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CITY OF TAKOMA PARK, MARYLAND 
CITY COUNCIL REGULAR MEETING 

VOTING SESSION AND WORK SESSION 
 

Wednesday, March 17, 2021 
Minutes 

 
Minutes adopted July 28, 2021 
 
CALL TO ORDER/ROLL CALL 
Present: Mayor Stewart, Councilmember Kovar, Councilmember Dyballa, Councilmember 
Kostiuk, Councilmember Seamens, Councilmember Smith, Councilmember Searcy 
 
Also Present: Deputy City Manager Clarke, City Clerk Carpenter, City Manager Ludlow, Public 
Works Director Braithwaite, City Attorney Cornbrooks, Housing Manager Wiggins, Police Chief 
DeVaul  
 
The City Council convened at 7:30 PM via Zoom.  
 
CHANGES TO THE AGENDA / AGENDA SCHEDULING UPDATE 
 
Before announcing the agenda, Mayor Stewart called for a moment of silence in order to 
acknowledge the increased level of hate crimes against Asian Americans and the lives lost in the 
2021 Atlanta spa shootings.  
 
Mayor Stewart updated the Council on future agenda items. 
 
FOR THE RECORD 
 
Mayor Stewart read the proclamation pronouncing March 20, 2021 as “Meat Out Day”. 
 

Proclamation Recognizing Meat Out Day (attached) 
 

LEGISLATIVE UPDATE  
 
Ms. Ciekot, the City’s legislative advocate, presented a report.  
 
PUBLIC COMMENTS ON VOTING ITEMS 
 
Jessica Landman commented in opposition to City Manager Ludlow’s comments regarding the 
safety of the deliveries at the parking lot in Takoma Junction.  

 
Tracy Duvall expressed concern regarding the Takoma Junction Redevelopment and City Manager 
Ludlow remarks about safety of deliveries and the proposed layby.   
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Mary Jane Muchui commented on traffic calming and the Atlanta spa shootings  

 
COUNCIL COMMENTS 
 
Councilmember Kostiuk commented on meetings attended including the Transportation Planning 
Board meeting. She noted the upcoming Bike to Work Day and a Ward 3 meeting on the proposal 
for reuse of the former John Nevins Andrews School. 
 
Councilmember Dyballa commented on meetings attended including an EPA benchmarking for 
buildings workshop.  
  
Councilmember Kovar commented on meetings attended including the Reimagining Public Safety 
Task Force. He noted the need for assistance for the Shepherds of Zion Ministry food distribution 
at Takoma Park Elementary School. He commented on the upcoming agenda item on Code 
Enforcement and on potential County Council action regarding small cell towers. 
 
Councilmember Searcy commented on the Reimagining Public Safety Task Force meeting.  She 
acknowledged CCI health center and their COVID-19 vaccination efforts and reminded people 
about the Recreation Center survey and the Feed the Fridge program. 
 
Mayor Stewart thanked CCI, City staff, and Doris Duarte for their COVID-19 vaccination efforts and 
thanked the Village of Takoma Park for signing people up for vaccinations She reported that she 
participated in a Sustainable Maryland Leadership Training on Equitable Engagement.  
 
CITY MANAGER COMMENTS:  
 
Ms. Ludlow presented her remarks (attached). 
 
VOTING SESSION 
 
1. Second Reading Ordinance Approving Traffic Calming for the 8000 Block of Wildwood 
Drive  
 
Ms. Searcy moved the ordinance. Ms. Kostiuk seconded the motion. The motion carried (VOTING 
FOR: Kovar, Dyballa, Kostiuk, Seamens, Searcy, Stewart; ABSENT: Smith).  
 

Ordinance 2021-10 (attached) 
 
2. Second Reading Ordinance Approving Traffic Calming for Darwin Avenue 
 
Mr. Kovar moved the resolution. Ms. Searcy seconded the motion. The motion carried (VOTING 
FOR: Kovar, Dyballa, Kostiuk, Seamens, Searcy, Stewart; ABSENT: Smith).   
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Ordinance 2021-11 (attached) 
 
3. Resolution Regarding Stormwater Management Policies and Goals 
 
There were two options presented as an additional resolved clause for the resolution that 
addressed exploring taking actions to address stormwater challenges for private property 
owners.  
 
Councilmember Kovar spoke in support of including the resolved clause that referenced the 
possible establishment of a Climate Resilience Fund. The majority did not support including that 
version. 
 
Councilmember Kovar moved the resolution. Ms. Dyballa seconded the motion.  
 
Ms. Searcy moved to amend the resolution to clarify that under the current fee structure, single 
family homeowners would need to pay $108 instead of $92 in FY22 in order to realize the 
$700,000, and that the new structure is expected to result in 44 percent of single family property 
owners paying less than $108 in FY22, with the remaining single family property owners paying a 
higher amount. Ms. Kostiuk seconded the motion. 
 
The vote on the amendment passed. 
 
The motion to adopt the amended resolution carried (VOTING FOR: Kovar, Dyballa, Kostiuk, 
Seamens, Searcy, Stewart; VOTING NO: Smith).  
 

Resolution 2021-9 (attached) 
 
4. First Reading Ordinance Amending the Stormwater Management Code 
 
The Council discussed the draft ordinance, reviewed proposed changes, and had some questions 
for follow at for second reading. 
 
Ms. Dyballa moved the ordinance. Mr. Seamens seconded the motion. The motion carried 
(VOTING FOR: Kovar, Dyballa, Kostiuk, Seamens, Searcy, Stewart; VOTING NO: Smith).  
 

First Reading Ordinance 2021-12 (attached) 
 
5.  Single Reading Ordinance Authorizing the City Manager to Enter Into a Contract with    
Housing Initiative Partnership and Use $200,000 from the Housing Reserve Fund for a Housing 
Project at 320 Lincoln Avenue 
 
Ms. Kostiuk moved the ordinance. Ms. Searcy seconded the motion. The motion carried (VOTING 
FOR: Kovar, Dyballa, Kostiuk, Seamens, Smith, Searcy, Stewart).  
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Ordinance 2021-13 (attached) 
 
WORK SESSION 
 
6. Police Department Annual Report  
 
Police Chief DeVaul presented the Police Department Annual Report. (Report attached.) 
 
7. Purpose and Charges of Committees  
 
Councilmembers Dyballa, Kostiuk, and Searcy presented information on the revised core charge 
for standing committees, boards, and commissions; revised factors to prioritize the need to have 
specific committees; and provided a tentative schedule to continue the review. (Presentation 
attached.) 
 
ADJOURN 
The City Council adjourned for the evening at approximately 12:00 a.m. 



 
 
 

City of Takoma Park, Maryland 
Mayoral Proclamation 

 

PROCLAIMING MARCH 20, 2021 AS “MEATOUT DAY” IN TAKOMA PARK 

 
WHEREAS, the City of Takoma Park has adopted a goal to move rapidly toward net zero greenhouse gas 

emissions city-wide, and is working to fight global warming, which includes the goals of reducing 
greenhouse gas emissions, promoting clean technology, reducing air pollution, conserving water, 
and more; and 

 
WHEREAS,  a plant-based diet helps protect the environment by reducing our carbon footprint,  

preserving forests, grasslands and wildlife habitats, and reduces pollution of waterways; and 
 

WHEREAS, an estimated 1,800 to 2,500 gallons of water go into producing a single pound of beef; and 
 
WHEREAS,  the United Nations recognizes that "Livestock are one of the most significant contributors to 

today's most serious environmental problems"; and 
 
WHEREAS,  the American Dietetic Association recognizes that reduced meat consumption decreases the risk 

of various health problems, stating, "Scientific data suggests positive relationships between a 
vegetarian diet and reduced risk for several chronic degenerative diseases and conditions, 
including obesity, hypertension, diabetes mellitus and some types of cancer"; and 

 
WHEREAS, a growing number of people are reducing their meat consumption to protect their health and the 

environment, as well as to help prevent animal cruelty; and 
 
WHEREAS,  colleges and universities nationwide have added Meatless Monday menus in their cafeterias; and 
 
WHEREAS,  since MeatOut was launched in 1985, more than 35 million Americans have explored a  

plant-based diet and reduced their consumption of meat, dairy, and eggs; and major food 
manufacturers and national franchises are marketing more meat-free options in response to this 
growing demand. 
 

NOW, THEREFORE I, KATE STEWART, MAYOR OF THE CITY OF TAKOMA PARK, MARYLAND 
do hereby pronounce March 20, 2021 as “MeatOut Day” and encourage all residents to consider the benefits of 
plant-based foods to their health, to animals, and to the environment.  
 
Dated this 17th day of March, 2021 

_________________________________     
 Kate Stewart, Mayor 

Attest:       
 
Jessie Carpenter, CMC 
City Clerk 



Suzanne R. Ludlow, AICP, CPM  |  Takoma Park City Manager  | SuzanneL@takomaparkmd.gov 
7500 Maple Avenue Takoma Park, MD 20912  |  301-891-7229

City of Takoma Park 

City Manager Comments 
                               

Report of March 17, 2021

COVID-19 Related Information

Vaccination appointments have been opening up faster than ever. Please work to get 
vaccinated as soon as you can! Refer to both the Maryland Vaccine Website and the 
Montgomery County Vaccine Information page to learn more and to pre-register if you are in a 
category that can do so.

You can also call 1-855-MD-GOVAX to learn more and register with the State. You can call 
Montgomery County at 240-777-2982. 

City Opening Basketball Courts
We are opening the basketball courts at Spring Park and the Community Center for use. 
Residents must wear masks and gatherings must be very small! Basketball games remain a 
high hazard activity during the pandemic, so I strongly urge use of the courts just for shooting 
practice, games of HORSE and the like. If the courts become crowded or masks are not being 
worn, we will close the courts again until the situation is safer. 

COVID-19 testing in Takoma Park
Even though all of the attention is on vaccinations right now, it is still important to have regular 
COVID-19 testing. Without regular testing, we won’t know if there are increases in COVID-19 
cases until people need to come to a doctor’s office or hospital. Free, no appointment COVID-
19 testing is being held on Saturdays at the Takoma Park Recreation Center, 7315 New 
Hampshire Avenue from 10 am to 5 pm. For this and other testing options, please see the 
information here:  Montgomery County Testing Sites.

Update on COVID-19 Response

Each week, the City’s COVID-19 Dashboard is updated. The most recent one is here: COVID 
19 Dashboard. I am sad to report that two more residents of Zip Code 20912 passed away last 
week. May their memories be a blessing.

Please, please, please – wear a mask, avoid large gatherings, and get a vaccine as soon as 
you are able to do so. We need to hold on a while longer to get through the pandemic.

Preparing for Before and Afterschool Care!

Now that some students are returning to in-person schooling and our Recreation staff is getting 
vaccinated, we are preparing to offer Before and Afterschool Care once again. A LOT of work is 
going into preparing for the care, meeting health standards, and having it be the fun and 
educational care Takoma Park is known for. At this time, we are aiming for a start date of April 
12. 



Suzanne R. Ludlow, AICP, CPM  |  Takoma Park City Manager  | SuzanneL@takomaparkmd.gov 
7500 Maple Avenue Takoma Park, MD 20912  |  301-891-7229

Tax Duplication Letter Sent to County Council

It is Montgomery County budget time, and once again, the amount of municipal tax duplication 
rebate funds for Takoma Park are much less than is due to reimburse Takoma Park for property 
tax money paid to both Montgomery County and Takoma Park for services only Takoma Park 
provides. See the information included in a letter to the County Council documenting the 
problem and the solution at this webpage:  Tax Duplication Information

Takoma Park to Use Space on Hospital Campus

The City of Takoma Park has an agreement with Adventist HealthCare to use the upper level of 
7901 and 7901A Maple Avenue, a small building on the grounds of the former Washington 
Adventist Hospital that is between the parking garage and Maplewood Avenue. The agreement 
is through December 2021 for now and is at no charge. The City intends to use most of the 
space for temporary Library services, including book storage and probably computer use by 
Library users. A small portion of the space would be use by Clifford Park Baptist Church to grow 
aeroponic produce for its food distribution activities. Once new Library Director Jessica Jones is 
on board on March 29, we will do more planning on how we will provide Library services to the 
City while the Library building is under construction. 
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CITY OF TAKOMA PARK, MARYLAND 
 

ORDINANCE NO. 2021-10 
 

AUTHORIZING THE INSTALLATION OF TRAFFIC CALMING 
ON THE 8000 BLOCK OF WILDWOOD DRIVE 

 
WHEREAS, in accordance with Takoma Park Code, Section 13.28.010, the Director of Public 

Works is authorized to place, erect, and maintain upon the public highways of the 
City such traffic calming devices as the Council may direct at locations 
designated by the Council or as determined by the City Manager or his or her 
designee; and 

 
WHEREAS, residents of the 8000 block of Wildwood Drive initiated a traffic calming request 

for installation of a speed hump and bump outs on the block in a process that 
included a petition, community meeting, and a public hearing; and 

 
WHEREAS, the City Council has considered the request. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA 
PARK, MARYLAND THAT: 
 
Section 1. Installation of a speed hump, bump outs, and appropriate signage on the 8000 

block of Wildwood Drive is authorized. 
 
Section 2: This ordinance shall become effective immediately. 
 
Adopted this 17th day of March, 2021 by roll-call vote as follows: 
 
AYE:  Stewart, Kovar, Dyballa, Kostiuk, Seamens, Searcy 
NAY:  None 
ABSTAIN: None 
ABSENT: Smith 
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CITY OF TAKOMA PARK, MARYLAND 
 

ORDINANCE NO. 2021-11 
 

AUTHORIZING THE INSTALLATION OF TRAFFIC CALMING 
ON DARWIN AVENUE 

 
WHEREAS, in accordance with Takoma Park Code, Section 13.28.010, the Director of Public 

Works is authorized to place, erect, and maintain upon the public highways of the 
City such traffic calming devices as the Council may direct at locations 
designated by the Council or as determined by the City Manager or his or her 
designee; and 

 
WHEREAS, residents of Darwin Avenue initiated a traffic calming request for installation of 

traffic calming on the block in a process that included a petition, community 
meeting, and a public hearing; and 

 
WHEREAS, the City Council has considered the request. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA 
PARK, MARYLAND THAT: 
 
Section 1. Installation of a speed hump and appropriate signage on the 8000 block of Darwin 

Avenue is authorized. 
 
Section 2: This ordinance shall become effective immediately. 
 
