Local 400 would be representing a poertion of City
employess and thanked City Administrator Wilson for working with the
Police Department in successfully completing the negotiations. Mr.
Wilson remarked he would alsec wish to thank Chief Fisher for his
cooperation both with him and with the leadership of Lccal 4CC. The
rasolution was passed by unanimous vote of those present.

RESOLUTION #1983-81
(attached)

5. Adoption of FY 1988-80 Cliv Budeet.

The Mavor noted that the elected body remained significantly divided
regarding certain issues pertaining tc the proposed budget, however.

Ly
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rointed out the need for adoption of a budget and tax rate at the

. current meeting. Lacking that, he said the City could face serious
expenses -- tax bills would not be printed and distributed in a timely
manner, tax revenues would not be forthcoming in a timely manner, and
the City could face the prospect of having to exhaust reserves in
order to meet payroll, with short-term borrowing becoming a necessity.
He said for those reasons, he hoped some sort of compromise could be
reached, particularly regarding the tax rate, so that the City could
continue to operate normally at the beginning of the new fiscal vyear.

Councilmember Elrich moved to remove the (blue) amended version of the
budget from the table, duly seconded by Councilmember Martin. The
motion carried by unanimous vote of those present. Councilmember
Elrich moved adoption of the (blue) amended version of the bhudget.,
duly seconded by Councilmember Martin. .

Councilmember Douglas moved, and Councilmember Elrich duly seconded,
to technically amend the ordinance by replacement of the fisure re-
flected in Section 6. with the figure $287.019, and addition of new
Section 7. reflecting an allocation of $68,348 for the equipment
replacement reserve. The amendments passed by unanimous vote of those
present.

Councilmember Hamilton moved to amend the proposed budget by deletion
from the Capital Budget of the $1,900 for rollerskating, with applica-
tion of that amount to Recreation’s budget to make up the $4,000
necessary to fund installation of a ventilation system for the Munici-
pal Gym; the motion was duly seconded by Councilmember d’Eustachio.
For the record, Councilmember Douglas noted that this matter had been
discussed to some extent among members of the Council; he explained
that conditions were not optimum for rollerskating at the Gym, there
was concern regarding liability, and there was alsc need to address a
ventilation problem in the facility. The Mayor noted the absence of
rails around the perimeter of the facility, which some individusls not
experienced in skating would need for safety purposes. Mr. Wilson
related he had spcken with the LGIF Risk Manager and, although there
was no strict prohibition against rollerskating, they did express &
whole range of concerns which they would want one of their risk con-
trol people to check out before making any recommendation that the
City proceed with rollerskating at the facility: those includsed padcé-
ing installation, maintenance of the gym and the skates, first aid
availability, training of staff, etc. The proposed amendment rassed
by unanimous vote of those present.

Councillmember Martin commented she had scme concern about Folize
Department policy issues, what they were intendins to do in the coming
year, and wondered if those could be discussed in worksession. The
Mayor suggested she submit a short memo outlining her concerns, and
sald they would be scheduled for worksession discussion.

Councilmember d'Eustachio commented that while the members of the
elected body were by now gquite familiar with his arguments, he would
reiterate them briefly for members of the public who may not have been
present at earlier meetings. He explained that his major concern was
that the proposed amended version of the budget contained a proposal
that +he City participate in a state bond pool to the tune of
$525,000; while the City would not itself be issuing bonds, they would
be a part of a pool doing so and would be borrowing mconey. Over a 106-
vear period, an additional 1/4 of a milliorn deollars worth of liability
would be created, bringing the total tab to 3/4 of a million dollars
worth of liability in round numbers over the aforementioned time
pericd. He said he had a number of objections to the way in which the
proposal was brought before the Council, and some suhstantial concerns
about the isgsuance of the bondszs themselves. He referred to the seve-
ral month process, including public hearings, through which the elec-
ted body had gone in order to come up with a propesed budget, which
was accepted for First Reading, and then subsequently amended at
Second RBeading to include a bond issue. He said while that was csr-—
tainly legal, 1t raised certain procedural questions -- the elscted
body was proposing to create a subzstantial liability, a substantial
indebtedness for the Citv, without ever having publicly announcsd ths
intention -- which h= said was unthinkable to him. He ncited neither =
Newsletiar article, nor any sort of public announcement, had occurred
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to let the public-at-large know that such a move was being considered.
. He pointed out that many jurisdictions require a referendum before
elected officials can make such a commitment, and said if it was the
will of the Council that the City enter into the bond pool, he felt
there was a way that could be done within the coming year in a proce-
durally correct way that included adequate public notice. Mr. d’Eus-
tachio said he would propose that the Council adopt the budget as
developed in worksessions and originally accepted for First Reading
with plenty of public notice, and he would agree and pledge in good
faith to consider and continue to discuss the possibility of issuing a
bond and would not procedurally or in any other way block passage of a
budget amendment should a majority of the Council decide that the bond
issue was an appropriate measure. Additionally, he said he would
agree to a deadline on the issue, which should put to rest some of the
charges lodged earlier. He pointed out that to date, no majority of 4
members of the Council had voted in favor of the bond proposal or had
expressed any intention of doing so. He said he thought that those
Councilmembers who would urge proceeding without delay should think
about the ramifications, should consider the validity of a process
that would put forward such an important document without having the
considered and public support of 4 Councilmembers. He said that the 2
members of the Council who were not present at the meeting were absent
for what he felt to be valid reasons, but the fact remained they were
not present. Mr. d’Eustachio contrasted the City’'s position of having
no substantial indebtedness at present with that of other cities, as
well as Montgomery County and the federal government. He said there
was a very real problem in the gap between revenues and expenses, and
that should be examined and addressed prior to entering into borrowing
a large sum of money. The primary purpose of borrowing money under
the bond program would be to fund deferred maintenance on infrastruc-
ture and he said that borrowing money to meet operating expenses was
not a sound fiscal management practice -- worse yet, what was being
proposed was to borrow money to meet operating expenses that should
have been paid 10 years ago, and by doing so, the City would be put
deeper into the hole. While it might not be necessary to ralse taxes
in the coming year, until the fundamental problem of the opsrating
expenses growing faster than the revenue was addressed, no headway
would be made: he said he would strongly urge that the Council consi-
der that problem, noting that the City Administrator’s cover memo to
the proposed budget had fairly graphically set forth the situation.

He said if the elected body perceived a need to spend money on infra-
structure and a need to put forth more programs, both of which he
recognized and supported, then he felt they should be paid for in the
vear in which the money was spent. While it might be an aberration
for a politician to suggest raising taxes, perhaps the members of the
Council should have the guts to do so, rather than keeping in mind the
November election and elections thereafter. He sald he frankly had a
great deal of respect for the intelligence of the City’'s citizens,
thev had willing supported programs and were willing to spend money
for them -- during budgetary public hearings, a very substantial
number of people turned out and, of those who spoke, not a single one
asked that taxes be cut, that services be curtailed, or that programs
not be funded. He said he supported those things too, but recognized
that they cost money and that it was not right to borrow money to pay
for them or to borrow money to repalr roads. If there was agreement
that the roads needed fixing, then he would support levying a special
one-time assessment in conjunction with taxes and setting the money
aside in a specific fund for use solely in making infrastructure
repairs, with the tax rate to revert back after a one or twc year
period. He said while that might not be done in ths tax rate tc be
adopted at the present meeting, he would urge that the Council consi-
der it for future years because he felt it to be a wise course of
action in the circumstances.

Mr. d’Eustachio moved to amend the amendment on the floor so as to
move for adoption the originally proposed version of the budget, but
to include the technical amendments put forth by Mr. Douglas and
passed, and the amendment proposed by Mr. Hamilton and which had beean
passed. The motion was duly seconded by Councilmember Hamilton.
Responding to the Mayor who had queried what Mr. d’Eustachioc would
propose regarding the tax rate, Mr. d’Eustachio explained that he
would essentially propose returning to the originally proposed
$1.848/%100, a $.025 increase over the previcus rate, with %.01 pro-

<
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posed to fund a tax credit program for low and moderate income homeow-
- ners based on their income. He explained that program would cap the
taxes of those who qualified, protecting them against rising assess-
ments and tax rates. He said that wcould help to ensure that such
homeowners as elderly persons on fixed incomes would not lose their
homes because they could not pay the taxes. The additional $.015
special assessment which was intended for use in renovating the Libra-
ry, he said he did not feel was connected to a bond issue, but as a
concession to those favoring a bond issue which would cover funding of
that project, he would not oppose deletion of that special assessment
from the tax rate. The Mayor noted that the budget had provided a
$36,000 line item in the Capital Expenditure portion for Library
rencovation; he asked whether Mr. d’Eustachioc would include deletion of
that item in his motion, which Mr. d’Eustachio affirmed and the secon-
der accepted. .

In the course of ensuing discussion, Ms. Habada pointed out that under
Mr. d’Eustachio’s proposal, there would not be funds available to make
the $66,349 annual payment into the eguipment replacement reserve, as
reflected in Mr. Douglas’® technical amendment adding a new Section 7.
to the ordinance. Mr. d’Eustachio commented that the figure could be
reamended; Mr. Douglas had suggested to him that the figure revert to
that amount reflected prior to his technical amendment. He said that
would be acceptable to him, that there would probably be need for a
thorough reexamination of the reserves and the state of finances, and
he did not have qualms about either funding or not funding the sinking
fund in the coming year because a substantial amount was being put
into it anyway.

Councilmember Elrich commented there appeared to be arguments for both
sides -- that the cost and interest on a bond issue over a period of
time could be cited, but the lost interest on $172,000 taken out of
reserves could also be talked about. He said that over a 10-year

period about #200,000 worth of interest would be lost -- which would
be fairly equal to the amount of interest that would have to bhe paid
on a bond issue over the same time period. In additicn, he said thzat

some of the infrastructure repairs that were aon the list would only
get more expensive with time, noting that those repailrs on the 1list
were not something generated recently, but that manyv dated back into
the early 15%80°’s and had long been deferred and zllowed to worsen,
Some had reached a point where they could no longer be considered
deferred maintenance, but would actually require reconstruction. As
an analogy, he cited the steel industry as reflecting capitalism at
its very worst, commenting that they hkzad consistently refused to
invest in infrastructure, had refused to modernize plants, to ke=p up
with what was needed to make the industry viabkle. In the end, he said
that approach led to such costs that much of the industry could no
longer survive. He said that industry had deferred to stockholders --
had preferred to pay their money out in high dividends to stockholders
rather than investing in their plants. E=s said the City had probabhly
failed in earlier years to charge a tax rate that would have allowed
for proper maintenance of the infrastructure, but that point had now
been prassed and it was tims to face the problem. He said what he
hoped his amendment to the budget would do would be to allow comple-
tion of 211 the repairs that needed to be done, with a routine mainte-
nance program instituted thereafter -- infrastructure needed to be
intact and in decent condition prior to moving to a maintenance pro-
gram. Mr. Elrich said he did nct think the City shculd be chasing
after Block Grant money to do major road repalrs. He said h= noticed
in a letter received frem Montgomery County that $43,000 of the City’s
CDEG money had gone into roads and the balance into social programs;
he said he believed that social programs were wnat the money was truly
intended for, and did not know if the Ccouncil would be willing to
dictate to the EBlock Grant Committee that nothing other than roads he
propased for funding over the next 2-3 vears so that the road situa-
tion could be addressed once again without spendling taxpavers’® money.
He said admittedly, bonding had besn discussed in worksession, which
meant it had also been discussed in public, and when he introduced his
amendment, he did not count on getting the regquired number of votes
for it to pass. However, he said he felt that the addiiional $.0Z25 on
the tax rate, the nesd to go into reserves, which he had belatedly
realized would cost the City money in interest, wmight alter some
Councilmembers' original sentiments and he felt it would bhe worthwhile
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to consider the proposition of bonding once again. Mr. Elriech said

. payments on the bond would amount to around 471,000 a year (which

would equate with $.03 on the current tax rate, with the amount de-
creasing as taxes increased). He said that would not be putting the
City under some enormous, onerous burden that would be impossible to
pay off. He remarked that in the next fiscal year, there would be
$12,000 in leases expiring, $36,000 would be paid out to a liability
account and that would be non-recurring; additional leases would be
expiring in subsequent years. Thus, he sald, the debt service on the
bond would not exceed that which the City was and had been paying. He
said it would not automatically reguire a tax increase next year; he
would not support floating a bond if it were to pay operating expenses
or if he thought it would necessitate a tax increase next year. On
the other hand, he said he would not necessarily oppose a tax increase
next year if projects came in that had a clear, demonstrated need and
they could not be funded any other way in the City budget. Mr. Elrich
said the road repairs and the magnitude of work they involved were not
usual or annual business; a lot of work had been done to put the City
on a sound financial management basis over the last few years, and it
was time to apply that management to the infrastructure and put it
into reasonable shape, time to do the bond issue so that those respon-
sible for fixing the streets could proceed with doing so. He said he
had frequently heard questions from his constituents about when the
roads would be repaired; some wards had worse problems in that regard
than others; and he felt it was time that the work be done.

Councilmember Hamilton commented he had to give all his colleagues a
lot of credit for the amount of time they had spent in censidering the
bonding issue and Mr. Elrich’s proposal. For the record, he pointed
out that the reason it was necessary to go into the reserves in the
amount of $172,000 was because the Council had made policy and program
decisions to spend over $300,000 that was not budgeted for. He refer-
red to the City Administrator’s 4/12/89 cover memo accompanying the
originally proposed budget and read verbatim portions of that document
which pointed out he had recommended no new programs, cuts in the
operating and capital budgets in order to reduce the deficit, and set
forth basic expenditure gquestions the elected body neseded to address.
Mr. Hamilton said his concern was that the Council had not addressed a
single one of the issues Mr. Wilson had raised; he said before he was
willing to consider bonding, there was an additional item he felt had
to be considered and that was the handling of stormwater managemsnt.
Regarding deferred maintenance and deferred problems, Mr. Hamilton
pointed out that $60,000 had been allocated in the proposed budget to
deal with a problem that had been exisfing in the city for several
years, i.e., the leaf pile at Fublic Works. He said it created a very
foul odor, caused an environmental problem, and he did not want to
wait to bond in order to correct the situation. He pointed out that
the report of the Charter Review Committee presented earlier in the
evening recommended public notice on borrowing decisions -- their
proposal would reguire a public hearing at least 14 days in advance of
any decisions being made on borrowing money, public discussion was
recommended. He said he supported that and hoped it wculd be done not
only henceforth but in the present situation as well. He said he, as
had Mr. d’Eustachio, would make a commitment to sit down and discuss
bonding over the next 90 days; he said he would like to talk with
someone knowledgealble about bonding from the state who could explain
how the state bond program worked, so that he would he enabled to make
a rational determination about what bonding would cost the taxpayers
and for how long. Regarding CDBG funds, he affirmed the City had been
using some of those monies for infrastructure on the Montgomery County
side, but pointed out that on the Prince George’s side it was all for
curbs and gutter work, had been sc used for years, and that was what
the system targeted it for. He said he could not presently support a
bond proposal because he did not feel he had sufficient information,
particularly when determinations had yet to be made about stormwater
management and the issues raised by the City Administrator’s aforemen-
tioned memorandum. He said it appeared to him that in order to afford
to borrow money, 10% would have to be cut from the budget and he did
not see where that cut could be made. Mr. Wilson responded that he
would refer to his April memc in which he had targeted those arsas
most vulnerable to potential reductions and reprioritizing; he said he
had tried to be even and fair by considering every department and area
of operation of the City in making his determinations. Mr. Wilson
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rointed ocut there were two sides to the situation -- one being the
question of where to get the money to do the things that had not been
done, and the other being how one could anticipate getting the money
to pay for those things with a budget that did not have sufficient
cash flow in additional revenues to meet the normal increase in level
at its present size. He explained that if the budget were at a
$6,500,000 level and the City were looking at making a $380,000-
$400,000 increase, it would still be within the revenues generated;
however, what had started out as a $6,500,000 budget had evolved into
$6, 800,000, and then when COLA’s and other things were added, the
final figure was in the area of $7,200,000. He said that was signifi-
cantly higher than where the City started out last year at budget
adoption time, and at that time, $%144,000 had been added from reserve.
He said it was only in recent times that the practice of adding from
the reserve to balance an immediate budget had been looked at closely,
it was only relatively recently that the fund balance had baen studied
and a determination made that it should be secured in some way so as
to protect future years in relation to operating cost and equipment.
He said he felt the proposal before the Council teo set up and annually
fund the sinking fund was a sound way of approaching that, but the
bottom iine was that the City had a budget that current revenues could
not support at normal increases. He said there would be increases,
and the options he saw were to increase taxes, cut the budget, or do
both -- borrowing money at present would simply postpone a question
that had already been put before the Mayor and Council. He said the
City could go ahead with the borrowing, could find the $71,000 a vear;
the figures concerning the indebtedness that would be terminating from
the budget were correct and money was being saved in other areas,
e.g., the insurance poocl, but until the basic problem was addressed,
it would continue.

