MARYLAND DEPARTMENT OF THE ENVIRONMENT
WATER AND SCIENCE ADMINISTRATION

NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM
GENERAL PERMIT FOR DISCHARGES FROM
SMALL MUNICIPAL SEPARATE STORM SEWER SYSTEMS

GENERAL DISCHARGE PERMIT NO. 13-IM-5500
GENERAL NPDES NO. MDR055500

Final Determination: April 27,2018
Effective Date: October 31, 2018
Expiration Date: October 30, 2023

This National Pollutant Discharge Elimination System (NPDES) general permit covers small
municipal separate storm sewer systems (MS4s) in certain portions of the State of Maryland.
MS4 owners and operators to be regulated under this general permit must submit a Notice of
Intent (NOI) to MDE by October 31, 2018. An NOI serves as notification that the MS4 owner or
operator intends to comply with the terms and conditions of this general permit.
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Maryland Department of the Environment (VIDE)

National Pollutant Discharge Elimination System (NPDES)
Small Municipal Separate Storm Sewer Systems (MS4) General Permit

This Progress Report is required for those jurisdictions covered under General Discharge
Permit No. 13-IM-5500. Progress Reports must be submitted to:

Maryland Department of the Environment, Water and Science Administration
Sediment, Stormwater, and Dam Safety Program
1800 Washington Boulevard, Suite 440, Baltimore, MD 21230-1708
Phone: 410-537-3543 FAX: 410-537-3553
Web Site: www.mde.maryland.gov

Contact Information

Permittee Name: | City of Takoma Park MD
Responsible Personnel: | Daryl Braithwaite
Mailing Address: ] 31 Oswego Avenue

| Silver Spring, MD 20910

| 301-891-7615

Phone Number(s):

Email address: [ Darylb@takomaparkmd.gov
Additional Contact(s): | Ali Khalilian, P.E.

Mailing Address: 310swego Avenue

Phone Number(s): | 301-891-7620 Cell 240-832-1128
Email address: rﬂk@mkompMM. gov

Signature of Responsible Personnel

I certify under penalty of law that this document and all attachments were prepared under my
direction or supervision in accordance with a system designed to assure that qualified
personnel properly gather and evaluate the information submitted. Based on my inquiry of the
person or persons who manage the system, or those persons directly responsible for gathering
the information, the information submitted is, to the best of my knowledge and belief, true,
accurate, and complete. I am aware that there are significant penalties for submitting false
information, including the possibility of fine and imprisonment for knowing violations.

| Daryl Braithwaite Daryl Braithwaite | 10-30-202:
Printed Name Signature Date
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Reporting Period (State Fiscal Year): I 10-1-2021 TO 10-1-2022

Due Date: | 10/31/2022 Date of Submission: |T0-3 1-22
Type of Report Submitted:

Impervious Area Restoration Progress Report (Annual): W

Six Minimum Control Measures Progress (Years 2 and 4): v

Both: ¥

Permittee Information:
Renewal Permittee: ™
New Permittee: T

Compliance with Reporting Requirements

Part VI of the Small MS4 General Discharge Permit (No. 13-IM-5500) specifies the reporting
information that must be submitted to MDE to demonstrate compliance with permit
conditions. The specific information required in this MS4 Progress Report includes:

1. Annual: Progress toward compliance with impervious area restoration
requirements in accordance with Part V of the general permit. All requested
information and supporting documentation must be submitted as specified in
Section I of the Progress Report.

2. Years 2 and 4: Progress toward compliance with the six minimum control
measures in accordance with Part IV of the general permit. All requested
information and supporting documentation shall be reported as specified in Section
II of the Progress Report. MDE may request more frequent reporting and/or a final
report in year 5 if additional information is needed to demonstrate compliance with

the permit.

Instructions for Completing Appendix D Reporting Forms

The reporting forms provided in Appendix D allow the user to electronically fill in answers to
questions. Users may enter quantifiable information (e.g., number of outfalls inspected) in
text boxes. When a more descriptive explanation is requested, the reporting forms will
expand as the user types to allow as much information needed to fully answer the question.
The permittee must indicate in the forms when attachments are included to provide sufficient
information required in the MS4 Progress Report.
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Section I: Impervious Area Restoration Reporting Form
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Section I: Impervious Area Restoration Reporting

1. a. Was the impervious area baseline assessment submitted in year 1?
MYes No

b. If No, describe the status of completing the required information and provide a date
at which all information required by MDE will be submitted:

c. Has the baseline been adjusted since the previous reporting year?
™ Yes ¥ No

2. Complete the information below based on the most recent data:

Total impervious acres of jurisdiction covered under this permit: I 546.9

Total impervious acres treated by stormwater water quality best management practices

(BMPs): | 80.21

Total impervious acres treated by BMPs providing partial water quality treatment

(multiply acres treated by percent of water quality provided): 4.51

Total impervious acres treated by nonstructural practices (i.e., rooftop disconnections,

non-rooftop disconnections, or vegetated swales): 0.1

Total impervious acres untreated in the jurisdiction: [ 466.69

Twenty percent of this total area (this is the restoration requirement): I 109.38

Verify that all impervious area draining to BMPs with missing inspection records is not
considered treated. Describe how this information was incorporated into the overall
analysis:

All BMPs in the 2022 report have current inspection records and are included in the treatment
totals.

2. Has an Impervious Area Restoration Work Plan been developed and submitted to MDE
in accordance with Part V.B, Table 1 of the permit or other format?
MYes T No

Has MDE approved the work plan?
MYes I'No
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Section I: Impervious Area Restoration Reporting

If the answer to either question is No, describe the status of submitting (or
resubmitting) the work plan to MDE and provide a date at which all outstanding
information will be available:

Describe progress made toward restoration planning, design, and construction efforts
and describe adaptive management strategies necessary to meet restoration
requirements by the end of the permit term:

The City continues to develop and revise management strategies for implementing
the restoration program. Outfall stabilization, stream restoration, and alternative
BMPs remain our major implementation strategies. In the restoration activity
schedule, future projects planned have been revised and refined to meet program
objectives.