Adopted this 17th day of March, 2021 by roll-call vote as follows: 
 
AYE:  Stewart, Kovar, Dyballa, Kostiuk, Seamens, Searcy 
NAY:  None 
ABSTAIN: None 
ABSENT: Smith 
 
 
 



Introduced by: Councilmember Kovar 
 

CITY OF TAKOMA PARK, MARYLAND 
 

 RESOLUTION 2021-9 
 

STORMWATER MANAGEMENT POLICIES AND GOALS 
 

WHEREAS,  in 1990 Maryland passed a law that ruled against continued ownership of the 
stormwater system by the water utility WSSC, and the City of Takoma Park 
accepted the transfer of ownership of the stormwater system from WSSC after a 
deliberative process compared the options of County versus City ownership; and 

 
WHEREAS, the City decided to take over the system to ensure local control over the 

infrastructure within the City and to oversee maintenance, as well as ensure that 
new system needs would be most effectively addressed; and 

  
WHEREAS, Takoma Park’s municipal government is responsible for managing stormwater 

within the City, and does so as a stormwater utility under Title 16 of the City’s 
Municipal Code; and 

 
WHEREAS, the City is required by Maryland State law to meet water quality requirements of a 

state NPDES stormwater management permit, which currently requires the City to 
develop and implement a workplan to treat stormwater from 20 percent of the 
impervious surfaces in the City by 2025, and the city has chosen to most cost-
effectively meet this requirement by managing stormwater in the public space; 
and 

 
WHEREAS,  as a municipality responsible for water discharge from our jurisdiction, the City is 

required to have programs in place to address 6 minimum control measures, 
which include: 

 
• Public Education and Outreach 
• Public Involvement and Participation 
• Illicit Discharge Detection & Elimination 
• Construction Site Stormwater Runoff Control 
• Post Construction Stormwater Management 
• Pollution Prevention and Good Housekeeping; and 

 
WHEREAS, the City established a precedent-setting Stormwater Utility Fee in 1996 as way to 

establish a dependable system of funding and enable charges to be levied on all 
property owners, including those that were tax exempt. Takoma Park was the first 
jurisdiction in Maryland to set up such a fee. Many other jurisdictions followed 
suit; and  

 



WHEREAS, the City has established a 5-year Capital budget for major stormwater projects in 
addition to an annual budget for specific repairs or improvements to the existing 
system to continue meeting state stormwater quality requirements; and 

 
WHEREAS, the City’s stormwater infrastructure includes over 17 miles of storm drain pipes 

(some over 100 years old) and since 2006, the City has installed 72 bioretention 
and treatment facilities and is on track to meet the State mandate of treating 20% 
of the existing impervious area of the City by 2025; and 

 
WHEREAS,  property owners in the City are assessed an annual Stormwater Utility Fee, which 

raises approximately $700,000 annually, funds which are used to continue 
meeting state water quality permit requirements through system inspection and 
repairs, monitoring and water quality testing, repairs and maintenance of the 
existing system, design and construction of new facilities, and engineering 
oversight; and  

 
WHEREAS, under the current annual stormwater fee structure, single family homeowners 

currently pay a flat rate of $92, which would need to be $108 in FY 2022 in order 
to realize the $700,000, while commercial, industrial, institutional and multi-
family property owners pay a fee based on the amount of impervious surface on 
each property; and 

 
WHEREAS,  the City Council is adopting a new fee structure that is aimed at more accurately 

reflecting the contribution of the City’s single-family properties to untreated 
stormwater flows, based on an analysis of the amount of impervious surface on 
each property; and 

 
WHEREAS,  the new fee structure is expected to reduce the annual stormwater fee paid by 

approximately 44 percent of single family property owners paying less than $108 
in FY 2022, and about 55 percent paying a higher amount; and 

 
WHEREAS,  in recent years because of significant rainfalls from more frequent and more 

severe rain storms, many property owners have experienced flooding and other 
damage to their properties due to increased stormwater flows across both private 
and public properties in locations throughout the City; and 

 
WHEREAS potential actions to remediate or prevent such stormwater flow problems can be 

very costly or ineffective for individual property owners, and may be more 
complex because the most appropriate solutions could involve multiple private 
properties as well as public land; and 

 
WHEREAS numerous scientific bodies have noted an increase in the frequency and severity of 

rainstorms in recent decades because of increases in Greenhouse Gas emissions, 
and it is a consensus of scientists active in the environmental and climate change 
fields that it’s highly likely this trend will continue for the foreseeable future; and 

 



WHEREAS,  the City Council has publicly expressed its support for taking action to address the 
impact of increased stormwater flows through our Climate Change Framework 
(Resolution 2020-6); the annual Council Priorities document, and by supporting 
State stormwater management legislation.   

 
NOW, THEREFORE, BE IT RESOLVED THAT given the recent experiences of residents, the 
forecasts of environmental scientists, and the City Council’s publicly stated commitments, it is in 
the interest of the Council as it moves to adopt the new stormwater fee structure to also take 
steps aimed at responding to the challenges of increased stormwater flows facing property 
owners, as well as increasing the City’s resilience to increased stormwater flows; and 
 
BE IT FURTHER RESOLVED THAT the City Council will explore taking actions to address 
these stormwater challenges for private property owners and ways to address their costs in the 
context of this year’s budget cycle and future budgets, consistent with budgetary prudence and 
aligned with our ongoing work on the Climate Change Framework. 
 
Adopted this 17th day of March, 2021. 
 
Attest: 
 
Jessie Carpenter, CMC 
City Clerk 
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CITY OF TAKOMA PARK, MARYLAND 5 
ORDINANCE 2021-__ 6 

 7 
AMENDING THE TAKOMA PARK CODE, TITLE 16, 8 
STORMWATER MANAGEMENT, CHAPTER 16.08 STORMWATER 9 
MANAGEMENT FEE SYSTEM 10 

 11 
WHEREAS, the Maryland Code, Local Government Article, Section 5–202, as amended, 12 

authorizes the legislative body of each municipal corporation in the State of 13 
Maryland to pass ordinances that such legislative body deems necessary to assure 14 
the good government of the municipality, to protect and preserve the 15 
municipality’s rights, property and privileges, to preserve peace and good order, 16 
to secure persons and property from danger and destruction, and to protect the 17 
health, comfort, and convenience of the citizens of the municipality;  18 

 19 
WHEREAS, Section 401(a) of the City Charter authorizes the Council to pass all such 20 

ordinances not contrary to the Constitution and laws of the State of Maryland or 21 
this Charter as it may deem necessary for the good government of the City; for 22 
the protection and preservation of the City’s property, rights, and privileges; for 23 
the preservation of peace and good order; for securing persons and property from 24 
violence, danger, or destruction; and for the protection and promotion of the 25 
health, safety, comfort, convenience, welfare, and happiness of the residents of 26 
and visitors in the City;  27 

 28 
WHEREAS, Section 401(b)(18) of the City Charter authorizes the Council to provide for the 29 

protection, promotion and preservation of the natural environment including 30 
rivers, streams and watersheds; 31 

 32 
WHEREAS,  Section 401(b)(19) of the City Charter authorizes the Council, subject to the 33 

limitations imposed by the Constitution and laws of the State of Maryland to 34 
establish and collect reasonable fees associated with the exercise of any 35 
governmental or proprietary function authorized by law to be exercised by a 36 
municipal corporation; 37 

 38 
WHERAS, Section 401(b)(20) of the City Charter authorizes the Council to levy, assess and 39 

collect fees, assessments, and charges against property; 40 
 41 
WHEREAS, the Council conducted a comprehensive review of Chapter 16.08 of the Takoma 42 

Park Code and overarching stormwater management principles and goals and 43 
discussed the same during the following work sessions: February 10, 2021, 44 
February 24, 2021, and March 10, 2021; and 45 

 46 



WHEREAS, the Council, after having reviewed the proposed revisions and upon making 1 
further modifications, desires to amend Chapter 16.08 of the Takoma Park Code. 2 

 3 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 4 

TAKOMA PARK, MARYLAND, THAT Chapter 16.08, Stormwater Management Fee System, 5 
of the Takoma Park Code is hereby amended as follows: 6 
 7 

Chapter 16.08 8 
STORMWATER MANAGEMENT FEE SYSTEM 9 

Sections: 10 
16.08.010    Findings. 11 
16.08.020    Statutory authority. 12 
16.08.030    Definitions. 13 
16.08.040    Establishment of Stormwater Management Fund. 14 
16.08.050    Purposes of Fund. 15 
16.08.060    Imposition of stormwater management fee. 16 
16.08.070    Classification of property—Establishment of fee. 17 
16.08.080    Base rate. 18 
16.08.090    Charges for tax-exempt properties—Exemptions for undeveloped property and for                      19 

government property used for public purposes. 20 
16.08.100    Assessment notices. 21 
16.08.110    When fee is payable—Interest and penalties—Lien on real property—Abatement of             22 

small amounts due. 23 
16.08.120    Requests for correction. 24 
 25 
16.08.010 Findings. 26 
 27 
A.    The City maintains a system of storm and surface water management facilities, including but 28 
not limited to inlets, conduits, manholes, channels, ditches, drainage easements, retention and 29 
detention basins, infiltration facilities and other components as well as natural waterways. 30 

B.    The stormwater system in the City needs regular maintenance and improvements. 31 

C.    Water quality is degrading due to erosion and the discharge of nutrients, metals, oil, grease, 32 
toxic materials and other substances into and through the stormwater system. 33 

D.     The public health, safety and welfare is adversely affected by poor ambient water quality and 34 
flooding that results from inadequate management of both the quality and quantity of stormwater. 35 

E.    All real property in the City either uses or benefits from the maintenance of the stormwater 36 
system. 37 

F.    The extent of use of the stormwater system by each property is dependent on factors that 38 
influence runoff, including land use and the amount of impervious surface on the property. 39 

G.      The costs of improving, maintaining, operating and monitoring the stormwater system should 40 
be allocated, to the extent practicable, to all property owners based on the impact of runoff from 41 
the impervious areas of their property on the stormwater management system. 42 



H.     Management of the stormwater system to protect the public health, safety and welfare requires 1 
adequate revenues and it is in the interest of the public to finance stormwater management 2 
adequately with a user charge system that is reasonable and equitable so that each user of the 3 
system pays to the extent to which he or she contributes to the need for it. (Ord. 2001-29 § 2 (part), 4 
2001: prior code § 10D-1) 5 
 6 
16.08.020 Statutory authority. 7 
 8 
Authority for the adoption of a system of charges to fund the implementation of stormwater 9 
management programs is conferred on the City by Article 29, Section 3-205, and by Section 4-10 
204(d) of the Environment Article of the Annotated Code of Maryland, as amended. (Ord. 2001-11 
29 § 2 (part), 2001: prior code § 10D-2) 12 
 13 
16.08.030 Definitions. 14 
 15 
For purposes of this chapter, the following words and phrases shall have the meanings indicated: 16 

“Base rate” means the stormwater management fee charged on a base unit. The annual (fiscal year) 17 
stormwater management fee for single-family residential property in the City equals the base rate. 18 

“Base unit” means the median impervious surface area associated with a single-family residential 19 
property in the City. is equal to five hundred (500) square feet of impervious surface for property 20 
types. 21 

“Board” means the Stormwater Management Board for Takoma Park established under the 22 
Municipal Charter. In accordance with the Municipal Charter, the Council of the City has been 23 
designated the Stormwater Management Board. 24 

“Developed property” means real property which has been altered from its natural state by the 25 
addition of any improvements, such as buildings, structures or other impervious area. 26 

“Fee” or “stormwater management fee” means the charge established under this chapter and levied 27 
on owners of parcels or pieces of real property to fund the costs of stormwater management and 28 
of operating, maintaining and improving the stormwater system in the City. 29 

“Fiscal year” means July 1st of a calendar year to June 30th of the next calendar year, both 30 
inclusive. 31 

“Impervious surface” means a surface that is compacted or covered with material that is resistant 32 
to infiltration by water, including, but not limited to, most conventionally surfaced streets, roofs, 33 
sidewalks, patios, driveways, parking lots and any other oiled, graveled, graded, compacted or 34 
other surface that impedes the natural infiltration of surface water. 35 

“Impervious surface area” means the number of square feet of horizontal surface covered by 36 
buildings and other impervious surfaces. All building measurements shall be made between 37 
exterior faces of walls, foundations, columns or other means of support or enclosure. 38 

“Multifamily dwelling” means a building with more than two dwelling units. 39 



“Other developed property” means developed property other than single-family residential 1 
property. Such property shall include, but not be limited to, multifamily dwellings, commercial 2 
properties, industrial properties, parking lots, hospitals, private schools, private recreational and 3 
cultural facilities, hotels, offices and churches. 4 

“Property owner” means the property owner of record as listed in the State assessment roll. A 5 
property owner includes any individual, corporation, firm, partnership or group of individuals 6 
acting as a unit and any trustee, receiver or personal representative. 7 

“Single-family residential property” means a developed property the primary purpose of which is 8 
providing a permanent dwelling unit and that is classified as residential in the State assessment 9 
roll. A single-family detached dwelling, or a townhouse, containing an accessory apartment or 10 
second dwelling unit is included in this definition. 11 

“State assessment roll” means the official listing of assessments of real property maintained by the 12 
State Department of Assessments and Taxation of Maryland. 13 

“Stormwater management” means the planning, design, construction, regulation, improvement, 14 
repair, maintenance and operation of facilities and programs relating to water, floodplains, flood 15 
control, grading. erosion, tree conservation and sediment control. 16 

“Stormwater Management Fund” or “Fund” means the fund created by this chapter to operate, 17 
maintain and improve the City’s stormwater system. 18 

“Stormwater system” means the system or network of storm and surface water management 19 
facilities, including but not limited to inlets, conduits, manholes, channels, ditches, drainage 20 
easements, retention and detention basins, infiltration facilities and other components as well as 21 
all-natural waterways. 22 

“Undeveloped property” means any non-single-family residential property which has one-third or 23 
less of the base unit of impervious surface area. 24 

“Water” means any stormwater, surface water, snow melt or groundwater. (Ord. 2016-9 § 1, 25 
2016/Ord. 2001-29 § 2 (part), 2001: prior code § 10D-3) 26 
 27 
16.08.040 Establishment of Stormwater Management Fund. 28 
 29 
A.    The stormwater management program is established and the stormwater system is provided 30 
to protect the waterways and land in the City by controlling flooding and to protect the natural 31 
environment. The costs of designing, developing, improving, operating, maintaining and 32 
monitoring the stormwater system required in the City should, therefore, be allocated, to the extent 33 
practicable, to all property owners based on their impact on the stormwater system. In order to 34 
provide revenue to fund those costs and to fairly allocate those costs, a Stormwater Management 35 
Fund (the Fund) is established. 36 

B.    All revenues collected from the Stormwater Management Fee and from grants, permit fees 37 
and other charges collected under this chapter, shall be deposited to the Fund. The Council, acting 38 
as the Board, may make additional appropriations to the fund. All disbursements from the fund 39 



shall be for the purposes of the fund as set forth in this chapter. (Ord. 2001-29 § 2 (part), 2001: 1 
prior code § 10D-4) 2 
 3 
16.08.050 Purposes of fund. 4 
 5 
The fund shall be used for the following purposes: 6 

A.    The acquisition by gift, purchase or condemnation of real and personal property, and interests 7 
therein, necessary to construct, operate and maintain stormwater control facilities; 8 

B.   All costs of administration and implementation of the stormwater management program, 9 
including the establishment of reasonable operating and capital reserves to meet unanticipated or 10 
emergency stormwater management requirements; 11 

C.    Engineering and design, debt service and related financing expenses, construction costs for 12 
new facilities, and enlargement or improvement of existing facilities; 13 

D.    Operation and maintenance of the stormwater system; 14 

E.    Monitoring, surveillance and inspection of stormwater control devices; 15 

F.    Stormwater quality monitoring programs; 16 

G.    Retrofitting developed areas for pollution control; 17 

H.    Inspection and enforcement activities; 18 

I.     Billing and administrative costs;  19 

J.     Study the impact of stormwater on any property within the City limits; and 20 

K.J.  Other activities which are reasonably required. (Ord. 2001-29 § 2 (part), 2001: prior code § 21 
10D-5) 22 
 23 
16.08.060 Imposition of stormwater management fee. 24 
 25 
A.    An annual service charge is imposed upon all real property in the City, as of July 1st of each 26 
fiscal year, beginning July 1, 1996, to fund stormwater management programs. This service charge 27 
shall be known as the “stormwater management fee” (fee). Any real property completed or added 28 
to the State Aassessment Rroll after July 1st or annexed into the City after July 1st may be subject 29 
to a partial year charge. The fee is based on: 30 

      1.A   The extent to which each property creates a need for the stormwater management 31 
program; 32 

      2.B.    The amount of impervious area on each property; and 33 

      3.C.    The cost of implementing a stormwater management program. (Ord. 2001-29 § 2 (part), 34 
2001: prior code § 10D-6) 35 



B.    The fee charged to the owners of single-family residential properties between July 1, 2021, 1 
and June 30, 2022, shall not exceed $275.00.  Beginning July 1, 2022, the fees charged to the 2 
owners of single-family residential properties shall not be so limited.    3 

16.08.070 Classification of property—Establishment of fee. 4 
 5 
A.   For purposes of determining the stormwater management fee, all properties in the City are 6 
classified into one of the following classes: 7 

