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Summer Progress

Became Familiarized with Racial Equity Resources Conducted Preliminary Racial Equity Research
1. GARE 1. How are other Cities applying a racial
2. NLC REAL equity framework?
3 Webinars 2. Interviewed racial equity coordinators and
created a Racial Equity Best Practices
Matrix
Met with Stakeholders in Racial Equity Analyzed Race and Ethnicity Data for the City’s Staff
1. Spoke with the 4 Takoma Park GARE 1. Disaggregated race-ethnicity data for the
Representatives city staff by department and salary to
2. Met with GARE contact person complete a Staff Diversity Report
3. Attended GARE Symposium 2. Applied race-ethnicity data to complete a

COVID19 Impact Assessment




Racial Equity Best Practices Matrix
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http://../Best%20Practices%20Research/Best%20Practices%20Survey/Racial%20Equity%20in%20Cities%20Matrix.xlsx

Final Recommendations

Keep People
Accountability Informed on

City Efforts




Applying A Racial

Accountability Equity Toolkit

" Staff Completes Shortened

Racial Equity Toolkit for
1. Establish Race Equity Project

\

Department Leads -

Race Equity Department Lead
Reviews Toolkit

2. Apply Condensed Racial

Equity Toolkit -
3. Timeframe: Open for ( Toolkit is Updated Through |
Implementation and
Discussion Completion of Project

| J

( \

Toolkit is Published on Project
Webpage or in a Report




lowa City, |A

1. 8 Departments received training on how to apply Racial Equity Toolkit
2. Used a three-step evaluation process

Step 1: What is the
impact of the proposal Step 2: Who is affected Step 3: Opportunities for

on determinants of by the proposal? action?
equity?

3. Example:
Adverse effects of overdue fines on children’s access to library services.

The Library has chosen to look at how fines present a barrier to children from moderate to low income families and to eliminate these barriers if possible. The
first step in their study was mapping out locations of children’s library cards that were delinquent due to fines (owe $10 or more). The data showed that the
largest number of delinquent children’s cards are in neighborhoods that have been identified by Housing and Urban Development (HUD) as low to moderate
income. During FY20 budget preparation further study was done to determine what percent of all fine income came from children’s materials.



https://www.kingcounty.gov/%7E/media/elected/executive/equity-social-justice/2016/The_Equity_Impact_Review_checklist_Mar2016.ashx?la=en
https://garemembers.racialequityalliance.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=b73f8b0f-5c61-c28e-16c3-cdd33a45ce9f&forceDialog=0

America Walks Grant Racial Equity Toolkit

Proposal of Project

Safe Routes to School was awarded $1500 from America Walks to construct a one mile themed sensory/fitness route titled “Walk in Someone Else’s Shoes.” The route intersects with the
two elementary schools, middle school, Community Center, and library.

What is the impact of the proposal on determinants of equity?

Parks & Natural Resources

* Open space amenities offering varying degrees of public access include the Takoma Park Community Center, Montgomery County Public Schools, Washington Adventist University
campus, Takoma Park Recreation Center, etc. (Public Space)

Neighborhoods

* Encourages active community engagement to increase awareness and mindfulness of equity

Who is affected by this proposal?

* The planned route is ADA compliant and is equitably accessible to all demographics of the city.
* Census tracts within the proposed route appear to be 20-30% white (Public Space Demographic Map)
* Children can utilize a project that promotes being active and discussing equity

Opportunities for action?

* Aninteractive web will be used to prompt participants to think about equity, mindfulness, diversity, etc.
* Qutreach will be targeted to the school system, to encourage participation among children to increase awareness and education of racial equity through the interactive web map
* Include a follow up survey on the interactive platform to ensure feedback and accountability



https://www.kingcounty.gov/elected/executive/%7E/media/4FF27039534048F9BC15B2A0FFDDE881.ashx?la=en

Carrboro, NC (population 21,314)

Applied full toolkit analysis to Community and Workforce Equity Project

2b) Data Analysis:

1.What does the data tell you? Who is most negatively impacted in your analysis? Be specific.

The data indicates that African American/Black residents and LatinX or Hispanic residents are most negatively impacted by the barriers to workforce equity. Although they represent a
smaller percentage of the population as a whole, African American/Black residents and LatinX and Hispanic residents shoulder the greatest economic burdens in Carrboro. They have
the least access to the highest paying jobs, they are more likely to not own their own homes, and as a result, they are more likely to experience severe housing cost burdens. African
American/Black residents of Orange County have almost twice the unemployment rate for the county. (Employee Survey on Race and Equity) The data indicates reveal consistent
differences between respondents of color and white, non-LatinX respondents. These differences will normalize, operationalize, and organize racial equity efforts.