The City's efforts to install planned treatment facilities in 2021 and 2022 were
delayed due to the pandemic and impacts on our staffing and contractor
availability. Additionally, the City experienced a significant extreme rain event on
September 19, 2020 that produced flash flooding resulting in private property
impacts due to run-off from the public right of way. Subsequently, the budget and
staff resources were redirected to develop and install additional stormwater
capacity to address those impacted areas. The City provided additional
infrastructure capacity at 3 locations and restored portions of a collapsed 48-inch
boxed culvert that was damaged.

Once the flooding response work was completed, the City could resume work on the
previously planned projects. This included the installation of permeable pavers and
bioretention storage on Elson Place, an Outfall Stabilization project at Circle Woods,
and the installation of a bioretention facility on Grant Ave and Holly Ave.
Additionally, the City kicked off an enhanced tree planting program (Tree Takoma
which is providing trees at no cost to City residents, focusing on areas with less
canopy, multi-family, and commercial properties) and assisted MNCPPC by providing
partial funding and design development of a bioretention facility at Hillwood Manor
Playground.

In the upcoming year, the City intends to complete several major projects that were
planned previously, including the Takoma Branch Stream Restoration and the
Brashear's Run Outfall Stabilization. Additionally, the City will soon put into
operation a new EV street sweeper, ordered in 2021, and intends to double
sweeping operations as a result of the new, enhanced equipment.
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Section I: Impervious Area Restoration Reporting

3. Has a Restoration Schedule been completed and submitted to MDE in accordance with
Part V.B, Table 2 of the permit?
MYes I'No

In year 5, has a complete restoration schedule been submitted including a complete list
of projects and implementation dates for all BMPs needed to meet the twenty percent

restoration requirement?
™ Yes MNo

Are the projected implementation years for completion of all BMPs no later than 20257
I Yes ™No

As a result of the revisions to the allowed credit for the alternative BMP contribution for
street sweeping and storm drain vacuuming, as well as the delay of planned projects due to
the need to address urgent flooding issues exposed in September, 2020, current projections
show that the City will not reach the 20% treatment required until 2027.

Desctibe actions planned to provide a complete list of projects in order to achieve
compliance by the end of the permit term:

Our program plans include outfall stabilization and stream restoration in the upcoming
years. We also plan to expand our street sweeping program frequency to increase the
amount of credit, as well as increase tree planting.

Describe the progress of restoration efforts (attach examples and photos of proposed or
completed projects when available):

In 2022, the City completed a stormwater drainage improvement in conjunction with the
outfall stabilization for a major pipeline relocation project on Cockerille Avenue that ends at
Circle Woods. This project resolved a known flooding issue affecting private property.

Additional projects completed in 2022 included the installation of a 500 SF surface area
bioretention pond at Holly Ave and Grant Ave and the installation of 1,750 SF of permeable
paver on Elson Place, a dead-end street directly adjacent to Sligo Creek.

The Flower Avenue Green Street Project, a one-mile-long collaborative effort between SHA,
Montgomery County, and the City of Takoma Park, which began in 2019, was completed in
2021. This project added seven (7) Bioretention facilities with a total of 2,906 SF of filter
surfaces to our treatment inventory.

4. Has the BMP database been submitted to MDE in Microsoft Excel format in
accordance with Appendix B, Tables B.1.a, b, and c?
MYes I No

Is the database complete?
MYes I No
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Section I: Impervious Area Restoration Reporting

If either answer is No, describe efforts underway to complete all data fields, and a date
that MDE will receive the required information:

Provide a summary of impervious area restoration activities planned for the next
reporting cycle (attach additional information if necessary):

A project at Brashear's Run, an outfall to Sligo Creek, includes 110 LF of outfall stabilization.
The project is planned and permitted through MNCPPC and will be executed by the City of
Takoma Park.

The design and MDE permit for the Takoma Branch Stream Restoration Project consisting
of 100 linear feet of outfall and stream bank restoration, previously delayed, is scheduled to
begin. This project is preparing for contract selection and will be constructed in FY2023

Describe coordination efforts with other agencies regarding the implementation of
impervious area restoration activities:

The City jointly developed the design of a Bioretention facility for Hillwood Manor Park, a
park owned by MNCPPC. The City contributed $50,000 towards construction and will be
responsible for system maintenance.

The Takoma Branch Stream restoration is a joint effort with MNCPPC. The land is owned by
MNCPPC. The project design was a collaborative effort between the City and MNCPPC. The
City is funding this phase of construction.

Similarly, the Brashear's Run outfall stabilization was collaboratively designed by the City
and MINCPPC, but will be financed by the City.

List total cost of developing and implementing the impervious area restoration program
during the permit term:

Installation of BMP's since 2007 to date incurred an estimated total cost of
84,577,700 for both structural and alternative measures.

The annual budget is typically $700 - $750K and includes $250,000 for Capital Projects,
$150,000 for maintenance and repairs, $120,000 for video inspections, pipe cleaning, and
IDDE, and $80,000 for engineering assistance. The remainder is personnel costs for the 0.75
FTE's associated with the program.

The FY23 stormwater management budget is $1,300,000, increased to include
funding toward purchase of the new EV street sweeper and S150K for
implementation of a Stormwater Resiliency Study, as well as carry-over funding to
complete projects originally planned for FY22.

In addition to the dedicated stormwater budget, the City funds several programs through
the Public Works operating budget that supplements the stormwater program (leaf
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Section I: Impervious Area Restoration Reporting

collection, street sweeping, and tree planting), The City anticipates the budget to remain
similarly allocated through the permit term.
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Section IT: Minimum Control Measures Reporting Forms
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MCM #1: Public Education and Outreach

Does the permittee maintain a process and phone number for the public to report water
quality complaints?
MYes T No

Number of complaints received: I 12

Describe the actions taken to address the complaints:

Feb 11, 2021, Takoma Park Fire Department was staged at the Takoma Park Middle School
doing "some training and cleaning". This incident was investigated and found to introduce

no pollution.

Sediment-laden water at Brashears' run out-fall on Maple Avenue was reported on
February 16, 2021. Staff visited the site to determine the source but was not able to identify
it.

March 8, 2021 incident was reported related to a water service line breach at 6633 Eastern
Avenue which caused sediment from landscaping work to be washed into the roadway. City
staff alerted WSSC, which made repairs.

On Mar 30, 2021, the City received a report that the water in Long Branch creek was yellow.
Staff investigated and determined the source was a water main break. WSSC was on site
and made the repairs.