1.    Single-family residential property; or 8 

2.    Other developed property. 9 

B.    Single-Family Residential Fee. The Council finds that the intensity of development of most 10 
parcels of real property in the City classified as single-family residential is similar and that it would 11 
be excessively and unnecessarily expensive to determine precisely the square footage of the 12 
improvements (such as buildings, structures and other impervious area) on each such parcel. 13 
Therefore, aAll single-family residential properties in the City shall be charged a flat stormwater 14 
management fee, equal to the base rate, regardless of the size of the parcel or the improvements. a 15 
rate based on dividing the total impervious surface area (square feet) of the property by one base 16 
unit and multiplying that result by the base rate. 17 

C.    Other Developed Property Fee. 18 

1.    The fee for other developed property (i.e., non-single-family residential property) in the 19 
City shall be the base rate multiplied by the numerical factor obtained by dividing the total 20 
impervious surface area (square feet) of the property by one base unit. The impervious surface 21 
area for other developed property is the square footage for the buildings and other 22 
improvements on the property as listed in the State assessment roll. Alternatively, at the sole 23 
discretion of the City Manager, when evidence suggests that the impervious surface on the 24 
property listed in the State assessment roll is inaccurate, the impervious surface area of other 25 
developed property may be determined through site examination, mapping information, aerial 26 
photographs, and other available information. The minimum stormwater management fee for 27 
other developed property shall equal the base rate for single-family residential property. 28 

2.    If the other developed property is a condominium, the fee for each condominium unit will 29 
be calculated by dividing the total fee for the condominium property by the number of 30 
condominium units in the development and will be billed to each condominium unit owner. 31 
(Ord. 2016-9 § 1, 2016/Ord. 2001-29 § 2 (part), 2001: prior code § 10D-7) 32 

D.    Stormwater Management Fee Credit Program. 33 

  1.   There shall be a stormwater management fee credit program that is designed to recognize 34 
specific actions a property owner has taken to reduce the quantity or improve the quality of 35 
stormwater discharged from a particular property. 36 

  2.    Approved credits shall not exceed 50% of the total fee assessed to a property owner and 37 
shall be applied to the next annual billing cycle provided the reasons for granting the approval 38 
remain for the duration of the billing cycle.   39 



      3.   The City Manager shall adopt regulations implementing the stormwater management fee 1 
credit program.   2 

      4.   At a minimum, the stormwater management fee credit program regulations shall: 3 

 a.    Define potential credits related to stormwater remediation efforts undertaken on private 4 
property; 5 

 b.  Consistent with best management practices, define the structural and non-structural 6 
qualifications for the credit; 7 

 c.    Establish approval criteria for credits; 8 

 d.    Establish approval periods for each type of credit in order to promote maintenance of 9 
the stormwater management practice and ensure that the practice provides intended water 10 
quality improvement; 11 

 e.    Permit property owners who were previously awarded a credit to reapply for a credit 12 
for the next approval period; 13 

 f.    Establish all necessary forms;   14 

 g.    Establish a review process for applications that, when feasible, will be complete within 15 
thirty (30) days upon receipt of a completed application; and 16 

 h.    Provide a methodology for rescinding the approval of a credit if the reasons for granting 17 
the credit no longer exist and changing the amount credited on a pro rata basis. 18 

16.08.080 Base rate. 19 
 20 
The Council, acting as the Board, shall, by ordinance, establish the annual (fiscal year) base rate 21 
for the stormwater management fee. The base rate shall be calculated to ensure adequate revenues 22 
to fund the costs of stormwater management and to provide for the operation, maintenance and 23 
capital improvements of the stormwater system in the City. (Ord. 2016-9 § 1, 2016/Ord. 2001-29 24 
§ 2 (part), 2001: prior code § 10D-8) 25 
 26 
16.08.090 Charges for tax-exempt properties—Exemptions for undeveloped property and 27 
for government property used for public purposes. 28 
 29 
A.    The Council finds that all real property in the City contributes to runoff and either uses or 30 
benefits from the maintenance of the stormwater system. Therefore, except as otherwise provided 31 
in this section, all real property in the City, including property that is exempt from property tax by 32 
Title 7 of the Tax-Property Article, Annotated Code of Maryland, as amended, shall be charged 33 
the fee. 34 

B.    Undeveloped property shall be exempt from the fee. (Ord. 2015-49 § 1, 2015/Ord. 2001-29 35 
§ 2 (part), 2001: prior code § 10D-9) 36 
 37 



16.08.100 Assessment notices. 1 
 2 
A.    The City Manager may, but is not required to, send assessment notices for the fee to property 3 
owners prior to the billing for the fee. 4 

B.    If assessment notices are sent, the notice shall include the following information: 5 

1.    The classification of the property for purposes of determining the fee; 6 

2.    For property classified as other developed property: 7 

a.    The impervious surface area of the property; and 8 

b.    The method by which the impervious surface area of the property was determined; 9 
that is, whether the computation of the impervious surface area of the property is based on 10 
information in the State Aassessment Rroll, site examination, mapping information, aerial 11 
photographs, or other available information; 12 

3.    The amount of the base rate (i.e., the single-family residential fee) and, for other developed 13 
property, and the number of base units on the property. (Ord. 2016-9 § 1 (part), 2016/Ord. 14 
2001-29 § 2 (part), 2001: prior code § 10D-10) 15 
 16 

16.08.110 When fee is payable—Interest and penalties—Lien on real property—17 
Abatement of small amounts due. 18 
 19 
A.    The fee that is due for a fiscal year must be paid within 30 days after the bill is mailed or 20 
issued to the property owner and is overdue after that date. An overdue fee bears interest and 21 
penalties at the rate of 1.67% for each month or fraction of a month that the fee is overdue. 22 

B.    The fee, including interest and penalties, when overdue is a lien on real property and may be 23 
collected in the same manner as delinquent real property taxes or by a suit against the property 24 
owner. 25 

C.    The City Manager may abate the fee, including interest and penalties, if the cost of collection 26 
is reasonably estimated to exceed the amount of the fee, including any interest and penalties, due 27 
and payable. (Ord. 2016-9 § 1, 2016/Ord. 2001-29 § 2 (part), 2001: prior code § 10D-11) 28 
 29 
16.08.120 Requests for correction. 30 
 31 
A.    A property owner may request correction of the fee by submitting the request in writing to 32 
the City Manager within 30 days after the date the assessment notice or the bill is mailed or issued 33 
to the property owner. Grounds for correction of the fee include: 34 

1.    Incorrect classification of the property for purposes of determining the fee; 35 

2.    Errors in the square footage of the impervious surface area of the property; 36 

3.    Mathematical errors in calculating the fee to be applied to the property; and 37 

4.    Errors in the identification of the property owner of a property subject to the fee. 38 



B.    The City Manager shall make a determination within 30 days after receipt of the property 1 
owner’s completed written request for correction of the fee. The City Manager’s decision on a 2 
request for correction of the fee shall be final. 3 

C.    A property owner must comply with all rules and procedures adopted by the City when 4 
submitting a request for correction of the fee and must provide all information necessary for the 5 
City Manager to make a determination on a request for correction of the fee. If a property owner 6 
alleges an error in the square footage of the impervious surface area of the property, then the 7 
request for correction must include a certification by a registered engineer or professional land 8 
surveyor of the impervious surface area of the property. Failure to comply with the provisions of 9 
this subsection shall be grounds for denial of the request. (Ord. 2016-9 § 1, 2016/Ord. 2001-29 § 10 
2 (part), 2001: prior code § 10D-12 11 

D.    At the City Manager’s discretion, the fee for single-family residences may be modified if the 12 
property owner is able to establish, through a reasonably reliable method, that the City’s 13 
calculation of square footage of impervious surface area on the property is erroneous.   14 

THIS ORDINANCE IS ADOPTED BY THE COUNCIL OF THE CITY OF TAKOMA PARK, 15 
MARYLAND, THIS ____ DAY OF _______, 2021, AND SHALL BE EFFECTIVE 16 
BEGINNING ON JULY 1, 2021, BY ROLL-CALL VOTE AS FOLLOWS: 17 
 18 
AYE:   19 
NAY:   20 
ABSTAIN:  21 
ABSENT:  22 
 23 
Explanatory Note: 24 
 25 
1. Underlining indicates language being added to the Code. 26 
2. Strikethrough indicates language being deleted from the Code. 27 
 28 



Introduced by:  Councilmember Kostiuk     Single Reading 

CITY OF TAKOMA PARK, MARYLAND 

ORDINANCE NO. 2021-13 

AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH 
HOUSING INITIATIVE PARTNERSHIP AND USE $200,000 FROM THE HOUSING 

RESERVE FUND FOR A HOUSING PROJECT AT 320 LINCOLN AVENUE 

WHEREAS, the Takoma Park City Council adopted the Housing and Economic Development 
Strategic Plan on October 16, 2019; and 

WHEREAS, City staff have developed relationships and partnerships with a number of housing 
organizations so as to be able to make progress on the goals identified in the 
Strategic Plan as opportunities arise; and 

WHEREAS,  an opportunity has arisen to work with one of these housing partners to undertake 
a project that advances a number of goals of the City’s Strategic Plan; and 

WHEREAS, this project involves the purchase of a single-family residential rental property 
located at 320 Lincoln Avenue and renovation of the property, meeting high 
sustainability standards, by Housing Initiative Partnership; and 

WHEREAS,  through the City’s Opportunity to Purchase Law, see Chapter 6.32 of the Takoma 
Park Municipal Code, the property owners offered the rental property to the tenant 
who, after expressing interest in the property, did not execute a contract of sale for 
the property; and 

WHEREAS,  the property owner subsequently offered the City the opportunity to purchase the 
property pursuant to Chapter 6.32 and granted the City an extension; and 

WHEREAS,  on March 4, 2021, the City Manager delivered a written expression of interest on 
behalf of the City of Takoma Park to exercise its rights under Chapter 6.32 to the 
property owners with the intent to assign its rights to Housing Initiative Partnership; 
and 

WHEREAS,  Housing Initiative Partnership needs a contribution of $200,000 from the City of 
Takoma Park to ensure affordability for the future homeowners, but will otherwise 
be response for the costs of purchasing and renovating the property, then selling the 
property to eligible purchasers meeting criteria developed by Housing Initiative 
Partnership and the City of Takoma Park, which include sale to a first time 
homebuyer with a household income not greater than 120% of the Area Median 
Income; and 

WHEREAS,  the $200,000 contribution from the City will assist with the project and will be 
secured as a deferred subordinate mortgage that would be repaid to the City of 
Takoma Park after the home is sold, to replenish the Housing Reserve Fund; and 



WHEREAS,  the Housing Reserve Fund currently has a balance of $678,509 and the FY21 
budget of the City of Takoma Park will need to be amended to add $200,000 to the 
Housing Fund Expenditure account; and 

WHEREAS,  City staff believes this project is an excellent project to advance the Council’s goals 
to preserve affordable housing stock and provide “missing middle” homeownership 
opportunities; improve the physical condition, safety, resiliency, and energy 
efficiency of existing housing; and build partnerships with other organizations to 
advance the City’s housing goals. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF TAKOMA PARK, 
MARYLAND THAT: 

Section 1.  The City Manager is authorized to execute any documents and take any action 
necessary to assign rights and/or contract with Housing Initiative Partnership to 
purchase, redevelop, and sell the property at 320 Lincoln Avenue. 

Section 2.  The City Manager is authorized to use $200,000 of funds from the City of Takoma 
Park Housing Reserve to advance to project.  

Section 3.  The Council finds that the legal timelines associated with the City’s Opportunity to 
Purchase Law create an emergency within the meaning of Section 309(e) of the 
Charter. 

This ordinance is ADOPTED by the Council of the City of Takoma Park, Maryland, this 17th day 
of March, 2021, and shall be EFFECTIVE immediately upon its adoption, by roll-call vote as 
follows: 

 
AYE: Stewart, Kovar, Dyballa, Kostiuk, Seamens, Smith, Searcy 
NAY: None 
ABSTAIN: None 
ABSENT: None 
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Message from Chief of Police 
Antonio B. DeVaul 
 

 
The purpose of this annual report is to provide 
information about your Police Department, 
about crime in the City of Takoma Park, 
accomplishments of the Department, and to 
explain how every individual can partner with 
the police department to make our community 
safer. 
 
In 2020, our city and our nation faced the 
challenges of a global pandemic and a national 
outcry for reform of our public safety system. Several high-profile incidents 
involving police officers using force that resulted in the deaths of African-American 
and Latinx residents sparked protests across our country and call for reform of 
public safety in our country. I and the Takoma Park Police Department embrace this 
call for change. It is long overdue that we review what works and what does not 
work with our current public safety model.  This involves taking a holistic view of 
public safety. It also involves not only a review of policing, but education, housing, 
mental health care, employment, and several other factors that impact crime and 
quality of life in our communities. We look forward to working with the recently 
created public safety task force to create a public safety model that works for all of 
our residents.  
 
The City of Takoma Park saw a 15% increase in Part 1 reported crime over the last 
year. This was mainly due to an increase in larcenies and auto thefts. This trend is 
not unique to our agency. The pandemic has limited resources to many of our 
residents which have resulted in some having to resort to petty crimes.  We have 
worked closely with our allied partners to track crime trends and cross-border 
incidents. We have found a few individuals have been responsible for multiple 
crimes in Takoma Park and surrounding jurisdictions. A recent in-progress theft 
from auto arrest lead to the closure of previous theft cases. Making crime 
prevention and crime-fighting a regional effort is essential for our community. 
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Our crime analyst and officers can view real-time and historical crime data from our 
neighboring jurisdictions as well as communicate with our allied agencies via radio 
directly. This cross-border communication and corroboration are essential in 
reducing criminal activity. However, to have a real lasting impact on criminal activity 
we must look at the core issues impacting criminal activity; lack of educational 
opportunities, jobs, housing, and mental health care.   
  
The Takoma Park Police Department is committed to taking a holistic review of the 
public safety model in Takoma Park. We are committed to promoting public safety 
while upholding the rights and dignity of all residents. This involves fostering a 
culture of transparency and accountability. Good bad or indifferent you will always 
get the full story from us. We use frequent and timely communications via social 
media and press releases to convey information to our residents. We are 
committed to community policing, collaborative problem-solving with all 
community stakeholders, and continuing to build partnerships and trust with our 
constituents. 
 
The City of Takoma Park appreciates the support of all members of the community.  
As your Chief, it is my responsibility to keep your trust in our staff by continuing to 
provide high-quality police services. 
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Mission Statement 

The Takoma Park Police Department is committed to providing the highest quality 
of police services by promoting an environment where police department 
employees and the community work in a partnership with a goal of improving the 
quality of life within our expanding multi-ethnic community, while at the same time 
maintaining respect for the diversity, individual rights and dignity of all residents. 

The police department is committed to working in partnership with the community 
and each other to resolve issues and problems which impact public safety and the 
quality of life within our neighborhoods.  We are further committed to nurturing 
the public trust by holding ourselves accountable to the highest standards of 
professionalism, ethics and integrity. 

 

 

 

Vision Statement 

A Police Department that is committed to – 

Community building through individual officer knowledge of constituents, and 
understanding of their needs at the neighborhood level; 

Achievement of a superior quality of community life through problem solving with 
residents and an intolerance of criminal activity; 

Responsiveness to changing community needs through planning, education, and 
technology; and 

Excellence in service, marked with integrity, respect, innovation, and 
professionalism. 
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Total Part 1 Crime Comparison 2019 and 2020 

 

Uniform Crime Report (UCR) statistics for year-end 2020, as compared to year end 

2019, shows a 15% increase in Part 1 Crime. This is mostly due to a 23% increase in 

reported larcenies, and a 28% increase in auto thefts. Percent change values have 

been rounded to the nearest whole number. 

Total Part 1 Crime Comparison 2019 and 2020 

 

Crime Homicide Rape Robbery Assault Burglary Larceny Auto Theft Total 

2019 0 5 27 31 50 343 25 483 

2020 2 7 29 25 35 421 32 551 

 %Change Up 2 40% 7% -19% -30% 23% 28% 15% 

 

Total Part 1 Crimes – Six Years Decline 

In the last six years, we have observed a sustained decline of UCR Part 1 Crime in 

Takoma Park. Since 2015, a 14% reduction can be seen in UCR part 1 Crime.  