Councilmember Douglas referred to the events at the June 5 m=eting, at
which time several members of the Council chose to absent themselves
from the meeting rather than participate in a vote on the budget
proposal containing provision for a bond issue. He said that was a
privilege of every Councilmember, and at one time or ancther, any
might decide to do so. He s3aid he fully supported thoszse individuals
in the fact that they did what they felt was right under the circum-
stances; however, he said he felt some comm=nts voiced both at that
meeting and in the interim, recuired some correction. ir. Douglas
sald he shared some of the concerns Mr. d'Eustachio had expressed, as
well as those set forth by the City Administrator, had wavered back
and forth to some degree; however, did feel that the proposal put
forth by Mr. Elrich was the right prososal, for both some process
reasons and some substantive reasons. He salid worksession discussions
about bonding did occur, a proposal was put forth but it was not the
right one and was not favored by a majority of the Council. He said
in the Z-week periocd that had elapsed since Mr. Elrich brought forth
his proposal, it had gotten a lot of media attenticn, both written, TV
and radic, and a number of constituents had contacted him to suggest
that bonding was the right move, some said they did not fesl they were
in a rosition to advise him but felt it was an issue the Council
should take ssriously -~ none sxpresssd opposition. He said while it
was unfortunate the issue did neot get couverage in the City Newsletter,
that was not the only way in which people in the city got information
—-— for instance, the present meeting was being broadcast on cable TV,

as were the prior two at which the issue was addressed -- and tc date,
no one had come forward from the citizenry and asked to publicly
comment on the matter. While the full Council was not prasent at the

current meeting, Mr. Douglas peinted out that it was krnown long in
advanc= by all that 2 members would bz absent from the current mesting
due to plans to be cut of town that pre-dated the issuve at hand ~-
that szrt of thing was just something cne had to live with within a
velunteer governmental structure. Regarding the matter of a mincority
of the Council becoming a tyranny on that body, Mr. Douglas noted that
cne member of the Council had not had an opportunity to comment pub-
licly on the particular proposal; however, he said that individual,
Mr. Sharp, had reviewed most of the materials that had been presented,
had talked with most members of the bady, and evervone had a pretiy

good i1dea where he stood on the izsus -~ as did scome of those who
choss <o not participate in the earlier meeting on the budget propo-
sal. For those reascns, he zaid he thought it was unfalr for anyone

to characterize what waz occurring as an action of the mincrity of the

¢
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Council. Regarding substantive issues, Mr. Douglas said it was simply
. not true that the City would be funding operating expenses by borrow-
ing the money -- what would be funded would be a beiler, a roof, a
facility to hold the leaf collection, and renovation of the Library -- .
as well as a significant amount of work on city streets -- and none of
those were operating expenses. He pointed out that the Public Works
Director had 2 separate lists of street work -- one which was routine
maintenance and the other which was infrastructure construction and
renovation -- and the money would be used for the latter, not for
patching streets. He said all of the items that would be addressed
were necessities, they were not luxuries, and they were things that at
one time or another had enjoyed unanimous support of the Council.

Mr. Douglas pointed out that under the proposed budget that was accep-
ted for First Reading, there would have beeh a severe drain on reser-
ves; technically, it was a deficit budget. He said conceptual deci-
sions had been made by the Council prior to discussing the budget in
detail, i.e., to set aside a reserve for emergency purposes, a minimum
amount suggested by the City auditors, and to begin to set aside a
certain amount of money for replacement of certain kinds of capital
equipment in a sinking fund. Under the budget passed for First Read-
ing, the sinking fund could not be fully funded, nor could a dime be
paid toward it in 1990. For those reasons and to be able to fully
fund the budget that was accepted for First Reading, $17Z,000 would
have to be taken from reserves -- and that would not be prudent.
Regarding comparisons made of the City with the federal government,
New York City, and Montgomery County, he said he would suggest that
was a red herring and that Takoma Park was not in the situation that
any of those other entities were in. Taking a step to avoid spending
the City’s reserves past the last dime, that would enable setting
aside money for emergencies and for longterm capital equipment pur-
chases, and to fund at little or no actual cost over the long run
things that were urgently needed, seemed to him to be the essence of
prudence he said. In conclusion, Mr. Douglas sald he concurred with
those who had stated that the City faces serious budget problems,; he
said the City would continue to face those problems if it continued to
spend past its last dime and defer repair of the road system —- or one
step could be taken at present to get a handle on certain things and
make a commitment to deal with fundamental problems in the operating
budget within the next yvear. He said he would oppose the substitute
motion currently on the floar.

Councilmember Martin expressed concurrence with Mr. Douglas’ position.
She commented that prior to sitting on the Council, she had been a
citizen member of the Block Grant Committee, and pointed out that
there were longstanding infrastructure problems in her neighborhood.
She said » years age, it was estimated that the cost of the needed
repairs in her ward would cost in the area of $300,000; during the
process, it was found that her neighborhood would not qualify for CDBG
funds under the Prince George’s program because the median income was
too high. Fortunately, she said, thereafter, monies were allocated to
address the area and there were a few things slated for correction in
her neighborhood, but there were a lot that would not be. Ghe said
there were many roads, curbs and gutters in the city that needed
replacement and she felt there was need to make a real commitment to
getting that work accomplished -- doing it $100,000 at a tims would
never ga=t the job done and the condition of the infrastructure wculd
not get any better.

The Mayor referred to a recent newspaper article which had said that
the City was floating a bond to balance its budget and said that was
not the case. He reiterated that the budget accepted for First Read-
ing would have taken $172,000 out of reserves in order to balance the
budget; if the amended budget were adopted, money would be borrowed to
pay for some of the projects that would otherwise have been paid for
with cash or with money from the reserve. He said Mr. d’Eustachio’s
rhilocsophy was essentlally that it was proper to pay as you go, he
said that was a good philosophy, by and large, and one with which he
generally agreed. However, he said, in certain instances, where major
capital improvements were being made that would have longterm useful
lives, then it was not fair for those living in the City at present to
bear the whole financial burden, when those who came after them would
continue to reap the benefits for a long time. He pointsd out that



Councll Meeting Minutes, 6/12/89

there was a certain amount of transiency in the community, and in all
communities today, and it would be neither reckless nor financially
imprudent to spread the cost of improvements to all those who enjoyead
the benefits. Regarding the street repairs, he said those had been
long deferred. He said when he came into office, the City was 2 years
away from being in the red, however, the budget and finances had been
handled well, and the City was now at a point where it had some
reserves, which, hopefully, would ensure that money would never again
have to be borrowed simply to pay employees, as had been the case in
1983, and alsoc that the City would never again fall behind in its
capital eguipment. He said 3 years ago, the City had one of the worst
capital equipment stocks of any municipality and enumerated examples,
rointing out that money had to be borrowed through lease-purchasing in
order to catch up in that area. He said none of the elected officials
wanted to have to borrow money in order to cateh things up to the
point they should be, however, that was sometimes a necessity, and he
felt the situation at present was one of those times, noting that an
engineer hired by the City in 1982 had formulated a substantial list
of streets requiring repairs. Contrary to what Mr. Hamilton had
suggested, he said that by and large, until 3 years ago, CDBG money
was not used for street repalirs, but to revitalize commercial centers,
e.g., 0ld Town and Takoma Junction. Additicnally, he said Ms. Martin
was correct in her statement that there were some areas of the.city
where CDBG money could not be used for street repairs. He said there
was & critical need to catch up on repairing the streets, and in that
situation, felt it entirely aprropriate to consider an alternative
means of paying for the repairs.

Clarence Boatman, 133 Ritchie Avenue: spoke in support of Councilmem-
ber d’Eustachio’s position; he said he favored pay as vou go. He said
if there were need to ralse taxes a few cents for some period in order
to accomplish what needed doing, he felt he and a majority of tax-
ravers could go along with that, but did not think the amount needed
was sufficient to necessitate borrowing.

REobert Mandel, 7003 Wocdland Avenue: sald he agreed with every word
Mr. d’Eustachic had spoken. He saild he recalled some years back when
WB5C suddenly raised their rates substantially, and the explanation
was that they had been spending more than thev were taking in, had
been floating bond issues to make up the difference, realized they had
to stop that practice and balance thseir budget, raise rates in order
to make up for thelr past inconsistenrcy and failure to meet their
obligations as they went along. He said he hoped the present elected
officials would not inflict a painful_adjustment such as WS3C had on
future residents of the city. He said he could see the arguments on
the other side, but f=lt very strongly that the way out was to raise
taxes in order to meet the ¢hligations.

The guestion was called on Mr. d’'Eustachic’s motion to amend by re-
turning to the originally-~proposed budget minus the Library rencvation
project; the motion failed by a 3-Z2 vote.

Councilmember d’Eustachio reiterated his position, commenting that it
appeared that he and Mr. Douglas, perhaps based on their occupations,
had a differing cpinion on what cconstituted cperating exvenses; he
pointed out that the things bonding would fund would be rscurring
expenses and not one-time expenditures. He sald he, toco, had been
approached by constituents regarding the issue, and felt almest com-
prelled to stage ancther walkout in respect of what thoszse individuals
had expressed to him. He spoke in favor of special assessments to
fund large special projects, which he pointed cut could preserve the
City’'s reserves and the interest they woeuld be earning, but sald soms
individuals on the Councill were not willing to examine that as an
option.

Councilmember Hamilton inguired whether the intent was that money from
the proposed bond issue would be used to fix streets in those areas
that were not eligible for Elock Grant funds. Councilmember Douglas
said that the Council had made a major effort to set up an infrastruc-
ture program, primarily street repalir/reconstruction, that would he
free of political interference; he said the Fubliec Works Director had
been aztked to set up some coriteris and those had been respected 1n the
counrss of the 19%8% streets program.  He explainaed the F.W. Direstor

an
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8.  Becond Reading of FY 1989-390 Executive Pay Plan.
Councilmember Hamilton moved adoption of the ordinance, duly seconded
by Councilmember Elrich.

Abby Mandel, 7003 Woodland Avenue: said she did not like to see
percentage increases -- that they are bad because they extend the gap
between the top and bottom of the pay scale. She said she would much
prefer to see a flat figure increase, and hoped the elected body would
think about that for future budgets.

Responding to Mrs. Mandel, Mr. Wilson explained that the Executive Pay
Plan contained a built-in 5% increase, but those on that plan would
not receive COLA increases, nor were there specific step increases
such as in the regular pay plan. He said the total percentage amount
for those on the regular pay plan was higher because of the combina-
tion of COLA and step increases.

The ordinance was adopted by roll call vote as follows: AYE: Council-
members d’Eustachio, Douglas, Elrich, Hamilton and Martin: NAY: None;
ABSENT: Councilmembers Leary and Sharp.

ORDINANCE #1988-25
{attached)

:gi Publlc Sesslon and Adoptlon of Thomas/Slegler Garden Landacape
an,

Dave Van Horn, a landscape architect stated that he lived at 7336
Piney Branch Eoad and had been working for the past 8 months or so
with the Friends of the Thomas/Siegler Garden to come up with an
appropriate landscape plan for the property surrounding the originazl
home. He sald their focus had been on how to best help preserve the
property and promote its public use. He noted the plan mandated
calling in an arborist who could assess the condition of the older oak
trees on the property and formulate a plan for their maintenance, as
well as calling for continuing restoration of the lawn, appropriate
plantings to afford screening of neighboring properties, establishment
of appropriate signage throughcut the property, and separation of the
public and private areas of the property throush the use of appro-
prriate planting. He said those plantings would be primarily Japanese
Yew -- with modest fencing in those areas that were too shady to
support plant life well. He said he hoved the Council would wvote
approval of the general plan, which would clear the way for use of
Open Space funds to meet some of the Xbenses of the proposad rencva-
tion and adapted use. He noted that -the carriage house on the proper-
ty was in need of stabilization and that Pulklic Works had been working
with the county in repairing the roof and stabilizing the exterior of
the structure. Responding to query from Councilmember Douglas, he
affirmed that it was the intent under the present plan to address the
exterior of the carrilage house, but not to address any possible future
use of the interior.

Responding to query from a member of the audience, the Mayor explairned
that it was not anticipatad that the project would acecrue any direct
cost to the City -- the Friends of the Thomas/Siegler Garden had
raised some funds for their project, he was uncertain just how much;
and there was a line item allocation of up to $50,000 in the current
budget for the project which would come from Project Open Space funds
channeled to the City from the state -- that would ke used az matching
funds. He said it was expected that the Friends group would be paving
.a significant part of the cost of whatever was done to the property.
Councilmember Douglas pointed out that approval of the landscaps
concept would not commit the City to any particular funding. but said
it would be reascnable to expect that certain things would be done.

He said the budget just enacted containsd $15,000 from Open Space
earmarked as matching funds for $5,000 provided by the Friends grour
with the total to be used in the coming vear to undertake =zome initial
steps, e.g., restoration of plantings, definiticon of the propertiy
line, etc. He said the intent regarding the carriage house was to
stabilize it structurally so as to protect a city rescurce and maks it
an aszset to the property; he sald the FPublic Works Director was negcoc-
tiating with the county to provide the labor on that structure under
an apprenticeship program they have, with the City providing thes

[a
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had been asked to maintain an ongoing list of street repair and other
_infrastructure projects, based on the criteria, and one of the aspects
of that was whether or not the projects were eligible for Bleock Grant
funding, which was an important factor when making declsions about
which projects to include in a given contract. He said he did not
think, however, that the elected body should try to pull out certain
kinds of projects from the list and stipulate that they must be funded
with CDBG funds. To the extent possible, however, he said he thought
the City ought to make use of that money.