On June 25, 2021, high turbidity pollution was reported in Brashear's Run. The source was
identified as a water line break on Sherman Avenue that eroded soil under the roadway and
into the creek. WSSC was onsite and made repairs.

July 1, 2021, muddy water was reported at the end of the Baltimore Avenue stream culvert.
Staff investigated and identified the source was a construction site at Montgomery College
and a failure in their dewatering system filter. County S & E inspector responded, and the
contractor was required to take remedial action.

July 9, 2021, runoff from a construction site at 6922 Prince Georges Avenue was reported.
The matter was investigated by Montgomery County Sediment and Erosion Control
inspector. The contractor was advised to install a silt fence and confine run-off within the

site.

August 1, 2021, runoff was observed to transport sediment from the Montgomery College
construction site. City staff notified Montgomery County S & E inspector, and he required
upgrading and repair of control devices.
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Aug 20, 2021, City staff conducted a site visit to the Montgomery College Construction site
during a flash flood warning and heavy rainfall. Erosion and Sediment Control
(ESC)measures were found to be working appropriately.

On February 12, 2022, a sewer backup from a storage tank overflowed in the parking lot of
the City's Community Center. The sewage was discharged into the nearby stormwater drain
in the parking lot. The overflowing tank was pumped out the following day, and the pumps

were repaired.

February 23, 2021, we received a report of an exposed salt pile on the Washington
Adventist Hospital campus parking lot, which is adjacent to Sligo Creek's steep banks. City
staff visited the site and contacted College grounds management staff. The salt was

removed.

July 16, 2022, a watermain breach was reported on the grounds of Washington Adventist
Hospital. The incident was reported to the City, MDE, and WSSC. Substantial amounts of
chlorinated water and sediments were transported to Sligo Creek. Hospital facility staff

were able to shut off the water source, and the contractor repaired the system on July 18,

2022.

Describe training to employees to reduce pollutants to the MS4:

Supervisors of four operational areas within Public Work's, including Vehicle Maintenance,
Sanitation, Gardens, and Right of Way, were collectively briefed on the Stormwater
Pollution Prevention Program to minimize pollution release from the Public Works facilities.
This was done relative to quarterly inspections of the areas. The Department has in place a
Standard Operating Procedure (SOP) for spills as well as Stormwater Pollution Prevention
Plan (SWPPP).

Supervisors for each of the Department Divisions took part in Spill Prevention Control and
Countermeasures (SPCC) training consisting of video, PowerPoint presentation, testing, and
certification. This training was held on January 11, 2022

The Right Way, Gardens, Vehicle Maintenance, and Sanitation personnel were trained using
site-specific PowerPoint and videos in both DPW spill prevention and general pollution
prevention with respect to the MS4 program; the trainings were held on January 21, 2022,
February 1, 2022 and February 11, 2022.

Describe the target audience(s) within the jurisdiction:
Internally, the target audience is the Public Works staff who are responsible for pollution

prevention.
Externally, the target audience includes residents, businesses, and construction companies

operating within the boundary of the City of Takoma Park.
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4. Are examples of educational/training materials attached with this report?
™ Yes MNo

Provide the number and type of educational materials distributed:
Describe how the public outreach program is appropriate for the target audience(s):

Internal training videos produced by Excel are used for internal training. These provide
specific information for use by staff who work with materials that can cause pollution and
who respond to spills and maintenance situations. The training materials have been
previously included in the 2020 report.

Newsletter Articles, Direct Mail, Bus Shelter Ads, and the City's Stormwater Management
pages of the website are intended for the general public. They provide
information and reminders about the City's stormwater program and best
practices for reducing water pollution.

5. Describe how stormwater educational materials were distributed to the public (e.g.,
newsletters, website):

1. Direct Mail - In January, 2021 the City mailed a letter to every single-family property
notifying them of a Council Session to be held on February 10, 2021 to discuss a change to
the Stormwater Utility Fee and provided information about the Stormwater Management
Program and an interactive map showing impervious surface for each property. In June,
2021, the City sent a direct mail flyer to 3,600 single-family property owners with specific
details about the updated fee structure and the fee for their property. (both are attached in
the Appendix)

2. The City website - http://takomaparkmd.gov/qovernment/public-works/stormwater-
management-program/ The website was updated in 2021 to include direct links to the
impervious surface map, and a new FAQ about our stormwater management programs.
The site also provides links to relevant information from the Maryland Department of
Environment and the United States Environmental Protection Agency. The City's NPDES MS-
4 compliance reports and Watershed Implementation Plan Phase Il reports are also posted

on the website.

3. Takoma Park Monthly Newsletter — February 2021 City Newsletter included an article on
the proposed change to the Stormwater Utility Fee structure, April 2021 City Newsletter
included a notice of a Tree workshop, the October 2021 edition included information about
a program to encourage the planting of trees on private property and provided rebates, the
June 2022 edition included an article on the new Stormwater abatement credit program,
and the August, 2022 edition included an announcement about the start of a household
battery drop-off program.

4. Bus Shelter Posters - The City has an arrangement with our bus shelter provider to use ten
shelter ad spaces each month for public education efforts. The program includes posters for
Stormwater, Anti-Litter, and Pesticide Restriction "Safe Grow Law" during this reporting
period. The posters have been previously included in the 2020 report.
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5. City Council Work Sessions related to Stormwater Management issues were held on March
10, 2021, September 8, 2021, March 16, 2022, and July 13, 2022. The meetings are
advertised on the City Website, Social Media and recorded and available for viewing and
accessible on YouTube and the City's website. The coversheet of Agenda Items is attached

in the Appendix)

6. Describe how educational programs facilitated efforts to reduce pollutants in
stormwater runoff:

The internal education and staff training efforts have improved our facility operations to
reduce spills and improve the storage of materials that could potentially contaminate run-
off if not managed correctly. Additionally, we have spill kits readily available, so if a spill
happens, it is cleaned up immediately.

The information provided from the direct mail to single-family residents included
information about measures to take within the private property to add stormwater
treatment and/or reduce run-off.

The Ad campaigns provide regular reminders of the City's regulation banning the use of
pesticides for cosmetic lawn care and public messages about not littering.

Newsletter articles have encouraged tree planting, battery recycling and provided
information about the stormwater management program.