 

CRIME 2015        2016          2017 2018 2019 2020 

Homicid
e 

1 1 0 0 0 2 

Rape 5 2 3 4 5 7 

Robbery 25 27 20 19 27 29 

Assault 23 40 19 21 31 25 

Burglary 126 101 55 54 50 35 

Larceny 405 293 359 343 343 421 

Auto 
Theft 

32 33 30 25 25 32 

TOTAL 617 497 486 466 481 551 
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Breakdown of Crime by Area 

The following data represents the 2020 crimes statistics for the City of Takoma Park. 
Included is a monthly breakdown of crimes in each respective Ward as well as a crime 
comparison of each Ward to the Total Crime that occurred in Takoma Park. In 
reviewing the data, you will see that Ward 6 represents the most crime (40%) 
followed by Ward 3 (16%) and Ward 1 (16%). 

Total Part 1 Crime by Ward 
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Ward 1 Crime Statistics 

Crime Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0 

Rape 0 0 0 0 0 1 0 0 0 0 0 0 1 

Robbery 1 0 1 0 0 1 0 1 1 0 0 1 6 

Assault 0 1 0 0 0 0 0 0 0 0 0 0 1 

Burglary 1 0 0 0 0 0 2 2 0 2 0 0 7 

Larceny 2 1 3 0 1 1 2 1 0 2 2 2 17 

TheftFrAuto 6 4 3 5 4 5 3 2 3 5 2 5 47 

Auto Theft 0 1 0 1 0 0 1 0 1 2 0 1 7 

Total 10 7 7 6 5 8 8 6 5 11 4 9 86 
 

City of Takoma Park & Ward 1 Comparison 

Crime Ward City % of Total Crime 

Homicide 0 2 0% 

Rape 1 7 14% 

Robbery 6 29 21% 

Assault 1 25 4% 

Burglary 7 35 20% 

Larceny 17 162 10% 

Theft from Auto 47 259 18% 

Auto Theft 7 32 22% 

Total 86 551 16% 

 

Ward 1 accounts for approximately 16% of Crime in 2020 
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Ward 2 Crime Statistics 

Crime Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0 

Rape 0 0 0 0 0 0 0 0 0 0 1 0 1 

Robbery 0 0 0 0 0 1 1 0 0 0 0 0 2 

Assault 0 0 0 0 0 0 0 1 0 0 0 0 1 

Burglary 0 0 0 1 0 2 0 0 0 0 0 0 3 

Larceny 2 1 1 2 3 3 1 2 1 5 6 0 27 

TheftFrAuto 3 2 2 0 3 2 2 7 0 6 0 3 30 

Auto Theft 0 0 0 2 0 1 1 0 0 0 1 0 5 

Total 5 3 3 5 6 9 5 10 1 11 8 3 69 

 
 

City of Takoma Park & Ward 2 Comparison 

Crime Ward City % of Total Crime 

Homicide 0 2 0% 

Rape 1 7 14% 

Robbery 2 29 7% 

Assault 1 25 4% 

Burglary 3 35 9% 

Larceny 27 162 17% 

Theft from Auto 30 259 12% 

Auto Theft 5 32 16% 

Total 69 551 13% 

 

    Ward 2 accounts for approximately 13% of Crime in 2020
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Ward 3 Crime Statistics 

Crime Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0 

Rape 0 0 0 0 1 0 0 0 0 0 0 0 1 

Robbery 1 1 1 0 0 0 2 0 0 0 0 0 5 

Assault 0 0 1 0 0 0 0 0 1 0 0 0 2 

Burglary 1 0 0 2 2 1 0 4 0 1 0 1 12 

Larceny 1 1 0 0 1 4 0 4 2 1 0 4 18 

TheftFrAuto 9 3 2 11 2 0 3 7 3 2 3 3 48 

Auto Theft 0 0 1 1 0 0 0 0 0 0 0 1 3 

Total 12 5 5 14 6 5 5 15 6 4 3 9 89 
 

City of Takoma Park & Ward 3 Comparison 

Crime Ward City % of Total Crime 

Homicide 0 2 0% 

Rape 1 7 14% 

Robbery 5 29 17% 

Assault 2 25 8% 

Burglary 12 35 34% 

Larceny 18 162 11% 

Theft from Auto 48 259 19% 

Auto Theft 3 32 9% 

Total 89 551 16% 

 

    Ward 3 accounts for approximately 16% of Crime in 2020 
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Ward 4 Crime Statistics 

Crime Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0 

Rape 0 0 0 0 0 0 0 0 0 0 0 0 0 

Robbery 0 0 0 1 0 0 0 1 0 0 0 0 2 

Assault 1 0 0 0 0 0 0 0 0 0 1 0 2 

Burglary 0 0 0 0 2 0 0 0 1 0 0 0 3 

Larceny 4 3 1 0 1 1 0 1 1 0 1 1 14 

TheftFrAuto 0 1 0 3 1 6 3 2 2 0 0 3 21 

Auto Theft 1 0 0 0 0 0 0 0 0 0 0 0 1 

Total 6 4 1 4 4 7 3 4 4 0 2 4 43 
 

City of Takoma Park & Ward 4 Comparison 

Crime Ward City % of Total Crime 

Homicide 0 2 0% 

Rape 0 7 0% 

Robbery 2 29 7% 

Assault 2 25 8% 

Burglary 3 35 9% 

Larceny 14 162 9% 

Theft from Auto 21 259 8% 

Auto Theft 1 32 3% 

Total 43 551 8% 

 

    Ward 4 accounts for approximately 8% of Crime in 2020
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Ward 5 Crime Statistics 

Crime Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Homicide 0 0 0 0 0 0 1 0 0 0 0 0 1 

Rape 0 0 0 0 0 0 0 0 0 0 0 0 0 

Robbery 0 1 0 0 1 1 0 0 0 0 0 0 3 

Assault 1 1 1 2 1 0 0 0 0 0 0 1 7 

Burglary 0 1 1 0 0 0 0 1 0 0 0 0 3 

Larceny 0 1 1 0 2 2 0 0 0 0 0 0 6 

TheftFrAuto 1 1 1 1 1 3 1 4 1 0 2 1 17 

Auto Theft 0 0 1 0 1 1 0 0 0 0 `1 0 4 

Total 2 5 5 3 6 7 2 5 1 0 3 2 41 
 

City of Takoma Park & Ward 5 Comparison 

Crime Ward City % of Total Crime 

Homicide 1 2 50% 

Rape 0 7 0% 

Robbery 3 29 10% 

Assault 7 25 28% 

Burglary 3 35 9% 

Larceny 6 162 4% 

Theft from Auto 17 259 7% 

Auto Theft 4 32 13% 

Total 41 551 7% 

 

    Ward 5 accounts for approximately 7% of Crime in 2020 
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Ward 6 Crime Statistics 

Crime Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Homicide 1 0 0 0 0 0 0 0 0 0 0 0 1 

Rape 1 1 0 0 0 0 0 1 1 0 0 0 4 

Robbery 1 2 1 0 0 0 2 2 1 1 1 0 11 

Assault 0 0 1 0 0 2 1 3 0 1 1 3 12 

Burglary 0 2 0 1 0 0 1 2 1 0 0 0 7 

Larceny 11 7 7 4 12 5 6 3 8 4 4 9 80 

TheftFrAuto 18 8 14 3 8 3 7 7 8 3 14 3 96 

Auto Theft 1 0 0 1 2 1 1 2 2 0 2 0 12 

Total 33 20 23 9 22 11 18 20 21 9 22 15 223 

 
City of Takoma Park & Ward 6 Comparison 

Crime Ward City % of Total Crime 

Homicide 1 2 50% 

Rape 4 7 57% 

Robbery 11 29 38% 

Assault 12 25 48% 

Burglary 7 35 20% 

Larceny 80 162 49% 

Theft from Auto 96 259 37% 

Auto Theft 12 32 38% 

Total 223 551 40% 

 

Ward 6 accounts for approximately 40% of Crime in 2020 
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CDS Arrests and Citations by CDS Type and Ward 

Adults and Juveniles 

Ward 

Cocain

e 

Heroi

n 

Civil 

Marijuana 

Rx 

Narcotic 

Rx non-

Narcotic 

Felony 

Marijuana Total 

Ward 1 0 0 2 0 0 0 2 

Ward 2 0 0 5 0 0 0 5 

Ward 3 0 0 0 0 0 0 0 

Ward 4 2 0 4 0 0 0 6 

Ward 5 1 0 1 0 0 0 2 

Ward 6 0 0 10 0 0 0 10 

Total 3 0 22 0 0 0 25 

 

Proportion of CDS Arrests by CDS Type 

Adults and Juveniles 

 

3 0

22

0 0 0

Cocaine Heroin Civil Marijuana Rx Narcotic Rx non-Narcotic Felony Marijuana



 

13 | P a g e  
 

 

 

Controlled Dangerous Substance (CDS) Arrests and Citations in 

the City of Takoma Park 

Adults and Juveniles - Source: Extraction from eJustice 

 

 

 

CDS Arrests and Citations in the City of Takoma Park – By Ward 
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UCR Part I and II Arrests in the City of Takoma Park 

(Adults and Juveniles) – Arrests and Citations 

Sources: Extraction from eJustice 

 

UCR Part I Arrests in the City of Takoma Park by Ward 

(Adults and Juveniles) – Arrests Only 

Source: Extraction from eJustice 
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UCR Part I Arrests in the City of Takoma Park by Offense and Ward 

(Adults and Juveniles) – Arrests Only 

Source: Extraction from eJustice 

 

 

 
 

 

UCR Part II and Non-Criminal Reports Written 

 

Sources:  Data extracted from the eJustice information system referring to 

all of the reports written between January 1, 2020 and December 31, 2020. 

 

Data included:  All the reports from eJustice that have not been considered 

as UCR Part 1 offenses are included in the dataset. 

 

No duplicates:  As one report might refer to more crimes, the first reported 

crime has been used to determine the crime associated to a specific report. 

 

Not all the reports refer to crimes:  Certain situations demand a police 

intervention but are not crimes, for instance, Sudden Death, Emergency 

Evaluation or Missing Person. 

 

Out of City OOC Unknown Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Grand Total

Aggravated Assault 5 0 1 0 0 1 1 0 1 9

Burglary 10 0 0 0 2 0 0 0 0 12

Burglary from Motor Vehicle 3 0 1 0 0 0 0 0 0 4

Homicide 1 0 0 0 0 0 0 0 0 1

Larceny 26 0 1 0 1 0 0 0 1 29

Motor Vehicle Theft 0 0 0 0 0 0 0 0 0 0

Rape 2 0 0 0 0 0 0 0 0 2

Robbery 16 0 5 0 0 0 1 0 0 22

Grand Total 63 0 8 0 3 1 2 0 2 79
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Category Number 

Property Admin 88 

Fraud Offenses 76 

MDOP 67 

Police Information 65 

Simple Assault 62 

Missing/Runaway Persons 51 

Mental Health 46 

CDS Violation 34 

Trespassing 28 

Death Investigation 23 

Warrant Service 22 

Traffic Related Arrest 22 

Public Peace Viol. 20 

DUI 18 

Harassment 17 

Suspicious Situation 12 

Miscellaneous 12 
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Office of the Chief 
 

Automated Speed Enforcement Technology 

Automated enforcement is the use of technology to enforce traffic laws. To 

date, the most common form of automated enforcement implemented in 

the United States is red light cameras, which detect and photograph 

vehicles that commit red light violations. According to the Insurance 

Institute for Highway Safety (IIHS), approximately 300 communities in the 

United States use red light cameras. 

Automated speed enforcement (speed cameras) is a less commonly used 

form of automated enforcement used to address vehicle speeds, 

automobile collisions and speed related injuries. Speed cameras detect the 

speed of motor vehicles and photograph vehicles exceeding a preset speed 

threshold. Jurisdictions use speed cameras to supplement traditional speed 

enforcement programs. The use of automated speed enforcement does not 

eliminate the need for personnel. In particular, automated speed 

enforcement technology requires the hiring of trained personnel to set up, 

maintain, and monitor equipment. 

There are three forms of speed monitoring systems: fixed pole, mobile, and 

portable camera units (PCUs). Both mobile and fixed speed camera systems 

consist of a radar antenna and a camera system. A mobile system is 

mounted in a marked van, which can be moved around to different 

predetermined enforcement sites. Fixed pole cameras operate around the 

clock from a single location. Mobile camera 

systems require staffing by a trained operator, 

while fixed pole cameras require staff visits for 

the purpose of equipment monitoring and data 

downloads. PCUs can be moved around to 

different locations. The City of Takoma Park 

utilizes fixed pole and PCUs. 

   Program Description 
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State legislation authorizes the use of photo-radar/LIDAR speed monitoring 

on residential streets and school zones where the posted speed limit is 35 

miles per hour or less. Vehicle owners are subject to a $40.00, non-moving 

violation citation if the vehicle speed exceeds the posted limit by 12 mph or 

more. (At the time of inception, the program issued violations for 

exceeding the posted limit by 11 mph or more). The citation is a civil 

penalty and is treated as a non-moving violation. The civil penalty is not 

recorded on the owner’s driving record by the State Motor Vehicle 

Administration, no “points” are assigned, and insurance providers are not 

notified. Through provisions in a Memorandum of Understanding (MOU) 

with Montgomery County, citations that were issued by the City of Takoma 

Park were processed by Montgomery County. Revenues from the citations 

were initially remitted back to the City of Takoma Park. However, in 

October 2009, this policy changed and citations are now processed by 

Conduent directly with Takoma Park. 

Safe Speed Corridors 

In February 2013, the City Council and State Highway Administration 

approved the implementation of Safe Speed Corridors. Safe Speed 

Corridors are stretches of roadway identified and approved for Speed 

Camera Enforcement. Portable cameras can be placed in locations that 

have met all requirements and authorized by the State Highway 

Administration. The goal of this approach is to encourage drivers to respect 

the speed limit along the entire stretch of a roadway, rather than at one 

fixed speed camera location. 

Location of Cameras 

Takoma Park’s Safe Speed Program is currently utilizing four fixed pole 

cameras and five portable camera units. The fixed pole units operate 24 

hours per day, seven days per week. The portable cameras operate 24 

hours per day, seven days per week at the sites they are located. The sites 

are located as follows: 

Fixed Poles 
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♦ 7200 block of New Hampshire Avenue/ southbound (fixed pole) 

♦ 500 block of Ethan Allen Avenue/ westbound (fixed pole) 

♦ 400 block of Ethan Allen Avenue/ eastbound (fixed pole)  

♦ 950 block of East West Highway/ westbound (fixed pole) 

Portable Units 

♦ 900 block of University Boulevard/ eastbound (portable unit) 

♦ 7400 block Carroll Avenue/ northbound (portable unit) 

♦ 7100 block of New Hampshire Avenue/ northbound (portable unit) 

♦ 7400 block of New Hampshire Avenue/ southbound (portable unit) 

♦ 7300 block of New Hampshire Avenue/ northbound (portable unit) 

Corridor Locations 

♦ 6900-7600 block of New Hampshire Avenue/ northbound 

♦ 6900-7600 block of New Hampshire Avenue/ southbound 

♦ 900-1300 block of University Boulevard/ eastbound 

These automated enforcement locations were determined by traffic studies 

completed by Conduent at different locations throughout the City, as well 

as through accident data obtained from the Maryland State Highway 

Administration and the Takoma Park Police Department’s records section. 