Councilmember Hamilton said he understood that if the City went with
the bond issue, it would take 6-9 months before the money was avail-
able; he inguired whether that meant that the $60,000 leaf pile pro-
" ject would be delayed for that period of time. Asst. City Administra-
tor Habada explained that June 23 was the deadline to make application
to participate in the next bond issued by the state program, which was
set ta take place in August. She said if the City did not meet the
June deadline for application, the state weculd be doing another bond
issue at some later point in the year, but no specific date was known
—— and that would entail a 6-9 month delay in getting the money. She
said if a decision were made at the present meeting to go with the
bond issue, then staff could immediately proceed with making applica-
tion, which would then go before a state committee on July 10, at
which time eligibility to participate weculd be assessed, and the bond
would then be issued in August. Public Works Director Giancola,
responding to guery, explained that his time frame cn the leaf mulch
pile indicated an estimated 6-8 week construction period, with a
contract for that to be awarded in mid-~August. He said it appeared if
everything went smoothly., the bond could cover that.

Abby Mandel, 7003 Woodland Avenue: said she wished the elected body
had the guts to raise taxes by $.50/$100 to pay for what they proposed
doing if they thought it was important, rather than thinking that
people 10 years hence would be happy paying for it. She said she
would like to know whether the Council proposed raising taxes next
year in corder to pay the interest on the bond or whether they would
cut services. She said they were simply making trouble for themselves
-~ by raising the tax rate now, the next Council ccoculd get kudos for
cutting tt.

The cuesstion was called on the amended versicn of the budget, as
further amended zt the current meeting. Asst. City Administrator
Halbada pointed out that the wording of both the amended and the
original version of ths budget ordinapnce made mention of "at lsast 4

of the total elected membership concur.” She saild if there were not 4
concurring votes on the ordinance, that reference needed to be deleted
50 as to ensure validity. The amended version of the budget cordinance

was azdopted by roll call vote as follows: AYE: Councilmembers Douglas,
Elrich and Martin; NAY: Councilmembers d’Eustachic and Hamilton;
ABSENT: Councilmembers Leary and bharp.

OFEDINANCE #1989-22
{attached)

6. Adoptlon of FY 1289-90 Tax Rate.

Councilmember Elrich affirmed in response to guery from the Mayvor that
he would move adoption of the tax rate at $1.828/3100, which would
include $.238 for fire service and $.04 for stormwater managemant to
be paid to WSSC. The crdinance was adopted by roll call vote as foi-
lows: AYE: Councilmembers Douglas, Elrich and Martin; NAY: Councilmem-
bers d’FBustachioc and Hamilton; ABSENT: Councilmembers Leary and Sharp.

ORDINANCE #1989-23

{attached)}
Z. Seco d_Reading of FY 1989-90 Pay FPlan Ordinancge.
LOunNCL

1

n
lrember Hamilton moved adoption of the ordinance, duly seconded
by Councilmember Elrich. The ordinance was adopted by roll call vote
as follows: AYE: Councilmembers Douglas, Elrich, Hamilton and Martin:
Tone; ABSENT: Councilmembers d’Eustachio, Leary and Sharp.

ORDINANCE #1989-724
{fattached)
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necessary materials. In addition to approving the landscape concept,
" he said what the Council would be approving was a fairly minimal

- outlay of funds in the short term so that steps could be begun toward
making the property truly accessible and useable by the public, and
the carriage house could be protected from further decay. He said
there would be further decisions to be made, both by the Council and
the Friends group, but those would be further down the line and budget
decisions would be made as necessary. Mr. Douglas said he had hoped
to have an appropriate resolution on the matter for presentation,
however, lacking that, he would move that the Council accept and
approve the Friends of the Thomas/Siegler Garden’s landscape concept
and direct that the City Administrator work with that group to begin
implementation of the plan within the available funding; Councilmember
Hamilton duly seconded the motion. The Mayor noted that the Public
Works Director would be representing the City Administrator in the
majority of the work that would occur. The motion carried by unani-
mous vote of those present. Responding to query from Councilmember
Hamilton, Mr. Giancola explained that the county’'s Conservation Corps
would be providing the bulk of the labor force who would do the work;
he said they were very capable and worked on a fairly flexible sche-
dule; work would probably commence in the fall and continue over
whatever period was required. The Mayor asked that Mr. Douglas draft
a formal resolution reflecting the Council’s action on the matter for
the permanent record.

RESQLUTION #1988-62
{attached)

10, Reaclution re Siermyater Management.
The Mayvor noted this subject had been before the elected hody a number

of times; he explained that he, Mr. Giancola and Ms. Habada, as well
as a number of citizens, represented Takoma Park on a taskforce
created by the state legislature in 1987 to review the city’s stormwa-
ter system, as a result of the creation of the Frince George’s County
Stormwater District through which W3SC went out of the husiness of
stormwater system maintenance and management. At that times, he =said
they agreed to continue to maintain the system in the City of Talkomza
Farl for a pericd of 3 years. He said the taskforce was dus tco report
back to the state legislature on July 1, 1889 with their recommenda-
tion regarding the management of the City’'s stormwater system; they
would be meeting the upcoming Wednesday evening for the purpose of
finalizing their recommendation. He said they had met at least a
dozen times in the course of the past 2 years, had commissicned a
study of the city’s stormwater systemwhich everyone, including mem-
bers of the Council, had had an opportunity to review and consider.

He noted that there were 4 possible options, i.e., that the Cityv go
with Prince Gecrge’s County’s stormwater management district, with
Montgomery County, that the twe portions of the city go with whichever
county was appropriate, or that the City assume responsibility for
stormwater management. He said, however, the taskforce and the City
had been advised by Mentgomery County that they had no intsrest in
assuming the responsibility in any portion of Takoma Park; that ccun-
ty’s stormwater management district was created many yvears ago, the
City had the option of Jjoining in at that time and chose not to do so,
so the county was not currently interested in assuming any added
responsibility for municipalities who had chosen not to opt in during
the initial period for doing so. In addition, he said, Frince Geor-
ge's County had expressed a preference that the City assume its own
responsibility; they had a concern about whether they could assume the
responsibility within the entire city. The Mayor said the study the
taskforce had had done came back with an analysis indicating that the
stormwater system was in good working order ~- the rating was not
perfect, there was around %6C,000 worth of maintenance items that
needed to be attended to, and according to the Public Works Director,
it would cost about that amount annually to maintain the system pro-
perly. He polinted out that the City was currently paying in excess of
$80,00C annually for maintenance on the system and had learned it was
not getting its money’s worth hecause of that entity’s overhead char-
ges. Given the cilrcemstances, he said he did not think the City had
much choice in the matter, but felt that it would be taking over a
system that was basically in good condition despite needing some
maintenancse and perhaps in the longterm, some capital improvements
would have to be made. He szid the rescluticn that had been preszented
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and which he would .like to take back to the taskforce recommended that
the City assume responsibility for the stormwater system, with a
number of stipulations, which he enumerated. In the course of expla-
nation, he pointed out that if the City chose to go with Prince
George’s County’s program, citizens would pay approximately $.08/$100
toward debt service con prior bonds issued by WSSC and the county -- by
going it alone, that debt service charge would be avoided. While it
might at some future time be necessary for the City to assume some
debt in regard to the system, it would be going into it without any
pre-existing debt. He moved passage of the resolution, duly seconded
by Councilmember Hamilton. -

In the course of ensuing discussion, Councilmember Douglas commented
he felt the obvious conclusion had been reached; however, said he
thought from a public policy standpeint it did not make a lot of sense
to have a small municipality in a sea of large civilized counties
doing its own stormwater management -- both from the standpoint of
aeconomic efficiency, of drainage basin management, etc. -- however, he
said he thought the proposal at hand blunted that somewhat by allowing
the City to piggvback on things the counties would be doing. He said,
however, he felt the City would be competent at managing its system
and he heped that over the long run someone would get a handle on
managing such things on a more regional basis rather than splitting it
up as seemed to be the case at present.

Larry Silberman, 7308 Birch Avenue, member of Stormwater Taskforce:
said he had 20 years’® experience in the envircnmental management
field, particularly water and sewage from the municipal aspect; fram
his experience, he said he tended to hold a somewhat dark view of
things, and

wished to express some pessimism about the plan to take over responsi-
bility for the city drainage system. He said he had a concern the
system might have severe structural problems not really addressed by
the study that was done, although it did note the system was bulli in
the 1820’'s. He said his concern had been heightened by the recent
incident in which the Glen Echo parking lot developed a tremendous
sinkhole during heavy rains and swallowed up a lot full of cars --
that was a drainage problem -- unfortunately the media and authoritie
did not choose to view it that way, bLut he felt it was attributable to
a drazinage problem and was a good indication of what could happen to
drains. He said he could envision Takema Park having to deal with
such a situation, and said something like that had not really been
assessed and it would bhe a risk that would be assumed when the City
took over the system. He said the study had noted that a lot of
drains were clogged -- if they were clogged only with dirt, it would
be relatively easy to clean them out; however, sometimes they wers
clogged with something else. e.g., toxic chemicals, and while that
might seem far-fetched, a r=cent fish census done on all tributaries
of the Anacostia River, of which S8ligc Creek was one, indicated that
of all those tributaries, Sligo Creek had the lsast amount of fish,
which would make one wonder why -- and toxic chemicals coming from the
sewers and going into the cresk periodically would be a logical expla-
nation. He said he felt that was something that should be explored;
if such a problem did exist it would be a large dollar one, and
cautioned against the City going on its own regarding stormwater
management. He said he did rniot personally have much respect [or
Montgomery County’s program, thought Prince Gecorge’s County did a much
better job but they would be spending a lot of money for new develop-
ments and the City would be reguired to help pay for them; he sald he
had no guestion about the City’s ability to manage, buft was hesitant
about going it alene. He said he concurred with Mr. Douglas’ comment
~that thore ought to be a regional system., He said he would even urge
that the City propose that if a part of the system in the Meontgome-

ry County portion required attenticn, that county bhe reguired teo
addr=ss it, and likewise for the Frince George’s section. He said
both counties were in something of a bind and perhaps ths City’'s
officials would be liztened to in the stale legislature.

=
o

Councilmember 4d’'Eustachic commentad that Mr. 3ilberman had raised s
guestions that a nunbar of others had ralsed all alcng. He sald he
had ztarted cut with the views that had just been enuncistsd, had come
about through the procezs to reluctant support of the resolution at
hand, primarily beczuze of ths palitical realities the Tity was fac-
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ing. He said he concurred with views expressed about the foolishness
of breaking responsibility for management of the situation down into
small Jjurisdictions -~ clearly, the appropriate solution would be
creation of a Chesapeake Bay Drainage Basin Stormwater Management
Authority, which would be large enough to control the entire problem
and address wvarious aspects of the drainage basin. Such a body would
have a vested interested in solving the problem, rather than in wash-
ing it away. He said it appeared that for the City to participate
with either county would ultimately result in a remarkably expensive
proposition -- would require an immediate $.08-%.09/3100 tax increase.
He said while he felt it was a calculated gamble, there was a clear
risk in assuming responsibility for the stormwater system, it had to
be balanced against a known cost and hopefully the City would put
monies saved aside toward unforeseen costs related to the system.

Councilmember Elrich pointed out there would be important decisions
regarding the tax rate that would accompany the City’s assumption of
responsibility for stormwater management. He said it would be the
sort of issue where a conservative approach was required; money would
have to be left in the reserves and the tax rate not simply based on
previous experience with charges levied by WSSC -- a tax rate would
have to be applied that would cover for contingencies.

The resolution was rassed by unanimous vote of those present.

RESOLUTION #1989-63
(attached}

11. Proposed Zoning Text Amendment 89013 (Accesaovry Apariments).

Councilmember d’Eustachio asked whether it was necessary that the item
be acted upon at the present meeting. Mayor Del Giudice noted that
the county would be conducting a public hearing on this issue between
the present and the next regular City Council Meeting. He said he had
called the county office and asked that they hold the record open for
Takoma Park’s comment, and they had agreed to do so. He said anyons
wishing to comment would be permitted to do so, however, the iten
would be deferred for action on June Z5.

Responding to guery from Councilmembser Douglas, Housing Services Di-
rector Weiss stated that information on the ZTA had been received by
the City approximately a month previously. Mr. Douglas said the
matter had not been referred tc the FPlanning, Transportation & Zoning
Committee, had not been provided to anyone in advance, had not been
scheduled for worksession discussion; e said he did not believe that
was fair, it was a major policy issue which should be discussed by all
8 members of the elected body, and if zll & members were nct present
on June 26 he would support either deferring it again or taking no
position because he would not be prepared to move forward on a matter
of such significance based on a staff member's personal recommenda-
tion. The Mayor said he had referred the matter to the Housing Com-
mittee; he said while it was a Zoning Text Amendment and he agreed it
required deliberation by the full body, it was his decision to refer
it to the Housing Committee because it was primarily a housing issus,
dealing with housing policy guestions within a zoning context. He
said he had originally hoped it would occupy a large segment of the
current meeting’s agenda, however, other matters had prevailed. Mr.
Douglas suggested that a joint referral might have been more appro-
priazte; he said there was no recommendation or any indication that the
committee to which it was referred had even considered it. The Mavor
noted +hat the electaed body had a report prepared Ly Ms. Weiss, which
he suggested all consider; he said in the interim, the committees
could alse consider the issue zhould they both wish to do sco, and it
would be placed on the June Z6 agenda. He said he was not sure ths
county would hold the record open beyond that. Ms. Weiss said that
the county would be enacting the ZTA in July, however, the record
would te held open only until June 27.

Councilmember Martin commented that, having read the ordinance, she
had a concern about whether there should be a reguiremsnt that a }
be & years old before being approved for having an acoessory apart-
ment:; otherwise houses could be bkuilt containing such a unit and

perhapz not have to go through the proceszs which would examine such
things as whether there was adeguate off-street parking and whether

cluse
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other usual requirements were met. She said she had a concern about
whether when a house with an accessory apartment was sold, the subse-
" quent owner could gain approval simply because the unit already exis-
ted or whether the meeting of requirements would be assessed, incliud-
ing such things as density of such units in the area. She sald she
thought a problem could be posed by 4-5 people sharing an accessory
apartment, but thought the lansuage needed to be examined and addres-
sed so that it did not restrict such sharing of a unit to persons
related by marriage or blocd only.

Councilmember Elrich referred to having worked with the county commit-
tee during the process of drawing up the legislation; he said he felt
it represented a fairly conservative approach to dealing with accesso-
ry apartments. He said the basic goal was to be able to put approxi-
mately 1,000 additional units into the county to try to address the
housing problem. He said the remaining concern he had was how to deal
with separate facilities detached from the main unit, which was being
allowed on certain large lots. He said he had thought of a recent
case the City had where the woman wanted to put the apartment in the
detached garage rather than in the basement, it appeared a more sensi-
ble location, and she was able to do so bacause there was a contiguous
wall between the main structure and the garage. He said he felt there
were probably cother such cases, both in the city and elsewhere, where
it made as much ssnse to put the unit in a detached structure as in
the basement -- i1f not more sense. For that reason, he saild he had
hoped there would be some flexibility for the older areas of the
countv and would ask that people think about that pricr to the June 28
meeting.