7. Provide a summary of the activities planned for the next reporting cycle:

e Public meetings: The Stormwater Resiliency Study will include a minimum of 4 public
meetings to review the scope of the study, initial results, and provide information on
measures property owners can take to reduce flooding and improve stormwater
management.

e Prepare relevant Newsletter articles to inform and educate the public on environmental
matters, including pollution prevention and stormwater management.

e Continue the bus shelter ad campaign and coordinate with City Television to air new
versions of videos (if available) on public educational material.

e Continue the staff training on pollution prevention

8. List the total cost of implementing this MCM over the permit term:
An estimated cost is $10,000 over the permit term. This cost is limited to material

expenditures
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MCM #2: Public Involvement and Participation

1. Describe how the public involvement and participation program is appropriate for the
target audience(s):

Given the limited staffing allocated to our Stormwater Management program in the City (.5
FTE engineer and .25 FTE Construction Manager), our ability to provide robust programs for
the public is extremely limited.

During this reporting period, the City held several Council Work Sessions to discuss the
Stormwater Management Program and the proposed changes to the Stormwater Utility
Fee. These meetings were open to the public and were available to listen to remotely. The
sessions were recorded and archived so residents could access them in the future.

We continue to rely on organizations such as the Friends of Sligo Creek to organize twice-a-
year trash clean-up events for Sligo Creek.

The City's Urban Forest Management program has expanded the City's tree planting
programs and is now offering tree planting on private property for no cost, with a focus on
multi-family and commercial properties in areas with lower tree canopy. We plan to
increase tree planting on private property in FY23. Part of the program includes
consultation on the property and an explanation of the benefit of trees and proper species
and location for the site. Additionally, the City coordinates with Tree Montgomery to
provide a Tree Care workshop annually in the City.

The Mark A Drain campaign has been of interest by the Boy Scouts. They can earn merit
badges for their participation, and we have had Eagle Scout projects organized around this
program.

The Annual Household Hazardous Waste event is held annually and advertised in the City
Newsletter ad website. Because it happens each year on the first Saturday in June, residents
can plan for it and now rely on it to safely dispose of hazardous materials.

For this reporting period, activities were significantly impacted by the COVID pandemic.

2. Quantify and report public involvement and participation efforts shown below where
applicable.

Number of participants at public events: 125

Quantity of trash and debris removed at clean up events: unknown

Number of employee volunteers participating in sponsored events: | 8




MCM #2: Public Involvement and Participation

Number of trees planted: |7221

Length of stream cleaned (feet): ~0.5 miles

Number of storm drains stenciled:

l 0
Number of public notices published to facilitate public participation: | 11
8

Number of public meetings organized:

Total number of attendees at all public meetings: I 200+

Describe the agenda, items discussed, and collaboration efforts with interested parties
for public meetings:

The agendas for the Council Work Sessions to discuss the Stormwater Management
Program and the proposed revisions to the Stormwater Utility Fee are included in the
appendix.

The City's annual Household Hazardous Waste (HHW) event took place on June 6, 2021 and
June 4, 2022. Clean Harbors Inc. provided the services. Among the materials collected were
over 160 pounds of flammable liquid and 2,240 pounds of liquid pesticides. At each event
we had approximately 120 participants.

The Conservation Montgomery Tree Workshop allows 25 participants and is a field walk to
discuss tree issues.

The Friends of Sligo Creek clean-up events are announced through their organization and
coordinated by their volunteers.

Describe how public comments have been incorporated into the permittee’s MS4
program, including water quality improvement projects to address impervious area
restoration requirements:

As part of any capital project in the City, including sidewalk repair or installation, public
comments are received on the plans, and issues related to stormwater management are
identified. Mitigation measures are added to the plan when they are feasible.

When the City updated the Stormwater Utility Fee, the public requested the creation of a
credit program, which went into effect for FY23. This enables those residents who have
taken steps to manage and treat run-off on their property to receive credit by way of a
reduced utility fee for approved measures. The City’s Credit Policy & Guidance Document
are at: Stormwater Utility Fee Credit Policy and Guidance Document
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MCM #2: Public Involvement and Participation

Describe any additional events and activities if applicable:

The City has commissioned the Low Impact Development Center to conduct a Stormwater
Resiliency Study for the City. This project includes a plan that will identify up to 20 flood-
prone locations and develop concept plans to address the issue. Also included in the scope is
the development of a Dashboard that will allow each resident to understand the impacts
and potential solutions to reducing runoff and improving water quality on their property.
The Study will include four public meetings to enable public comments and input. The end
products, including the dashboard and list of stormwater management measures, will be
made available through the City’s website to help educate and inform the public.

Provide a summary of activities planned for the next reporting cycle:

Convene public meetings to review the progress of the Stormwater Resiliency Study and
receive review and comments from the public

Continue the tree planting program — Tree Takoma, which includes onsite property survey
and tree planting recommendations provide through a contract with Casey Trees.

Advertise and promote the Friends of Sligo Creek stream clean-up events
Support community clean-up and invasive removal volunteer days
Continue the Household Hazardous Waste Collection Day

Solicit volunteers for the Mark A Drain program

List the total cost of implementing this MCM for the permit term:

The annual cost has increased from $45,000 annually to $100,000 or roughly $350-5400K
over the permit term. The cost of the tree planting is funded by the Urban Forest budget,
and the Household Hazardous Waste Collection Day is funded by the Sanitation Division
Budget. The only program listed funded by the Stormwater budget is the Mark A Drain

Campaign.

Tree planting - The City previously provided a $100 rebate per tree. The new program covers
the entire cost of a tree (originally $40,000 per year, expected to increase to 580,000 -
$100,000

Household Hazardous Waste event $10,000

Mark Drain Campaign material - up to 53,000 plus personnel cost




MCM #3: Illicit Discharge Detection and Elimination (IDDE)

1. Does the permittee maintain a map of the MS4 owned or operated by the permittee,
including stormwater conveyances, outfalls, stormwater best management practices
(BMPs), and waters of the U.S. receiving stormwater discharges?

M Yes I No

If Yes, attach the map to this report and provide a progress update on any features that
are still being mapped. If No, detail the current status of map development and provide
an estimated date of submission to MDE:

The City’s GIS Stormwater infrastructure database was updated in September 2022 by KCI.
The updated database schema includes structure condition assessment through muitiple
iterations of field assessment, and maintains historic condition assessment data.