Thirteen sites were chosen for traffic surveys which assessed traffic volume 

and violation activity at each location. Initially, citations were issued to 

drivers exceeding the posted speed limit by 11mph or more. On October 1, 

2009, the Maryland State Legislature in Annapolis raised the violation limit 

from 11 miles per hour over the posted speed limit to 12 miles per hour 

over the posted speed limit.  
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Speed Camera Comparison- Citations Issued by Location 

Location 2015 2016 2017 2018 2019 2020 

5001- Ethan Allen Ave 

EB (400 block) 

1261 1193 1040 1003 813 734 

5002- Ethan Allen Ave 

WB (500 block) 

1227 1105 1047 729 667 794 

5003- New Hampshire 

Ave NB (7100 block) 

12908 11656 11862 9923 8193 6831 

5004- New Hampshire 

Ave SB (7200 block) 

6596 5630 4328 5091 4555 3734 

5005- University Blvd EB 

(900 block) 

1159 6083 5060 4250 3417 1217 

5006- East West Hwy 

WB (950 block) 

2176 2139 2454 1255 1260 1888 

5007- Carroll Ave NB 

(7400 block) 

3751 2009 1043 3116 3324 2845 

5009- New Hampshire 

Ave NB (7300 block) 

7837 7154 4071 2731 1799 2891 

5010- New Hampshire 

Ave SB (7400 block) 

8259 5644 5384 3326 3096 3910 

Total 45174 42613 36289 31424 27124 24844 

 

Speed Camera Updates 

The Safe Speed program has continued to have a decrease in citations 

issued. Some reasons for this can be attributed to increased traffic 
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congestion, increased construction, and increased knowledge of camera 

locations,  

In the fall of 2019 a new contract with Conduent was approved which 

allows for a smaller fee for the cameras, as well as new cameras to replace 

the aging cameras which have been in use for an extended amount of time.  

Nationwide Prescription Drug Take Back 
 

This event is held twice each year; in April and October.  Due to the 
pandemic, the event in April was canceled.  On October 27, the Takoma 
Park Police Department, in partnership with the Drug Enforcement Agency 
(DEA), resumed their participation in Nationwide Prescription Drug Take 
Back Day.   The Nationwide Prescription Drug Take Back campaign is 
important as it gives the public an opportunity to prevent pill abuse and 
theft by ridding their homes of potentially dangerous expired, unused, and 
unwanted prescription drugs.  The other two programs help residents to 
take further steps to protect their property. 

In 2020, the department disposed of 301.38 pounds of pharmaceutical 
drugs via the drop box in the station lobby and through the one 
Nationwide Prescription Drug Take Back Day. 

Residents looking to dispose of excess and expired prescription and over-
the-counter medications can visit the safe and secure permanent drop off 
location at the City of Takoma Park Police Department, 7500 Maple 
Avenue, 1st Floor Lobby, Takoma Park, Maryland 20912. The Takoma Park 
community can safely dispose of any unwanted/unused prescription and 
non-prescription drugs, patches, ointments, over-the-counter medications, 
vitamins or pet medication, by placing the unwanted/unused medication in 
the green Med-Return mailbox. 
The collection site is open 24 
hours a day, seven days a 
week. Drugs can be dropped off 
with no questions asked. 
 
Items that CANNOT be left are 
liquids, inhalers, aerosol cans, 
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regular household ointments/lotions, needles/sharps and/or 
thermometers. 
 
The Takoma Park Police Department will collect and store these items and 
then safely dispose of them through accepted practices as done in past 
Take Back Events. 
 
Properly disposing of excess drugs is everyone’s responsibility as a matter 
of public safety. More than 70% of young people abusing prescription pain 
relievers get them through friends or family, a statistic that includes raiding 
the family medicine cabinet. But, the Takoma Park community doesn’t 
have to wait for a specific take-back day to clean out their medicine 
cabinets. 
 

 

 

Sworn Officers/Civilians 

The following Takoma Park Police Officers were sworn in in 2020:  
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Two dispatchers were hired:  

        

 

One Safe Speed Coordinator was hired: 
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Emergency Management 

During the course of 2020, Mr. Ron Hardy, Emergency Preparedness 
Manager, worked with the Montgomery County Office of Emergency 
Management and Homeland Security on many projects, including but not 
limited to: 

- Community Active Assailant Awareness Training - how to be aware of 

active assaults and protect yourself. Trained City employees on the 

City response plan to Shelter in Place, Lock-down, and best 

procedures for Active Assailant attacks. 

- Trained City employees on Blood Bourne Pathogens, First Aid, CPR, 

and AED. 

- Participated in the Community Police Academy classes and taught a 

class on emergency 

preparedness. 

- Participated in 

training at public 

and private 

schools/universities 

in the City on Active 

Shooter and what 

the Takoma Park 

police response would be. 

- Participated in one National Drug Take Back event in the City. The 

City collected over 300 pounds of pharmaceutical and non-

pharmaceutical drugs for the year that were properly disposed of.   

- Worked with Cable TV Takoma on TV and Radio Public Service Ads on 

preparedness topics and COVID-19 Health Guidelines. 

- Attended the Council of Governments Preparation Summit and the 

Montgomery County Emergency Management Fall Symposium, 

virtually. 

- Provided a class on emergency preparedness and the City’s 

Emergency Operations Plan to Boy Scouts Troop 33, virtually. 

- Attended a yearly safety course on gas pipeline safety. 
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- Attended Long Branch Community virtual meeting every other 

month on issues related to that area of the city and county. 

Committees, Seminars, and Work Groups 

Represented the City on the National Capital Regions Council of 

Governments Emergency Managers Committee. Committee discussions 

were centered on regional exercises, training and the yearly Threat Analysis 

to the region.  

Worked with Montgomery County and other municipalities on the county 

Hazard Mitigation Plan and the Debris Management Plan. 

Member of the Emergency Preparedness Committee and attended monthly 

meetings. Gave updates on the City’s response to COVID-19 and had them 

review portions of the Hazard Mitigation Plan updated by Montgomery 

County. 

Conducted virtual meetings for the Emergency Preparedness Committee.  

Worked with Emergency Preparedness Committee members on a 

preparedness flyer and distribution to the community. 

Worked with Montgomery County Health and Human Resources and 

Montgomery County Office of Emergency Management and Homeland 

Security on preparedness and response related to COVID-19. 

Participated in the Montgomery County Emergency Managers Group 

meeting, virtually. 

Participated in the National Capital Region Notification system meetings for 

mass notifications using the alert systems – one in person and 11 virtually. 

Participated in a Global Warming Seminar. 

Represented the City on all winter weather calls and provided updates to 

senior staff.  

Sent messages on closings, late openings or early closings of City 

government using the City’s mass alert system Takoma Park Alert. 
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Special Events 

Represented the City on numerous conference calls in the winter and 

during the summer storms as the hurricanes tracked up the coast into our 

area, providing information to City management. 

Oversaw grant money from Urban Area Security Initiative (UASI) for 

purchase of police equipment. 

Assisted the Salvation Army with a regional exercise in support of a train 

derailment near Takoma Park. 

Researched and recommended the purchase of six new AEDs for the City.  

Assisted the City’s Communications Specialist with distribution of posters 

and other census materials to multi-occupancy buildings in the City. 

Provided alert information to staff on winter weather openings and closings 

due to weather. 

Provided virtual support to the Police Department for meetings. 

COVID-19 Related 

Provided updated information on the Takoma Park COVID-19 page. 

Liaison to Montgomery County and Council of Governments calls related to 

COVID-19 and provided information back to City leadership. 

Prepared reimbursement projects for FEMA and CARES, to get money back 

on items the City spent on COVID-19 related protection, cleaners, 

sanitizers, teleworking equipment, small business grants and 

communication. 

Statutory Mandates 
 

A plethora of new laws or changes to existing laws were enacted and/or 
became effective in 2020, many of which impacted the policies and 
procedures of the police department. 
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Discrimination (HB1444/SB0531) - Definition of Race - Hair Texture and 
Hairstyles. This bill defines “race,” for the purposes of specified laws 
prohibiting discrimination, as including traits associated with race, including 
hair texture, afro hairstyles, and protective hairstyles. The bill also defines 
“protective hairstyle” as a hairstyle that includes braids, twists, and locks. It 
also authorizes an employer to establish, and require an employee to 
adhere to, reasonable workplace appearance and grooming standards that 
are directly related to the nature of the employment of the employee and 
that are not precluded by any provision of state or federal law, as long as 
the employer allows the employee to appear and groom in a manner that is 
consistent with the employee’s race. This bill took effect October 1, 2020. 

Vehicle Laws  

Driver’s Licenses Confiscated for Real ID Compliance (HB0028) – Issuance 

and Display of Recall Notice 

Delegate Ebersole. This emergency 

bill allows a person to satisfy the 

general requirement that each 

individual driving a motor vehicle on 

a highway in the state carry a 

license and display the license to 

any uniformed police officer who 

demands it, by possessing and 

displaying a recall notice issued within the previous 60 days by a law 

enforcement officer. This is an emergency bill and takes effect upon 

enactment. The bill terminates December 31, 2024. 

Motor Vehicle Administration (HB0046/SB0177) – Authority to Suspend 

Registration for Violations Recorded by Traffic Control Signal Monitoring 

Systems and Speed Monitoring Systems. This bill repeals the authority of 

the Motor Vehicle Administration (MVA) to suspend the registration of a 

motor vehicle if the owner (or driver) of the vehicle fails to pay the penalty 

assessed for a violation recorded by a traffic control signal monitoring 

system (red light camera) or a speed monitoring system (speed camera). 

This bill took effect October 1, 2020.  
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Transportation (HB0162) – Potomac River Bridges Towing Compact – 

Inclusion of Additional Bridges (MDOT Departmental). This departmental 

bill includes the Governor Harry W. Nice/Senator Thomas “Mac” Middleton 

Bridge, the Sandy Hook Bridge, the Brunswick Bridge, the Point of Rocks 

Bridge, and the Arland D. Williams, Jr. Memorial Bridge in the state’s 

Potomac River Bridges Towing Compact with the Commonwealth of 

Virginia and the District of Columbia. The bill took effect June 1, 2020, and 

is contingent on a similar Act being enacted by the Commonwealth of 

Virginia and the District of Columbia.  

Registration Plate Frames and Borders (HB0200/SB0859) - The bill changes 

the violation of placement of an object framing or bordering the edges of a 

registration plate from primary enforcement to secondary enforcement. 

Under secondary enforcement, a police officer may not issue a citation to a 

driver for violating this provision unless the police officer has first detained 

the driver for another suspected violation of state law. This bill took effect 

October 1, 2020. 

 Overtaking and Passing Bicycles (HB0230/SB0199) - This bill authorizes the 

driver of a vehicle to drive on the left side of the roadway in a no-passing 

zone to make the minimum adjustment necessary to overtake and pass, at 

a safe distance, a bicycle traveling in the same direction while yielding to 

the right-of-way of the bicycle and oncoming traffic. Passing and overtaking 

in this manner must be in accordance with existing limitations on 

overtaking or driving on the left. A violation of the bill’s provisions is a 

misdemeanor subject to an existing $500 maximum fine. This bill took 

effect October 1, 2020.  

Suspension of Driver’s License or Registration (HB0280/SB0234) - Unpaid 

Citations or Judgments. This bill repeals the authority of the Motor Vehicle 

Administration (MVA) to suspend a driver’s license for nonpayment of a 

traffic citation or judgment (including nonpayment of an installment plan 

agreement made with the District Court or a Circuit Court); instead, MVA 

may pursue a civil judgment against a defendant in the amount of the fine. 

The bill also repeals a requirement that an installment payment plan be 
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paid over 10 months, instead allowing such a plan to be paid over any time 

period. In addition, the bill makes numerous conforming changes, including 

codifying the required contents of traffic citations. The bill took effect July 

1, 2020, and retroactively applies to any driver’s license or driving privilege 

actively suspended under a provision affected by the bill on that date. 

Motor Vehicle Administration – Voluntary Developmental Disability Self–

Disclosure Cards (HB1118) – Design and Issuance. This bill requires the 

Motor Vehicle Administration (MVA) to develop, in consultation with 

specified entities, a voluntary developmental disability self-disclosure card. 

The bill establishes the physical and informational requirements for the 

card and requires MVA to make the card available beginning January 1, 

2021. MVA is prohibited from maintaining any records related to the 

issuance of a card, except for records related to matters before the Medical 

Advisory Board. This bill took effect October 1, 2020  

Crimes 

Hate Crimes (HB0005/SB0161) - Use of an Item or a Symbol to Threaten or 

Intimidate. This bill prohibits a person from placing or inscribing an item or 

a symbol, including an actual or depicted noose or swastika, whether 

temporary or permanent, on any real or personal property, public or 

private, without the express permission of the owner or specific persons, 

with the intent to threaten or intimate any person or group of persons. 

Violators are guilty of a misdemeanor, punishable by imprisonment for up 

to three years and/or a $5,000 fine. This bill took effect October 1, 2020.  

Criminal Law 

Abuse or Neglect of a Vulnerable Adult (HB0033) – Causing Severe 

Emotional Distress. This bill expands the crime of abuse or neglect of a 

vulnerable adult in the second degree by prohibiting a caregiver, a parent, a 

household member, a family member, or other person who has permanent 

or temporary care or responsibility for the supervision of a vulnerable adult 

from intentionally and maliciously inflicting severe emotional distress on 

the vulnerable adult. This bill took effect October 1, 2020. 
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A full list of bills that Governor Hogan signed into law can be found at:  
http://governor.maryland.gov/bill-signings/  

Community Outreach 
 

The Takoma Park Police Department continues to participate in and launch 
new outreach efforts: 

 Police Notification List:  There are many ways to stay connected to 
the police department through various social media apps to emails.  To sign 
up for notifications from the police department, visit 
www.takomaparkmd.gov/police and click on the bulletin link and input a 
name, email address and then click any of the boxes of topics of interest.  It 
can be updated as many times as the user likes.  The user can also connect 
to the police on Twitter, Facebook, 
Instagram, NextDoor and Neighbors. 

 Community Police Academy:  A 
program in which members of the 
community are educated about different 
functions and components of the Takoma 
Park Police Department, including but not 
limited to communications, criminal 
law/investigations, traffic law, 
victim/witness rights, driving under the 
influence, use of force/Tasers, speed camera program, emergency 
preparedness, firearms, media relations, bicycle law, canine program, 
patrol, crime analysis and community policing.  
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 Click it or Ticket Campaign:  A campaign during the month of May to 
raise awareness of the importance of wearing a seatbelt and using the 
proper child safety seats while operating or riding in a motor vehicle.  Due 
to the pandemic, this campaign was suspended.  However, officers 
continued to make traffic stops at problem intersections identified by 
resident complaints and accident data. 

 Home Security Surveys:  Survey of the strengths and weaknesses of 
security measures of a residence (fences, locks, alarms, etc.).  It is 
conducted by an officer trained in completing security surveys.  The officer 
provides information on how to reinforce the weak security measures.  This 
program was suspended in 2020 due to the pandemic. 

 House Checks:  Services offered to residents who will be away on 
vacation for a lengthy period of time (usually one week or more).  A police 
officer responds to the residence on a daily basis to ensure that no crime 
(such as a burglary) has occurred to the residence. 



 

33 | P a g e  
 

 

 Community Cam 
Program:  Community 
Cam is a crime fighting 
tool that residents and 
businesses within the 
City of Takoma Park can 
use to register their 
private video 
surveillance systems to 
assist the police department in solving crime and crime prevention.  The 
program is free.   

Visit the website at http://communitycam.takomaparkmd.gov/ and register 
your camera system and you will only be contacted by the police 
department if there is a criminal incident in the vicinity of your security 
camera.  The program is voluntary and you can exit the program at any 
time.  

 Caring About Residents Everyday (CARE):  CARE is a program 
directed at our residents who live alone with special needs, or just need to 
be checked on each day.  It’s another way we can give back to the 
community and take care of those in need.  To sign up, please visit 
www.takomaparkmd.gov/police and find the link under Community 
Policing. 

 Operation Chill:  The Takoma Park Police Department partners with 
7-Eleven each summer in its “Operation Chill” program; a program that 
aims to reduce crime and build rapport between kids and law enforcement. 
“Operation Chill” is a great way of teaching the importance of making good 
decisions, being kind and doing the right thing.  Through “Operation Chill,” 
Takoma Park Police patrol officers can ‘ticket’ 
youngsters caught in the act of doing good with 
Slurpee beverage coupons.  Appropriate ‘offenses’ 
might include helping another person, deterring 
crime, practicing safety (wearing a helmet during bike 
riding), participating in a positive activity in the 
community, or just for having a pleasant conversation 
with an officer.  Each coupon can be redeemed for a 
small Slurpee drink at participating 7-Eleven stores. 
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The coupons are great for officers who are on patrol in the community.  It’s 
an icebreaker, a way to encourage dialogue in a non-threatening, non-law 
enforcement situation.        