2.What were the gaps in data? What additional data would be helpful? How can you obtain better data?

We were not able to find updated information on a town level regarding unemployment by race/ethnicity.

A total of 123 employees participated in the racial equity employee survey, accounting for a 75.5% response rate. A total of 118 questionnaires met the completion threshold and
were useable, resulting in a 72.4% effective response rate. Among those who specified their gender, more than three quarter (71.3%) identified as male. In terms of race and ethnicity,
a majority of survey respondents (72.9%) were White, non-LatinX. Black or African Americans accounted for less than a fifth (16.5%) of survey respondents. The remainder were
Multiracial (7.1%) and Hispanic, Latina, or Latino (3.5%). One in ten (10.4%) respondents indicated they have a disability.

Compare these findings with the number of staff disaggregated by race.

3.Please list the data sources you used in your final analysis:
US Census Quick Facts, Statistical Atlas, NC Department of Commerce, US Census ACS 5 Year Table 2018, Orange County Demographics



https://garemembers.racialequityalliance.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=8a2ee879-0807-c863-8cd4-724e04adb1ea&forceDialog=0

Trainings

1. Report out to the Community

2. Utilize GARE, NLC REAL, and Racialequitytools.org
a. How to use a Racial Equity Toolkit
b. History of systemic racism
c. White privilege
d. Implicit bias
e. Community engagement

f.  Public Safety



https://www.racialequitytools.org/act/strategies/training-and-popular-education
http://../Best%20Practices%20Research/GARE%20Resources/Train%20the%20Trainer%20Using%20a%20RET%20GARE%20Annual%20Meeting%204_16_19%20FINAL%20v2.pptx
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Conducts frequent race equity trainings
for all City staff
Releases training information to the

public in Quarterly Reports

Tralnmg

CITY OF IOWA CITY : S0CIAL JUSTICE & RACIAL EQUITY

February 6 and Mareh 12 — Staff of Equity & Human Rights presented “lowa's
Civil Rights History™ to a University of lowa Introduction to Human Rights
Course and Introduction to Legal Careers respectively. The office offers

Know Your Rights, Fair Housing, and Civil Rights History presentations to the
community as part of its educational outreach. To request a presentation email
humanrights@iowa-city.org or call 319-356-5022.

February 25 — Staff of Equity & Human Rights, Human Resources, Parks and
Recreatian, Communications, Neighbarheod and Development Services,

City Manager's Office participated in “@ i lous Bias and
Creating a Fearless Organization” sponsored b;rJnhn son County. How do
you overcome unconscious bias at your organization? Here are three tips 1.
Frarme Your Blas [awn-it!) 2. Challenge Your Bias [see if itis true) 3. Set It Aside
(look threugh a new frame). Success cames in CANS not CANNOTS!

February 26—Shanté Westan, Civil Rights Specialist from the City of Dubuque,
spent a day with Equity and Human Rights. Ms. Weston, a farmer Federal
investigater, was particularly interested in how parties to a discrimination
complaint required different interviewing techniques than those invelved
in security-clearance background checks.

February 27- Staff of Equity & Human Rights participated in the Human Rights
Campaignwebinar on Municipality as an employer.

March 26 = Staff of Equity & Human Rights participated in the Human Rights
Campalgnwebinar on Municipal Services.

January 15 =Equity and Humarn
Rights participated in "Race:
The Power of an lllusion*

in a learning exchange that
brought together professionals,
volunteers, and community
members to have conversations
about the intersections of race,
equity and child welfare. The
purpose was to build capacity
tareduce disproportionality
and disparity by providing
participants with a safe




Keep People Informed on City Efforts

1. Webpage Updates

a. Highlight race equity efforts (ex. Bus Stop Improvement Plan)
2. Race Equity Reports

a. Staff Diversity

b. Training

c. Commission Demographics

d. Toolkit Analyses

e. Traffic Stops



https://tkpk.maps.arcgis.com/apps/View/index.html?appid=25879e40f6654fd8829beeeb64584f3d

Becoming One Fairfax is Fundamental

to Fairfax County’s Continued Success

CORE
APPLYING AN EQUITY LENS [l 3 FocaLAReAs [ d . ooroAcCHES m
PL R

« Using Data Better Thriving People

= A ing Earlier

Thriving Economy

Fairfax, VA

« Cradle-to-Career
Success

+« Community Health
& WellBeing

« Just and Safe

ing Access
= Expanding
Outreach &
Engagement

1. Establishing Clear Goals

Communities
= Community

2. Highlights racial equity efforts on e e ’/\ﬁ
sedve I &k B
Webpage Ti erII‘IgCQmmuI‘IItIES
= Proposal:
« Desired Results:

- Analysis of Data:
« Community Engagement:

- Strategies for Equity:

= Implementation:
« Accountability:

= Communication:

We ALL do better when we ALL do better!


https://www.fairfaxcounty.gov/topics/one-fairfax
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Annual Racial Equity Report
Social Justice and Racial Equity
Quarterly Updates

Social Justice and Racial Equity

Initiatives Monthly Newsletter

CITY OF IOWA CITY
RACIAL EQUITY REPORT CARD

2014 TO 2018

Black or African-
American
city employees

INCREASED

10%

White

city employees

DECREASED

16%
g =2

Asian city
employees

ADULT NUMBER OF CHARGES

Hispanic
employees

American Indian and
Alaska Native city

INCREASED employees
11% STAYED THE
§ SAME

YOUTH NUMBER OF CHARGES

Black or
African-
American

DECREASED

27%

White

Asian/Pacific

DECREASED Islander
26% DECREASED
(]

Totals represent the number of charges, not the number of persons
charged. Some persons may have been charged mare than once.
Charges filed do not necessarily represent custodial arrests.

Hispanic
DECREASED

12%

Blackor White Hispanic
:;:‘;::';‘n DECREASED DECREASED
DECREASED 27% 25%
35%

Totals represent the number of charges, not the number of persons
charged. Some persons may have been charged more than once.

TRAFFIC STOPS MALE YOUTH CURFEW VIOLATIONS
Black or White American Indian Asian or Pacific Hispanic Black or Hispanic
African- INCREASED and Alaska INC African- DECREASED
American Native American
INCREASED
INCREASED 3% DECREASED 10% 7% DECREASED 67%
26% 20% 36%
TRAFFIC STOPS FEMALE
Black or White Americanindian | Asian or Pacific Hispanic COMPLAINTS ALLEGING
oLt INCREASED e INC RACIAL DISCRIMINATION
'O, INCREASED
DECREASED 7/6 DECREASED 3% 9% INCREASED
6% 85% 12%



https://www.icgov.org/city-government/departments-and-divisions/equity-and-human-rights/social-justice-and-racial-equity

City Staff at a Glance

Race and Ethnicity
2 34 Total Staff Two or Man Rd:.m . ".ff"

Hispanic or L lllml 390 ,__,ﬂ ‘|

151 Full-Time and Elected
__White 42.31%

83 Part-Time

44% Identify as Female

58% Identify as a Person of Color Black or African American 41 45%




The majority of employees of color work in the Recreation, Police, and Public Works Departments.

Diversity by Department: All Staff (Full-Time & Part-Time)

Total Staff

City Council O icati f Administration® | Public Works

Department

. White . Person of Color  +pivisions include: HR, Finance, IT, Administration




The majority of part-time staff working for the City of Takoma Park make between $10-20 an hour.
Of the 83 part-time staff, 50 identify as a person of color.

Part-Time Staff Salary Breakdown by Race and Sex

Part-Time Staff

Hourly Wage

. Person of Color - Female @) Person of Color - Male @ White - Female @9 White - Male




The majority of full time staff working for the City of Takoma Park make between $40,000-80,000 annually.
Of the 151 full-time and elected staff, 86 identify as a person of color.

Full-Time and Elected Staff Salary Breakdown by Race and Sex

et
= (La

[
LA

—
LA

Full-Time and Elected Staff
= =

= LA

$10-20k* $40-60k $60-80k $80-120k $120-200k

Annual Salary (in thousands)

. Person of Color - Female . Person of Color - Male . White - Female . White - Male

*Mayor and City Council




Takeaways from Staff Diversity Report

Let’s compare the lowest, middle, and highest thresholds for part-time and full-time salaries:

Part-Time Staff Identifies as Identifies as White Full-Time Staff Identifies as Identifies as White
Person of Color Person of Color

$13-14/hr 93% 7% $40k-60k* 77% 23%

$15-16/hr 45% 55% $60-80k 529, 48%

$17-18/hr 50% 50% $80-120k 30% 70%

$20-40/hr 33% 66% $120k-200k 33% 66%

*Omitting council salary
Recommendations for Human Resources:
1. Collect race and ethnicity data by position level
2. Collect race and ethnicity data on progression through interview processes
3. Continue to consider diversity during hiring practices
4. Continue to include employees of color in the decision making process




Closing Thoughts

1. Actionable Items
a. Create Race Equity Department Leads
b. Mandatory Race Equity Training for City staff

c. Report Race Equity Efforts Out to Community

2. “Work done with good intentions, does not produce racial equity... or it would have already. We need

to focus on systemic impact.” (GARE Pacific Northwest Cohort)
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