The database was updated to include stormwater BMP polygons and associated BMP
drainage areas. A point feature class for permitted BMP was created and linked the BMP
and drainage area(s). The data from the IDDE program - Dry Weather Outfall Test results
obtained was associated with outfall locations and includes data from 2007, 2010, 2015,
2017, 2019, 2020, and 2021. The data from 2022 will be added in the future update.

2. Does the permittee have an ordinance, or other regulatory means, that prohibits illicit
discharges?
M Yes T No

If Yes, describe the means for enforcement utilized by the permittee (alternatively, a
link may be provided to the permittee’s webpage where this information is available).
If No, describe the permittee’s plan, including approximate time frame, to establish a
regulatory means to prohibit illicit discharges:

The City of Takoma Park receives reporting of illicit discharges into the stormwater system
or area waterways. Under the City Code section 16.04.270, “Unsafe Condition-Entry onto
property”, city staff is authorized to enter onto private property for the purpose of
investigating the cause of the illicit discharge. During this reporting period, Public Works
staff responded to twelve (12) such incidents described in detail under the minimum control
measure section MCM#1, 1.

The City’s response involved site visits to gather information and contact the Montgomery
County Department of Environmental Protection (MCDEP) and informing the Maryland
Department of Environment (MDE) as necessary. The City entered into an MOU with
Montgomery, which authorizes the County to enforce IDDE within the City. MCDEP
continues to provide enforcement where necessary for reported incidents within the City. If
legal issuing of infractions and enforcement become necessary, the county staff undertakes
the legal proceeding according to the MOU established by both City and Montgomery
County in 2006.
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MCM #3: Illicit Discharge Detection and Elimination (IDDE)

3. Describe the process the permittee utilizes for gaining access to private property to
investigate and eliminate illicit discharges:

Under the City Code section 16.04.270 “Unsafe Condition-Entry onto property”, city staff is
authorized to enter onto private property for the purpose of investigating the cause of illicit
discharge. In all cases, City Staff try to contact the property owner before accessing their
property, but if unknown or non-responsive would proceed. Most investigations have taken
place on public property within a stream or street surface.

4. Did the permittee submit to MDE standard operating procedures (SOPs) in accordance
with Part IV.C of the permit?
¥ Yes T No

If No, provide a proposed date that SOPs will be submitted to MDE. MDE may
require more frequent reports for delays in program development:

Did MDE approve the submitted SOPs?
M Yes T No

If No, describe the status of requested SOP revisions and approximate date of
resubmission for MDE approval:

5. Describe how the permittee prioritized screening locations in areas of high pollutant
potential and identify the areas within which screenings were conducted during this

reporting period:

The City primary land use is residential. There is limited commercial areas and no industrial
locations. For the purposes of prioritizing screening locations, we rely on past water quality
testing results to determine which areas we will more closely investigate to identify the
source of elevated pollutants identified during the annual testing. The annual dry weather
analysis and outfall evaluation was performed by Bay Land Consultants & Designers, Inc. In
2021, 23 distinct outfalls were observed to have dry weather flow, and in 2022, 14 outfalls
had dry weather flow. Water quality samples were obtained and tested for pollutants from
these outfalls.

6. Answers to the following questions must reflect this two-year reporting period.

How many outfalls are identified on the map? 78
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MCM #3: Illicit Discharge Detection and Elimination (IDDE)

How many outfalls were required to be screened for dry weather flows to meet the

minimum numeric requirement (i.e., 20% of total outfalls, up to 100)? 16

How many outfalls were screened for dry weather flows? 78

Per the permittee’s SOP, how frequently were outfalls required to be screened?

Annually -
In 2021, Samples were collected at 23 distinct outfalls with active flow after 72 hours of dry

weather.
In 2022, samples were collected at 14 distinct outfalls with active flow after 72 hours of dry

weather.

At what frequency were outfalls screened during the reporting period?
Annually -

In 2021, Nine (9) of the 23 outfalls had elevated levels of E. coli and/or enterococci.
Also, fourteen (14) of the 23 outfalls displayed chlorine levels that were above the
Maryland standards and/or EPA chronic and acute toxicity standards.

In 2022, Seven (7) of the 14 Outfalls had elevated levels of E. coli and/or enterococci.
One (1) of the 14 outfalls displayed chloride levels above the EPA chronic and acute toxicity

standards.
Five (5) of the 14 outfalls displayed pH levels below the Maryland standards and the EPA

standards

How many dry weather flows were observed? | 37-2 yrs

If dry weather flows were observed, how many were determined to be illicit
discharges? 36-2yr

Describe the investigation process to track and eliminate each suspected illicit
discharge and report the status of resolution:

In compliance with City’s SOP for lllicit Discharge Detection and Elimination, once elevated
levels of pollutants are detected from outfall testing, an investigation takes place back up
the system to try and detect the source. Manholes closest to the outfall are investigated
first, then progressively moving up the pipe network and inspecting at manholes to
determine the source. Indicators such as the presence of flow, colors, odors, floatable
materials, or deposits or stains are used to trace the source. The City has contracted with
Bay Land Consultants to performed the investigation.

In March and April 2021, the City contracted Bay Land Consultants to investigate
possible illicit discharge source at three outfalls with levels of pollutants exceeding
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MCM #3: Illicit Discharge Detection and Elimination (IDDE)

EPA standards during 2019 and 2020 dry weather sampling. Chlorine, E. coli and enterococci
were identified for Outfall #80; E. coli and enterococci for Outfall #212; and Enterococci,
color, chloride and Chlorine for Outfall #1106. Tracking related to Outfall #80 included
testing back up the line at three manholes. Sample results exceeded standards for E coli and
Enterococci. The first manhole had elevated enterococci, the second manhole exceeded E.
Coli and the third exceeded enterococci and Chlorine. The chlorine results in the third
manhole suggest possible sanitary wastewater contamination.

Tracking related to outfall #212 included testing back up the line of 5 manholes. The

levels of E coli and enterococci were low in all manholes except in the second manhole.
Tracking related to outfall 1106 included testing back up the line at one manhole for
Chloride, Chlorine and color. Results had elevated chloride which could be a result of
sewage contamination and water softener discharges.

The City intends to follow up with WSSC requesting leak testing of sewer lines as well as
include the storm lines in inspections program CCTV to assess the condition of the pipes for

potential repairs.