Councilmember d’Eustachio said while he empathized with Mr. Elrich’'s
view, he also was aware of the problem posed regarding emergency
access when there were multiple buildings one behind ancother -- by
allowing detached structures scattered across a lot, there might not
be adequate access for emergency vehieles and egquipment -- particular-
ly in areas such as Takoma Parlk where there were a lot of variances
that could exacerbate the situation. He said there was need to bs
very certaln regarding safety factors when considering allowing an
increase in the density that could put an additicnal strain on build-
ing syvstems in c¢lder areas -- it would be azking for safety problems
to simply turn an eyve toward strict enforcement of housing codes.

Councilmembar Douglas commented that, not having had an oppartunity to
read the documentation in datail, there were some things he found
particularly objecticonahble, both in the progosed law and in the analy-
sis by staff. He said, first of all, he did not think it was in the
city’'s interest to eliminate public participation in the review of
accessory apartments or any other land use, and he would hore that the
eventual resolution would oprpose that. Nor did he think it would be
in the bast interest of the city to eliminate the lot size reguiremant
without some similar sort of provision that would ensure protecticn of
neignhborhoods from excessive population on tiny lots. He said there
was aiready an enormous density prcblem in the city; thers were many
instances where pecple had built either pricr to or in vioelation of
zoning ordinances regarding setbacls, which exacerbated the problem.
To eliminate sguare footage requirements that tended to provide some
spaciousness would be wrong. In addition, he said he thought the
resoluticn that had been drafied went well beyond the point and con-
tained a lot of peolitical rhetoric; it ground axez, made points that
did not need malkirng, anrd did not speak to the issues of zoning and
land us=. He said he would prafer to see zomething much simpler and
more direct.

The Mayvor noted the item would be scheduled for June 2€ for actien,
however, pointed cut that the Rent Stabillization Guidelines were also
scheduled for that meeting, as well as discussion of the proposed

Charter Amendment. Councilmember Douglaszs remarkad that he had not
received a rolling agenda for months, which would provide the Council
with zome idea of what would be coming up in advance. The Mayvor

concurrad thalt disseminaticn of those had slacked off, but zaid he
would encourage ztaff to recommence distribution to assist the Cauncil
in kesping track of what itemz would be coming up.

[y
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12. First Readinsg of FY 1988-83 Budget Amendment #3.

- Councilmember Hamilton moved acceptance for First Reading, duly se-
-conded by Councilmember d’Eustachio. - Responding to.a request from.
Counecilmember Douglas, Asst. City Administrator Habada summarized the
status of the budget; she said ghe had examined financial statements
to date and had done some projections for the end of June. Those
indicated that the revenues would exceed the expenditures by $160,000
-- including the state income tax monies that she anticipated receiv-
ing in the ecurrent fiscal year. However, the number could change
somewhat between the present and the next time the Council addressed
the Budget Amendment because she had not yet completed the review of
Sprecial Revenue, and was finding there were some instances where
rrojects had gone over budget and the overrun costs would have to be
picked up -- one item would be fairly large and she had not vet
decided how that should be paid for. Otherwise, all other items out
of the General Fund were covered as of the ordinance. The ordinance
was accepted for First Reading by unanimous vote of those present.

ORDINANCE #1989~
(attached)

13. Resolutlon Appeointing Members to CDBE CAC for PYi8.

Councilmember Hamilton moved passage of the resolution, duly seconded
by Councilmember Elrich. The Mavor asked that Councilmembers talk
with members of community associations in those wardz that were not
represented and ask them to come forward with persons interested in
serving as representatives on the committee so that their names could
be added to the membership list. He affirmed that membership had been
solicited through the Newsletter, as well as letters having been sent
to all community associations. Mr. d’'Eustachio said he had been
approached by a couple of individuals whose names were not up for
appointment; he said he would ascertain whether they were interested
in serving so that their names could be added if appropriate. Ma.
Martin said she wished to note that 2 of the community associations in
her ward were not represented because thev could no longer receive
Block Grant money from the county; she said Langley Park, however, was
represented and she was glad to see that. The resclution was passed
by unanimous vote of those present.

RESOLUTION #1989-54
{attached)

Upcn moticon, duly seconded, the mesting adjournad at 11:25 p.m., to
reconvene thereafter in Executive Seszion, and at 8:00 p.m. on June
26, 1988 in regular session. -
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An Ordinance to & Fublic Works Copier Machine

WHEREAS, the Publiec Works Department has an existing three year
! fpurchase mgreement to purchase s Kanieca Copiler
e, AND

WHEREAS, the June 23, 128% buy our cogst for the machine is
$4,532,14; AND
WHEREAZ, funds are available from the Public Works budget in FY-

BE IT CRDAINED BY THE MAYOR AND COUNCIL OF THE CITY UOF TAKGOMA

FARE, MARYLAND
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Adopted

AYE: d4*Eustachio, Deouglias, Eilrich, Hamilten, Martin



Introduced By: Councilmember Hamilton
Drafted By: L. Schwartz ADOPTED: June 12, 1989

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS ,

Resclution No. 198959

Mr. David Conner has applied to Montgomery County for
the resubdivision of Lot 9, Block 62, B.F. Gilbert's
Addition to Takoma Park into proposed Lots 25 and 26
(Preliminary Subdivision Application #1-89107), and for
a four foot side yard wvariance for proposed Lot 26
(Variance Appeal #A-2584); AND

this property is located in the City of Takoma Park and
the applications have therefore been referred to the
City for review and comment; AND

the applications have been reviewed by City staff,
which has recommended CONDITIONAL APPROVAL of the
applications on the basis of analysis contained in the
pertinent staff report dated June 2, 1989; AND

the Mayor and Council have taken into consideration
public comments received on the subject applications;

NOW, THEREFORE, BE IT RESOCLVED BY THE MAYOR AND CITY COUNCIL OF

TAKOMA PARK, MARYLAND THAT, the Mayor and Council
hereby express their support of the subject
preliminary subdivision application and variance
application, and encourage the Montgomery County
Planning Board and the County Board of Appeals to
APPROVE the subject application, with the following
CONDITION:

--THAT the applicant 1locate any new structure on
proposed Lot 25 at least 10 feet from the north side
lot line.

BE IT FURTHER RESOLVED THAT the City Administrator is hereby

directed to send a copy of this Resolution to the
appropriate Montgomery County authorities.

ADOPTED THIS 12th DAY OF JUNE, 1989.

1ss:zonsubl
122ritch.r2



Introduced By: Councilmember Hamilton
Drafted By: L. Schwartz ADOPTED: June 12, 1989

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution No. 1989-60

Mr. Harold Weinberg has applied to Montgcomery County
for the resubdivision of Lot 8, Block €3, B.F.
Gilbert's Addition to Takoma Park into proposed Lots 31
and 32 (Preliminary Subdivision Application 1-89114);
AND

this property is located in the City of Takoma Park and
the application has therefore been referred to the City
for review and comment; AND

the application has been reviewed by City staff, which
has recommended APPROVAL of the application on the
basis of analysis contained in the pertinent staff
report dated June 2, 1989; AND

the Mayor and Council have taken into consideration
public comments received on the subject application;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF

TAKOMA PARK, MARYLAND THAT, the Mayor and Council
hereby express their support of the subject
preliminary subdivision application, and encourage the
Montgomery County Planning Board to APPROVE the subject
application as submitted.

BE IT FURTHER RESOLVED THAT the City Administrator is hereby

directed to send a copy of this Resolution to the
appropriate Montgomery County authorities.

ADOPTED THIS 12th DAY OF JUNE, 1989.

1ss:zonsubl
157ritch.res



Introduced By: Councilmember Hamilton

RESOLUTION # 1989 - 61

SHORT TITLE: RATIFICATION OF COLLECTIVE
BARGAINING AGREEMENT - LOCAL 400

WHEREAS, the City of Takoma Park and the Union representing
employees of Unit One (1), United Food and Commercial
Workers Union, Local 400, AFL-CIO, have culminated
negotiations with a three-year collective bargaining
agreement; AND

WHEREAS, both parties have executed the written Agreement; AND

WHEREAS, both parties request that funds necessary to implement
the Agreement be approved by the Council pursuant to
Section 8B-206(g) of the Takoma Park Code; AND

WHEREAS, both parties request Council approval of any
provisions of the Agreement which conflict with City
code, rule, or regqgulation, pursuant to Section 8B-
206(g) of the Takoma Park Code.

NOW, THEREFORE, BE IT RESOLVED, that the Council ratifies the
Collective Bargaining Agreement, effective
July 1, 1989 to June 30, 1992 between the City of
Takoma Park and the United Food and Commercial
Workers Union, Local 400, AFL-CIO; AND

BE IT FURTHER RESOLVED, that the City Administrator or his
designee 1is authorized to budget the funds
necessary to implement this agreement and to
propose any ordinance that may be necessary for
this purpose; AND

BE IT FURTHER RESOLVED, that the City Administrator or his

designee is authorized to recommend whatever legislation is
necessary to comply with the collective bargaining agreement.

Dated this 12th day of June 1989



1st Reading: 5/22/89
2nd Reading: 6/12/89

Introduced by: Councilmember Elrich

ORDINANCE NO. 1989-23

AN ORDINANCE TO ESTABLISH THE TAX RATE FOR THE FISCAL YEAR 1990
BEGINNING JULY 1, 1989 AND ENDING JUNE 30, 1990.

WHEREAS, in accordance with Section 1.9 of the City Charter, the
City Council is mandated to establish a tax rate on or before the
last day of June of each year;

NOW THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA
PARK, MARYLAND

SECTION 1. THAT Section 11A-1, cChapter 114, "Taxation", of
the City Code of Takoma Park, Maryland, 1972 as
amended, be further amended as follows:

Sec. 11A-1. Definitions.

The terms used in this Article shall have the
following meanings:

[(a) Situs county shall mean the county in which
the property subject to the tax is located in
whole or in part.

(b) Ssitus county payments shall mean any payment
made by Prince George's County, Maryland, or
Montgomery County, Maryland to the City of Takoma
Park in accordance with Article 81, 32A(a)(2), of
the Annotated Code of Maryland. ]

(c] (a) Assessable and taxable base shall mean the
assessed value of all real property subject to the
tax called for which is 1located in one (1)
particular county and the City of Takoma Park, as

value is determined by the State of Maryland
Department of Assessements and Taxation and
(reported] certified annually to the city of
Takoma Park.

(d] (b) Adjusted assessed value shall mean the
assessed value of any real or personal property,
as determined by the State Department of
Assessments and Taxation, divided by one hundred
(100) and rounded off to the nearest hundredth.

0-90TX1
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Section

SECTION

SECTION

2.

3.

4.

THAT Section 11A-2, Chapter 114, "Taxation", of
the City Code of Takoma Park, Maryland, 1972 as
amended, be further amended as follows:

Section 11A-2. Annual tax 1levy on real and
personal property.

(a) Effective July 1, 1989, all real and personal
property which is subject to taxation by the City
of Takoma Park shall be subject to a tax on the
assessed value of such real and personal property
as such value 1is determined by the State
Department of Assessments and Taxation, at the
rate of $1.828 per $100.00 assessed valuation,
including an equivalent of 28.3 cents per $100.00
assessed valuation for fire service reimbursement
to Montgomery County and 4 cents per $100.00
assessed valuation for storm water management to
be distributed to the Washington Suburban Sanitary
Commission (WSscC).

THAT Section 11A-3, Property Tax Credit, Chapter
11A, "Taxation", of the City Code of Takoma Park,
Maryland, 1972 as amended, is hereby repealed.

THAT this Ordinance shall be effective July 1,
1989.

Adopted this 12th day of June, 1989.

AYES: Douglas, Elrich, Martin
NAYS: d'Eustachio, Hamilton

ABSTAIN:
ABSENT:

0-90TX1

None
Leary,

Sharp



Introduced by: Councilmember Hamilton

Introduced: 5/30/89
Second Reading: 6/12/89

Effective: July 1, 1989

ORDINANCE NO. 1989-24

Short Title: Pay scale for employees.

AN ORDINANCE TO:

(a) Amend the pay scale for employees for FY 90, tied to the
position classification schedule as adopted by Ordinance No.

1986-53, as amended.

WHEREAS, the City has negotiated a union contract with AFSCME
Local 3399, and Local 400 of the United Food and
Commercial Workers Union that includes a 5% cost-of-
living adjustment for FY 1990;

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF TAKOMA PARK,
MARYLAND THAT:

SECTION 1. PAY SCALE PLAN.

Ordinance No. 1988-28 is hereby amended and the following
pay scale is adopted as the new Pay Scale Plan for the City for
the Fiscal Year beginning July 1, 1989 and ending June 30, 1990.
This Pay Scale Plan will become effective July 1, 1989, and will
remain in effect until amended or repealed by the City Council:

(a) City Administrator. The pay scale for the City
Administrator is as follows:

STEP: A B c D E F
38,700 40,148 41,650 43,210 44,829 46,509
G H I J K

48,251 50,062 51,944 53,892 55,940




Page Two
FY 90 Pay Plan Ordinance

(b) Recreation attendant. The pay scale for recreation
attendants is as follows:

STEP A B C D E F
10,654 11,037 11,477 11,844 12,269 12,714
G H I J K
13,173 13,651 14,145 14,660 15,217

(c) Crossing guard. The pay scale for crossing guards is as
follows:
STEP: A B C
3,636 3,927 4,241

(d) All other employees. The pay scale for all other
employees is as shown on the following 36 percent scale: (see
hext page).

(e) Special rule for employees who are represented by a
certified employee organization.

All employees represented by a certified employee
organization will be paid according to the terms of the
collective bargaining agreement wage opener effective July 1,
1988, or as soon thereafter, when it is adopted pursuant to the
pProvisions in Article 2 of Chapter 8B of the City Code.

Until such adoption, all such employees will continue to be paid
according to the pay plan in effect as of July 1, 1988.

Adopted this 12th day of June, 1989 by rollcall vote as follows:

AYES: Douglas, Elrich, Hamilton, Martin
NAYS: None

ABSTAIN: None

ABSENT: d'Eustachio, Leary, Sharp

NOTE: DUnderlining indicates new langquage to be added. Brackets
[ ] indicate language to be deleted.
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Introduced by: Councilmember Hamilton

lst Reading: 5/30/89
2nd Reading: 6/12/89
Effective: 7/1/89

ORDINANCE NO. 1989-25

Short Title: An ordinance to amend the Executive Pay Plan

AN ORDINANCE TO:

(a)

Change the Executive Pay Plan to provide for a 5%
adjustment to the Pay Plan for FY 90.

BE IT ORDAINED BY THE CITY COUNCIL OF TAKOMA PARK, MARYLAND
THAT THIS ORDINANCE amends the Executive Pay Plan as adopted by
Ordinance 1988-29; this ordinance is to be effective July 1,

1989:

SECTION 1.

