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Outline	for	Today

• A few words about Analysis

• Crime in TKPK and Reduction from 2014

• What we have learned from our experiences

• What’s next and how you can help us



Type	of	Analysis
• Tactical Analysis: objective is the prevention of crimes and

forecasting possible criminal activity in a geographical area

• Operational Analysis: the crime already happened and must
be investigated

• Strategic Analysis: no single specific crime is involved but
related to long term policy planning for the TPPD

• Community Policing: support to other Units through the
preparation of reports



Where	Crime	is	Going?

CRIME 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Homicide 0 0 0 1 0 1 1 1 1 0
Rape 4 3 1 3 1 2 3 5 2 3

Robbery 80 46 48 32 42 36 35 25 27 29
Assault 38 35 26 26 16 20 17 23 40 19
Burglary 135 104 150 109 73 125 125 126 101 55
Larceny 383 429 364 317 364 302 430 405 293 359

Auto	Theft 99 61 63 77 54 42 53 32 33 31
TOTAL 739 678 652 565 550 528 664 617 497 496



Crime	Data	– To	June	2018

CRIME 2017 2018
Homicide 0 0
Rape 0 2

Robbery 15 9
Assault 7 17
Burglary 29 32
Larceny 181 185

Auto	Theft 14 15
TOTAL 246 260



The	Big	Six	Reasons	for	the	Reduction	
“Lessons	Learned”

• Identification and arrest of prolific offenders, especially for Residential
Burglaries

• Long term Counternarcotic activities conducted in strict cooperation with
other Agencies

• Improved Communication with the Community: Use of Social Media as
Twitter. Useful information to assist patrol and investigations.

• Improved understanding of the criminal environment in Takoma Park and in
neighboring jurisdictions

• Use of technology and in particular use of telephone data, Hots Spots
Theory and Open Sources

• Focus not only on individuals but also on criminal groups.





--- Lesson Learned ---

The Burglary Problem in TKPK 
Targeting of a Prolific Offender

Takoma Park Police Department

Criminal Investigations Division



The	size	of	the	Burglary	Problem

86 Residential Burglary
01/01/2016 – 11/01/2016

41 Residential Burglary
01/01/2017 – 11/01/2017



Reason	for	Reduction	in	Burglaries
Arrest	of	a	Serial	Criminal

AVERY, ANTONIO



Contributing	Factors	in	the	
Investigation

• Enhanced Ability to Deploy for Burglary Details

• Cooperation with sister Agency (M-NCPPC)

• Information from the Community (The Tag #)

• Bark up the Right Tree: Use of telephone data

• Information from the Community (The Videos)

• “Trifecta” Theory: Telephone Data and Other Evidence 



Trifecta Theory
Telephone Data And Images

Takoma Park Police Department

Criminal Investigations Division

Ref. No: 2017-CID-0412

---- Telephone Analysis ---



2015-12-07	1811	UNIT	BLOCK	OF	PINE	
BACKYARD	INTRUSION

Camo	Military	Style	Hat Camo	Military	Style	Hat



2016-02-01	1838	7300	BLK	BALTIMORE	
BURGLARY	16005305

Button
On	the	Side	of	the
Police	Styled	Jacket

Police	Styled	Jacket



2016-02-01	1838	7300	BLK	BALTIMORE	
BURGLARY	16005305

Elastic	Band	
On	the	back	of		

Police	Styled	Jacket Police	Styled	Jacket



2016-02-01	1838	7300	BLK	BALTIMORE	
BURGLARY	16005305

Button	
on	the	front	of

Police	Styled	Jacket

Police	Styled	Jacket



2016-02-13	1911	300	BLK	ELM	AVE
BACKYARD	INTRUSION



2016-02-13	1911	300	BLK	ELM	AVE
BACKYARD	INTRUSION



2016-02-13	1911	300	BLK	ELM	AVE
BACKYARD	INTRUSION

Epilates	on	jacket	similar	to	
security	and	police	jacket
Badge	Pin	area	on	jacket	



2016-04-08	2230	7000	BLK	SYCAMORE	
RESIDENTIAL	BURGLARY	(VIDEO)



ASICS	SHOES



Police	Style	Badge



--- Lesson Learned ---

Counternarcotic Activities 
conducted by the

Special Assignment Team

Takoma Park Police Department

Criminal Investigations Division



GREEN,	STANLEY



GUILTY	PLEA	– 02/02/2018

• Long term investigation

• Special Assignment Operation

• Weapons Charges

• Distributing Heroin laced with Fentanyl

• Cooperating with ATF and MCPD

• Directly linked to overdoses

• Reduction of Violent crimes in the area 



--- Lesson Learned ---

What’s Next and 
How you can help us?

Takoma Park Police Department

Criminal Investigations Division



Be	informed	and	Inform	us
Join	us	on	Twitter



Community	Crime	Map



Community	Programs	Registration



Coffee	with	a	Cop



Mobile	Camera	Deployment
Hot	Spots	Areas