In August 2022, one outfall was selected to be tracked to identify potential source of
elevated E-coli. Outfall #1077 was tested for E. coli because it exceeded Maryland and EPA
standards during the 2022 outfall screening. The potential source was identified and
described as likely exfiltration occurring from the sanitary sewer pipes and getting into the
storm drain system due to degrading integrity of the storm pipes. The City plans to CCTV
from the outfall to the first manhole when a routine inspection is scheduled for this area.

Describe maintenance or corrective actions undertaken during this reporting period to
address erosion, debris buildup, sediment accumulation, or blockage problems:

1. Video Pipe Inspection and Cleaning:
Every year Department of Public Works obtains contractual support to conduct closed
circuit television (CCTV) investigations and cleaning of its stormwater infrastructure.
During this reporting period, the CCTV inspection and cleaning took place in a portion of
Sub-basin 5. The annual funding available for this work is 555,000 -565,000.

In FY21-1,119 linear feet of pipe were cleaned, as well as 62 inlets and 5.54 tons of debris
was removed

In FY22 - 8,109 linear feet of pipe was cleaned, as well as 124 inlets and 17 tons of
debris was removed.

After the pipe cleaning is complete the system is videoed and the City is provided with
pipe and structure rating to identify any problems or issues that may need to be
addressed.

2. Street Sweeping: Normally, the sweeping cycle runs from March through October
each year. The City previously used a TYMCO Model 600 BAH sweeper mounted on a
2011 International 4300 DT10m Truck. The sweeper is operated by in-house staff. In
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addition to the sweeping route, storm drain pipes and inlets are also regularly
inspected during and after rain, snow and storm events to ensure proper drainage.
In this reporting period, the City sweeper collected 70.2 tons of debris. Street
sweeping zones were visited 3 to 6 times during sweeping periods in spring, summer
and fall. We have developed a spreadsheet to track street sweeping lane-mile
coverage. The City’s sweeper became inoperable in late 2021 and the ordered
replacement was delayed, due to the pandemic and supply chain issues, for almost a
year. Delivery is expected in Nov 2022.

3. Leaf Collection: The City operates a 5-week program for vacuum leaf collection. This
program plays a significant role in keeping leaf debris out of the storm drain system
and thus, we considered it an effective BMP as it reduces leaves from entering the
storm drain system and significantly reduces the amount of decaying organic
matter entering the stream. The City has tracked the weight of leaf materials
collected annually since 2020, however, we have not incorporated this weight in our
pollution reduction computations for treatment credit.

4. One outfall stabilization project was executed in 2022 at Circle Woods. This outfall
stabilization is included in City’s Restoration Activities Schedule.

5. Inlet and pipe clearing — In addition to the scheduled system inspection performed
by a contractor, the City staff responds to reports of blocked inlets or standing water
in the right of way. The City uses equipment to clear the blockage. In this reporting
cycle, staff addressed systems blockages at Takoma Ave and Buffalo Ave inlet,
Baltimore Avenue culvert, Maple Avenue and Tulip Avenue inlet, and Poplar Avenue
inlet, across from Spring Park

8. Is the permittee maintaining all IDDE inspection records and are they available to
MDE during site inspections?
M Yes I No

9. If spills, illicit discharges, and illegal dumping occurred during this reporting period,
describe the corrective actions taken, including enforcement activities, and indicate the
status of resolution:
Reports of spills or possible poliutant discharges are included in the response under MCM#1,
Question 1.

10. Attach to this report specific examples of educational materials distributed to the public

related to illicit discharge reporting, illegal dumping, and spill prevention. If these are
not available, describe plans to develop public education materials and submit
examples with the next Progress Report:
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The City has information on our webpage to help the public determine whether they are
seeing pollution or a naturally occurring condition in the stream. Weblink for the page:

https://takomaparkmd.qov/government/public-works/stormwater-management-

program/what-is-the-stuff-in-the-creeks/

11.

12.

Specify the number of employees trained in illicit discharge detection and spill

prevention: 22

Provide examples of training materials. If not available, describe plans to develop

employee training and submit examples with the next Progress Report:
The training material consisted of a presentation, video, and quiz purchased from the Excel
Visual media called Rain Check - Stormwater Pollution Prevention for MS4s. Training

materials can be viewed at:

https://excalvisual.com/prod uct-page/rain-check-stormwater-pollution-prevention-for-m-1

13.

List the cost of implementing this MCM during this permit term:

The annual budget is $120,000 for video inspection, cleaning and dry weather testing, as
well as IDDE tracking. Over the 5-year permit term, the total is $600,000.
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Erosion & Sediment Control Program Procedures, Ordinances, and Legal Authority

1. Does the permittee have an MDE approved ordinance?
¥ Yes T No

Has the permittee submitted modifications to MDE?
™ Yes ™ No

Has the adopted ordinance been submitted to MDE?
M Yes T No

If No, is the adopted ordinance attached?
™ Yes I No

2. Does the permittee rely on the County, local Soil Conservation District, or MDE to
perform any or all requirements for an acceptable erosion and sediment control
program? M Yes T No

If Yes, check all that apply:

M Plan Review and Approval
W Construction Inspections
M Enforcement

3. Does the permittee have a process to ensure that all necessary permits for a proposed
development have been obtained prior to issuance of a grading or building permit?
M Yes T No

Explain how the permittee ensures all permits are in place:

The City does not issue grading or building permits — those are issued by Montgomery
County. The City and County have established a requirement for all Takoma Park permit
applicants to provide a Municipality Letter from Takoma Park before they can receive a
County permit. The applicants request the Municipality letter from the City and it includes
information about the possible City permits that may be required including stormwater, tree
protection plan and tree removal permit, and for any work in the Right of Way. The
issuance of a Municipality Letter is provided by the City’s Planning Department; however,
the City Engineer and Urban Forest Manager receive copies so they are aware of the
proposed project.

Erosion & Sediment Control Program Implementation Information
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1. Does the permittee have a process for receiving, investigating, and resolving
complaints from interested parties related to construction activities and erosion and

sediment control?
M Yes T No

Describe the process:

Erosion and sediment control plan review, and inspection during construction, is
performed by Montgomery County’s Department of Permitting Services, Sediment and
Erosion Control office. City staff actively observed work sites and worked closely with
Montgomery County inspectors regarding identifying compliance issues.