SECTION 2,

PAY SCALE PLAN

Positions 1listed in oOrdinance No. 1986~53, as
amended, designated as Executive 1 shall be
compensated at the level of Executive 1; those
listed in Executive 2 shall be compensated at the
level of Executive 2; those listed as being in
Executive 3 shall be compensated at the level of
Executive 3, and those listed in Executive 4 shall
be compensated at the level of Executive 4.

IMPLEMENTATION OF PAY SCALE PLAN

(a) Effective July 1, 1987, Senior
Management staff in Grades Executive 1
through Executive 4 will be paid in
accordance with the pay scale for:

(1) the grades that their job
classifications have been allocated:

(2) with the exact amount to be determined
by the City Administrator with the
provision that none of the executives
will receive a salary decrease as a
result of the initial implementation of
this pay plan.
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Executive Pay Plan Ordinance

SECTICN 3. GUIDANCE FOR PLACING EXECUTIVE STAFF IN THE PAY
SYSTEM.

(a)

(b)

(c)

(d)

1st Quartile - Hiring Bracket:

Individuals are generally hired within this
quartile with the exact place to be
determined by the City Administrator based on
the experience and subject matter knowledge
of the appointee. Subsequent merit increases
should continue within the quartile with the
amount depending wupon the results of
performance evaluation(s). Further guidance
to the City Administrator for differentiating
between amounts will be given in the
Personnel Regulations.

2nd Quartile - Performance Step:

Individuals are granted raises into this area
for average and above average performance
after they have learned to perform their
functions thoroughly and have proven their
ability to manage their units.

3rd Quartile - Performance and Longevity
Step:

Individuals are placed in this step normally
after they have acquired many years of
experience in managing their units and have
received ratings of average and above
consistently. Most executives will not ever
be awarded pay greater than the maximum
allowed for this quartile.

4th Quartile - Superior Performance

Individuals normally are awarded pay in this
quartile only if they perform clearly in a
superior manner and/or if they have been
recognized by a national professional
organization as one of the leaders in the
field.
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Executive Pay Plan Ordinance

SECTION 4.

Executive

Executive

Executive

Executive

SECTION 5.

SECTION 6.

1:

3:

EXECUTIVE PAY SCALE

1lst Quartile = [29,125 33,758] $30,581 - $35,446
2nd Quartile = [33,759 - 36,556] _35,447 - 38,384
3rd Quartile = [33,557 39,353)] 38,385 = 41,321
4th Quartile = [39,354 42,149] 41,322 — 44,256
1st Quartile = [31,205 - 36,280) _32,765 — 38,094
2nd Quartile = [36,281 - 39,276] 38,095 - 41,240
3rd Quartile = [39,277 - 42,271] _41,241 - 44,385
4th Quartile = [42,272 45,266] 44,386 - 47,529
1st Quartile = [34,305 - 39,000] 36,020 - 40,950
2nd Quartile = [39,001 42,222] 40,951 - 44,333
3rd Quartile = [42,223 45,442) 44,334 - 47,714
4th Quartile = [45,443 48,662] 47,715 - 51,095
1st Quartile = [37,190 - 41,928] _39,050 - 44,024
2nd Quartile = [41,929 45,386] 44,025 - 47,655
3rd Quartile = [45,387 - 48,849] _47,656 - 51,291
4th Quartile = [48,850 52,312] 51,292 - 54,928

COST OF LIVING ADJUSTMENTS

(a)

(b)

(c)

DATE

(a)

A cost of living adjustment is a percentage
applied to Executive guartiles.

The Mayor and Council determine whether the
City will give a cost of living adjustment in
any year and the size of the adjustment.

A cost of 1living adjustment shall be
effective on the first day of a new fiscal
year.

OF PAY INCREASES

Notwithstanding provisions of Article 8B,
Section 8B-124{a) of the City Code, the
effective date for an executive employee(s)
merit increase{s), if any, shall be on said
employee(s) initial anniversary date of hire,
and thereafter as the Mayor and Council deem
appropriate upon evaluation of said
employee(s).
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Adopted this 12th day of June 1989, to take effect July 1, 1989.

AYE: d'Eustachio, Douglas, Elrich, Hamilton, Martin
NAY: None

ABSTAINED: None

ABSENT: Leary, Sharp

NOTE: Underlining indicates new language to be added. Brackets
[ 1 indicates language to be deleted.



Introduced by: Councilmember Douglas

RESOLUTION #1989-62

Upon motion duly made and seconded, the City Council unanimously
accepted and approved the Friends of the Thomas/Siegler Garden's
landscape concept and directed the City Administrator to work
with the Friends to begin implementation of the plan within the

available funding.

A formal resclution reflecting the Council's action on the
matter, will be drafted by Councilmember Douglas will be

forthcoming for the permanent record.

Attest: Paula S. Jewell
Deputy City Clerk
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Introduced by: cCouncilmember Douglas

RESOLUTION #1989-62

Upon motion duly made and seconded, the City cCouncil unanimously
accepted and abproved the Friends of the Thomas/Siegler Garden's
landscape concept ang directed the City Administrator to work
with the Friends to begin implementation of the plan within the

available funding.

A formal resolution reflecting the Council's action on the
matter, will be drafted by Councilmember Douglas will be

forthcoming for the pPermanent record.

Attest: Paula 5. Jewell
Deputy City Clerk




Introduced By: Councilmember Hamilton Adopted: 6/26/89

Drafted By: V. Vvincola

Resolution No. 1989 - &5

A resolution to nominate four additional members to the existing
Washington Suburban Sanitary Commission (WSSC) Citizens Advisory
Committee (CAC) for the Sligo Creek Trunk Sewer Reconstruction
and Hiker/Biker Trail projects for the purpose of broadening the
representation of the CAC.

WHEREAS, WSSC has established and maintained a CAC in connection
with the Sligo creek Trunk Sewer Reconstruction
Project; AND

WHEREAS, WSSC has agreed to expand the existing CAC from six (6)
members to ten (10) members in order to broaden its
representation by including citizens further upstream
and from Montgomery County; AND

WHEREAS, WSSC has agreed to allow the Mayor and Council to
nominate four (4) individuals to fill the four (4)
hewly-created positions on the CAC: AND

WHEREAS, the purpose of the CAC is to provide citizen input on
the WSSC Sligo Creek Trunk Sewer Reconstruction and the
Sligo Creek Hiker/Biker Trail projects; AND

WHEREAS, the names of nominees to the CAC have been submitted by
community associations and received by the City.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE
CITY OF TAKOMA PARK, MARYLAND THAT the following individuals
are hereby nominated to fill the four (4) wvacant hewly-
Created positions on the cCac relating to the WSSC Sligo
Creek Trunk Sewer Reconstruction Project and the Hiker/Biker
Trail Project:

NAME REPRESENTING

Dan Robinson S.S. Carroll Citizens' Association
Ramona Gross Colby Avenue Citizens' Association
Drake cutini Between-the-Creeks Neighborhood Assn
Mary Thorpe Ritchie Avenue Citizens® Association

ADOPTED THIS 26th DAY OF JUNE, 1989.

HB/Fourmore.Res
HF: Hiker/Biker Path: Sligo Creek
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Introduced by: Councilmember Sharp

RESOLUTION NO. 1989-66

WHEREAS, Mr. David M. Agro, a resident of Takoma Park, has been
selected to participate in the People to People Youth
Science Exchange; AND

WHEREAS, the People to People Youth Science Exchange provides
the opportunity for 300 high school students from the
United States to travel to the Soviet Union and china
and spend several weeks working under the direction of
Scientists in that country on research projects of
interest to them:; AND

WHEREAS, Mr. Agro who will travel to Moscow and Leningrad, is
the only resident of Takoma Park to participate in the
Exchange Program and one of six students from Maryland.

NOW, THEREFORE, BE IT RESOLVED THAT the Mayor and Council of the
City of Takoma Park congratulates Mr. Agro on his
selection for this program and expresses its pleasure
at his participation; AND

BE IT FURTHER RESOLVED THAT the Mayor and Council fully expects
that Mr. Agro will be an excellent representative of
Takoma Park and the United States; AND

BE IT FURTHER RESOLVED THAT the Mayor and Council expresses its
good wishes towards the People to People Youth Science
Exchange and its hope for their continued success.

Dated this 26th day of June, 1989



Introduced By: Councilmember Hamilton

RESOLUTION # 1989 - 61

SHORT TITLE: RATIFICATION OF COLLECTIVE
BARGATNING AGREEMENT - LOCAL 400

WHEREAS, the City of Takoma Park and the Union representing
employees of Unit One (1), United Food and Commercial
Workers Union, Local 400, AFL-CIO, have culminated
negotiations with a three-year collective bargaining
agreement; AND

WHEREAS, both parties have executed the written Agreement; AND

WHEREAS, both parties request that funds necessary to implement
the Agreement be approved by the Council pursuant to
Section 8B-206(g) of the Takoma Park Code; AND

WHEREAS, both parties request Council approval of any
provisions of the Agreement which conflict with City
code, rule, or regulation, pursuant to Section 8B-
206(g) of the Takoma Park Code.

NOW, THEREFORE, BE IT RESOLVED, that the Council ratifies the
Collective Bargaining Agreement, effective
July 1, 1989 to June 30, 1992 between the City of
Takoma Park and the United Food and Commercial
Workers Union, Local 400, AFL~-CIO; AND

BE TIT FURTHER RESOLVED, that the City Administrator or his
designee is authorized to budget the funds
necessary to implement this agreement and to
propose any ordinance that may be necessary for
this purpose; AND

BE IT FURTHER RESOLVED, that the City Administrator or his

designee is authorized to recommend whatever legislation is
necessary to comply with the collective bargaining agreement.

Dated this 12th day of June 1989



Introduced By: Councilmember Hamilton
Drafted By: . L. Schwartz ADOPTED: June 12, 1989

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution No. 1989-60

Mr. Harold Weinberg has applied to Montgomery County
for the resubdivision of Lot 8, Block 63, B.F.
Gilbert's Addition to Takoma Park into proposed Lots 31
and 32 (Preliminary Subdivision Application 1~89114);
AND

this property is located in the City of Takoma Park and
the application has therefore been referred to the City
for review and comment; AND

the application has been reviewed by City staff, which
has recommended APPROVAL of the application on the
basis of analysis contained in the pertinent staff
report dated June 2, 1989; AND

the Mayor and Council have taken into consideration
public comments received on the subject application;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF

TAKOMA PARK, MARYLAND THAT, the Mayor and Council
hereby express their support of the subject
preliminary subdivision application, and encourage the
Montgomery County Planning Board to APPROVE the subject
application as submitted.

BE IT FURTHER RESOLVED THAT the City Administrator is hereby

directed to send a copy of this Resolution to the
appropriate Montgomery County authorities,

ADOPTED THIS 12th DAY OF JUNE, 1989.

lss:zonsubl
157ritch.res



Introduced By: Councilmember Hamilton
Drafted By: L. Schwartz ADOPTED: June 12, 1989

WHEREAS,

WHEREAS,

' WHEREAS,

WHEREAS,

Resolution No. 198959

Mr. David Conner has applied to Montgomery County for
the resubdivision of Lot 9, Block 62, B.F. Gilbert's
Addition to Takoma Park into proposed Lots 25 and 26
(Preliminary Subdivision Application #1-89107), and for
a four foot side yard variance for proposed Lot 26
(Variance Appeal #A-2584); AND

this property is located in the City of Takoma Park and
the applications have therefore been referred toc the
City for review and comment; AND

the applications have been reviewed by City staff,
which has recommended CONDITIONAL APPROVAL of the
applications on the basis of analysis contained in the
pertinent staff report dated June 2, 1989; AND

the Mayor and Council have taken into consideration
public comments received on the subject applications;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF

TAKOMA PARK, MARYLAND THAT, +the Mayor and Council
hereby express their support of the subject
preliminary subdivision application and variance
application, and encourage the Montgomery County
Planning Board and the County Board of Appeals to
APPROVE the subject application, with the following
CONDITION: ———

--THAT the applicant locate any new structure on
proposed Lot 25 at least 10 feet from the north side
lot line.

BE IT FURTHER RESOLVED THAT the City Administrator is hereby

directed to send a copy of this Resolution to the
appropriate Montgomery County authorities.

ADOPTED THIS 12th DAY OF JUNE, 1989.

lss:zonsubl
122ritch.rz
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Introduced By Mayor Del Giudice

RESOLUTION # 1989 - 63

TITLE: WSSC Stormwater Task Force

the Maryland General Assembly in 1987 enacted HB-754,
which establishes the Prince George's Stormwater
District, provided that W.S.S.C. continue to operate
and maintain the Stormwater System in Takoma Park until
July 1, 1990, and created a Task Force to study and
recommend to the legislature a permanent solution to
the authority for and operation of the Stormwater
System in Takoma Park, AND

the Task Force has met, obtained a study of the Takoma
Park Stormwater system, studied and discussed the
issues within its charges, and must report its
recommendation by July 1, 1989, AND

the Mayor and Council have been informed of the Task
Force's deliberations and discussed the condition and
the options for operation of the stormwater systenm
within Takoma Park.

NOW THEREFORE BE IT RESOLVED, that the Mayor and Council of the

City of Takoma Park hereby endorse the cencept of the
City assuming authority for the stormwater system in
Takoma Park upon the following general principles:

1. That a Stormwater District for the City of Takoma
Park will be created authorizing the c¢ity to
operate and wmaintain the stormwater system in
Takoma Park, allowing the City to raise revenues
necessary for that purpose:

2. That City residents and taxpayers will no longer
be obligated to pay debt service on any currently
outstanding stormwater bonds that had been issued
by W.S5.5.C. or either county:

3. That the City will be permitted to co-issue
stormwater bhonds at any time Prince George's
County issues stormwater bonds, subject to
approval of the bond counsels for both
jurisdictions;

4. The City may contract with Prince George's County
for stormwater maintenance services on a cost
basis; o



S. .. The City may participate in any stormwater
maintenance contracts that Prince George's County
enters into with service providers; and

6. That Prince George's County remains willing to
discuss, and to work toward resolution of any
issues raised by any future proposal for the City
of Takoma Park to join the Prince George's County
Stormwater District.

Dated this 12th day of June, 19889.