 National Night Out:  An annual event held by individual communities 
at which time they demonstrate their commitment to being partners in the 
fight against crime.  National Night Out in 2020 was canceled due to the 
pandemic. Photos below are from the 2019 National Night Out. 

              

 Police Chief’s Advisory Board:  A group of residents or business 
owners who live or work within the City and who meet on a regular basis to 
discuss community issues and how the police department can be of service.  
In October, the Chief added two youths to the Board.  To see member bios, 
visit https://takomaparkmd.gov/government/police/community-policing/chiefs-advisory-

board-members/   

Ride-Along Program:  Provides residents the opportunity to ride in a 
marked police cruiser alongside a patrol officer to observe the daily duties of 
an officer.  This program was suspended in 2020 due to the pandemic. 

 “Take 25” Awareness Program:  Celebrated in the month of May and 
nationally recognized by the National Center for Missing and Exploited 
Children.  It raises awareness of child safety and encourages parents to take 
25 minutes of their time to educate their children in the importance of 
personal safety. 
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 Polar Bear Plunge:  The Takoma Park Police Department participates 
in the Maryland State Police Polar Bear Plunge each year. Officers and 
civilian employees brave the cold and plunge into the Chesapeake Bay in 
support of Special Olympics Maryland athletes across the state.  This event 
was canceled in 2020 due to the pandemic. 

 

 Breakfast with Santa:  The Takoma Park Police Department’s 
Breakfast with Santa event was canceled due to the pandemic.  It’s an event 
with an officer dressing up as Santa and greeting the community’s children 
and their parents over breakfast.  Photos below are from the 2019 event. 
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 Coffee with a Cop:  The Takoma Park Police Department suspended 
Coffee with a Cop events during 2020 due to the pandemic.  Photo below is 
from 2019. 

 

 Coat Drive:  The Takoma Park Police Department held its annual 
winter coat drive in partnership with the Takoma Park Adventist Church, 
Adventist Community Services and the Takoma Park Volunteer Fire 
Department.  The department collected over 600 clean, gently used 
warm coats in varying sizes, as well as over 200 other items such as gloves 
and scarves.  The coats were donated to people in need.  This coat drive 
makes a difference in the lives of others by simply donating coats and 
jackets that are no longer needed.  We also accept clean, gently used 
gloves/mittens and scarves during these drives.  Photos below are from 
2019. 
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 Toy Drive:  The Takoma Park Police Department held its annual toy 
drive.  Our officers brought a smile to so many kids' faces on Christmas Day 
- hand-delivering all of the toys safety due to the pandemic! Thank you to 
our community and City employees for so many donations to make this 
drive so successful! 

 

 

 Essentials Drive for Animals:  The Takoma Park Police Department held 
its annual Essentials Drive for the Montgomery County Animal Shelter, 
which was once again a success.  This year, we added the collection of food, 
toys and bedding. 

 Safe Routes to School:  This event was canceled due to the pandemic.  
This program is designed to target vehicle/pedestrian violations around 
schools in an effort to provide a safer commute for the children coming and 
going to school.  Violations include signals, signs, crosswalks, speeding, 
school bus violations, pedestrian related offenses and other offenses. 

 Distracted Driving Awareness:  In April, the distracted driver 
campaign focuses on distracted motorists while driving.  Due to the 
pandemic, this campaign was suspended.  However, officers continued to 
make traffic stops at problem intersections identified by resident complaints 
and accident data. 
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 Alcohol Holiday Task Force: The department participates in a joint 
DUI Holiday Task Force with Montgomery County and other local 
jurisdictions. This detail starts mid-November and runs every Wed-Sat until 
the first week in January. As of January 10, 2021, officers who worked in 
conjunction with Montgomery County and other allied agencies issued the 
following: 

 

Active Bystandership for Law Enforcement (ABLE) Project 
 

In November, the Takoma Park Police Department was accepted into the 
Active Bystandership for Law Enforcement (ABLE) Project, Georgetown 
University Law Center’s national training and support initiative for U.S. law 
enforcement agencies committed to building a culture of peer intervention 
that prevents harm. 
  
By demonstrating agency 
commitment to transformational 
reform with support from local 
community groups and elected 
leaders, the City of Takoma Park 
Police Department joined a select 
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group of more than 60 other law enforcement agencies and statewide and 
regional training academies chosen to participate in the ABLE Project’s 
national rollout. To date, hundreds of agencies across the country have 
expressed interest in participating. 
  
Backed by prominent civil rights and law enforcement leaders, the 
evidence-based, field-tested ABLE Project was developed by Georgetown 
Law’s Innovative Policing Program in collaboration with global law firm 
Sheppard Mullin LLP to provide practical active bystandership strategies 
and tactics to law enforcement officers to prevent misconduct, reduce 
officer mistakes, and promote health and wellness.  
  
ABLE gives officers the tools they need to overcome the innate and 
powerful inhibitors all individuals face when called upon to intervene in 
actions taken by their peers. 
  
We are very excited to have our staff participate in the ABLE training,“ said 
Chief Antonio DeVaul. “We always seek out training that will increase trust 
and transparency within our community.” 
  
“As we work to reimagine public safety and seek to rectify injustices in our 
institutions, we must also ensure individuals have the ability and skills to 
take action against bias and violence,” said Takoma Park's Mayor Kate 
Stewart.  “Our participation in the ABLE Project is an important step to 
ensure accountability and continue the culture change in our police 
department needed to serve every member of our community.” 
  
Those backing the City of Takoma Park Police Department’s application to 
join the program included the NAACP Montgomery Chapter and the 
Washington Adventist Church. 
  
Professor Christy Lopez, co-director of Georgetown Law’s Innovative 
Policing Program, which runs ABLE, explained: “The ABLE Project seeks to 
ensure every police officer in the United States has the opportunity to 
receive meaningful, effective active bystandership training, and to help 
agencies transform their approach to policing by building a culture that 
supports and sustains successful peer intervention to prevent harm.”  
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Chair of the ABLE Project Board of Advisors, Sheppard Mullin partner 
Jonathan Aronie, added: “Intervening in another’s action is harder than it 
looks after the fact, but it’s a skill we all can learn.  And, frankly, it’s a skill 
we all need – police and non-police.  ABLE teaches that skill.” 
  
The ABLE Project is guided by a Board of Advisors comprised of civil rights, 
social justice, and law enforcement leaders, including Vanita Gupta, the 
president of the Leadership Conference on Civil and Human Rights; 
Commissioner Michael Harrison of the Baltimore Police Department; 
Commissioner Danielle Outlaw of the Philadelphia Police Department; Dr. 
Ervin Staub, professor emeritus at the University of Massachusetts Amherst 
and the founder of the Psychology of Peace and Justice Program; and an 
impressive collection of other police leaders, rank and file officers, and 
social justice leaders.   Look for our progress in this critical area that will be 
on the web page. 

Officer of the Year (2019) 

Pfc. Henok Atakilt was 
selected Officer of 
the Year 2019 because of his 
dedication to duty and his 
significant accomplishments 
and contributions throughout 
the year. 
  
Pfc. Atakilt took the Oath of Office with the Takoma Park Police 
Department on January 9, 2017.  He worked successfully in the patrol 
division until his transfer to the Criminal Investigations Division (CID) of the 
Takoma Park Police Department on July 6, 2020.  
  
Pfc. Atakilt worked tirelessly in his assignment as a patrol officer, as well as 
assisting various other sections and for initiatives of the department.  He 
was quick to volunteer for various assignments as the City faced a deluge of 
theft from autos, for investigations requiring additional manpower, as well 
as initiatives set forth by his own squad. 
  
Pfc. Atakilt is a highly productive officer who is very thorough in every area 
of his duties.  He makes it a point to learn about various aspects of the 
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department, seeking to help where needed.  
  
Pfc. Atakilt is quick with a smile and has an upbeat attitude with everyone 
he comes into contact with; he has been the subject of many compliments 
from residents for his assistance.  He regularly checks in on the on-duty 
dispatchers several times throughout his shift.  
 
Pfc. Atakilt is an excellent asset to the Takoma Park Police Department and 
to the residents he serves.  His teamwork, persistence and efforts to take 
felons off the streets, and to ensure the safety of others, are 
outstanding.  He is recognized for his dedication and commitment 
as Officer of the Year 2019. 

Civilian of the Year (2019) 

Mr. Bushman began his work initially as a 
dispatcher in March 2014.  His knowledge and 
expertise in that area were invaluable to the 
department.  In October 2019, he decided to 
expand his career and began working as a Parking 
Enforcement Officer with our Neighborhood 
Services Team.  For a period of time, while 
making the transfer, he served in both jobs to 
make sure there was coverage.  
  
Mr. Bushman has been instrumental in keeping 
the memory of our former officer, Sgt. Barber, alive – making sure his 
children are financially assisted in the future by organizing t-shirt and 
challenge coin drives.  He helps with organizing the 5K team for the police 
week run.  Mr. Bushman has been an active member of the Peer Support 
Team for several years and has made himself available for many call-outs 
involving officers in crisis for Montgomery County as a whole.  
  
Mr. Bushman works outside the scope of his regular duties, including 
assisting with the Community Police Academy, National Night Out and 
other department functions.  
  
Mr. Bushman is an excellent asset to the Takoma Park Police Department 
and to the residents he serves. 
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To be named Civilian Employee of the Year requires significant contribution 
to the department’s visions and goals through outstanding performance 
showing initiative, perseverance and dedication to duty and the 
department in highly creditable work. 

Mr. Bushman’s work and actions have contributed significantly to the 
Department’s visions and goals through his skills, commitment and 
intelligence.  He is recognized for that dedication and commitment as 
Civilian of the Year 2019. 

National Night Out 

The City’s National Night Out Against Crime observance usually takes place 
the first Tuesday in August annually.  National Night Out is held by 
individual communities to demonstrate their commitment to being 
partners in the fight against crime.  National Night Out Against Crime is 
designed to heighten awareness, strengthen neighborhood spirit and 
enhance police-community relations.  This event was canceled due to the 
pandemic.  Photos below are from 2019. 
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No Shave November 

Takoma Park Police was unable to participate in No Shave November in 
support of Grow & Give to end prostate Cancer due to the pandemic.  
Photos below are from 2019. 

                 

 

Criminal Investigations Section (CIS) 

The Criminal Investigations Division (CID) consists of one Bureau 
Commander, one Division Commander, one Supervisor, two Investigators, a 
Victim/Witness Coordinator, Property/Evidence Clerk, Crime Analyst and 
Special Assignment Team (SAT) officers. 

Criminal Investigations Division (CID) Statistics 

There were 147 new cases assigned during 2020.  Out of the 148 cases 
assigned to CID for investigation, 84 were closed, five were exceptionally 
cleared, 63 were suspended and 35 arrests were made.  The unit as a whole 
had a 57% closure rate. 
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2020 CID STATISTICS – Unit as a Whole 

 
Cases 

Closed 

Cases 

Exceptionally 

Cleared 

Cases 

Suspended  

Arrests Closure 

Percentage 

Search Warrants 

Obtained/Executed 

Arrest Warrants 

Obtained/Served  

84 5 63 35 57% 34 13 

 

NOTABLE ARRESTS 

During 2020, several notable arrests/case closures were made and this 

represents a sample of those arrests. 

ARMED ROBBERY - On January 31, Takoma Park Police responded to the 

6300 block of New Hampshire Avenue for a report of an armed robbery. 

The victim (an Uber Eats driver) advised that he was picking up a food order 

when he was approached by two suspects. The suspects produced a knife 

and robbed him of his food order. Through investigative means, 

investigators were able to identify the two suspects responsible and both 

were charged with armed robbery and other related charges.   

ARMED ROBBERY – On February 4, Takoma Park Police responded to the 

1100 block of Linden Avenue. The victim reported he was walking from his 

residence to his vehicle when he was approached by an unknown suspect. 

The suspect was described as an unknown race male, wearing a black ski 

mask, holding a black semi-automatic pistol. The suspect took the victim’s 

wallet which contained cash and a variety of credit cards. Though 

Investigative means, a suspect was identified and charged with armed 

robbery and other related charges.  

HOMICIDE - On July 7, Takoma Park Police responded to the 8300 block of 
Flower Avenue for an assault which left the victim laying on the ground and 
the suspect fleeing. Upon arrival, officers found the victim laying in the 
front yard unresponsive. CPR was initiated and the victim was transported 
to the hospital where he was succumbed to his injuries. The Medical 
Examiner ruled the victim’s death as a homicide and that the cause and 
manner of death was blunt force trauma and asphyxiation.   
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Takoma Park Investigators processed the scene and interviewed several 
witnesses. Through investigative means, investigators were able to identify 
the suspect, who was charged with first degree murder with a confession.    
   
BANK ROBBERY - On July 29, Takoma Park Police responded to the area of 
the 1100 block of University Blvd. East for a robbery that occurred at 
Capital One Bank. Officers canvassed the area for possible evidence or 
witnesses related to the bank robbery. Officers were able to obtain video 
footage from a business which captured the suspect and vehicle he was 
operating before and after the robbery. After detailed video forensic 
examination, investigators were able to determine a tag number from the 
suspect’s vehicle. Further investigation conducted by investigators resulted 
in identifying the suspect. Investigators also learned that the suspect had 
also committed a robbery at a bank in Silver Spring as well as a robbery at a 
CVS in Silver Spring. The suspect was charged with the bank robbery as well 
as other related charges. Takoma Park Police played a substantial roll in 
assisting Montgomery County Police close out their robberies that they had 
with the same suspect.   
 
ATTEMPTED MURDER - On August 6, Takoma Park Police responded to the 
IHOP located at 7405 New Hampshire Avenue for the report of a shooting. 
Officers located the victim suffering from a gunshot wound to his abdomen. 
Preliminary investigation revealed that the suspect approached the victim 
in the IHOP parking lot and a physical altercation occurred. The suspect 
then fired a single round, striking the victim in his abdomen. The victim 
entered the IHOP at which time an unknown acquaintance of the victim, 
who was also armed with a gun, went outside. Additional shots were 
exchanged between the suspect and unidentified acquaintance. The 
suspect that shot the victim then fled from the scene. 
 
Through investigative means, investigators were able to identify who the 
first shooter was. Investigators applied for and received an arrest warrant 
for the suspect charging him with attempted first-degree murder, assault 
first degree, assault second degree, loaded handgun on person, use of 
firearm during the commission of a felony, and reckless endangerment.  
 
ARMED CARJACKING – On August 14, Takoma Park Police responded to 
7400 block of New Hampshire Avenue for the report of an armed carjacking 
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that had just occurred. Three suspects opened the doors of the vehicle the 
victims were sitting in and robbed them of their phones and took their 
vehicle, which was recovered in the District of Columbia. 
 
On September 1, there was another armed carjacking that occurred at the 
7-Eleven located in the 1300 block of University Blvd. Investigators were 
able to determine that this armed carjacking was related to the carjacking 
that occurred prior at the above area. Investigators discovered that the 
District of Columbia and Prince George’s County had several carjackings as 
well. Takoma Park investigators worked closely with police in both 
jurisdictions and were able to identify two juvenile males and one adult 
male. All three suspects identified were charged by Takoma Park Police 
pertaining to both incidents and were charged with armed carjacking, 
armed robbery, and other related charges.   
 
ATTEMPTED MURDER - On August 14, Takoma Park Police responded to 
the 900 block of University Blvd for the report of an assault. The victim was 
transported to the Adventist HealthCare Hospital located in White Oak for 
medical attention. There were multiple blood droppings on the sidewalk 
between Falcon Oil and the entrance to the shopping center at Merrimac 
Drive.  
 