List of complaints received and results for the permit term include:

Report of sediment run-off from an active construction site at 430 Ethan Allen Avenue — City staff
visited the site, and notified the County E & S inspector. E & S inspector found site conditions to be
within their permit requirements.

Report of sediment from 6822 Prince Georges Ave — active construction site — staff visited the site
and notified the County E & S inspector who issued stop work and required installation of a silt

fence.

Oct 2022, report of sediment run-off from 203 Lincoln Avenue- City staff visited the site, and
notified the County E & S inspector. E & S inspector found site conditions to be within their permit
requirements.

Provide a list of all complaints and summary of actions taken to resolve them:

2. Total number of active construction projects within the reporting period: NA
Provide a list of all construction projects and disturbed areas:
The City does not issue construction permits. Those are issued by Montgomery County.
Does the permittee submit grading reports to MDE (only applies if the permittee has an

MDE approved ordinance)?
I Yes ' No M N/A
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3. Total number of violation notices issued related to this MCM within the permit area
(report total number whether the permittee or another entity performs inspections):

1
Describe the status of enforcement activities:
Enforcement is performed by Montgomery County

Describe how the permittee communicates and collaborates with the enforcement
authority for violations within the permit area. Include measures taken by the
permittee such as suspending or denying a building or grading permit in order to
prevent the discharge of pollutants into the MS4:

City staff routinely observe construction sites for implementation of erosion and sediment
control practices and their effectiveness, especially during storm events. In the event of
violations, City staff notify the County E & S inspector. The Inspector then determines course
of action and notifies the City of action taken. Since the construction permits are issued by
the County, the City does not have authority to suspend building or grading permit.

Are erosion and sediment control inspection records retained and available to MDE

during field review of local programs?
™ Yes ™ No

If No, explain:
Inspection is performed by Montgomery County Inspectors and the inspection records are
retained by the County.

4. Number of staff trained in MDE’s Responsible Personnel Certification:

0

5. Describe the coordination efforts with other entities regarding the implementation of
this MCM:

The coordination is limited to Montgomery County.

6. List the total cost of implementing this MCM over the permit term:

The cost associated with this MCM is staff time and all staff are salaried. Hours spent on
specific topics or inspection is not monitored.
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Stormwater Management Program Procedures, Ordinances, and Legal Authority

Does the permittee have an MDE approved ordinance? M Yes T No
Has the permittee submitted modifications to MDE? ™ Yes ™ No
Has the adopted ordinance been submitted to MDE? ¥ Yes I No
If No, is the adopted ordinance attached? ™ Yes I No

Does the permittee have a memorandum of understanding (MOU) with the County to
perform any or all requirements for an acceptable stormwater pro gram?
™ Yes ™ No

If Yes, check all that apply:

Plan Review and Approval

First Year Post Construction Inspections
As-Built Plan Approval

Post Construction Triennial Inspections
Enforcement

BMP Tracking and Reporting

I I I e

Stormwater Management Program Implementation Information

1. Has an Urban BMP database been submitted in accordance with the database
structure in Appendix B, Tables B.1.a, b, and ¢ as a Microsoft Excel file?
M Yes T No

Describe the status of the database and efforts to complete all data fields:
The urban BMP database is complete and up to date in all fields. Of the BMPs reported, we

have complete records for 89 Public facilities and 20 alternative BMPs, as well as issued 35
permits for 65 private facilities, bring the total number of BMPs to 174

2. Total number of triennial inspections performed: I 33

Total number of BMPs jurisdiction-wide: 174

Are inspections performed at least once every three years for all BMPs?
M Yes T No
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If No, describe how the permittee will catch up on past inspections and remain on track
to perform BMP inspections once every three years:

11 Public Filteras and Modular Wetland System facilities are inspected tri-annually, and the
remaining public BMPs are inspected annually. The alternative BMP’s including stream
restoration projects are inspected tri-annually and Outfall Stabilization projects are
inspected annually. Private facilities are required to be inspected tri-annually.

Are BMP inspection records retained and available to MDE during field review of

local programs?
M Yes I No

3. Total number of violation notices issued: | 0

Describe efforts to bring BMPs into compliance and the status of enforcement
activities within the jurisdiction:

During this reporting term all required inspections have been performed. For those private
facilities that were non-responsive, the City completed the inspection.

4. Describe how the permittee coordinates and cooperates with the County to ensure
stormwater BMPs are functioning according to approved standards. (Applicable
for municipalities that rely on the County to perform stormwater triennial
inspections):

This does not apply as the County does not perform Tri-annual inspections, except on County
owned properties (playgrounds, fire station and schools)

5. Provide a summary of routine maintenance activities for all publicly owned BMPs:

Public SMW facilities including BMPs inspection and maintenance is performed by both
DPW staff and contractors. During this reporting period, the City’s contractor performed
vegetation management, mulch replenishment, and litter and sediment removal. A new
contract is now in place as of 2022 for a 3-year term. The contractor’s efforts are
augmented by the City's Gardening staff who perform plant replacement, weeding and
structural repairs as needed. Records of all inspections and maintenance are scanned and
stored on the City’s records.

Number of publicly owned BMPs: ‘ 89

Describe how often BMPs are maintained. Specify whether maintenance activities are
more frequent for certain BMP types:
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Public Bioretention facilities are inspected and maintained between 2 and six times per
year. Modular wetland, permeable pavers, Filterra and stream restoration projects are
monitored and maintained on as needed basis but at least tri-annually.

We have found that bioretention facilities require much more frequent maintenance than
modular wetland, Filtera, or permeable pavement facilities.

Are BMP maintenance checklists and procedures for publicly owned BMPs available
to MDE during field review of local programs?
M Yes I No

Are BMP maintenance records retained and available to MDE during field review of

local programs?
¥ Yes T No

If either answer is No, describe planned actions to implement maintenance checklists
and procedures and provide formal documentation of these activities:

6. Number of staff trained in proper BMP design, performance, inspection, and

routine maintenance:

7. Provide a summary of activities planned for the next reporting cycle:

e Review of permitted facilities Inspection dates to ensure completion

e Inspection and maintenance of all publicly owned BMPs; and any private facilities
for which the property owner fails to respond in the required time frame

e Ensure required as-built documents are submitted for all new private facilities

e Implement a program to test infiltration rates on permeable surface facilities to
determine when media replacement is required, based on performance

8. List the total cost of implementing this MCM over the permit term:

The contractual costs for facility maintenance are currently about $75,000 annually, or an
estimated $375,000 over the permit term. In-house maintenance performed by City staff is
not included, nor are hours spent performing maintenance on these specific sites.