Introduced By: Councilmember Hamilton '
Drafted By: Valerie VinCola ADOPTED: June 12, 1989

Resolution No. 1989-64

A resolution to establish a committee for the purpose of reviewing and
evaluating proposals for the use of Community Development Block Grant
(CDBG) funds received during Fiscal Year 1990-91 and for recommending
CDBG funding proposals and priorities to the Mayor and Council.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City anticipates receiving federal Community Development
Block Grant (CDBG) funds through Montgomery and Prince

-George's Counties for Fiscal Year 1990-91 to use for eligible

projects; AND

‘it is the policy of the City to maximize citizen input into

how CDBG funds received by the City are spent; AND

to achieve maximum citizen input, it is the practice of the
City government to form each year a Community Development
Block Grant citizens' Advisory Committee (CAC) composed of
representatives of all citizen, tenant, civic, neighborhood
and business organizations and groups who submit the names of
nominees to review and evaluate CDBG proposals, and to
recommend proposals to the Mayor and Council; AND

the mnames of primary and alternate nominees have been
submitted and received;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF

TAKOMA PARK, MARYLAND THAT the FY 1990-921 Community
Development Block Grant CcCitizens' Advisory Committee is
hereby formed for the term of one (1) year of the fellowing
individuals: -

[Note: (P) indicates primary representative; (A) indicates
alternate]

NAME REPRESENTING

Ira Amstadter (P) Between the Creeks Citizens Assoc.
Drake cutini () Between the Creeks Citizens Assoc.
Uri Yokel (P) Longbranch~Sligo Citizens Assoc,
Julie Matthews (P) Mutual Housing Assoc. of Suburb. MD
Ronald Waldron (A) Mutual Housing Assoc. of Suburb. MD
Pat Rumbaugh (P) North Takoma Citizens Assoc.

James Benfield (A) North Takoma Citizens Assoc.

Karen Mitchell (P) Park Ritchie Tenants' Assoc.
Dorothy E. Starke (P) Ritchie Ave. Citizens Assoc.
Clarence Boatman (A) Ritchie Ave. Citizens Assoc.

Mike Stokes (P) Takoma/Langley Crossroads Dev. Auth.
Dan Robinson (A) Takoma/Langley Crossroads Dev. Auth.
Tom Harrison (P)- - - Westmoreland Area Community Org.-

Susanne Fleming (A) Westmoreland Area Community Org.



BE IT FURTHER RESOLVED THAT the Citizens' Advisory Committee formed
herewith is charged with reviewing, evaluating and
prioritizing all FY 1990-91 CDBG proposals received by the
city for the purpose of submitting funding recommendations to
the Mayor and Council for final action.

BE IT FURTHER RESOLVED THAT the Citizens' Advisory Committee shall
submit its FY 1990-91 CDBG funding recommendations to the
Mayor and Council no later than Thursday August 3, 1989.

BE IT FURTHER RESOLVED THAT the City Administrator shall be, and hereby
is empowered to appoint additional representatives from
recognized citizens' associations which made known to the
city their wish to participate on the committee and are
recommended for participation by the Council representative
for the ward; such additional appointments to be effected on
or before July 1, 1989,

BE IT FURTHER RESOLVED THAT the activities of the Citizens' Advisory
Committee shall be conducted in accordance with the
wStandards of Participation for the citizens' Advisory
Committee" attached hereto and made a part hereof by
reference.

ADOPTED THIS 12th DAY OF JUNE, 1989.

fsurvey\cac.res



Introduced By Mayor Del Giudice

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION # 1989 - ¢2

TITLE: WSSC Stormwater Task Force

the Maryland General Assembly in 1987 enacted HB-754,
which establishes the Prince George's Stormwater
District, provided that W.S.5.C. continue to operate
and maintain the Stormwater System in Takoma Park until
July 1, 1990, and created a Task Force to study and
recommend to the legislature a permanent solution to
the authority for and operation of the Stormwater
System in Takoma Park, AND

the Task Force has met, obtained a study of the Takoma
Park Stormwater system, studied and discussed the
issues within its charges, and must report Iits
recommendation by July 1, 1989, AND

the Mayor and Council have been informed of the Task
Force's deliberations and discussed the condition and
the options for operation of the stormwater system
within Takoma Park.

NOW THEREFORE BE IT RESOLVED, that the Mayor and Council of the

City of Takoma Park hereby endorse the concept of the
City assuming authority for the stormwater system in
Takoma Park upon the following general principles:

1. That a Stormwater District for the City of Takoma
Park will be created authorizing the City to
operate and maintain the stormwater system in
Takoma Park, allowing the City to raise revenues
necessary for that purpose;

2. That City residents and taxpayers will no longer
be obligated to pay debt service on any currently
outstanding stormwater bonds that had been issued
by W.8.85.C. or either county;

3. That the City will be permitted to co-issue
stormwater bonds at any time Prince George's
County 1issues stormwater bonds, subject to
approval of the bond counsels for both
jurisdictions;

4. The City may contract with Prince George's County
for stormwater maintenance services on a cost
basis;



5. The City may participate in any stormwater
maintenance contracts that Prince George's County
enters into with service providers; and

6. That Prince George's County remains willing to
discuss, and to work toward resolution of any
issues raised by any future proposal for the City
of Takoma Park to join the Prince George's County
Stormwater District.

Dated this 12th day of June, 1989.



First Reading: June 12, 1989
Second Reading:

Upon _motion by Councilmember d'Eustachio, duly seconded by
Councllmember Hamilton, the following Ordinance was introduced.

ORDINANCE #1989-26
FY 89 BUDGET AMENDMENT NO. 3

AN ORDINANCE TO AMEND THE FISCAL YEAR 1989 BUDGET

SECTION 1.

BE IT ORDAINED and enacted by the City Council of
Takoma Park, Maryland that the Fiscal Year 1989
Budget be amended as follows:

REVENUE AMENDMENTS

a. A revenue line item, Account 475 (Norton
Project) is created with an appropriation of
$10,000.

EXPENDITURE AMENDMENTS

a. Appropriate $10,000 to Account 964, Norton
Project (Debt Service) for pass-through
payment of the State MICRF loan.

b. Transfer $10,000 from Account 510, Govt.
Administration salaries to Account 510.1
Temporary Assistance .

c. Transfer $6,000 from Account 991, General
Contingency, to Account 513, Interns.

d. Transfer 533,000 from Account 600, Police
salaries, to Account 601, Police Overtime.

e, Transfer $24,000 from Account 977, Excess
Liability to the following accounts:

o $6,000 to Account 506, Engineering
Services.

o $18,000 to Account 971, General Liability
(insurance) to cover overlapping insurance
costs.



Page Two
Budget Amendment No.

3

Transfer $40,800 from Account 980, Fire
Service, to the following accounts:

o $3,300 to Account 834, Government
Buildings, Repair Parts

o] $4,200 to Account 836, Government
Buildings, Subcontracts

o $5,300 to Account 857, Repair Shop,
Outside Parts & Labor

o $3,000 to Account 887, Streets Division,
Fringe Benefits

o $5,000 to Account 895, Streets Division,
Subcontracts
o $20,000 to Account 995, Capital

Expenditures to cover costs of the
Municipal Gym renovation

Transfer $25,437 from Account 991, General
Contingency to Account 1000, General Fund
Transfer to cover nonreimbursable
expenditures for Takoma Junction Construction
and advanced funding to complete Forest Park.

SPECTAL REVENUE BUDGET

REVENUE AMENDMENTS

a.

Increase General Fund Transfer, Account
3003.000 by $25,437.

Increase CDBG 12th Year, Account 3000.160 by
$19,000 for receipt of CDBG funds for Takoma
Junction Streetscape Project.

EXPENDITURE_AMENDMENTS

a.

Appropriate $33,437 to Account 3500.403,
Takoma Junction Construction - capital Outlay
to account for project completion.

Increase appropriation for Forest Park,
Account Number 3500.702 by $%$11,000.



Page Three
Budget Amendment Ordinance No. 3

SECTION 2. THAT this Ordinance shall become effective upon
adoption.
Upon motion by , duly seconded by

. the ordinance was adopted by roll call

vote as follows:

AYE:
NAY:
ABSTAIN:
ABSENT:



Introduced By: Councilmember Hamilton
Drafted By: Valerie VinCola ADOPTED: June 12, 1989

Resolution No. 1989-64

A resolution to establish a committee for the purpose of reviewing and
evaluating proposals for the use of Community Development Block Grant
(CDBG) funds received during Fiscal Year 1990-91 and for recommending
CDBG funding proposals and priorities to the Mayor and Council.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City anticipates receiving federal Community Development
Block Grant (CDBG) funds through Montgomery and Prince
George's Counties for Fiscal Year 1990-91 to use for eligible
projects; AND

it is the policy of the City to maximize citizen input into
how CDBG funds received by the City are spent; AND

to achieve maximum citizen input, it is the practice of the
City government to form each year a Community Development
Block Grant cCitizens' Advisory Committee (CAC) composed of
representatives of all citizen, tenant, civic, neighborhood
and business organizations and groups who submit the names of
nominees to review and evaluate CDBG proposals, and to
recommend proposals to the Mayor and Council; AND

the names of primary and alternate nominees have been
submitted and received;

NOW, THEREFORE, BE IT RESCOLVED BY THE MAYOR AND CITY COUNCIL OF

TAKOMA  PARK, MARYLAND THAT the FY 1990-91 Community
Development Block Grant Citizens' Advisory Committee is
hereby formed for the term of one (1) year of the following
individuals:

[Note: (P) indicates primary representative; (A) indicates
alternate]

NAME REPRESENTING

Ira Amstadter (P) Between the Creeks Citizens Assoc.
Drake Cutini (A) Between the Creeks Citizens Assoc.
Uri Yokel (P) Longbranch-Sligo Citizens Assoc.
Julie Matthews (P) Mutual Housing Assoc. of Suburb. MD
Ronald Waldron (&) Mutual Housing Assoc. of Suburb. MD
Pat Rumbaugh (P) North Takoma Citizens Assoc.

James Benfield (A) North Takoma Citizens Assoc.

Karen Mitchell (P) Park Ritchie Tenants' Assoc.

Dorothy E. Starke (P) Ritchie Ave. Citizens Assoc.
Clarence Boatman (A) Ritchie Ave. Citizens Assoc.

Mike Stokes (P) Takoma/Langley Crossroads Dev. Auth.
Dan Robinson (A) Takoma/Langley Crossroads Dev. Auth.
Tom Harrison (P) Westmoreland Area Community Org.

Susanne Fleming (A) Westmoreland Area Community Org.



BE IT FURTHER RESOLVED THAT the Citizens' Advisory Committee formed
herewith is charged with reviewing, evaluating and
prioritizing all FY 1990-91 CDBG proposals received by the
City for the purpose of submitting funding recommendations to
the Mayor and Council for final action.

BE IT FURTHER RESOLVED THAT the Citizens' Advisory Committee shall
submit its FY 1990-91 CDBG funding recommendations to the
Mayor and Council no later than Thursday August 3, 1989.

BE IT FURTHER RESOLVED THAT the City Administrator shall be, and hereby
is empowered to appoint additional representatives from
recognized citizens' associations which made Xnown to the
City their wish to participate on the committee and are
recommended for participation by the Council representative
for the ward; such additional appointments to be effected on
or before July 1, 1989.

BE IT FURTHER RESOLVED THAT the activities of the Citizens' Advisory
Committee shall be conducted in accordance with the
"Standards of Participation for the Citizens' Advisory
Committee" attached hereto and made a part hereof by
reference.

ADOPTED THIS 12th DAY OF JUNE, 1989.

fsurvey\cac.res






Council Meeting Minutes, 6/26/89

I S FO QUNCIL ACTICON:

1. Second Reading of FY 1988-89 Budqet Amendment No. 3.
Councilmember d'Eustachio moved adoption of the ordinance, duly
seconded by Councilmember Hamilton. The Mayor noted there would be
need to amend the ordinance based on some changes that had occurred in
the interim since First Reading.

Responding to query from Councilmember Douglas, Asst. City Administra-
tor Habada stated that the City was caught up at the present in regard
to reports due the county and federal government related to CDBG
monies, ©She said there had been a great deal of activity over the
past year, and while reports had been allowed to lapse at one point,
they were now up to date and reimbursements were coming in.

Councilmember d’Eustachio referred to $50,000 proposed for transfer to
cover what the City considered to be the legitimate part of Pepco’s
bill for work in Takoma Junction; he said he was uncertain whether or
not the auditors would view the remaining $41,000 as a liability and
which would necessitate an additional appropriation in the present
fiscal year. Ms. Habada said the amount originally agreed upon
between the City and Pepco was $50,000, and they were advised to
please let the City know if they found they were going to exceed that
amount. She said no notice was received along the way, and then in
August of 1988, the City received a bill from Pepco for $91,000. She
said she intended to advise the auditors that there was a dispute over
the amount; the City would pay the $50,000 and tell Pepco it felt that
was the amount they were due. She said if the dispute continued in
the next fiscal year, then there would be a need to either reprogram
funds or find a way to cover the additional $41,000 that had not been
anticipated. S8he said Corporation Counsel was reviewing the matter
and affirmed there was no need for the elected body to make any
decision about the remaining %$41,000 in the immediate future. Mr.
d’Eustachio said his concern had been that if there was need to repro-
gram Block Grant money, it should be done with the awareness of the
Block Grant Committee; however, that apparently did not apply at
present.

Responding to Councilmember Hamilton, Ms. Habada affirmed that the
situation dated back to 1986 and the $50,000 was payment for Pepco
relocating utility poles in Takoma Junction. She related, as well,
that there were some telephone calls regarding the $91,000 bill when
it was first received; however, there had been no subsequent corre-
spondence or contact about it.

Following brief additional discussion regarding the Pepco situation,
Ms. Habada, responding to gquery from Councilmember Douglas, affirmed
that the Hess issue related to Takoma Junction had essentially been
resolved; she said a final check had been cut, that was in the hands
of attorneys who would release it as soon as a final release of liens
was signed.

Councilmember Douglas referred to Forest Park and commented that it
seemed things generally ended up costing the City more than what was
initially anticipated; he asked whether there was something that could
be done to ensure that projects ended up costing closer to what was
projected and allocated. Ms. Habada said she thought that with Mr.
Giancola handling the contracting henceforth, such things would be a
lot tighter. ©She commented that Forest Park was an unusual case in
that it involved 3 different sources of funding; more POS money could
have been used, and the City would be applying for an additional
amount to cover the cost overrun; she affirmed it was not anticipated
that the City would be paying the overrun, but would be reimbursed.
Mr. Wilson commented that aside from Mr. Giancola taking over basic
management of such projects, it was planned that the fiscal side would
be managed more closely as well, because that had not been done
adegquately in the past.

Councilmember Hamilton commented that inflation had not been figured
into Block Grant calculations in the past; as an example, he said
Ritchie Avenue had been estimated at $43,000 in 1986 and the figure
had not been changed up to the present. He said staff and/or the
Block Grant Committee should look into that, inasmuch as the City gets
such funds as much as a year in advance. Ms. Habada commented that an



Council Meeting Minutes, 6/26/89

engineering review of the Block Grant numbers would also be helpful

because it would provide specific cost figures from an engineering
perspective.

The Mayor noted need to amend Section 1., subsections g. and h. under
expenditures; as well as subsections a., b. and c. under expenditures
in the Special Revenue section. Councilmember d’Eustachio moved to
amend the ordinance in accordance with the material that had been
provided; Councilmember Douglas duly seconded the motion, which car-
ried by unanimous vote of those present.

Responding to query from Councilmember Douglas regarding status of the
budget as the end of the fiscal year neared, Ms. Habada said she felt
that her prior statement about the City being $150,000 better off than
anticipated earlier still held; another letter was recently received
from the state income tax people stating that another $50,000 check
would soon be forthcoming, and an additional larger check was expected
in August. Regarding expenditures, she said given the recent storm
and Police and Public Works overtime that had to be incurred as a
result of it, she did not know the total amount that would add up to
as yet,

The ordinance, as amended, was adopted by roll call vote as follows:
AYE: Councilmembers d4’Eustachio, Douglas, Elrich, Hamilton and Sharp;
NAY: None; ABSENT: Councilmembers Leary and Martin.