Through investigative means, investigators were able to identify the 
suspect as well as a second suspect. Investigators obtained an arrest 
warrant for one suspect charging her with attempted first-degree murder 
and one for the second suspect charging her as a co-conspirator.   
 
RAPE – On September 6, Takoma Park Police responded to the Quality Inn 

located in the 7400 block of New Hampshire Avenue, for the report of a 

rape. The victim only knew the suspect by his nickname. Through 

investigative means, investigators were able to identify the suspect who 

was subsequently charged with rape second degree, fourth degree sex 

offense, and second degree assault. A search warrant was executed and 

items of evidentiary value was recovered.     

THEFT OVER $100,000.00 – On November 20, units responded to 
Washington Adventist Hospital and met with the security director who 
stated that IT equipment was missing and was valued at over $100,000.00. 
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Investigation revealed that a former employee stole the property, which 
was confirmed by video surveillance and his access card to where the 
property was stored.  
 
Investigators were able to locate the suspect’s residence and applied for an 
arrest warrant and a search warrant for the suspect’s residence.  
 
On November 27, members of the investigative units and police officers, 
with the assistance of the Maryland State Police SWAT team, arrested the 
suspect and located the stolen IT equipment. The suspect was charged with 
theft over 100,000.00.     
 

Internal Affairs Investigations Report  

The Takoma Park Police Department’s policy directives require 
investigations of all complaints against 
the Department or its employees, and 
that annual statistical summaries of 
such investigations by 
the internal affairs function be made 
available to the public. The following is a 
summary of complaints filed for 
calendar year 2020. 
  
Twenty formal complaints were 
recorded in 2020 with 10 subjected to internal affairs investigations. Eleven 
complaints were submitted by community members, with eight being filed 
on-line and three in person. Two complaints were from outside Law 
Enforcement agencies and seven were generated internally by an 
employee, the Chief of Police, or the Command Staff. There was one 
compliment that was filed using the online option thanking officers for their 
handling of a call for service. 
  
Subjects of the complaints in 2020 included a total of 13 sworn officers, 
some of whom were involved in more than one complaint. Five civilian 
employees were the subject of a complaint, some of whom were involved 
in more than one complaint. There were two complaints that did not 
specify an employee. 
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Twelve of the 20 complaints resulted in sustained findings of improper 
conduct, and disciplinary measures were warranted and taken. Eight 
complaints were determined to be unfounded, which is outlined in the 
blow listed chart. 
  
Statistical comparison for 2020 to 2019 indicates an increase of 11 
complaints with nine received in 2019, which is a 45% increase compared 
to 2019. Sustained findings increased from two in 2019 compared to 12 in 
2020. In 2020, the use of body worn camera footage was used to assist in 
the investigation of complaints. Body worn camera footage was essential in 
determining if the complaint was to be unfounded or provided evidence to 
support the allegations. 
  
In 2020, officers had a total of 12,081 contacts with the public, which 
included calls for service, self-initiated calls, and traffic stops. Out of the 
12,081 contacts, eight complaints were generated; five complaints were 
results of calls for service and two complaints were results of traffic 
complaints.  The complaints represent 0.06% of all contacts. 
  
Residents are reminded that the process for making a complaint against a 
police employee is detailed on the City of Takoma Park web page by 
selecting the Government tab and then selecting the Police tab. The 
information is also available on flyers available to the public in the Police 
Department Lobby. Complaints and compliments can be filed online 
through the web page.   
  

DISCIPLINE IMPOSED   

Written Reprimand 2 

Loss of Leave 1 

Loss of Pay 0 

Suspension without pay from Duty 0 

Demotion 0 

Dismissal from Employment 0 
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Monetary Fine 0 

Retired While Under Investigation  1 

Resigned in-lieu of Termination 1 

Other Type of Discipline 5 

Unfounded 8 

Pending 2 

  
 
*Self-initiated calls:  These types of calls are initiated by a police officer and 
given to dispatch, i.e., loiterers, suspicious subjects, parking, etc. 

Special Assignment Team (SAT) 

In July of 2020, the Takoma Park Police Department Special Assignment 
Team (SAT) was reinstated. SAT is an investigatory unit which is comprised 
of two detectives and one supervisor. SAT Investigators operate in a plain 
clothes capacity and are tasked with fugitive apprehensions/extraditions, 
case enhancement for active investigations, complaints originating from 
residents impacting quality of life issues, such as narcotic violations, 
weapons offenses, property crimes, and prostitution. SAT investigators are 
also responsible for assisting regional law enforcement allies with felony 
investigations which cross jurisdictional boundaries, self-initiate 
investigations stemming from pro-active street level enforcement, and 
assisting all facets of the police department and criminal investigations 
division.  

In 2020, SAT made approximately 25 arrests, conducted numerous police 
interactions, apprehensions, and assisted in several criminal investigations, 
such as homicide, narcotics, firearms related offenses, larceny, burglary and 
assault.  

Long-Term Motor Vehicle Thefts/Recovery/Arrests 

In July spanning into October, the Takoma Park Police Department received 
numerous calls for service regarding stolen/suspicious vehicles, to include 
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armed carjackings. With the information in hand, SAT conducted multiple 
investigations, surveillance, and proactive enforcement.  

Within the multiple investigations, in conjunction with neighboring 
jurisdictions over 15 felony arrests were made, over 10 carjacked/stolen 
vehicles were recovered and dangerous weapons were taken off the street, 
to include handguns. Since closing out multiple cases, there has been a 
drastic decrease in calls for service regarding stolen vehicles. 

Takoma Park Middle School Burglary over $10,000 

From July to August, Takoma Park Police responded to five separate 
incidents of thefts from a school. During these reported incidents, an 
unknown suspect had entered the school without permission during the 
day while construction was being conducted on the structure and stole 
numerous tablets that were to be distributed to children in the school term 
for off-site education due to this year’s pandemic. Investigative teams were 
notified and began conducting surveillance through the daytime hours. 
With the assistance of Montgomery County Security, officers were notified 
of a motion alarm that was triggered inside the school in the evening hours. 
Officers and investigators responded to the school and the suspect was 
apprehended without incident. At this time, the suspect was in possession 
of 12 tablets, which brought the total of all tablets stolen to 73; total 
approximate value of $21,900. Takoma Park Police and Metropolitan Police 
executed a search warrant on the suspect’s address. The suspect was 
transported and charged without incident.  

Theft over $100,000 

In November, Takoma Park Police took a report of a larceny that had 
occurred from June to July of 2020 at a medical facility in the 7600 block of 
Carroll Avenue. Over this timeframe, a hired contractor had been stealing 
over $100,000 worth of IT equipment. Video surveillance was provided to 
investigators. Through investigative means, investigators were able to 
locate the suspect in Clinton, Prince George’s County, Maryland. 
Investigators conducted surveillance and were able to positively identify 
and verify the subject’s residence. The Maryland State SWAT Team 
executed the search warrant for this arrest with the assistance of Takoma 
Park. This search yielded stolen equipment and items of evidentiary value.  
The suspect was arrested without incident.  
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Attempted first Degree Murder 

In August, Takoma Park Police responded to the 7400 block of New 
Hampshire Avenue for reports of a shooting that had just occurred. One 
victim was located suffering from a gunshot wound to his abdomen. 
Officers were provided video surveillance which enabled them to identify 
the outstanding suspect. Investigators conducted multiple days of 
surveillance on the suspect. With the assistance of the Montgomery County 
Special Investigations Division, the suspect was located and arrested. The 
suspect was in possession of a stolen firearm and the vehicle used in the 
shooting, which was also stolen. Investigators requested the assistance of 
the SAT unit to execute the search warrant on the suspect, which yielded 
over two pounds of marijuana, numerous rounds of ammunition and 
firearm paraphernalia. The suspect was charged with attempted first-
degree murder and firearms offenses.   

Use of Force Activity 

The Takoma Park Police has stringent reporting guidelines for Use of Force 
incidents. The Department’s policy requires reporting under the following 
situations: 
 
 

• Any use of a secondary weapon 

• Any physical strikes 

• Pointing a Taser or firearm in the clear direction of an individual 

• Non-deadly force without a weapon that results in apparent physical 
injury or purported claim of injury 

• Deadly Force 

• Any intentional or unintentional discharge of a firearm or Taser 

• K-9 deployment with injuries 

• Any material difference in description of force reportedly used by an 
officer and reported by the subject upon whom the force was used. 

• An analysis was done on Use of Force incidents for the year 2019 and 
resulted in the following: 
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USE OF FORCE INCIDENTS- 18 

There were 18 incidents in which force was used/claimed in 2020, 

compared to 13 recorded in 2019, which is a 34.8% increase. One of the 18 

use of force incidents involved euthanizing one injured deer as compared 

to four in 2019, and eight were show of force incidents, which brought a 

person under compliance. Seventeen out of the 18 Use of Force incidents 

were justified and were in accordance with Department Policy. One Use of 

Force was determined not to be in accordance with Department Policy, 

which resulted in the officer retiring while under investigation.        

In 2020, Takoma Park Police officers had a total of 12,081 contacts with the 

public, which included calls for service, self-initiated calls, and traffic stops. 

Takoma Park Police Officers used force 0.14% of the contacts. (Does not 

include the one animal incident). 

The breakdown of the reported use of force incidents is as follows: 

USE OF FORCE REPORTED INCIDENTS 

 2019 2020 

Firearm to euthanize injured 

animal  

4 1 

OC Spray (Show of Force) 1 1 

Physical takedowns/Hand 

Controls   

3 2 

Firearm (Show of Force) 1 7 

Firearm 0 0 

Other Secondary Weapon 

(Asp Baton)  

0 1 

Taser (Show of Force) 2 5 
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Taser (Deployment) 0 1 

K9 Utilization 0 0 

 

Victim Witness Assistant Statistics 

The needs of victims within the service area of the City of Takoma Park can 
vary. Variables may include the type and extent of each individual crime, 
the existing support already in place for each victim, the age of the victim 
or the victim’s financial needs. Some victims may require as little as basic 
information given by a police officer in the form of a pamphlet provided by 
the State, “Crime Victims and Witnesses: Your Rights and Services”. Other 
victims may need many hours of support and assistance provided by police 
officers, the Takoma Park Police Department Victim/Witness Assistant and 
other related service providers. The 
Victim Assistant, a civilian police 
employee, may initially come in 
contact with a victim at a crime 
scene if called in by an officer or 
detective, especially if the victim 
has need of emergency services 
such as safety planning, protective 
orders, emergency shelter, or crisis 
counseling. Most victims are contacted by the Victim Assistant to offer 
support, information, accompaniment to court or to offices of other 
agencies for services. A victim’s needs are assessed at that time and 
referrals for additional services such as counseling, medical care, support 
groups and compensation are given to victims after the crime or incident 
has occurred. The Victim Assistant can also act as a liaison between the 
victim and detectives investigating a case by scheduling interviews, follow 
ups and translation for Spanish speaking victims. The Victim Assistant 
passes on important information to victims and witnesses and explains 
police procedures, the investigative process and the criminal justice system. 
If requested, the Victim Assistant accompanies victims and witnesses to 
pre-trial interviews with prosecuting attorneys and additional court 
proceedings.  
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Twenty-twenty was a challenging year for Victim Assistance due to the 
COVID-19 pandemic. Victim advocacy was forced to adapt and mold along 
with ever-changing guidelines surrounding COVID-19 precautions. This led 
to more victim contact through electronic and remote means, in addition to 
assistance in person with precautions in place. In 2020, the Victim Assistant 
had contact with approximately 375 individuals who came in to the 
department, called in seeking information, or were victims or witnesses of 
crime. In addition, the Victim Assistant had contact with people seeking 
information pertaining to unreported incidents or other concerns such as 
family or immigration issues. These cases involved mostly Part I serious 
crimes, as well as cases of domestic violence, assault, identity theft, 
homicide, runaways, elder abuse, child abuse and sex assaults. The Victim 
Assistant provided court accompaniment eight times in 2020. Maryland 
Court closures meant less court accompaniment for victims as courts 
adopted safety precautions in place to limit COVID-19 exposure from the 
public.  

A few incidents in 2020: 

- A domestic violence victim was strangled by her partner. The victim 
was complaining of headaches, weakness and vomiting the day after 
the strangulation. The Victim Assistant could tell these were signs 
that she needed medical attention and strongly encouraged her to go 
to the hospital. The victim agreed, and she was able to receive 
medical care for her injuries. The Victim Assistant also helped the 
victim file for a protection order, which secured supervised visits for 
the child in common (helping keep both the victim and the child safe 
during child visitation exchanges), find pro bono legal representation, 
and provided ongoing advocacy as the criminal proceedings began in 
court. 

- A homicide victim’s mother was assisted with advocacy as she was 
unsure what to do after the homicide. The Victim Assistant helped 
the surviving family member with crime compensation, finding 
funeral homes, speaking with the Medical Examiner’s office, 
communicating with corrections officials, the States Attorney’s 
Office, Social Security, and Takoma Park detectives. 

- A male victim was stabbed in the head during a domestic violence 
incident. The victim and his family were provided with ongoing victim 



 

55 | P a g e  
 

 

assistance for four months as the case worked its way through the 
court system. The victim was also assisted with preparing a Victim 
Impact statement to the court during the offender’s trial. 

- A victim was viciously assaulted while out celebrating his birthday. 
The victim was knocked unconscious and needed emergency surgery 
due to the attack. Due to his injuries, he required additional surgeries 
and will now have to live with permanent scars. The victim and his 
wife worked with the Victim Assistant for over three months and 
received assistance with crime compensation, immigration referrals, 
assistance with applying for financial aid programs, counseling 
referrals and translation assistance during interviews with Takoma 
Park detectives and other agencies.   

The Victim Assistant is also responsible for gathering all evidence, including 
photos, statements, lethality assessments, 911 calls and all reports, in cases 
of domestic violence to submit to prosecutors for trial. These cases are the 
most time sensitive and intensive because of the possibility that the abuse 
can intensify and/or become deadly.  In 2020, evidence was gathered and 
submitted in 45 cases, the majority of which were domestic violence.  

The Victim Assistant also keeps a court calendar for officers and personnel 
who have been subpoenaed to testify in criminal and traffic cases and acts 
as a liaison between the department and the State’s Attorney’s Office when 
there are conflicts or complications or additional information is needed for 
court. In 2020, the Victim Assistant logged and distributed over 800 
subpoenas. The Victim Assistant also gave presentations related to victim’s 
rights, issues and resources in the department’s Community Police 
Academy. In addition, the Victim Assistant trained new officers on Victim 
Advocacy and Domestic Violence, translated Spanish/English as needed 
(both written and verbal) and maintained a relationship with related 
service agencies in Montgomery County, as well as other counties by 
attending Service Providers’ meetings, webinars and trainings. 

In 2020, the Victim Assistant provided victims with guidance based on 
knowledge of victim services as well as listened to concerns and offered 
other appropriate referrals as needed. Throughout the pandemic, the 
Takoma Park Police Department reminded the community that help was 
still available 24/7, along with victim assistance services.  
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 Operations Division 
 
The Operations/Patrol Division consists of one Captain, one Lieutenant, 
four Sergeant Team Leaders,  five Corporals,  five Private First Class (one 
who is a K-9 handler), and 11 Private Officers. The Safe Speed Program and 
Traffic Unit also falls under the Operations/Patrol Division. The Safe Speed 
Program is run by a civilian, who is the Safe Speed Coordinator and the 
Traffic Unit has two officers; one at the rank of Sergeant and the other a 
Private First Class. 
 
During 2020, Operations/Patrol Division had three officers resign, however, 
since that time, the department has filled those vacant officer slots and is 
at full strength.  
 