MCM #6: Pollution Prevention and Good Housekeeping

Provide a list of topics covered during the last training session related to pollution
prevention and good housekeeping, and attach to this report specific examples of
training materials:
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1.Spill Prevention
2. Spill Recovery and impact mitigation. Spill cleanup kit
e Quarterly Yard Inspection for different areas.

e Schedule of street sweeping
3. Best Management Practices for Public Works operations

List all training dates within this two-year reporting period:
Supervisors - January 11, 2022
Staff - Rain Check M54 on January 21, 2022, February 1, 2022 and February 11, 2022

Number of staff attended: ‘—22—_

Are the good housekeeping plan and inspection records at each property retained and
available to MDE during field review of the local program? M Yes T No

If No, explain:

Provide details of all discharges, releases, leaks, or spills that occurred in the past
reporting period using the following format (attach additional sheets if necessary).

Property Name: Date:
Describe observations:
Describe permittee’s response:

Property DPW Fuel Isle Date: 06/04/2021 & 06/17/2021
Observations: Vehicle overfilled Diesel Fuel
Response: Absorbent used, fuel collected and disposed of with hazmat properly.

Property DPW Date: 09/14/2021
Observations: Oil spill, approximately 5 gallons, when the oil filter was improperly installed
Response: Mechanic contained spill with absorbent and disposed of properly.

Property DPW Date: 10/4/2022

Observations: The fuel Tank in Tub Grinder developed a leak, and approximately 25 gallons
released

Response: Staff discovered the leak, the fuel tank was pumped, and absorbent was placed
to collect spill. Nearby leaf mulch that was contaminated was disposed of properly.

Quantify and report property management efforts as shown below, where applicable
(attach additional sheets if necessary).

Number of miles swept: 335
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Amount of debris collected from sweeping (indicate units): | 147 Tons

If roads and streets are swept, describe the strategy the permittee has implemented to
maximize efficiency and target high priority areas:

The City has split the City into 5 sweeping zones. From March through October, each zone is
to receive sweeping at least two times per year. As the City is primarily residential, all
streets are covered in a similar manner; there are no perceived target areas.

Number of inlets cleaned: | 186

Amount of debris collected from inlet cleaning (indicate units): | 22.54 Ton

Describe how trash and hazardous waste materials are disposed of at permittee owned
and operated property(ies), including debris collected from street sweeping and inlet
cleaning:

Trash and debris collected from street sweeping are stored in a contained area with a
waterproof tarp cover. When sufficient material has been collected, staff load it into a roll-
off box or large dump truck and take materials to the County Waste Disposal Facility.

For material collected in inlet cleaning operations, the materials are deposited on a paved
surface and surrounded by hay bales to allow water to drain and the debris to dry out
slightly. If rain is in the forecast, the material pile is covered with a waterproof tarp. Once
sufficiently drained, the material is loaded into a roll-off or dump truck and disposed of at
the Count waste facility

All hazardous waste materials dropped off at the annual Household Hazardous Waste Day
are identified, loaded, and packaged by the Hazardous Waste vendor Clean Harbors. Any
material dropped off outside the scheduled date, or left abandoned, is stored on pallets
with spill containment in the truck parking bay until the next event.

Does the permittee have a current State of Maryland public agency permit to apply
pesticides?

¥ Yes I No

If No, explain (e.g., contractor applies pesticides):

Does the permittee employ at least one individual certified in pesticide application?

M Yes T No

If Yes, list name(s):
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Anna Mische John

If the permittee applied pesticides during the reporting year, describe good
housekeeping methods (e.g., integrated pest management, alternative
materials/techniques):

The use of pesticides is limited to invasive plants for which manual control is not effective.
Pesticides are stored in fireproof and waterproof cabinets. Safety Data sheets are available
for all materials. The City uses horticultural vinegar and propane torch burning, as well as
hand pulling for weeds as the primary control measures.

If the permittee applied fertilizer during the reporting year, describe good housekeeping
methods (e.g., application methods, chemical storage, native or low maintenance
species, training):

No fertilizers were applied

If the permittee applied materials for snow and ice control during the reporting year,
describe good housekeeping methods (e.g., pre-treatment, truck calibration and storage,
salt domes):

Salt used for snow and ice control is stored in a waterproof facility with a domed vinyl roof.
Prior to each salt truck deployment, the staff calibrates the spreaders to ensure they are
working appropriately.

After weather events where road salt was used, the City runs the street sweeper over the
streets to pick up excess piles and remove salt from the roadway surface whenever possible.

Describe good housekeeping BMP alternatives not listed above:

City’s staff drive throughout the City during and after a rain event to identify issue such as
clogged inlet.

In the Public Work facility, which has an industrial discharge permit, the City has
implemented a number of good housekeeping measures to minimize exposure to
precipitation and they are:

e The yard is checked and monitored weekly for trash or other potential pollutant issues

e Recycled oil is picked up quarterly as the container is filled by FCC Environmental.

e Drum disposal is picked up as needed by PCC Lubricants

e Paved areas are swept bi-weekly.

e Trash receptacles are placed at strategic locations in the yard to ensure no trash is thrown
on the ground. Containers are checked and emptied on a daily basis.

e Oil absorbent is maintained on site for use at the fueling station and parking area to
mitigate fuel leaks. The used absorbent is placed in a plastic bag and disposed of in a trash
receptacle.

4. If applicable, provide a status update for permittee owned or operated properties
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regarding coverage under the Maryland General Permit for Stormwater Discharges
Associated with Industrial Activity or an individual industrial surface water discharge

permit:

City’s Public Work Facility has received an Industrial Discharge permit.

List the total cost of implementing this MCM over the permit term:

The cost associated with street sweeping averages $6K to S10K annually for brooms,
disposal and maintenance. Staff time for the driver is salaried and not tracked. Absorbent
supplies and associated materials are purchased account for less than $1,000 annually. Staff
time associated with this measure is not tracked and staff are salaried. The estimated cost
over the permit term is $40K.
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