ORDINANCE #1989-26
{attached)

2. Resolution Nominating 4 Additiconal Members to WSSC Sligo Creek
Sewer Reconstruction Citizens’ Advisory Committee.

Councilmember Hamilton moved passage of the resolution, duly seconded
by Councilmember Elrich. The Mayor noted that the resolution would
appoint a representative from the S. 8. Carroll Citizens’ Association,
the Colby Avenue Citizens’ Association, the Between the Creeks Neigh-
borhood Association, and the Ritchie Avenue Citizens’ Association. He
affirmed that the individuals nominated had been selected by their
respective organizations in response to a solicitation from the City.
The resolution was passed by unanimous vote of those present.

RESOLUTION #1989-65
{attached)

3. Discussion of Rent Stabilization Guidelines.

The Mayor noted that the item was on the agenda for discussion only;
he said he anticipated that Council action, if any were taken, would
occur in July or possibly August. He pointed out the Council had
previously adopted a guideline of 4%, and that figure, under current
procedure, would remain in effect unless the Council elected to change
it. The City Code, however, did require an annual discussion of the
Rent Stabilization Guidelines, and the purpose of the current meeting
was to fulfill that requirement. He said he intended to try to limit
individual comments to 5 minutes maximum because there were numerous
people present who might wish to testify on this, as well as one
other, issue on the agenda.

Councilmember Douglas inquired whether, if action were taken on the
Rent Stabilization Guidelines in July or August, testimony would be
limited at that time and the public record developed during the
present meeting relied upon. The Mayor affirmed that, for the most
part, that would be correct; he asked that members of the elected body
refrain from getting into any debate/discussion, however, of the
matter at present, other than any questions that might occur.

Housing Services Director Weiss referred to her memorandum of 5/24/89
in which she had detailed the information examined in order to come up
with DHS's recommendation for a 5% Rent Stabilization Guideline for
the coming year, including Consumer Price Index figures specified in
Article 7 of the City Code, various rent figures, and Bureau of Labor
Statistics wage figures for the D.C. area. She pointed out that those
latter wage figures had been found to be incorrect, however, and the
Bureau of Labor was presently unable to provide the correct data. 1In
addition, she noted COLTA {the full commission) had met and considered
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all the available data; their final decision was to support DHS’s
recommendation.

Responding to query from Councilmember Douglas, Ms. Weiss explained
that regarding the information on wage figures from the Bureau of
Labor Statistics, she had thought they were giving her a comparative
rate of wages for the D.C. area; however, what they actually gave her
were D.C. wages only compiled in 1988 but for 198§7.

Councilmember Hamilton inguired whether it was not the responsibility
of COLTA to gather their own information, review it, and come up with
an independent recommendation, rather than simply reviewing that pro-
vided by DHS and supporting that department’s recommendation. Ms.
Weigs stated that COLTA's responsibility in the matter was specifical-
ly spelled out in Section 6-80.17(b) of the Code, i.e., to what extent
it should independently review data and to what extent it should
review data supplied by DHS. Mr. Hamilton noted that an important
part of the information reviewed, i.e., people’s wages —- with which
they pay their rent -- was apparently incorrect. Ms. Weiss affirmed,
responding to Mr. Hamilton, that she nonetheless supported a 5%
guideline. Mr. Hamilton referred to the Bureau of Labor Statistics’
definition of renters’ costs, which included 4 items; he asked how
those affected the 5% figure. Ms. Weiss said that only 2 of the
indicators would appropriately be considered, i.e., residential rent
{which, using CPI data, she had broken out to be 6.5%) and tenants’
insurance (homeowners paid by the tenant individually to an insurance
company and in addition to unit rent paid to a landlord). Mr.
Hamilton referred to a memorandum from Ms. Weiss dated 3/13/89 in
response to information Brint Dillingham had been seeking for some
months; he said she had therein stated that in both 1987 and 1988,
there had been 4 cases each of rent increases in excess of the 4%
guideline; he asked the total number of landlords in Takoma Park. Ms.
Weiss responded she did not have that information at hand.

Brint Dillingham: said that, according to the latest information he
had gotten from DHS, there were a total of 362 rental properties in
the city; in 1987, there probkably around 350; so the total number of
cases filed per year would involve approximately 1% of those properties.

Councilmember Elrich inquired whether there were any figures available
that would reflect the percent of an individual’s rent that goes
toward mortgage service, toward utility payments, etc., also whether
there was any way of knowing how many landlords had adjustable mort-
gages which might ratchet up during times of inflation versus those
who had fixed mortgages. He said while it was possible some costs
were going up for some landlords, it was also possible that a large
portion of their expenditures were fixed. Ms. Weiss said that while
DHS had expense data for a small number of rental properties, that
would not necessarily reflect an accurate picture of the situation
citywide; also, such an intricate analysis would require very exten-
sive work to be done properly. She said she was not aware of any
agency that would have such data. Councilmember 4’Eustachio pointed
out that the situation varied individually to such a degree that an
average would be meaningless.

Gilbert Jones, 7777 Maple Avenue: said the Upper Maple Avenue Advisory
Council (UMAAC), after consideration and review, recommended that the
guideline remain at 4%. He said they based their recommendation on
the fact that wages in the state, federal and county sector had not
gone up more than 4%, the cost of maintenance had not gone up more
than 3.5%, there was a decrease in the cost of energy. While the cost
of living continued to rise, many employers were freezing cost of
living wages. In addition, he said there had been poor services, no
services, and/or reductions in services, particularly from maintenance
personnel. Many buildings along the Maple Avenue corridor have nume-
rous Code violations. For all those reasons, UMAAC recommended no
increase in the rent cap. He distributed copies of printed material
to the elected body.

Responding to query from Councilmember Elrich regarding the source of
information for the referenced decrease in energy cost, a female
member of UMAAC said the C.P.I. for 1989 gave such an indication.
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Evelyn Meecham, 7710 Maple Avenue: pointed out there are many tenants
who are retired and on fixed incomes; their salaries do not go up.
She said there were many such people who were not present at the
meeting to speak for themselves, and she would ask that the rent cap
remain at 4%. She said those on fixed incomes could barely make ends
meet; perhaps people still working were able to do somewhat better,
but they lived in the same buildings, so if the rent were increased,
it affected all.

Naomi Turner, 7667 Maple Avenue, Pres. of Parkview Tenants’ Rssn.:
said the tenants in the city had not gotten a break either along the
Maple Avenue corridor or anywhere else; she pointed out there were
many such people as the previous speaker had described —— on fixed
incomes, and some disabled ——- as well as people with children to
raise. She said her own daughter had moved out of Takoma Park to
Germantown because of the continuing rent increases, and a lot of
other good people had left and were leaving for the same reason. She
said the rent cap should remain at 4%. Ms. Turner said Housing Ser-
vices was taken over from the county and DHS created to help the
tenants, and if that could not be done, then it should be dismantled.

Teresa De La Santa, landlord of 8204 & 8206 Houston Court: said she
resides in her own buildings, maintains them at a high level of
gquality and has no outstanding Code violations. 1In response to Coun-
cilmember Elrich’s earlier question, she said she had recently ex-
amined her own costs over the past year and had found the following:
gas costs had increased 31% in one building, 27% in the other; elec-
tric costs had increased 71% in one, 88% in the other; water cost had
remained the same; the cost of trash collection had remained low;
maintenance costs had risen; her mortgage was adjustable rate. ©She
said property taxes had increased 17% in the past year. She said it
was increasingly difficult to maintain buildings well in the face of
rising costs and with a 4% rent increase cap -- a 4% rent increase did
little to cope with an 88% increase in the cost of electricity -- as
well as a pending 2% increase in the mortgage costs. ©She said she
heartily approved of any increase the elected body would make in the
Rent Stabilization ceiling.

Responding to query from Councilmember Hamilton, Ms. De La Santa
affirmed that she was aware she could petition COLTA for a rent in-
crease in excess of 4%, however, said she had not done so. She said
she worked -~ was not a full-time landlord -- and could not afford to
take personal leave from her job to do so. She said she would strong-
ly suggest that the Council make a move to increase the rent cap by
even 1%. ©She affirmed that the 17% property tax increase was for a
one year period only. Councilmember Sharp remarked that he had been
told by several different people in county offices that there was a
15% per year cap on the property tax increases. The Mayor said that
was his understanding as well and suggested that Ms. De La Santa might
wish to contact Lou D’Ovidio, a city resident/former councilmember who
works for Montgomery County and might be able to assist her.

Gordon Pickering, 7710 Maple Avenue: said she was very happy wWith the
building in which she resides, but concurred with the majority of
those who had spoken that the rent cap should remain at 4%. She said
diversity of the population in the city was a nice facet of life in
Takoma Park and if the rent increase level remained at 4%, perhaps the
diversity could be retained. BAdditionally, she said she would like to
try to ensure that people could maintain lives in apartments rather
than becoming homeless and having to live out on the streets —-- and
one thing that would help would be to keep the rent cap at 4%. She
said she saw no reason for an increase in the figure.

Brint Dillingham, 7018 Carroll Avenue: referred to his testimony
opposing an increase during last year’s Rent Stabilization Guidelines
hearing, at which time he had commented concerning the loss of diver-
sity in the city’s population due to increasing rents and the fact
that those who would contribute to the diversity would not be able to
move into the city for the same reason. He said that had become even
more so, because in the interim period, the city had lost 115-150
housing units (according to county figures) due to the Phaseback Law.
He said there was a need to do everything possible to avoid any more
shrinkage of the city’s housing stock and any more gentrification of
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the city. He said that, according to DHS figures, there had been a
total of 34 petitions from landlords over the past 5 years to exceed
the rent increase cap; in the past 2 years, there had been only 4 each
year; so apparently, the average number of such cases per year had
gone down as the rent increase percentage cap had gone down from the
earlier 5% to 4%. He said that might indicate that landlords were not
finding it all that hard to deal with the 4%, and said he felt it
certainly should not go up to 5%. Mr. Dillingham said that, as Ms.
Weiss had candidly admitted, some of the data being given the elected
body to make a decision affecting about 9,000 (or 60%) of the city’s
population was not only sometimes incorrect, but often inadequate --
the decision makers do not have a proper data base to make such a
decision. He said he had finally learned, after months of question-
ing, that about 20% of the 362 rental properties in the city had not
submitted (by March) a rent report that should have been submitted in
October. When he checked about a week ago, about 20% of the rental
properties were still in non-compliance vis-a-vis that reporting re-
quirement. He said that was one illustration of the fact that the
elected body did not have a sound data base for making decisions such
as the one at hand, which were so important to so many people. 1In
addition, there was no data base that would tell the Council, in a
summary fashion, how many apartment units were in violation of the
BOCA Code, which was something that should be known prior to making a
decision to increase the rent cap. Before effecting any increase in
the present 4% level, he 3aid a decent data base should be gotten in
place that would provide the sort of information the Council needs
prior to making such a move. Mr. Dillingham referred to the elected
officials having recently returned from the MML Annual Convention in
Ocean City, which he said was paid for by MML, but said he would hope
the Council would realize before making a decision to raise the rent
ceiling, that each time they do so, it cuts away at the possibility of
a significant people to take any vacation whatsoever either at 0Ocean
City or anywhere at all. He said such a move also cuts away at those
same people’s ability to buy a needed new appliance and/or a number of
other necessary things that involve expenditure of money. As Council-
member Hamilton had said last year, he remarked, many people in the
city were only a paycheck away from being put out of their apartments,
and if the rent cap were raised another 1%, it could push some of them
over the edge. 1In closing, he referred to a letter he had received in
May and quoted therefrom, particularly regarding rent inequity. He
said the City had passed a law 6 years ago requiring COLTA to periodi-
cally examine rent inequities, and said COLTA had never done that,
which contributed to the lack of an adequate data base. Quoting
directly from the aforementioned letter, he read, confirming a conclu-
sion he said had been established nationally, regionally and locally:
“It has been shown repeatedly that current rents and prices of homes
exceed the average and above-average person’s ability to pay im this
area.” He said if the City of Takoma Park believed that conclusion,
it had no moral right to raise rents even a penny. Mr. Dillingham
said it would appear to him that the City did believe that statement
because it was a direct quote from a letter written to him by City
Administrator Wilson.

Councilmember Sharp pointed out that the City Council, per se, did not
raise rents —- that decision was made by individual landlords. Mr.
Dillingham, in responding, drew a parallel between a statement made
last year during the hunger strike staged by people in protest of the
Phaseback Law -- he said Rick Ferrara said the county was not evicting
people from their homes, merely displacing thenm, and County Executive
Kramer said that the county was not evicting people, that they were
merely telling the landlords what they had to do in order to comply
with the county law and the landlords would be doing the evicting. He
said the City Council in dealing with the Rent Stabilization Guide-
lines were passing legislation that made the statement to landlords
that they have a right to raise the rent, and landlords who are in the
game for profit get the signal and will cbviously do so in accordance
with the permission that has been given. Councilmember Sharp remarked
he felt that if there were no rent stabilization in the city, land-
lords would raise rents; he said he did not think they were misinter-
preting the Rent Stabilization Guidelines as a signal to raise rents,
which they would not otherwise do.

Responding to query from Councilmember Hamilton, Mr. Dillingham



Council Meeting Minutes, 6/26/89

affirmed that his statement that 20% of the landlords in the city were
not in compliance with rent increase reporting requirements was based
on information supplied to him by the Director of Housing Services; he
said her communication to him had stated that 76 out of the 362
landlords in the city were either in violation or non-compliance with
that requirement of the City law. Regarding the number in violation
of the BOCA Code, he said he had been advised DHS did not have a
tabulation of that.

Denise Kerns, 125 Lee Avenue: said she did not support the recommended
increase in the rent cap. She said the elected body should take into
consideration the neighborhoods that would be impacted by such a move;
it would be lower income people, would send a signal that the City
would as soon get rid of certain elements of the people and certain
housing areas.

The Mayor thanked those who had attended and spoken; he said he anti-
cipated the matter being on a worksession agenda in July, and that
were any action taken, that would probably also occur in July. He
encouraged that those wishing to follow the progress of the issue
contact either Deputy City Clerk Jewell or Housing Services Director
Weiss.

4. Resolution of Council Position on Proposed Zoning Text Amendment
89013 (Acgcessory Apartments),

Housing Services Director Weiss referred to a memorandum she had
distributed to the elected body at the beginning of the meeting, along
with an alternative draft resolution for their consideration. She
said the resolution was designed to touch upon points brought up at
the last meeting at which the proposed ZTA was discussed. She summa-
rized the various sections and content of the document, and said the
language had been toned down somewhat to conform with her perception
of the Council’s preference.

Mayor Pro Tem d'Eustachio suggested that the document be discussed
section by section sequentially, trying particularly to get a general
sense of the Council’s position regarding the major issues addressed,
e.g., lot sizes, hearing waivers, etc.