K-9 Unit  
 

The K-9 Unit works closely with all other units of the Takoma Park Police 
Department.  At the end of the calendar year, the department had one K9 - 
Kota (Partner:  Cpl. Matthew Muzzatti).  During 2020, the K9 unit took calls 
for the following:   

- Alarm – 1 (assisted with the search of a church) 
- Burglary – 1 (assisted MCPD with a track)  
- CDS* Investigation – 5 (assisted with vehicle/building scans) 
- Homicide – 2 (assisted to perform article searches) 
- Mutual Aid Call Outs – 1 (aided and assisted MCPD) 
- Robbery – 1 (assisted with a track) 
- Shooting – 1 (assisted MCNCPP with an article search at Darwin Rec) 
- Training Hours – 75 hours 
 
*Controlled Dangerous Substance 
 

NOTABLE REPORTS 

Four of the vehicle scans that the K9 Unit conducted 
turned into CDS arrests with the following finds: 

- Three scans where suspected marijuana was 
recovered (three arrests) 
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- One scan where suspected crack-cocaine was recovered (one arrest) 

- One of the building scans for CDS (WAU) contained multiple alerts to the 
odor of CDS throughout the men's dormitory. Investigation was handled 
internally. 

- During a robbery investigation, the K9 unit was able to locate and 
recover a victim's cell phone that was discarded by the suspect. 

Honor Guard 

The Takoma Park Police Department’s Honor Guard, led by a Sergeant, was 
formed in the late 1980’s and is made up of members from all ranks.  Due 
to the pandemic, the Honor Guard did not participate in any details in 2020. 

Traffic Statistics 

Throughout 2020, the Takoma Park Police Department conducted several 

traffic related details, which concluded with officers issuing 989 E-Citations, 

232 Safety Equipment Repair Orders, and 1,014 warnings. 
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During 2020 officers conducted 1,700 total traffic stops. 

Most Common Charges 

 

Charge Quantity Charge Quantity 

Failure to Stop at 

Stop Sign 

637 Oper. Motor 

Veh. W/ 

Suspended 

Registration 

50 

Failure to Obey 

Traffic Control 

Device 

182 Driving with a 

Susp. License 

30 

Driver using 

Handheld Phone 

While Veh. In 

Motion 

167 Fail to display 

headlamp in 

unfavorable 

conditions 

29 

Fail to Display 

Registration Card 

132 Speeding  28 

Stoplight-SERO 118 Taillight-SERO 24 

Headlight-SERO 106 Operate 

Unregistered 

Veh. On Hgwy. 

20 

Fail to Display 

License 

90 Fail to Stop at 

Steady Red 

Signal 

14 

Displaying 

Expired 

66 Tag lights- SERO 13 
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Registration 

Plate 

Driving W/O a 

License 

51 Driver Changing 

Lanes When 

Unsafe 

12 

 

Takoma Park Accident Collision Data 

A total of 139 reportable crashes were recorded by the Takoma Park Police 

Department. 

Personal Injury Collision 33 Total 

Property Damage Collision 106 Total 
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Hit and Run Collisions 

Of the reportable collisions, 45 were Hit-and-Run and 94 were not Hit-and-

Run. 

 

Not Hit-and-Run 94 Total 

Hit-and-Run 45 Total 
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PDC/PIC Map 
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The following outlines enforcement efforts by patrol officers 

during 2020: 

Calls for Service 10,381 

Reports written 1,568 

Field Investigative Reports (FIRS): 127 

State Tickets: 641 

Safety Equipment Repair Orders (SERO): 285 

Parking: 177  

Driving While Intoxicated (DWI): 17 

Warnings: 737 

In-View Arrests: 78 

Juvenile Arrests: 8 



 

63 | P a g e  
 

 

Warrant Service: 56 

Warrants Obtained: 12 

Criminal/Civil Citations: 10 

Support Services Division 

The Support Services Division consists of one Captain, two Lieutenants, a 
Records Clerk, Logistics/Payroll Clerk, Warrants/(National Crime 
Information Center) NCIC Clerk, Parking Enforcement Clerk, Neighborhood 
Services Team members, an Emergency Preparedness Manager and six 
dispatchers. 

The Administrative Services Division is responsible for overseeing various 
functions that support the overall departmental units.  These functions 
include policy review and development, fleet management, 
quartermaster/supply, technology implementation, grant research, budget 
preparation and administration.  This division is also responsible for 
recruitment selection and oversees the Administrative Support Staff. 

Current Staffing 

The Takoma Park Police Department is authorized to employee 43 sworn 
positions.  Currently, the department is fully staffed. 

Retirements 

After 27 years of service to Takoma Park, Lt. Kurt Gilbert retired in October.  
Lt. Gilbert had a tremendous impact on our agency and the community 
during his career.  
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Text to 911 

In August, Text to 911 became 
available to residents and 
visitors to Maryland 

For persons experiencing an 
emergency and are unable to 
place a voice call, they can send 
a text to 911. These are the 
steps provided to request 
emergency services: 

1. Enter 911 in the “To” line. 
2. Enter a brief message that includes the location of the emergency 

and type of service needed – police, fire, or ambulance. 
3. Hit send. 
4. Respond to questions from the responding 911 specialist and 

follow the instructions he or she provides. 

Tips for using text-to-911: 

• If text-to-911 is not available in your area, or if it is temporarily 
unavailable, you should receive a message from your carrier letting 
you know to place a phone or relay call. 

• Pictures and/or videos cannot be received by 911 via text 
• If you include another contact on your text it may not be received 

by 911 
• English is the preferred language for text, however, some limited 

translation services may be available 
• Text in short, simple messages; Do not use abbreviations or slang 
• Do not text and drive 
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TAKOMA PARK POLICE:  DISPATCHED CAD EVENTS 
 

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

2019 534 537 611 607 603 670 575 594 536 530 516 511 6824 

2020 798 688 655 544 661 610 685 408 618 619 581 578 7445 

Computer Aided Dispatch (CAD) Events:  These types of calls are received by the 911 Dispatcher and 

then given to police officers, i.e., burglaries, alarms, 911 disconnects, etc. 

 

Self-Initiated Calls:  These types of calls are initiated by a police officer and given to dispatch, i.e., 

loiterers, suspicious subjects, parking, etc. 

SELF-INITIATED FIELD ACTIVITY 
 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

2019 Other Self-Init 158 183 236 247 219 200 247 226 187 243 174 206 2526 

 Traffic Stop 195 127 284 207 209 224 208 226 199 246 124 88 2337 

 Total 353 310 520 454 428 424 455 452 386 489 298 294 4863 

               

2020 Other Self-Init 293 179 194 294 305 172 277 272 347 222 182 199 2936 

 Traffic Stop 272 250 235 14 18 8 12 221 203 200 125 142 1700 

 Total 565 429 429 308 323 180 289 493 550 422 307 341 4636 

 

Training 

Training of Takoma Park Police personnel, both sworn and non-sworn, 
remains a priority; it enhances the skills, knowledge and abilities of staff 
and identifies gaps in capabilities and procedures.  Takoma Park police 
officers, like all sworn officers across the state, must meet the Maryland 
Police and Correctional Training Commission annual certification 
requirements, which include a minimum of 18 hours of on-going “in-
service” training.  This training was completed jointly with the various law 
enforcement agencies from across the county to ensure a coordinated 
response to emergency situations, including firearms, use of force and 
updates.  The training also included supervisory liability, effective coaching, 
team building, media relations, law enforcement bill of rights.  Supervisors, 
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patrol officers and detectives attended a wide range of training programs 
designed to improve their skills, including responses to public safety-related 
situations.  The training covered traditional areas such as managing a police 
shooting incident, active shooters and traffic stops.  Patrol officers and 
detectives also focused on emerging issues such as the use of social media 
sites, cellular phone data recovery, and technology in forensics 
investigations. 

Below is a list of various training courses officers attended during 2020, 
including but not limited to:  

Annual In-Service Training 

Police Symbology 

Surveillance Operations 

Active Shooter 

Basic Instructor 

911 Customer Service 

Field Training Officer 

Homicide Investigation 

Reid Interview and Interrogation 

Responding to an Opioid Overdose Emergency 

Computer Voice Stress Analyzer Examiner 

Active Bystander for Law Enforcement 

Electronic Control Device 

Body worn Camera 

Tactics for Narcotics Warrants 

First Line Supervisor 

Comparative Compliance 
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Enhanced Caller Management 

Peer Support for Your Communications Center 

Hostage Negotiations for Telecommunicators 

Effective Supervision 

Positive Interaction with Difficult People 

Active Assailant 

Advanced Police Dispatching 

Media Relations 

Grants 

Bulletproof Vest Partnership (BVP) Award – The Takoma Park Police 
Department applied for and was awarded funding from the Bureau of 
Justice Assistance to be used to help offset the costs of providing ballistic 
armor to its police officers.  The department issues armor that meets the 
standards promulgated by the National Institute of Justice and is designed 
to protect against the types of threats most likely to be encountered by law 
enforcement professionals.  The agency award in 2020 was $1,856 and can 
be used for ballistic vests for officers. 

Neighborhood Services Team (NST) 

During calendar year 2020, City offices, including Neighborhood Services, 
was closed down from March 14 – July 4 due to the pandemic.  Below is a 
list of enforcements that were conducted around those dates: 

 

Calls  

                                                Incoming 4,154 

                       Outgoing (incl. emails) 1,863 

Walk-ins 14 
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Complaints  

                            Complaints received 88 

              Initial complaints inspected 88 

Complaints re-inspected 443 

Notice of Violations sent 58 

Citations issued 26 

Requests for legal action 5 

Court appearances 5 

Complaint cases closed 41 

Courtesy notices left 245 

Courtesy notices closed 157 

 

Property Maintenance  

                                Initial inspections 953 

                                       Re-inspections 2,415 

Notice of Violations sent 121 

Citations issued 69 

Request for legal action 10 

Court appearances 7 

Cases closed 98 

Signs, handbills, flyers removed 1,013 
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Parking  

                                    Calls for service 663 

                         Parking tickets issued 3,094 

Vehicles towed 31 

Warning tickets issued 139 

Meters repaired 36 
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Goals for Tonight’s Discussion

• Recap steps the Council must take to ensure that a new committee process is in 
place by the Council-established deadline of June 30, 2021

• Finalize general purpose and common charge for standing committees
• Finalize criteria for prioritizing the need for specific standing committees
• Consider case examples of criteria as applied
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Why Do We Have Committees? 

• Currently the City has 
o 16 standing committees, boards and commissions (9 quasi-judicial), and also ad-hoc task 

forces and committees
o Over 100 people currently serve on Council appointed committees, boards, commissions, 

and task forces

• Committees provide 
• One of many methods to engage our diverse community 
• Opportunity to leverage the technical expertise and lived experiences of our residents to 

inform the City’s priorities and programs

2020 Council Priority
o Improve and Formalize Systems for Council-Appointed Committees
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Council Committee Workgroup 
Recommendations (June 2020)

• Establish a Common Structure for All Standing Committees 
• Clarify Leadership Roles of Council, Staff, and Committee Members
• Review the Purpose of the Committees
• Improve Committee Operations for Members and Officers
• Develop Tools to Increase Diversity on Committees
• Establish a New Appointment Process 
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Proposed Approach to Re-Establish and Recruit For 
Council Appointed Committees, Boards, and Task Forces 
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Revised Core Charge For Standing 
Committees, Boards, and Commissions

• Provide the Council with tangible recommendations in key priority areas or fulfill the 
City’s regulatory functions and requirements

• Leverage residents’ technical expertise and lived experiences to inform City policies 
and programs

• Ensure that the Council has regular and timely information to use when considering 
its priorities or important issues

• Create an a opportunity to engage residents on issues that are important to them as 
well as enable residents to assist in community education and engagement activities 
in their priority areas 
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Factors for Prioritizing Need for Specific Standing 
Committees

Primary

Work supports Council’s priorities or 
a continuing City structural purpose

Issue is best addressed by a 
standing committee

Ongoing attention needed on the 
issue

Secondary

Desire for community engagement on 
the issue

Relevancy and importance of the 
issue to residents

Staff capacity to support committee
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Example: Board of Elections
Purpose in City Code -

• Plan and conduct regular and special City elections in coordination with the City Clerk

• Encourage voter registration in the City, conduct voter education programs and prepare and distribute 
voter outreach materials 

• Recommend to the Council amendments to City elections law and regulations when amendments are 
necessary and will improve conduct of elections 

• Periodically review City elections procedures 

• Serve as election judges in City elections 

• Recommend additional qualified individuals as election judges during a City election

• Perform other duties assigned by Charter, ordinances and resolutions, and the Council.
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Example: Board of Elections Review

Primary 

Work supports Council’s priorities or a 
continuing City structural purpose

Issue is best addressed by a standing 
committee

Ongoing attention needed on the issue

Secondary

Desire for community engagement on the issue

Relevancy and importance of the issue to 
residents

Staff capacity to support committee
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Example: Commission on Landlord-Tenant 
Affairs

Purposes in Code: 
• Adjudicate complaints for violations of landlord-tenant relations code provisions
• Rule on petitions for rent increases above the rent stabilization allowance in 

accordance with rent stabilization code provisions
• Decide appeals from the City Manager’s decision to deny, suspend or revoke a 

rental housing license
• Code specifies much detail in how these are accomplished
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Example: Commission on Landlord-Tenant Affairs

Primary 

Work supports Council’s priorities or a 
continuing City structural purpose

Issue is best addressed by a standing 
committee

Ongoing attention needed on the issue

Secondary

Desire for community engagement on the issue

Relevancy and importance of the issue to 
residents

Staff capacity to support committee
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Example: Ethics Commission

Purposes in code:
o Devise, receive, and maintain all forms generated by the Ethics Ordinance
o Provide, on request, written advisory opinions
o Investigate, hear, and decide any inquiry or complaint for an alleged or potential 

violation of the Ordinance
o Conduct a public information program regarding the purposes and application of the 

Ordinance
o Recommend legislative changes and improvements to this chapter, including changes 

necessary for compliance with relevant state requirements
o Promulgate regulations to accompany the Ordinance
o Certify to the State Ethics Commission annually that the City is in compliance with 

relevant state requirements for elected local officials.  
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Example: Ethic Commission

Primary

Work supports Council’s priorities or a 
continuing City structural purpose

Issue is best addressed by a standing 
committee

Ongoing attention needed on the issue

Secondary

Desire for community engagement on the issue

Relevancy and importance of the issue to 
residents

Staff capacity to support committee
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Factors Applied:  Tree Commission

Purposes in Code: 
• Preserve, protect and promote the urban forest of Takoma Park
• Hear appeals from tree permit decisions 
• Propose rules, regulations, procedures and actions to be taken by the City to 

preserve and protect the urban forest, subject to the approval of the Council, with 
the assistance of the Arborist

• Perform any other related duties assigned by the Council by ordinance or resolution
• Code specifies detail on hearing appeals
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Example: Tree Commission

Primary

Work supports Council’s priorities or a 
continuing City structural purpose

Issue is best addressed by a standing 
committee

Ongoing attention needed on the issue

Secondary

Desire for community engagement on the issue

Relevancy and importance of the issue to 
residents

Staff capacity to support committee



16

Next Step

• Finalize generic purposes of standing committees
• Use agreed-upon factors to review and prioritize current committees, boards, and 

commissions
• Subgroup will conduct initial review to inform number and purpose of current 

committees, boards and commissions
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Council Actions 
Committee purpose, charges, structure (March/early April):
• Review and decide on individual committees and charges
• Approve recommended committee structure and exceptions 
• Establish member selection criteria and diversity
Code changes and administrative functions (April/early May):
• Staff administrative report--applications, training, conduct reporting mechanism, etc
• Approve code changes that reflect discussions of first major task
Recruitment and diversity strategy (May):
• Identify ways to recruit and support diversity of members
• Consider budget issues
New member appointments (late June/early July)
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Thank you!!!!

Please let us know if you have any questions about the ideas outlined in this presentation! 
Contact Information 

Cindy Dyballa
City Councilmember Ward 2
cindyd@takomaparkmd.gov

Talisha Searcy
City Councilmember Ward 6 
talishas@takomaparkmd.gov

Kacy Kostiuk
City Councilmember Ward 3
kacyk@takomaparkmd.gov

mailto:cindyd@takomaparkmd.gov
mailto:talishas@takomaparkmd.gov
mailto:kacyk@takomaparkmd.gov
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