Regarding the general concept of the proposed legislation, Councilmem-—
ber Douglas said it concerned him that the proposed resolution con-
tained approximately 20 "Whereas"” clauses, more than he felt were
necessary. He said he appreciated Ms. Weiss’ efforts to tone down
some of the rhetoric, but thought the document should try more to
address the policy issues and not take shots at the county. Regarding
lot size, he said while that may not be the ultimate indicator, noth-
ing had been suggested to take the place of that for criteria pur-
poses. As important as housing stock is, and particularly this sort
to provide a different kind of housing in the city, there were also
other issues to consider, e.g., density and liveability. He said
lacking any other indicator, he felt lot size should remain, but would
certainly be willing to look at other sorts of criteria for measures
that would get around lot size, e.g., off-street parking, yard size,
setbacks, square footage of main and accessory living units, which
would probably be better measures of liveability.

Councilmember Elrich commented that, having sat on County Councilmem-
ber Adams’ committee that came up with the legislation, he obviously
favored it. He said the other protections Mr. Douglas had mentioned
were still present within the law -- there were checks for off-street
parking, prevailing rules about how much of a lot could be paved over
to provide off-street parking, criteria regarding density, and re-
quirements that the accessory unit be a subsidiary to the main house
unit. He said the committee’s concern in dealing with the lot size
issue was that over time, the definition of what comprised a lot had
changed and it would be inappropriate to retain the lot size defini-
tion reflecting the current notions of zoning. He said it was felt
that houses were built on what was considered to be an acceptable lot
size and they should be able to have accessories providing they could
meet the other criteria mentioned., He said what inclusion of the lot
size reguirement in the law had done was to serve as an automatic
discouragement to people to apply for accessory apartments. He com-
mented that the people who had worked on the committee included a very
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broad representation of the makeup of the community; they were not
only housing advocates, but people representing civic associations and
those who had longstanding concerns about accessories.

Councilmember Douglas commented on a concern that density was one of
the issues the City Council had not really addressed, that it had been
handled as a discretionary matter and there was a tendency to go
ahead, take the easier way, and approve applications on a case by case
basis. He said he feared that a bunch of small decisions of that sort
could end up with a larger picture that 4id not look right, whereas if
there were a more standard policy, it would remove some of the discre-
tion factor and make protecting neighborhoods easier.

Councilmember d4’Eustachio remarked that, in general, he agreed with
Mr. Elrich’s view, i.e., that there were substantial other checks
within the existing law, some discretionary and many non-discretiona-
ry. He said he agreed that the lot size requirements should be elimi-
nated; that particular factor was relatively minor in the overall
impact of a unit on a neighborhood; the major factors were clearly the
number of units in a building (density), the quality of the units, the
quality of the landlord, and those had a far more substantial impact
on the surrounding area. He said he felt the proposed ZTA recognized
Takoma Park and the way in which the lots are laid out in the city.

Councilmember Martin commented that in most neighborhoods, lots were
generally of a similar size; where lots were smaller, there were
smaller houses and greater density than those areas in which lots and
houses were larger. She said by allowing accessory apartments in
those areas where there were small houses and small lots, the density
would be increased. She said she thought that should be kept in mind.

Ms. Weiss pointed out there were actually 2 issues regarding lot size,
i.e., one having to do with accessory apartments in single-family
homes and the other to do with accessory apartments in accessory
structures/buildings.

The Mayor raised the question of the exclusion of non-traditional
families from eligibility to own accessory apartments, which he said
he assumed the county would address and which he also assumed the City
Council would oppose. He said that provision would require that the
residents of the principal dwelling be related through blood or mar-
riage. Responding to query from Councilmember Douglas, Ms. Weiss said
the City’s Right of First Refusal Law, as well as the Personnel Ordi-
nance, included "domestic partners" under the definition of families.
Mr. Douglas said that would be the direction in which he would wish to
see the legislation head, rather than simply eliminating all require-
ments in that specific area. Councilmember d’Eustachio said that
while he could sympathize with domestic partners, his concern would be
related to enforcement; i.e., if there were violations, how could one
possibly document the relationship of people occupying a residence if
it were not a legally binding and documented relationship such as
blood or marriage. He said he thought the intent most likely was to
reduce or restrict the number of unrelated individuals residing under
one roof, and he felt perhaps the approach should be to state a
specific number of such persons who could legally occupy a dwelling
unit, which would allow for enforcement of the law.

The Mayor inguired of those who had participated on County Councilmem—
ber Adams’ committee which drafted the legislation whether the target
of that particular provision was a group home (in the conventional
sense, not for some specific group of persons, e.g., handicapped) in
the county which had a number of unrelated persons living in it and
also had an accessory apartment. Ms. Weiss responded in the affirma~
tive.

Councilmember Hamilton commented that he would have to abstain from
participating in any decisionmaking on the matter; as a member of a
county Fair Housing Group on Housing Discrimination he did not feel he
should also be a part of making a decision on the issue at hand.

Councilmember Martin reminded she had raised the question at an
earlier meeting regarding accessory apartments being built at the time
of construction of new homes; she noted that matter had not been
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addressed in the draft resolution. She said she still had the question
of, if the unit was registered, whether such a new house could be sold
after a 3-year period, for instance, and the new owner assume the
registered unit status. B5he said she understood a house had to be 5
years old in order to get approval for an accessory apartment. Ms,
Weiss said it was her understanding that both the S-year requirement
for an accessory apartment and the l-year ownership requirement
remained constant, whether or not the unit previously existed as a
registered unit. Ms. Martin said she did not have her copy of the
county legislation at hand, but it had sounded to her as though they
were trying to get rid of the l-year requirement for pre-existing
accessory apartments.

Councilmember Elrich commented he saw no harm in allowing a homeowner
to apply for an accessory apartment in a house that was sold after 3
years because they would still have to meet all the other criteria and
requirements, e.g., off-street parking, density, etc. Responding to
query from Ms. Martin, Mr. Elrich said the original 5-year requirement
was established in order to prevent people from building duplexes on
single-family lots. Mr. d’Eustachio said he felt that intent was
still valid, that if the Master Plan and zoning intended for that to
occur, it should have been included in the Master Plan. He said what
was being dealt with in the legislation at hand was changes after a
building had already had its initial impact on a neighborheoeod. He
said any new building in an established neighborhood had a substantial
potential impact, and some time should be allowed to pass prior to
consideration being given to addition of an accessory apartment. He
said he was relatively comfortable with the S-year requirement for
accessory apartments. He said Mr. Douglas had just mentioned that the
issue could trigger a super-majority because it was a zoning issue and
did affect Takoma Park. The Mayor commented that the problem he saw
was that there was such a variation in concerns; he said he 4did not
foresee the elected body being able to reach a consensus on the issues
at the present meeting regardless of the amount of time expended. Ms.
Weiss commented that the City’s comments had to be submitted to the
county by the next day, June 27. Responding to Councilmember Douglas,
she said the legislation was presently before the County Council, a
public hearing was held 2 weeks earlier, and the record would be
closed on June 27. She said the County Council was expected to vote
on the matter sometime in July.

The Mayor said while he thought the elected body could likely reach a
level of agreement of sentiments about the proposed legislation, it
should perhaps be deferred for the present and brought up at the
earliest possible time for further examination and discussion. He
said he did have a concern about the issue, gshared some of the
concerns raised regarding allowing the new hybrid kind of units
without any public discussion. He said he thought that was an
important issue and should be subjected to a public process; in
certain circumstances, such a unit could result in problems in a
community. Ms. Weiss suggested sending a general letter to the county
advising that the City would be communicating further following closer
examination and further deliberation. The Mayor said that the most
that could be said in such a letter, in fairness to the full Council,
would be that all of the elected body agree about the need to review
the law and to undertake a very serious review, that there are some
concerns about the issues that have been raised and the matter will be
committed to further study. He said it should state that the City
does have concern about the issues raised, further study will be done,
and the City will communicate its sense of the proposed amendments and
participate in the process as best it can. Councilmember Douglas said
the Mayor's words should be taken very literally, that he would be
very nervous about trying to walk a line on any particular 1issue
reqarding where the City stands at the present point in time.

Councilmember Sharp related that he had learned the previous day that
a city resident, Damon Agro (known to his friends as Monte) would be
going to the Soviet Union on an exchange program for several weeks.
He said he would like to propose passage of a resolution he had
drafted and which Mr. Agro could take with him. Mr. Sharp read the
resolution verbatim and moved its passage, duly seconded by Council-
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member Hamilton. The resolution was passed by unanimous vote,

RESOLUTION #1989-66
(attached)

Upon motion, duly seconded, the meeting ad journed at 9:55 p.m., to
reconvene in worksession, and thereafter in regqgular session at 8:00
p.m. on July 10, 1989.

10



Revised 6/22/89 First Reading: June 12, 1989
Revised 6/23/89 Second Reading: June 26, 1989

Upon motion by Councilmember d'Eustachio, duly seconded by
councilmember Hamilton, the following Ordinance was introduced.

ORDINANCE #1989-26
FY 89 BUDGET AMENDMENT NO. 3
AN ORDINANCE TO AMEND THE FISCAL YEAR 1989 BUDGET
SECTICN 1. BE IT ORDAINED and enacted by the City Council of
Takoma Park, Maryland that the Fiscal Year 1989

Budget be amended as follows:

REVENUE AMENDMENTS

a. A revenue line item, Account 475 (Norton
Project} is created with an appropriation of
$10,000.

EXPENDITURE AMENDMENTS

a. Appropriate $10,000 to Account 964, Norton
Project (Debt Service) for pass-through
payment of the State MICRF loan.

b. Transfer $10,000 from Account 510, Govt,
Administration salaries to Account 510.1
Temporary Assistance .

c. Transfer $6,000 from Account 991, General
Contingency, to Account 513, Interns.

d. Transfer $33,000 from Account 600, Police
salaries, to Account 601, Police Overtime.

e. Transfer $24,000 from Account 977, Excess
Liability to the following accounts:

o $6,000 to Account 506, Engineering
Services.

o $18,000 to Account 971, General Liability
(insurance} to cover overlapping insurance
costs.
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Budget Amendment No.

IF’

3

Transfer $40,800 from Account 980, Fire
Service, to the following accounts:

o $3,300 to Account 834, Government
Buildings, Repair Parts

o $4,200 to Account 836, Government
Buildings, Subcontracts

o $5,300 to Account 857, Repair Shop,
Outside Parts & Labor

o $3,000 to Account 887, Streets Division,
Fringe Benefits

o $5,000 to Account 895, Streets DiVision,
Subcontracts

o $20,000 to Account 995, <Capital

Expenditures to cover <costs of the
Municipal Gym renovation

Transfer $[25,437) 26,286 from Account 991,
General Contingency to Account 1000, General
Fund Transfer to cover nonreimbursable
expenditures for Takoma Junction Construction
and advanced funding to complete Forest Park.

Transfer $50,000 from Account 991, General

Contingency to Account 1000, General Fund

Transfer to cover nonreimbursable

expenditures for the Takcma Junction

Streetscape Construction for PEPCO pole
relocation.

SPECIAL REVENUE BUDGET

REVENUE AMENDMENTS

=

Increase General Fund Transfer, Account
3003,.000 by $[25,437) 76,.286.

Increase CDBG 12th Year, Account 3000.160 by
$[19,000) 19.491 for receipt of CDBG funds
for Takoma Junction Streetscape Project.
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Budget Amendment Ordinance No. 3

SECTION 2.

Upon motion

EXPENDITURE AMENDMENTS

a.

©

Appropriate $([33,437] 34,777 to Account
3500.403, Takoma Junction Construction-
Ccapital oOutlay to account for project
completion.

Increase appropriation for Forest Park,
Account Number 3500.702 by $11,000.

Appropriate $50,000 to Account 3500.403,
Takoma Junction Contruction - Capital oOutlay
+to provide wpavment to PEPCO_ for pole
relocation.

THAT this Ordinance shall become effective upon
adoption.

by Councilmember d4'Eustachio, duly seconded by

Councilmember Hamilton, the ordinance was adopted by roll call
vote as follows:

AYE: d'Eustachio, Douglas, Elrich, Hamilton, Sharp

NAY: NONE
ABSTAIN:
ABSENT:

Leary,

Martin



Introduced By: Councilmember Hamilton Adopted: 6/26/89

Drafted By: V. VinCola

Resolution No. 1989 - 65

A resolution to nominate four additional members to the existing
Washington Suburban Sanitary Commission (WSSC) Citizens Advisory

Committee

(cAc) for the Sligo Creek Trunk Sewer Reconstruction

and Hiker/Biker Trail projects for the purpose of broadening the
representation of the CAC.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WSSC has established and maintained a CAC in connection
with the Sligo Creek Trunk Sewer Reconstruction
Project; AND

WSSC has agreed to expand the existing CAC from six (6)
members to ten (10) members in order to broaden its
representation by including citizens further upstreanm
and from Montgomery County; AND

WSSC has agreed to allow the Mayor and Council to
nominate four (4) individuals to fill the four (4)
newly-created positions on the CAC; AND

the purpose of the CAC is to provide citizen input on
the WSSC Sligo Creek Trunk Sewer Reconstruction and the
Sligo Creek Hiker/Biker Trail projects; AND

the names of nominees to the CAC have been submitted by
community associations and received by the City.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COQUNCIL OF THE
CITY OF TAKOMA PARK, MARYLAND THAT the following individuals
are hereby nominated to fill the four (4) vacant newly-
created positions on the CAC relating to the WSSC Sligo
Creek Trunk Sewer Reconstruction Project and the Hiker/Biker
Trail Project:

NAME REPRESENTING

Dan Robinson S.8. Carroll Citizens' Association
Ramona Gross Colby Avenue Citizens' Association
Drake Cutini Between-the-Creeks Neighborhood Assn
Mary Thorpe Ritchie Avenue Citizens' Association

ADOPTED THIS 26th DAY OF JUNE, 1989.

HB/Fourmore.Res
HF: Hiker/Biker Path: Sligo Creek



Introduced by: Councilmember Sharp

RESOLUTION NO. 1989-66

WHEREAS, Mr. David M. Agro, a resident of Takoma Park, has been
selected to participate in the People to People Youth
Science Exchange; AND

WHEREAS, the People to People Youth Science Exchange provides
the opportunity for 300 high school students from the
United States to travel to the Soviet Union and cChina
and spend several weeks working under the direction of
Scientists in that country on research projects of
interest to them; AND

WHEREAS, Mr. Agro who will travel to Moscow and Leningrad, is
the only resident of Takoma Park to participate in the
Exchange Program and one of six students from Maryland.

NOW, THEREFORE, BE IT RESOLVED THAT the Mayor and Council of the
City of Takoma Park congratulates Mr. Agro on his
selection for this program and expresses its pleasure
at his participation; AND

BE IT FURTHER RESOLVED THAT the Mayor and Council fully expects
that Mr. Agro will be an excellent representative of
Takoma Park and the United States; AND

BE IT FURTHER RESOLVED THAT the Mayor and Council expresses its
good wishes towards the People to People Youth Science
Exchange and its hope for their continued success.

Dated this 26th day of June, 1989





